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Let the Oracle Agile PLM Drive 
the Product Innovation and 
Strategic Priorities. 
DRIVEN-4 Oracle Agile PLM Services  
 

Our Product Lifecycle Management (PLM) Practice 
provides comprehensive end-to-end service offerings, 
which include building innovative solutions to the 
most pressing PLM challenges. 

 
PLM EXPERTISE 
DRIVEN-4 provides proven PLM experience and frameworks around: 

• Definition of Strategic definition and alignment 
• Enterprise wide process definition & technology for an integrated 

development environment 
• Functional process definition, optimization and technology 

implementation 
• CAD Data Management and Embedded Software Configuration 

Management 
• Integrated Bill of Material Process – EBOM, MFG BOM Views 
• Validation Process, Quality, Compliance, Procurement and Audit 
• Procurement, Manufacturing and Service process development 
• Process and Data integration with PLM and ERP 

 
PLM SERVICES  
As part of our Oracle practice, DRIVEN-4 has developed a highly-skilled 
Oracle resource pool that includes agile PLM expertise to help our 
customers develop and deploy products in a compressed time frame 
while reducing cost of ownership. Our services includes: 

  
 
 
 
 

 

AGILE PLM SERVICES 

     Why DRIVEN-4 
• Proven competency with 

45000+ hours of experience in 
enterprise PLM softwares  

• Centre of Excellence with 25+ 
professionals in Oracle  

• CoE comprising of certified 
Solution Architects, Project 
Managers, Developers and QA 
specialists  

• Implemented enterprise 
programs and product 
engineering engagements for 
clients 

• Global Deliver Model – 24/7 
Flexi support 

• Oracle Partner Network 
 

Value Adds 

• Pre-configured Templates 
• Migration Frameworks 
• Solution Accelerators  
• ROI Calculator 
• Design Thinking Approach 
• Agile Methodology 
• Code Generator 
• Cost Effective Model 
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Case Study #1 Integration 
Customer Need: Training records created in Agile to be synchronized 
with UPK. Bi-directional integration. 
Training result from UPK to be updated in Agile.  
Our Approach: 

 
Key Success Factors: Customer did not have access to UPK developers.  
DRIVEN-4 took this situation as a challenge.  Development team 
studied UPK and developed UPK customizations as well. 

 
Case Study #2 PX Development 

Project Scope Module PX Size 
Agile PLM Implementation 
• Mass Import Customization 
• Auto-Fill BOM Attributes 
• Auto-Assign Revision 
• Create/Update Site BOM 
• BOM Validation 
• Vendor Approval Customization 
• Custom BOM Report 
• Program Matrix Report 

PC URL PX 
Event PX 
Scheduled 
PX 
Command 
Line 
Utilities 

> 600 
Person 
days 

Post Implementation Support 
• Resolve user queries 
• Fine tune PX per user requirement 
• Bug fix 

PC URL PX 
Event PX 
Scheduled 
PX 
CLU 

> 100 
Person 
days 

Custom Reports 
• BOM Reports 
• Change Notification Report 
• Create reports in PDF format and 

send to designated users 
• On demand reports 

PC URL PX 
 

> 20 
Person 
days 

Training Management 
• Employee Training Management  
• Integration with Oracle UPK 

PC URL PX > 50 
Person 
days 

 

PLM CASE STUDIES 

   Agile PLM Expertise  
DRIVEN-4 support below Oracle 
PLM Modules including Data Cloud 
Migrations: 
• Agile Product Collaboration 
• Agile Product Quality 

Management 
• Agile Product Governance & 

Compliance 
• Agile Cost Management 
• Agile Enterprise Visualization  
• Agile Product Portfolio 

Management 
 

Oracle Expertise 
• Oracle Integration Cloud 

integrations between cloud-
based & on-prem applications 
 

• SOA Cloud Services provides 
integration platform as a service 

 

• Java Cloud Services public cloud  
which allows  to deploy Java EE 
applications 

 

About DRIVEN-4 
The DRIVEN-4 core team benefits 
from a deep background in IT & 
enterprise application 
implementations. Specialize in 
technologies and services that 
boost operational efficiency, 
improve collaboration and spark 
innovation. Our experience in 
product delivery and industry 
knowledge provides unique 
perspective on software 
architectures and large software 
implementations.  
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