09/04/2026 Water View Rehabilitation Project Update

Re: Project management team review on 09/04/2026.

PLEASE DO NOT CONTACT WKM OR THEIR EMPLOYEES DIRECTLY. PLEASE CONTACT
LEADING EDGE OR THE BOARD VIA EMAIL FOR ANY CONCERNS. HARASSING
CONSTRUCTION EMPLOYEES IS INAPPROPRIATE AND DELAYS PROGRESS.

e Common area
o New West parking and north side parking lot closure, note new traffic
pattern, to be opened up next week to allow for more parking
o Plumbing evaluation of each unit complete, sent all owners report for
review
e WestBldg
o North Stair Started 7/20/26 as planned
= Estimating North stairs complete 11/12/26
= Knee walls removed, Scaffolding installed, working on stucco
repair, Landing in fabrication eta 9/18/2026
o Workto be completed yet:
= stairs
e South stairs open, minor topics to be addressed
e Diamond plate around fire pipe penetrations installed
= Unitentry door paint —tbd schedule, looking to be after Labor
Day in September
= Lighting replacement tabled for later to budget, Mark started
lighting reconditioning — 5" floor first area, looking good.
Replacement lights for damaged fixtures installed.
= New bulbs ordered for garage lighting
e Eastbldg
o Stairs
= North Stair completion delayed
e Wall repaired and patched, stringers installed, hat
channelinstalled, working on intermediate landing and
cover plates for fire pipe. Landing modification in
process
= South stairs start delayed, estimated completion still 12/23/26
o Atrium wall complete
o Walkway Railing install complete



Balcony Scaffolding installed, balcony work beginning ahead of
schedule. Core drilling for railing. All balcony flooring removed and
profiled.

Temporary walls installed and both interior and exterior demoin
progress

Walkway floor paining started. Gemstone planned to complete late
this or early next week.

Aug 4, 2026 - 1/15/27 — intercoastal balconies CLOSED - NOTE
ACCELERATION OF SCHEUDLE

Approx 1/25/27 TO 5/20/27 — pool facing balconies CLOSED — NOTE
ACCELERATION OF SCHEUDLE

Note area in middle of East building on south side where there is a
window likely to require extensive repair.

South wall stucco removal in process and more extensive than
planned, planning to be complete 8/27

South wall work 7/15/26 — 8/26/26 — extended tbd

Noth wall work 8/27/26 —10/7/26

Closure of pool facing parking spots to begin in coming weeks,
advance notice to owners will be communicated when closure date is
known

5% Floor parapet wall demo underway

Potential trim alignment issue in some units between slider and new
window. WKM to propose solution



