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Before we even begin…



Let’s talk business and branding…

´Coke vs. Pepsi?
´Google vs. Yahoo vs. Bing?
´Starbucks vs. Dunkin Donuts?
´McDonald’s vs. Burger King vs. Subway?
´Apple vs. Samsung?
´Wal-Mart vs. Target?
´White Sox vs. Cubs?



Let’s talk business and branding…

´Your dental practice vs. every 
other dental practice in your 
city or zip code





What makes you different?



Where are you heading?



Remember Alice in Wonderland?

nOne day, Alice came to a fork in the road 
and saw a Cheshire cat in a tree.

n“Which road do I take?” she asked.
n“Where do you want to go?” was his 

response.
n“I don’t know,” Alice answered.
n“Then it doesn’t matter,” said the cat. 

“Any road will get you there.”



Did you know…

nAccording to researchers…
nMore heart attacks happen on Monday than 

any other day
n The worst night for sleep in the United States is 

on Sunday
n “Everybody is good at something … but few 

people are good at working with people.”



Let’s talk about 
discovering the 
“hidden need”

What does that 
mean to you?



It’s about 
the Easter 
eggs



So let’s talk for a minute…

´ What are some of the most common problems in your 
practice?

´ What are some ideas that you might have to solve 
them?

´ Do you have the belief in yourself to suggest them?
´ Who do you talk to outside of your office about these 

problems and potential solutions?



What are you building?

“Loyalty among employees is when they turn down more 
money or benefits to continue working at the same 
company.
“It’s the cause we come to work for. We don’t want to come 
to work to build a wall, we want to come to work to build a 
cathedral.”

 - Simon Sinek, Start with Why



Let’s talk about three core things vital 
to every practice…

´Vision
´Alignment
´Execution
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Communication
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It’s just this easy, right?
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Well, maybe not…
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One thing to 
always 
remember…
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So what motivates you?
nResponsibility
nRecognition
nRewards
nRespect
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“In order that people may be happy in their work, 
these three things are needed: they must be fit for it; 
they must not do too much of it; and they must have a 
sense of success in it.”
                                 -- John Ruskin
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• Who has the best coffee in the 
Chicago area? 
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•D – Dominance
• I – Influence
• S – Steadiness
•C – Conscientiousness
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Fast-paced 
and outspoken

Cautious and 
reflective
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Questioning 
and 
skeptical

Accepting 
and warm
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Questioning 
and 
skeptical

Accepting 
and warm

Fast-paced and 
outspoken

Cautious and reflective



© American Dental Assistants Association

Management of the ‘Difficult’ Employee in 
the Dental OfficeSeizing on 

opportunities

Following through

Challenging 
the system Encouraging

perspectives 

Connecting people

Stepping in to 
help

Analyzing in-depth

Creating 
urgency
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What I saw in 
Minnesota
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What I saw from 
Smalltown
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What I saw from 
Smalltown
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The power of 
support
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• Andre Agassi vs. Boris Becker
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D – Show a desire to help them 
get immediate results

I – Demonstrate how your 
suggestion can help other 
people

S – Allow them space and time 
to process what you’ve said

C – Go through details and give 
them a chance to show their 
knowledge
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Let’s play a game
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You’ve been shipwrecked!
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• A bag of fruit and vegetable seeds
• A Swiss army knife
• Mirror
• A fishing net
• Sunblock
• A 100-foot rope
• A waterproof bed sheet
• A large, strong bucket
• 2 gallons of kerosene
• A lighter
• Fresh drinking water
• Metal pot
• Sleeping bag
• Tarp
• 5 tins of tuna
• Container of fresh clothes
• Bottles of hand soap
• A can of bug spray
• A flashlight
• A hammock
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learn about your 
group?

What did you 
notice about your 
group?
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Leadership
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Think
about this

What do you need from a 
leader?

What would turn you off 
from a leader?

What kind of leadership style 
would you say you have?
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• “Learn from the mistakes of 
others. You can’t live long 
enough to make them all 
yourself.” — Eleanor 
Roosevelt
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Nick Saban walked up to the interview podium after practice 
one day.

“Okay, y’all ready for a lecture?” he asked.

“Let’s talk about the importance of nothing. You get up every 
day, you’re entitled to nothing. Nobody owes you nothing.

“You have talent, but if you don’t have discipline, you don’t 
execute, you don’t focus, what do you get? Nothing.

“If you’re complacent and not paying attention to detail, what 
does that get you? Nothing.

“So, nothing is acceptable but your best.

“Everything is determined by what you do and trying to be 
your best. There should be nothing else but that, for 
everybody.

“That’s what we need to stay focused on. We need to not 
accept anything but our best in terms of what we’re doing in 
preparation.”
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It is about a commitment to 
excellence every day in 
everything you do
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• Something to think about…
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So now 
what?

WHAT ARE SOME LESSONS 
YOU CAN TAKE FROM TODAY 
AND WORK TOWARD 
IMPLEMENTING ON 
MONDAY?
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Let’s keep the conversation going

Kevin@kevinspeaksdental.com


