
MINUTES OF THE 38th ANNUAL GENERAL MEETING OF THE SWAN (RADCOT) CRUISER CLUB 
The Trout Lechlade on 9th September 2023
Present Committee: 
Trevor Matthews – Commodore & Treasurer
Ken Cattell – Vice Commodore
Alan Hill – Secretary & Website
Dot Grafton – Event Secretary
Peter Bint - Event Support
Vacancy – Auditor & Event Support
Sub Committee:
John Raper – Crane out planner & coordinator
Steve Grafton – Boat Safety coordinator

The Commodore welcomed everyone to the 38th AGM meeting which opened at 1730hrs. He thanked everybody for attending.
 1. Apologies 
Chis & Heather Winter        Malcolm & Chris Robey      Martin Spence                   Martin Hiscock
Tim & Lynn Mountain          Nick Dyer           Trevor & Vicky Colegate       Sean Severn    Fred Martin          
 
 2. Minutes of the Last AGM on 10th September 2022 at The Trout Lechlade
Acceptance of the Minutes was proposed by Frank Huddleston                                                        seconded by John Raper

3.  Matters Arising from Previous AGM Minutes
There were no matters arising.


4. Treasurer’s Financial Report
The Treasurer thanked Alan for improving the website booking forms resulting in more consistent bacs payments for all bookings.
Copies of the Club’s Annual Statement were distributed to all Members via the website and hardcopies to those attending the AGM. The key points were explained:
· Our finances remain healthy with a current balance of £19,369. Our reserves for emergencies are about £11k. We have monies collected for the next Crane out of £6.2k. We will continue to use some of these reserves by increasing subsidies of future events and towards any potential crane out deficit.

· Our membership income was £2425 (90 members – 88 boats) which funds our club activities and is mainly used for subsidising the entertainment for our various Club events. Our membership has reduced with older members selling their boats and most non-boating members deciding to leave the club. The committee reduced membership fees late in the season by including a Club burgee as part of the new member fee. As a result, our membership income will reduce by about 10%. 

Crane out was planned to financially break even. Our last lift ran at a deficit of £996 primarily due to a significant increase in public liability insurance, pressure washer service and repairs and additional cost resulting from a crane coming off the access road to the field. The additional King Lifting costs were the result of a member sending an email to King Lifting containing misinformation. This caused the Club committee a lot of hassle and the member involved was suspended from the Club.

· We have continued with some free raffles during the year to encourage higher attendances. I propose we continue it next season at the End of Season and AGM events.

· We have made several donations to the charity amounting to £650:
Cancer Research UK    2 x £250     In memory of Russell Swift 
Sobell Hospice                      £50     In memory of Alan Graham
Brain Charity                         £50     In memory of Eynsham lock keeper Nick Vallely
Water Aid                               £50     In memory of Eynsham lock keeper Nick Vallely                       

A donation of £250 to Cancer Research UK was a carryover from the last AGM. A number of our current members are battling with the “Big C”. 

· The Club memorial bench at Radcot lock is being replaced by a robust all weather version with a single plaque engraved with Swan Radcot Cruiser Club founded in 1985 “Memories of happy days on the river”. The cost will be £624.

· I would like to thank Sarah Sherwood for doing monthly audits on the Club account. Unfortunately, Sarah recently resigned from the Committee due to time pressures.

·  I am hoping to get aboard a trainee Treasurer to be able to take on the role next September. Training is available via the initial committee role of Auditor!  

  
Acceptance of the Treasurer’s Report:
Proposed by George Jarman       Seconded by Frank Huddleston

The accounts were accepted by the members.

5.  Commodore’s Review
   
1. Thanks to all the committee for their support throughout the season and during my term as Commodore. I would like to thank Ken for volunteering as Vice Commodore last year and by doing this he is helping to sustain the future of the Club.

2. I would like to thank John Raper for his work and patience as crane out planner and coordinator which is a challenging role juggling the weather, Grafton field conditions and river flows to enable safe lifting operations. Thanks also to Helen and John for organising the quiz and raffles.

3. Thanks to Alan for his continued efforts with the Club website without which the Club could not function. The booking forms and new member applications have made Club administration easier and has reduced the number booking and bacs errors.

4. We almost completed the full event calendar. The only casualty was the Club rally to Limehouse. The marina decided they did not wish to deal Club bookings. Hopefully, this will change next year. The roof at The Ferryman still is in a state of disrepair and will not be available next season. Our preferred riverside venues are now The Trout Lechlade, Ye Olde Swan and Grafton field. 

5. Crane out and in was a success. We safely lifted out / in 44 boats. I would like to thank everyone who made it happen with particular thanks to John Raper for his work preparing the plans and liaising with King Lifting. Also, to those members who worked all day on the “slinging, chocking & propping” the boats. Crane in proved the biggest challenge with heavy rain and fast flowing river conditions. We were rewarded with excellent weather following very precise planning. This seemed extra special when fresh in my memory was the cancellation of the previous crane out following the wettest ever winter on record. I would also like to thank Chrissie and Malcolm Robey (alias the Smurfs) for their hard work pressure washing our boats. 

6. I would like to thank Steve Grafton who coordinated our boat safety testing and certifications during the winter storage period.

7. The Winter break at Collingwood was enjoyed by several members despite challenging weather conditions and I would like to thank Carol Malpass for arranging this break.

8. The Summer Party was held in the cabin at Ye Olde Swan was successful. Hopefully, we can develop the working relationship with the Swan. It was sad to lose Alan Watkins the landlord in recent weeks with the hard-work he has done to revitalise the pub where our Club was founded in 1985.


9.  Our final event of the season at Grafton field was the August bank holiday fun weekend where we had a quiz on the Friday evening, fun and games and live music on Saturday and a Club cruise to The Trout Lechlade for a very pleasant social gathering. Thanks go to our VC Ken who made this new event location work. 

10. I would like to thank Alan Hill for regularly attending the River Users Group (RUGS) meetings on behalf of the Club. The main issue throughout the season have been lack of manning at the locks and the ongoing issues with live on boards in and around Oxford.

A reflection on some the many memorable bits and milestones during my 7 year term as Commodore:

· 2016 I was nudged overboard during a Committee meeting on Sandy Dee – villains involved were messieurs “Dickinson & Hansell” - this happened just before I became Commodore so it was most likely a baptism!
· 2017 We said goodbye to Dennis Hill former Commodore and President who sadly died
· 2018 Phasing out PayPal which served us well to Bacs payments – one happy Treasurer!
The Club started using Facebook for members to communicate and share ideas
· 2019, the infamous multiple King Lifting crane break downs
· 2020 we left the EU January with Boris Johnson at the helm
· 2020 Covid lockdown just after our Club winter break on the Isle of Wight & the decimation of our Club events calendar and introduction of virtual Committee meetings
· 2020 a virtual AGM & organising safety measures for crane out during Covid
· 2021 Duke of Edinburgh funeral 2021 during Crane in – the 3pm “minute” of silence debate
· 2021 the wettest winter on record – no crane out despite multiple re-schedules
· 2021 The Ferryman roof condemned a few days before our AGM
· 2022 The Ukraine war – our crane out costs have significantly increased & we had 3 UK Prime Ministers.
· 2022 Celebrating The Queen’s Platinum Jubilee at our Summer Party in Lechlade
· 2022 The Queens death a couple of days before our 37th AGM
· 2023 A King Lifting Crane came off the approach road at crane in – we got the job done!
· 2023 The Kings Coronation

Most importantly I have fond memories of happy days committee members who supported the Club and are sadly no longer with us:
Dennis Hill – former Commodore & Club President who presided over the Clubs best times
Bob Timms – my Vice Commodore who always volunteered his help & established the Kings Lock venue for Club events.
Geoff Dickinson – longterm serving committee member affectionately known as “ginger” or “The Jester” or “Mr Mankini” – his saying it’s 5 o’clock somewhere signalled it was party time for the “the Young Ones” and all who dared to join in with a “Rusty Nail” (Whisky & Drambuie 50/50 cocktail) or two, three or more.

I have a couple of special thanks to Alan for his support. He has always been available with his experience gained from his time as a former commodore to provide support. As Club Secretary & webmaster he has been superb throughout my 7 year term. Lastly, to wife Pat the skipper of Sandy Dee for being so patient when I am working on Club business. Every Commodore needs a good helmswoman!

Finally, a thank you to you all for giving me the opportunity of being your Commodore and I wish the new Commodore the best of luck in charting a safe course through whatever challenges are blown your way! 
6. Proposals 
John Raper made a proposal to amend the Constitution to contain a clause that all member boats must comply with all EA regulations regarding Registration, Boat Safety and Insurance. After some debate it was agreed to accept the proposal. On special occasions where it is not possible to get a safety certificate the committee has the discretion to give a concession regarding compliance to the clause.                                                                                                                                                                Alan

7. Election of Officers, Committee & President 
Ken Cattell was proposed as Commodore by Trevor Matthews.
Sarah Belle was proposed as a Committee member by Ken Cattell.
Both were unanimously accepted.
 New Committee for the 2023/2024 season is as follows:
President: George Jarman
Commodore:                            Ken Cattell    
Vice Commodore:                    Vacancy
Treasurer:                                 Trevor Matthews    
Secretary & Website:              Alan Hill                     
Event Secretary:                      Dot Grafton               
Event Support:                         Peter Bint      
Event Support:                         Sarah Belle
          
Ken Cattell thanked the meeting for electing him as the Commodore and he chaired the remainder of the meeting.

8.  A.O.B
The Club suspension of a member:
The meeting was informed that a member was suspended after crane in because they had sent an open email to King Lifting stating that several vehicles came off the approach road to Grafton field on the day of crane in. This was untrue and caused several issues putting at risk future lifting operations. It also resulted in King Lifting charging £360 of repair costs. The member was suspended following a rapidly convened committee meeting pending an appeal. The member has not appealed and the Committee recommended the member be suspended until April 2024.
This was put to the members at the AGM who agreed with the Committee that the suspension was appropriate. The member could rejoin as a new member after the suspension was served if the wished. The member will be notified of the decision.                                                                          Alan
Honorary memberships:
In recognition for past contributions to the Club it was agreed to offer honorary memberships to Gillian Hill, Helen Ward and John Douse.                                                                                                Alan

The Club event calendar for 2024 
 Ken Cattell asked for ideas on new for the calendar. 
There was a consensus that using the King Lock venue as a focal point for an event and involving a Club cruise would be worth investigating.                                                                                      Committee                                                                               

AGM Crane Out briefing by John Raper:
Crane out planning has already begun and I would probably have had a plan for you already by now. However, we’ve been out on the boat since the bank holiday weekend so I’m a little behind with that. It’s my first task next week.
There are currently 3 boats on the field that shouldn’t be there and I will be contacting the land owner to see about getting them moved. But I have a workaround strategy just in case.
And we shall have a more robust exclusion zone than at crane in, which went rather pear-shaped this year!
Due to the number of boats, and discussions over pricing, we have decided to hire only one crane this year. We can usually take out 4 boats an hour, and with 32 boats that means 8 hours, plus the time required to relocate the crane from one position to the other. Not only that, but there are a lot of first-timers craning out this year which may slow us down. It will be a long day, so we need everyone craning out to lend a hand. This is not a commercial operation. As a club we work together to achieve a successful crane out. 
By all means have friends and family along, but only if they are helping. And we need some younger members to take a more active role in this. You will see many ‘old hands’, several of whom are not craning out their boats this year, but they are still assisting on the field. Many of those ‘old hands’ are over, or at least nearing, 70 years of age, so it’s up to the younger members to take over these roles. You need to get in some practice!
Thank you for listening to my continued natter about crane out, and I promise to have the plans out very soon.

Ken closed the AGM meeting at 18.30hrs.



  

Minutes written by Trevor Matthews

 




· 
