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🔍 Executive Summary
The Candidate Club is a résumé-free, swipe-to-match career platform that empowers jobseekers to discover roles based on verified skills, credentials, and real-world impact. By replacing traditional resumes with structured profiles, match scores, and stage-gated applications, the platform transforms hiring into a transparent, equitable, and skill-first experience. Starting with manufacturing, The Candidate Club aligns with Credential Engine’s mission to make credential data navigable and actionable—unlocking pathways to employment and advancement for learners, workers, and employers alike.
🎯 Problem Statement
Today’s job market is confusing, costly, and discouraging. Candidates are forced to tailor résumés, pay for visibility, and navigate opaque hiring systems that prioritize formatting over capability. Employers, meanwhile, sift through PDFs with little insight into actual skills or credential validity. This mismatch leads to missed opportunities, biased filtering, and inefficient onboarding.
💡 Solution Overview
The Candidate Club replaces résumés with structured profiles built around:
· Verified credentials and education tiers
· Skill-Impact matrices (e.g., “Python (4 yrs) → Built ETL pipelines processing 5M+ records/day”)
· Project highlights instead of job titles
· Swipe-to-match interface with stage-gated engagement
· Sponsored upskilling pathways when credential gaps are detected
🧑‍🏭 Manufacturing-First Rollout
To pilot the platform, The Candidate Club focuses on machinists, welders, and operators—roles with clear credential signals and structured skill tiers.
Candidate Experience Includes:
· Lathe, Mill, Welding Experience Modules Candidates select equipment types, experience level, volume tier, part size, and years of experience.
· Operator-Level Foundational Skills Checklist Covers measurement, math, blueprint reading, machine awareness, and soft skills.
· Career Level Selection From entry-level operator to master machinist or welder, with credential signals like NIMS, AWS, OSHA, and CAM certifications.
· Volume & Part Size Definitions Standardized tiers for production scale and component dimensions.
🧠 Matching Engine Logic
· Filters candidates by:
· Career level
· Equipment experience
· Volume tier
· Part size
· Credentials
· Foundational skills
· Calculates match score
· Unlocks Stage Two questions only after swipe-right
· Offers upskilling pathways when gaps are detected
🧑‍💼 Employer Dashboard
Employers can:
· Post and edit structured job listings
· Select required credentials and skill tiers
· Add Stage Two questions for matched candidates
· View structured candidate profiles with match scores
· Validate domain and listing authenticity
🛠️ Technical Architecture
· Database Schema: Modular tables for users, jobs, credentials, skills, and match logic
· Candidate Onboarding: Single sign-up with education tier, credential tags, and skill matrix
· Matching Engine: Rule-based filters with future ML expansion
· Admin Dashboard: Automated checks (duplicate detection, domain verification) and manual review workflows
🌐 Ecosystem Integration
· Credential Engine Alignment: Structured tags and pathways
· Training Partners: Bootcamps, trade schools, and cert providers
· Workforce Boards: Scalable matching and onboarding tools
· Policy Advocates: Data transparency and equity in hiring
🚀 Call to Action
The Candidate Club is seeking:
· Pilot employers in manufacturing and skilled trades
· Credential partners to power upskilling pathways
· Funders and collaborators to scale the platform nationally
Together, we can build a hiring system that recognizes real skills, unlocks opportunity, and empowers every candidate to advance.
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