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1. NOBUHLE & FAISON TRADING & PROJECTS 
 
 
 

1.1. BACKGROUND OF THE ORGANIZATION 
 

Nobuhle & Faison Trading & Projects is a construction company 

focusing on civil works construction and building works. 

Nobuhle & Faison Trading & Projects was founded   by   Nobuhle 

Makanda in the year 2017 and she is the Director of the company. 

The company is made up of experienced and dedicated team of 

professionals. The company has 12 black workers. We pride ourselves 

in supplying cost effective and detailed solutions in all of our projects 

so that the client gets value for money all the time. 

Our aim is to provide clients with high quality services and products 

through pro-active experience-based advice, innovative ideas and 

practical solutions. Our operations are cost effective and 

environmentally sustainable through combination of latest technology and 

best practices principles. 

Nobuhle & Faison Trading & Projects has formed strategic partnerships 

with professional organisations and individuals in the industry hence 

expanding its body of knowledge and expertise base. 

 

 
1.2. VISION 

 

Nobuhle & Faison Trading  &  Projects  would  like  to  be  one  of  the 

world class leaders in innovative construction management, project 

management, quality assurance, job creation and maximization of 

economic and social benefits for our clients. This will be achieved by 

employing a wide variety and diverse individuals who will undergo 

continuous training in their respective fields. 
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1.3.  MISSION STATEMENT 
 

Nobuhle & Faison Trading & Projects will supply outstanding service 

and solutions through dedication and excellence. Our purpose is to 

create superior value for our customers, employees, communities and 

investors through guided and relentless   focus on our imperatives. We 

will deliver operational excellence in all aspects of the company and 

meet or exceed our commitments to all our prospective customers. We 

will strive to implement a long-term relationship with our clients, based 

on the safety, quality, timely service and an anticipation of their needs. 

To help fulfil this mission, we will treat all employees fairly and involve 

them in the quality improvement process to ensure responsiveness and 

cost effective work execution. 

 
 

2. OWNERSHIP AND MANAGEMENT 
 

The company is 100% owned by a Black Empowerment individual. The 

company believes in supporting the professional  development  of  its 

entire staff thereby enhancing their competency and ensuring that they 

continue to produce high quality work. Training is a vital aspect of the 

firm’s  activities.  We  encourage  personnel  to  attend  courses,  seminars 

and refresher courses relevant to their field of expertise. 

 

 
2.1. EMPLOYMENT EQUITY POLICY 

 

Nobuhle & Faison Trading & Projects up holds the objectives of access to 

equal opportunities for all its staff members and encourages their full 

participation in the operation of the firm. 
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2.2. PARTNERSHIP 
 

Nobuhle & Faison Trading & Projects is a small up and coming 

Construction Company. In view of this, it has resolved to form 

strategic/professional partnerships with established construction 

companies and well qualified individuals in the construction industry. This 

will help the company to grow both in terms of capacity. Where capacity 

shall refer to finance base, human resource, plant and equipment and 

expertise. 

 
3. SERVICES 

 

Nobuhle & Faison Trading & Projects intends to provide the best products 

to its clients by embracing the profitable partnership model with its clients, 

which enhances mutual growth and full market potential. 

 
 

3.1. CIVIL ENGINEERING 
 

 Tar Road Surfacing 

 Excavation 

 Drainages 

 Speed humps 

 Driveways 

 Tennis courts 

 Sporting grounds 

 Railway platform resurfacing 

 Pavement full construction 

 Pothole repairs 

 Road markings 

 Concrete works 



TEL : 068 039 2098 / 083 988 5696 
EMAIL : lawrencewilson08@gmail.com WEB: Tarroadsurfacing.webs.com 
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3.3 BUILDING CONSTRUCTION WORKS 
 

 Painting 

 Palisades 

 Wall Fencing 

 Carports 

 Renovations : Domestic and Commercial 

 Rubble Removal 

 Bush Clearance and Site Clearance 

 
TAR ROAD SURFACING 

 
SPEED HUMPS 

 

 

ROAD MARKINGS 

mailto:lawrencewilson08@gmail.com
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POTHOLES REPAIRS 
 

 

DRAINAGES 

 

RAILWAY PLATFORM RESURFACING 
 

 
CONCRETE WORKS 

mailto:lawrencewilson08@gmail.com
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PAVEMENT 

 

 
PALISADES / WALLING 

 

 
CARPORTS 

 

mailto:lawrencewilson08@gmail.com
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RENOVATIONS 

INTERIOR (RESIDENTIAL) 
 
 

 
 

BEFORE AFTER 
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BEFORE 

AFTER 

 
 

EXTERIOR RENOVATION 
 
 

 

 
 

 

 

mailto:lawrencewilson08@gmail.com


TEL : 068 039 2098 / 083 988 5696 
EMAIL : lawrencewilson08@gmail.com WEB: Tarroadsurfacing.webs.com 

12 

 

 

 
 

SITE / BUSH CLEARANCE 
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3.4 PROJECT MANAGEMENT 
 

 Planning and implantation 

 Project budgeting and profit projecting 

 Cost Management 

 Risk management 

 Project resources management 

 Quality management 

 Contract management training services 

 Tender documentation preparation 

 

 
4. QUALITY CONTROL AND METHODS 

 

Nobuhle always  strive  to  provide  clients  with  the  best  quality  of  products 

and workmanship. In view of this, the company has a comprehensive modus 

operandi which guides all works carried out on its projects.  The company has a 

generic mode which is usually modified to suit the job at hand. A comprehensive 

quality control plan is usually made available to the client at implementation 

stage or at a time as may be indicated by the client. 

 

 
Nobuhle believes in working close with engineers and the client involved. This 

allows the stakeholders to have a chance to supervise the project at every stage 

and issue approvals on work completed. In this way there is little time wasted in 

alterations and the best quality satisfactory to all stakeholders is achieved. 

mailto:lawrencewilson08@gmail.com
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Assignement of 
Suitable 

Personenel 

Setting out of 
the works 

Request for 
inspection by 

Eng. 

Instruction to 
adjust the 
setting out 

Adjust/Proceed 

Submit to Eng. & 
Client 

conduct Tests 
(By Independent 

Lab) 

Execute initial 
works 

Request for 
inspection by Eng. 

Adjust as per Eng. 
Instruction Proceed with work 

to completion 

Site Cleaning & 
Commissiong 

Submit to Eng. & 
Client Conduct Tests (By 

Independent Lab) 

 
 

5. Below is a generic schematic diagram of our mode of operation: 
 

 
 

 
7. HEALTH, SAFETY AND ENVIRONMENTAL MANAGEMENT 

 

Nobuhle has a well-established health, safety and environmental management 

system. Nobuhle values the health, safety and wellbeing of all people associated 

with our contracting and construction activities and aspires to providing a safe 

and healthy workplace that is injury free. Nobuhle strive to minimize any 

adverse environmental impact of its activities. 
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Nobuhle believe that it is everyone`s responsibility to provide a safe and 

healthy workplace and to minimize workplace illness and injury and foster 

good environmental practices. 

8. CONCLUSION 
 

At Nobuhle we recognize that we must integrate our business values and 

operations to meet the expectations of our stakeholders. These include 

customers, employees, regulators, investors, suppliers, the community and the 

environment. We recognize that our social, economic, and environmental 

responsibilities to these stakeholders are integral to our business. We aim to 

demonstrate these responsibilities through our actions and within our policies. 

9. REFERENCES 
 

COMPANY SERVICE RENDERED CONTACT NUMBER 

Mr. Naomi 

Red Ant Security 

 Tar 

 Road marking 

011 

060 

444 

546 

9226 

7546 

Hassim Group Of Companies  Paving 

 Tar work 

017 

082 

647 

576 

1146 

3666 

Mr. Peet  Paving 

 Tar work 

 Precast Wall 

083 443 7736 

Trencon Construction  Road Construction kevin@trencon.co.za 

Mzwakhe Construction (Witbank)  Road Construction 082 409 5353 

 
The company has done a number of projects since its inception in 2017. Below is 

a list of some of the projects successfully completed by the company: 

mailto:lawrencewilson08@gmail.com
mailto:kevin@trencon.co.za

