LYH Online Group Conscience Mtg, November 29, 2025 (notes by Staci K.)

1. Meeting Start: 8:06am CST/9:06am EST - Claire opened the meeting with a moment of silence
followed by the Serenity Prayer and read Tradition Two.

2. Attendees: Keith J, Mike M, Sarah H, Ruby B, Kate M, Suellen B, Claire M, Nancy R, Paul
D, Kellee E, Lindalee K, Marla J, Staci K

3. Previous Meeting Notes read by Staci K from October 25, 2025. Motion to approve by
Mike M / Seconded by Keith. Approved by Group.

4. Venmo Deposit: $300.00
5. Technology Report read by Sarah H:
® Zoom Report: November High: 64 on November 2; rest of month in 40’s and 50’s

e Trusted servant positions began being filled
® Sarah re-elected as Technology Coordinator for 2026

6. December 2025 Monthly Service Positions:

Day of Week Host Chairperson Greeter
Sunday Sarah H. Lindalee K Emmanuel R.
Monday Roy B. Kevin V. Marla J.
Tuesday LindaLee K Rebecka B. Stacey T.
Wednesday Ruby B. Keith J. Kali R.
Thursday Staci K. Tim F. Mary R.
Friday Claire M. Annette H. Keith J.
Saturday Mike M. Dennis F. Matt C.

Substitutes to be called if needed: Staci K, Nancy R, Sarah H




7. Old Business:
® Member position document updated, new script in December. Cleaned up
announcements (in order).

e Sarah H went over all the changes made to the Member Positions document and
Meeting script, she posted those documents in the chat, and strongly suggested
anyone in the service rotation to download those updated documents and get familiar
with them before their first commitment.

8. New Business
e LindaLee reminded the group that Sunday morning meetings need people to arrive
early to support in Co-hosting the meeting as it has typically been just herself and
Sarah.

o Mike M mentioned defining more openly for incoming hosts and chairpersons what
the roles are so they have a clear understanding of expectations; following same
format from one day to the next based on group alignment for consistency to
meeting attendees.

e Kate suggested to define / discuss further for each meeting “type” what the layout is
to inform attendees what to expect. Claire suggested we table for a month and
discuss at the next meeting.

9. Meeting Close: 8:36am CST/9:36am EST - Motion to close by LindaLee / Kate seconded;
accepted by Group. Closed with the Lord’s Prayer.



