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Before we even begin...




Let’s talk business and branding...

» Coke vs. Pepsie

» Google vs. Yahoo vs. Bing®e

»Starbucks vs. Dunkin Donuts?
»McDonald’s vs. Burger King vs. Subway?¢
®» Apple vs. Samsunge

» \Wal-Mart vs. Targete

» \White Sox vs. Cubs?



Let’s talk business and branding...

®»Your dental practice vs. every
other dental practice in your
City or zip code
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What makes you different?




Where are you heading?e
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Remember Alice iIn Wonderland?

B One day, Alice came to a fork in the road
and saw a Cheshire cat in a free.

B “Which road do | take?” she asked.

B “Where do you want to go<¢” was his
response.

m'l don't know,"” Alice answered.

B “Then it doesn’'t matter,” said the cat.
“Any road will get you there.”



Did you know...

B According to researchers...

B More heart attacks happen on Monday than
any other day

B The worst night for sleep in the United States is
on Sunday

B “Everybody is good at something ... but few
people are good at working with people.”



Let’s talk about
discovering the
“Nidden need”

What does that
mean to youe







So let’s talk for a minute...

= What are some of the most common problems in your
practice?

» \What are some ideas that you might have to solve
them?

= Do you have the belief in yourself to suggest theme

» Who do you talk to outside of your office about these
problems and potential solutionse



What are you buildinge

“Loyalty among employees is when they turn down more
money or benefits to continue working at the same
company.

“It’s the cause we come to work for. We don’t want to come
to work to build a wall, we want to come to work to build a
cathedral”

- Simon Sinek, Start with Why



Let’s talk about three core things vital
to every practice...

»\/|sion
®» Allgnment
®»[Fxecution




Communication
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It’s just this easy, right?




Well, maybe not...
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One thing
always
remember



So what motivates you?

MResponsibility
BMRecognition
BMRewards

BMRespect




“In order that people may be happy in their work,
these three things are needed: they must be fit for it;
they must not do too much of it; and they must have a

sense of success in it.”

-- John Ruskin




* Who has the best coffee in the
Chicago area?




OVERVIEW OF THE DiSC® STYLES

* D — Dominance

| — Influence

S — Steadiness

* C— Conscientiousness










ACTION

~ Fast-paced
~ and outspoken

. ]



ACTION

©  Accepting
~and warm

Questioning
and
skeptical



ACTION

° Accepting
~and warm

Questioning
and
skeptical
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‘Connecting people

uraging
ectives

stepping in to
e



What | saw in
Minnesota

Kot oers o hlpten
mm their businesses.
we(mwzvmatwe can deliver and deliver
ey dual customer and

. responsive to individual custo
:‘ue;:requestswhih balancing the needs of
the arger group.

2. Weare determined to deliver services and
solutions that are superior to our competitors.
+ Wedevelop and maintain a deep
understanding of the market and competition
from the customers’ perspective,
* Inpartnership with authors ang leadjng
expeds, we <ontinually search for new
*9UIces of competiive advantage,

sommunicate (both
0sition,

We acknowledge and learn from

our mistakes.

. Wetreat each other with respect.

We find ways to recognize the value
of others' contributions.

We approach each interaction with others
witha positive outlook, “assuming the best”
Versus assuming the worst.

We recognize that pers

vary greatly and
others' point of

pectives may
Wweseek to understangd
view,

We make requests; not complaints,
We expect a clim

ate of
fie from gosgip, U2l Fespect




ABOUT USV SERVICESV PATIENT RESOURCES v LOCATIONS v CONTACTvV (369) 497-6475 f in

Our Dental Services

o
@ . Dental Cleanings
4

anuine, lasting relationships we build with our patients.

jet to know you personally and understand y

What | saw from
S m a I ItOW n Patient Education % m——cl -

We don't Just want to be your dentist for life, we want you to enjoy excellent oral health for life. Because of this, we

make patient education a priority, This means we: @ Fluoride Treatment
Explain tt tail 31 healt € o-understand manr
Answer any questi im ay

D
@ Aligners




LOCATIONS v CONTACTV (309) 497-6475

HOME ABOUT USV SERVICESV PATIENT RESOURCES v

Famlly Atmosphere Our Values

Testimonials

serve. We strive to make Smalltown a

Our goal is to welcome you into our office no matter which community

are a piece of your community, and your family’s dental health is important to Contact Us

| remembered. W

you can fe

= f © in

S I I I a I | t O W I I Our practice may have a small-town feel, but the quality we deliver far exceeds that of many practices around us.
We are dedicated to delivering the highest standard of care in everything we do. All our doctors and team

d precision, paying attention to detail and utilizing advanced technology to deliver

th accuracy a

members wo

s to your oral health care.

ts. They will n

superior re

Honest Treatments

very treatment and service we provide, you can count on us to be honest in our recommendations and to

rtreat or push unnecessary care, We promise you're in

always keep your best interests in mind. We will never ov



The power of

support

ScienceDaily

Your source for the latest research news

New! Sign up for our free email newsletter.

SD Health ~ Tech ~ Enviro ~ Society ~ Quirky ~
Science News from research organizations

A friendly pat on the back can improve performance in
basketball
Date: April 8, 2024
Source: University of Basel

Summary: A free throw in basketball will have every eye glued to one person. It's an
intensely stressful situation. A research team studied whether a friendly tap
on the shoulder increases the odds of making a shot.

Share: f W P in &



* Andre Agassi vs. Boris Becker




e Andre Agassi vs. Boris Becker

“When faced with a challenge, get smarter.”

Agassi began to study Becker because, after yet another loss to him in
the semifinals of the 1988 Indian Wells Open, Agassi writes, “l promise
myself | won’t lose to him the next time we meet.”

To make good on that promise, he knew he didn't need to get better. He
needed to get smarter. “Tennis is about problem-solving,” Agassi says
after telling the Becker story. “And the more you understand...the more

problems you can solve—in life and in business.”



OVERVIEW OF THE DiSC® STYLES

DOMINANCE

Priorities: gotting immeciale results,

taking action, challenging self Active
and othars Fast-paced
: Assertive
Motivated by: powor and authority, Dynamic
competition, Winning, success ';.’O,N }

Fears: 10ss of control, being taken
advantsge of, vulnarabaty

You will notice: seif-confidence,
drectness, forcaluiness,
risk - taking

Limitations: lack of concam
foc others, Impatence,
insonsitivity

Log:

A,W-:-‘-“\";W

INFLUENCE

Prioities: expressing enthusiasm,
185N BCUON, ENCOUagIng
collaboration

Motivated by: sociol recognition, group
activitiés, friendly rafationships.

Fears: social rejection, dsapproval,
Ioss of influcence, being ignored

You will notice: charm, enthusiasm,
socabliity, optmism,
takativeness

Limitations: impulsivenoss,
disorganizaton, lck of
follaw through

Accepting

Objoctive
Skeptical
Challenging

Motivated by: opportunities 1o use
oxportiso o gain knowledge, attention

10 quality

Fears: criticism, sipshod methods,
being wrong
Thoughttul
Moderate paced
Calm

You will notice: pee
Skoplicim, resenv

Agrecablo

Priorities: giving support,
mantoining stability,
enoying collaboration

Motivated by: stabie environments,
SINCHND APPRCIANON; COoReMtion,
OPPOMUNItS 10 help

Fears: joss of stabiity, change, loss of
harmony, offencing othors

You will notice: patience, team player, calm
Approach, good kstenar, humilty

Limitations: overy accommodating,

tendency 10 avoid change,
indecisveness

STEADINESS

D — Show a desire to help them
get immediate results

| — Demonstrate how your
suggestion can help other
people

S — Allow them space and time
to process what you’ve said

C — Go through details and give
them a chance to show their
knowledge



OVERVIEW OF THE DiSC® STYLES

Let’s play a game




You’ve been shipwrecked!



A bag of fruit and vegetable seeds
A Swiss army knife

Mirror

A fishing net

Sunblock

A 100-foot rope

A waterproof bed sheet
A large, strong bucket

2 gallons of kerosene

A lighter

Fresh drinking water
Metal pot

Sleeping bag

Tarp

5 tins of tuna

Container of fresh clothes
Bottles of hand soap

A can of bug spray

A flashlight

A hammock




So what did you
learn about your
group?

5 What did you
~-  notice about your
group?




eadership




DENTAL PRACTICE | LEGAL ISSUES

Woman charged for being a fake dental assistant

Melissa Busch
Jan 25, 2024

sjojalx]o

Latest in Legal Issues

Dentist accused of
performing a root canal
while intoxicated
JANUARY 23, 2024

Patient sentenced for
murdering 2 dentists
JANUARY 23, 2024




THE BEST LEADERS z !
KNOW THIS

/?‘




- DIFFERENCE BETWEEN @

BOSSﬂ- LEADER ‘

- Drives employee - Coaches them

- Depends on authority -On goodwill
- Inspires fear i -Generates enthusiasm

-Says, “1” =Says, “ We”

- Places blame for the - Fixes the breakdows
breakdown - Shows how it is done

- Knows how it is done - Develops people

- Uses people - Gives credit

- Take credit - Asks

- Commands - Says, “Let's go”

-Says, “Go”




“The pessimist complains about

the wind. The optimist expects

it to change. The leader adjusts
the sails.”

—John Maxwell







What do you need from a
leader?

nink What would turn you off
oout this from a leader?

What kind of leadership style

would you say you have?



Planet@Tnumphs -
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SOMETHING

GREAT

(—J\-:E\MHM

SHARE YOUR SUCCESSES & GET CHEERED ON AT

PLANETOFTRIUMPHS.COM ¢




« “Learn from the mistakes of
others. You can’t live long
enough to make them all
yourself.” — Eleanor
Roosevelt




Change is inevitable.
Growth is optional.

llllllllllllll







Nick Saban walked up to the interview podium after practice
one day.

“Okay, y’all ready for a lecture?” he asked.

“Let’s talk about the importance of nothing. You get up every
day, you’re entitled to nothing. Nobody owes you nothing.

“You have talent, but if you don’t have discipline, you don’t
execute, you don’t focus, what do you get? Nothing.

“If you’re complacent and not paying attention to detail, what
does that get you? Nothing.

“So, nothing is acceptable but your best.

“Everything is determined by what you do and trying to be
your best. There should be nothing else but that, for
everybody.

“That’s what we need to stay focused on. We need to not
accept anything but our best in terms of what we’re doing in
preparation.”



It is about a commitment to
excellence every day in
everything you do




As great as Nick Saban is......he's been
replaced in less than 48 hours. The reality
of this life is we are all replaceable at work,
with our friends, in social settings, but
there's one place you are not replaceable:
AT HOME.

Invest in eternal things with your family

because one day it's the only thing that

will matter. Someone else will live in your * Something to think about...
house. Someone else will work in your

office, but no one else will ever be your

kid's father or mother.




Q Greg Berge @ m

& @gb1121
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Great Teams Have Great Assistant Coaches.
Great Assistants...

1. Show Loyalty

2. Share their voice ¢ Something to think about...
3. Bring positive energy

4. Stay poised & composed

5. Are committed and put in the time

6. Do the little things to help the team

7. Have good relationships with all players



CHANGE THE WORLD
BY BEING YOURSELF







SO now
what?

WHAT ARE SOME LESSONS
YOU CAN TAKE FROM TODAY
AND WORK TOWARD
IMPLEMENTING ON
MONDAY?



Let’s keep the conversation going

Kevin@kevinspeaksdental.com




