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Reviewer: ____________________________________________ 
 
Person being reviewed: _________________________________ 
 
Thank you for taking the time to provide me this feedback. Your responses will be used for my development.  
Given that I have requested your feedback directly, your responses are not anonymous to me.  
 
 

Indicate whether (subject/self) demonstrates the 
behavior listed. (“strongly agree” indicates a strong 
demonstration of the behavior)  
 

STRONGLY 
AGREE 

 
AGREE 

 
NEUTRAL 

 
DISAGREE 

STRONGLY 
DISAGREE 

5 4 3 2 1 
 

1 Articulates goals clearly      
 

2 Sets high expectations       
 

3 Thinks strategically      
 

4 Takes charge      
 

5 Voices opinions and expectations      
 

6 Is active /action-oriented      
 

7 Rallies others      
 

8 Facilitates engagement      
 

9 Motivates others      
 

10 Acknowledges contributions of others      
 

11 Shows enthusiasm      
 

12 Strives for excellence      
 

13 Creates a positive environment      
 

14 Encourages others      
 

15 Promotes harmony      
 

16 Is approachable       
 

17 Has genuine interactions      
 

18 Creates an inviting culture       
 

19 Researches problems and issues      
 

20 Inquisitive      
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Indicate whether (subject/self) demonstrates the 
behavior listed. (“strongly agree” indicates a strong 
demonstration of the behavior)  
 

STRONGLY 
AGREE 

 
AGREE 

 
NEUTRAL 

 
DISAGREE 

STRONGLY 
DISAGREE 

5 4 3 2 1 
 

21 Seeks information      
 

22 Thinks critically      
 

23 Delves into details      
 

24 Collects facts before acting      
 

25 Maintains objectivity      
 

26 Sets standards      
 

27 Takes control of situations      
 

28 Plans and organizes      
 

29 Is focused and persistent      
 

30 Achieves at a high level      
 

 
Share an example of something this person does well:  
 
 
 
 
 
 
Share an example of something this person could improve:  
 
 
 
 
 
 
 
Provide any additional comments that would be valuable for the person being rated to know.  
 


