Shine with Purpose Board Meeting Minutes — November 16, 2022 (Mohlenbrok House)

Call to Order: 6:53 PM

Board Members Present: Mindy, David, Mariah, Christy C., Elisabeth, Heather

AGENDA

1) Treasury Report — need to catch up with Friendsgiving finances and will then send out.

2) Approval of Minutes from 10/19/22 — not available.

3) Recap of Friendsgiving — 76 people at $70/person for meal, estimating $14,276 profit. Great
food and comped venue, need new auctioneer to start lower first bid and create bidding wars,
need to advertise big events like this at least 1 month ahead of time. Need better way to log
winners and collect funds from all sources (live/silent auction, drink tickets, etc.) Housekeeping
items — make crowd aware of provided water and non-alcoholic drinks , bathroom locations, list
of live auction items as separate sheet to be placed on tables.

4) Christmas Stocking Sign Up Genius (Stand Up Placer, Koinonia, Hannah'’s Closet) — Heather and
Elisabeth working on on-line sign-ups, Heather to e-mail link out. Adopt a Kid — Sunburst and
toy donation for Day Before Thanksgiving Parade are different purpose/events.

5) Purchase and Invite Raffle ltem — need generic write-off form, Tax ID# is on website.

6) Calendar Updates (Heather) — per above events.

7) Social Media (Elisabeth) — No report.

8) Day Before Thanksgiving Parade — update and who is available to work (Mariah, Heather and
Christy not available), meet at Train Depot and collect toys there.

9) Gathering Inn dinner drop-off for 11/27 at5:30, need delivery person.

10) Adjourn — 8:23 PM



