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Client Engineering & Development Services

Vativ provides embedded engineering and development services that extend your team’s capacity without sacrificing quality

or control. Led by executives with 20+ years of experience in program management, SDLC, Agile delivery, vendor
management, and enterprise architecture, we integrate seamlessly into your organization to accelerate product delivery,

modernize applications, and responsibly embed AI and intelligent automation—with built-in governance, ethics frameworks,

and measurable engineering outcomes.

Engineering & AI Service Areas

Application Development Custom & Platform

Full-stack application design, development,
and deployment across cloud-native,
ServiceNow, and Salesforce platforms.

SDLC & DevOps Process & Tooling

CI/CD pipeline implementation, automated
testing, release management, and
engineering process optimization.

Product Engineering Strategy to Delivery

Product roadmap execution, backlog mgmt,
sprint planning, and Agile maturity coaching
to elevate team practices and delivery velocity.

Platform Modernization Legacy to Cloud

Legacy application assessment, migration
planning, re-platforming, and cloud-native
architecture design.

AI Engineering Governance & Ethics

Agentic AI, ML model integration, responsible
AI frameworks, bias mitigation, and
AI governance policy development.

Integration & APIs Connect & Orchestrate

Enterprise integration architecture, API
design and management, middleware,
and data flow orchestration.

Engagement Models

Embedded Teams
Dedicated engineers integrated into
your workflows, tools, and cadence

Project-Based Delivery
Scoped engagements with defined
milestones, timelines, and outcomes

Staff Augmentation
Specialized talent to fill skill gaps
and accelerate critical initiatives

Advisory & PMO
Strategic oversight, governance
frameworks, and delivery assurance

Why Vativ Engineering?
✓ Led by executives with 20+ years in program

mgmt, SDLC, and enterprise delivery

✓ AI-forward with built-in governance — ethics
frameworks, bias controls, and responsible adoption

✓ Deep Agile expertise — we don’t just follow
the framework, we’ve built delivery orgs around it

✓ Cross-platform fluency: ServiceNow, Salesforce,
cloud-native, AI/ML, and custom development

✓ Hybrid delivery: onshore, nearshore, offshore
for senior-level results at practical cost

Founded by Technology Veterans  |  Practitioners, Not Career Consultants

Former CIO  |  Former Chief Customer Experience Officer  |  50+ years combined IT leadership

Experience at: Time Warner  ·  Fidelity  ·  Whirlpool  ·  NRG  ·  AT&T  ·  Extreme Networks  ·  ATN International
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