Major Midwest Cancer
Center

Strategic Planning
RIS/PACS Assessment
Equipment Valuation
Project Development
Project Management
Technology Planning
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HEALTH RESOURCES

THE CHALLENGE

In the early stages of planning, they had a tight timeline and budget to
accomplish their mission. With limited internal and budget resources
and with new physicians on the way, many elements had to happen sim-
ultaneously. Each project was expected to not interrupt current care pro-
tocols or historical performance standards and in the end deliver the ex-
pected results of the Strategic Plan.

PROJECT ELEMENTS

RIS / PACS Sglection and Imaging Center Development

Imnlementatlop o Utilization Planning

e Project Design o Financial Feasibility

» Vendor Selection & Negotiation « Space Planning

o Equipment, Fixtures, Software e Workflow Processes
Procurement e Project Management

e Implementation Management « Equipment Selection

Digital Mammography Upgrade
e Project & Facility Design

o Workflow Design & Planning

o Patient & Staff Workflow Re-engineering

e Medical Equipment Procurement

o Equipment & Systems Installation Management

THE PAY OFF

More than $600,000 annual savings in technology and service costs
Annual operational cost savings of $350,000
No need for internal staff project management or procurement
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Increased revenues to $22 million annually
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