WAYNE E. RAWLINS

(911490 SW 21ST STREET, MIRAMAR, FLORIDA 33025 § 305.776.8566 PXIWAYNE@WAYNERAWLINS.COM

CONSULTANT

A QUALIFICATIONS PROFILE

Innovative, performance-focused, and goal-oriented professional, with extensive experience in providing consulting services
to rural and urban communities to develop and implement successful revitalization strategies. Adept at designing and
building financial models for organizational management; administering and completing multiple projects within set-forth
deadline; and developing and facilitating various trainings and workshops. Expert in relationship management, team building,
and general business acumen, with significant track record of driving profitability gains and huge revenues within highly
competitive organizations. Bilingual in English and Arabic. Core competencies include:

Program Development | Urban and Rural Community Planning | Resource Management and Budgeting
Problem Resolution and Decision Making | Continuous Process Improvement | Fiscal and Administrative Support
Governmental and Fiscal Accounting and Economics | Funding Solicitation and Administration | Workforce Development

A PROFESSIONAL EXPERIENCE

FREELANCE, MIRAMAR, FL

Community Justice and Community Economic Development Consultant Feb 2002-Present
=  Provide consulting services to the State of Florida and Miami-Dade County, which include:
- Strategic planning facilitation - Program Implementation and Monitoring
- Anti-gang and ex-offender reentry strategies - Technical Assistance Delivery
development - Resource Development
- Research and Evaluation - Business Development
- Cultural Diversity and Leadership Training - Implementation and Sustainability

- Programmatic and Organizational Development
=  Serve as project manager for Miami-Dade Anti-Violence Initiative featuring the nationally acclaimed Walking One Stop
victim services center that shifted the paradigm of service delivery to residents traumatized by gang and gun violence
in the most challenged neighborhoods
= Act as lead facilitator of South Florida Reentry Task Force, a nationally recognized award-winning group assisting
returning citizens with successful reentry during and after incarceration
= Offer various consulting work to multiple organizations and communities, namely:

- Annie E. Casey Foundation - Office of Juvenile Justice and Delinquency

- Booz Allen Hamilton Prevention

- Bureau of Justice Assistance - Southern New Hampshire University

- Center for Effective Public Policy - State of Florida

- Florida Atlantic University - The Alliance for Healthy Homes

- Galveston Independent School District - The Urban Institute

- Institute for Law and Justice - Tomas Rivera Policy Institute

- Lockheed Martin - U.S. Department of Justice

- Miami-Dade County - U.S. Representative Carrie P. Meek

- Miami-Dade County Public Defender’s Office - United States Attorney’s Office

- Miami-Dade County School Board - Universiti Utara Malaysia in Kedah, Malaysia

- National Congress for Community Economic - University of Malaya in Petaling Jaya, Malaysia
Development - University of Miami

- National Crime Prevention Council - Winston-Salem State University

- National Education Association - Youth Empowerment & Skills Training Institute in

- National Urban Technology Center Nassau, Bahamas

- NeighborWorks America

- Office of Justice Programs

BAITULMAL AMERICA, BELLE GLADE, FL
Executive Director Dec 2015-Present
=  Provided direct assistance to communities by focusing on at-risk populations, such as individuals and families suffering
from hunger, homelessness, and unemployment by establishing programs that help returning citizens with reentry
services to lessen recidivism rates; as well as promote impact on youth, families, and individuals by providing programs
to assist them become successful and sustainable individuals of society

www.waynerawlins.com | linkedin.com/in/waynerawlins | 1


mailto:ayne@waynerawlins.com

WAYNE E. RAWLINS

(911490 SW 21ST STREET, MIRAMAR, FLORIDA 33025 § 305.776.8566 PXIWAYNE@WAYNERAWLINS.COM

SOUTHERN NEW HAMPSHIRE UNIVERSITY - SCHOOL OF COMMUNITY ECONOMIC DEVELOPMENT, MANCHESTER, NH
Adjunct Professor, Weekend Master’s Program Sep 2009-Dec 2009

Taught the Community-Based Policing Strategies course to graduate students

Miami/MiamI-DADE WEED & SEED, INC., MiAMI-DADE COUNTY, FL
Executive Director Jan 1997-Feb 2002

Strategically built and implemented five nationally acclaimed community revitalization initiatives

Administered fiscal and administrative aspects of office operations to support multiple community revitalization
initiatives

Managed all organizational and programmatic activities as well as program coordination and sustainability

Developed partnership with 86 federal, state, and local governmental and nongovernmental agencies, along with
neighborhood residents to ensure successful implementation of initiatives

Coordinated community summits, conferences, and workshops to create a five-year community development strategic plan
Evaluated and reported all strategy components for several nationally acclaimed activities, such as youth programs,
environmental initiatives, information technology programs, community justice innovations, and anti-violence initiatives
Oversaw Liberty City Greening Experiment, which involved building community gardens and planting of nearly 3,000
trees in Miami’s Liberty City neighborhood

OPPORTUNITIES INDUSTRIALIZATION CENTER OF DADE COUNTY, INC. (O1C), MiamI-DADE COUNTY, FL
Executive Director Jul1995-Jan 1997

Managed media and public relations, resource development, and sustainability to support the achievement of
organizational goals

Assumed accountability for all organizational and programmatic activities

Built and maintained relationships with several South Florida businesses

Played an integral role in increasing funding by 500% within five months as well as job placement rate from 22% to
over 90%

A EpucaTion

Master of Science in Community Economic Development with Specialization in Affordable Housing
Southern New Hampshire University, Manchester, NH

A PROFESSIONAL DEVELOPMENT

Certified Business and Technical Assistance Consultant Re-certification — Florida Department of Education/Division of

Vocational Rehabilitation
Advocacy Training — The Alliance for Healthy Homes

Enhancing the Effectiveness of Collaborative Teams: A Training Workshop for the Serious and Violent Offender Reentry

Initiative Grantees — Center for Effective Public Policy
International Coalition Building Leadership Training — National Coalition Building Institute

Community Organizing — Alliance to End Childhood Lead Poisoning/Community Environmental Health Resource Center

Weed and Seed Strategy Development Accreditation Training — U.S. Department of Justice/Community Capacity Development Office

Neighborhood Leadership — National Congress for Community Economic Development
Community Organizing and Leadership Training (for Environmental Justice) - Florida Atlantic University

A& Awarps AND HONORS

- Suzanne L. Keeley Community Service Award, The Melissa Institute for Violence Prevention and Treatment,

2020 Miami, FL
5018 - Lifetime Achievement Award - Miami-Dade County Commissioner Jean Monestime, Miami, FL
- Test Miami Community Partnership Testing Award — Florida Department of Health, Miami-Dade, FL
2015 - Community Pillar Award - Miami-Dade County Black Affairs Advisory Board, Miami, FL
2005-2007 Gubernatorial Appointment — Florida Governor Jeb Bush, Member of the Governor’s Ex-Offender Task
Force, Tallahassee, FL
2002 - National Award, Jean F. Clayton Humanitarian Award — National Black Police Association, Washington, DC
- National Award, Director’s Award - U.S. Department of Justice/Community Capacity Development Office,
Washington, DC
1999 - Gubernatorial Appointment — Florida Governor Jeb Bush, Commissioner, Governor’s Commission for the
Everglades, Tallahassee, Florida
- National Award, Federal Bureau of Investigations Director’s Community Leadership Award, Washington, DC
1998 - Presidential Appointment — President of the United States William Jefferson Clinton, Facilitator, White

House Conference on Community Empowerment, Edinburg, TX
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A ActiviTies

2017-2019
2004-2006

1999

- Founding President — South Florida Muslim Federation
- Chairman - Community Environmental Health Resource Center, Local Leadership Council, Washington, DC
- National Advisor - National Congress for Community Economic Development/Neighborhood Leadership

Forum, Washington, DC

Workshop/Course Facilitation

2014

2009

2008

2008

2007

2006

2005

2004

2003

Addressing Reentry — National Crime Prevention Council’s Advanced Crime Prevention Skill-Building Training
Course, North Miami Beach, FL

Coordination and Sustainability Workshop — Community Capacity Development Office/U.S. Department of
Justice Technical Assistance Program, Chicago, IL

Coordination and Sustainability Workshop — Community Capacity Development Office/U.S. Department of
Justice Technical Assistance Program, Detroit, MI

Coordination and Sustainability Workshop — Community Capacity Development Office/U.S. Department of
Justice Technical Assistance Program, Miami, FL/Dallas, TX/ Knoxville, TN

Strategic Planning — Bureau of Justice Assistance’s Project Safe Neighborhoods Community Engagement
Technical Assistance Program, Charlotte, NC

Community Engagement Training and Strategic Planning Facilitation — Bureau of Justice Assistance’s Project
Safe Neighborhoods Community Engagement Technical Assistance Program, Selma, AL

Community Engagement Training and Strategic Planning Facilitation — Bureau of Justice Assistance’s Project
Safe Neighborhoods Community Engagement Technical Assistance Program, Knoxville, TN

Community Prevention Programming — Community Capacity Development Office’s Public Housing Safety
Initiative Technical Assistance Program, Detroit, Ml

Community Engagement Training and Strategic Planning Facilitation — Bureau of Justice Assistance’s Project
Safe Neighborhoods Community Engagement Technical Assistance Program, Charlotte, NC

Weed and Seed Steering Committee Training — Community Capacity Development Office’s Technical
Assistance Program, Pine Bluff, AR

Developing and Implementing a Community Engagement Plan — Community Capacity Development Office’s
Technical Assistance Program, Allentown, PA

Weed and Seed Steering Committee Training — Community Capacity Development Office’s Technical
Assistance Program, North Miami Beach, FL

PSN Task Force Training on Effective Problem Solving and Strategic Planning - Bureau of Justice
Assistance’s Project Safe Neighborhoods Community Engagement Technical Assistance Program, Beckley,
WV

Organizational Development: Conflict Resolution and How to Conduct Effective Meetings — Community
Capacity Development Office’s Weed and Seed Grant Application Workshop, Atlanta, GA

Facilitation of Focus Groups with Female Inmates — Broward Correctional Institution, State of Florida
Department of Corrections, Pembroke Pines, FL

Facilitation of the United States Attorney’s Office/Eastern District of New York Project Safe Neighborhoods
Public Relations and Media Campaign Workshop,” National Crime Prevention Council’s Technical Assistance
Program, New York, NY

Re-Entry of Ex-Offenders Strategic Planning — National Congress for Community Economic Development’s
Weed and Seed Technical Assistance Program, Indianapolis, IN

Community Unity: Cultural Diversity and Leadership Training — National Crime Prevention Council’s Weed
and Seed Technical Assistance Program, Silver Spring, MD

Project Safe Neighborhoods Strategic Planning Summit — U.S. Attorney’s Office for the Southern District of
Florida, Broward County, FL

Strategic Planning - City of Galveston Weed and Seed Program, Galveston Independent School District,
Galveston, TX

Weed and Seed Site Coordinators Training: Technology Module — Community Capacity Development
Office’s Weed and Seed National Conference, Albuquerque, NM

Coalition Building: Integrating Weed and Seed and Homeland Security — National Crime Prevention Council’s
Weed and Seed Technical Assistance Program, Pine Bluff, AR

Strategy Development — Community Capacity Development Office’s Weed and Seed Technical Assistance
Program, Schenectady, NY

Strategy Development — Community Capacity Development Office’s Weed and Seed Technical Assistance
Program, Albany, NY
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2002 -

Coalition Building — National Crime Prevention Council’s Weed and Seed Technical Assistance Program,
Homestead, FL

Leadership and Cultural Diversity Training — National Crime Prevention Council’s Weed and Seed Technical
Assistance Program, Miami, FL

Information Technology Strategic Planning — Community Capacity Development Office’s Weed and Seed
Technical Assistance Program, Seattle, WA

Community Planning - The National Urban Technology Center’s Weed and Seed Technical Assistance
Program, Grand Rapids, Ml

How to Start a Community Development Corporation - National Congress for Community Economic
Development’s Weed and Seed Technical Assistance Program, Silver Spring, MD

Establishing a Community Development Corporation - National Congress for Community Economic
Development’s Weed and Seed Technical Assistance Program Weed and Seed Technical Assistance
Program, Montgomery, AL

Community Planning - National Urban Technology Center’s Weed and Seed Technical Assistance Program,
Baltimore, MD

Community Planning - National Urban Technology Center’s Weed and Seed Technical Assistance Program,
Los Angeles (Pico Union), CA

Transitional Analysis - National Congress for Community Economic Development’s Weed and Seed
Technical Assistance Program, Tucson, AZ

Utilizing Technology in Community Economic Development — National Congress for Community Economic
Development’s Weed and Seed Technical Assistance Program, Tucson, AZ

Community Development Corporations: Organizing and Human Resources Management - National
Congress for Community Economic Development’s Weed and Seed Technical Assistance Program, Tucson,
AZ

Community Planning— National Urban Technology Center’s Weed and Seed Technical Assistance Program,
Delray Beach, FL

Workforce Development— NCCED Summer Internship 2002, Orlando, FL

Technology in the Field of Community Economic Development - NCCED Summer Internship 2002, Orlando,
FL

Developing Partnerships with Communities, Businesses, and Government — NCCED Summer Internship
2002, Orlando, FL

Technical Assistance

2009 -
2008 -

2006

2005

2003

liarah Mortgage Financing Development — NeighborWorks America, Southern Minnesota

Community Reentry Framework Review — Annie E. Casey Foundation, Baltimore, MD

Weed and Seed Site Assessment - Community Capacity Development Office’s Technical Assistance
Program, Des Moines, IA

Master of Ceremonies for the Community Capacity Development Office’s FY 2006 Weed and Seed
Application Kit and Training Workshop — Birmingham, AL

Review of the Revised Weed and Seed Guidelines - Community Capacity Development Office’s Technical
Assistance Program, Washington, DC

Master of Ceremonies for the Community Capacity Development Office’s 2005 National Conference - Los
Angeles, CA

Master of Ceremonies for the Community Capacity Development Office’s FY 2005 Weed and Seed
Application Kit and Training Workshop — Atlanta, GA

Weed and Seed Official Recognition Application Review and Analysis — Community Capacity Development
Office’s Technical Assistance Program, Washington, DC

Weed and Seed Official Recognition Application Review and Analysis - Community Capacity Development
Office’s Technical Assistance Program, Washington, DC

Executive Division Weed and Seed Transitional Support— U.S. Attorney’s Office of the Southern District of
Florida, Community Capacity Development Office’s Technical Assistance Program, Miami, FL

A PRESENTATIONS

Rawlins, W. E. (1998a). Community partnerships. National Education Association’s South Florida Safety Summit, Ft.
Lauderdale, FL.

Rawlins, W. E. (1998b). Weed and seed’s mirror image project: Positive youth development. Youth Empowerment & Skills
Training Institute, Nassau, Bahamas.
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Rawlins, W. E. (2000a). Environmental justice. U.S. Representative Carrie P. Meek’s Everglades Town Meeting, Miami, FL.

Rawlins, W. E. (2000b). Juveniles in adult court: Our children, our future. Public Defender’s First National Training Conference, Miami,
FL.

Rawlins, W. E. (2000c). Model programs: The Miami weed and seed story. Symposium on Crime and Making Communities Safer,
Office of Justice Programs, San Francisco, CA.

Rawlins, W. E. (2000d). Teen violence and drugs. Miami-Dade County School Board, Miami, FL.

Rawlins, W. E. (2000e). Youth leadership. Miami-Dade County Corrections and Rehabilitation Department’s “The Power of
Love: Dade Partners Network/Mentoring Program,” Miami, FL.

Rawlins, W. E. (2001a). Empowering communities through technology. Community Capacity Development Office’s Weed and
Seed National Conference, Philadelphia, PA.

Rawlins, W. E. (2001b). Successful community development. U.S. Department of Justice Weed and Seed Executive Briefing,
Washington, DC.

Rawlins, W. E. (2001c). Technology programs in low-income communities. Tomas Rivera Policy Institute’s Digital Steppingstones
Workshop, Miami, FL.

Rawlins, W. E. (2001d). The effective weed and seed coordinator. Community Capacity Development Office National
Conference, Philadelphia, PA.

Rawlins, W. E. (2002a). Optimizing technology in the field of CED: Building partnerships and enhancing skills through information
technology. National Congress for Community Economic Development’s (NCCED) National Conference, Miami, FL.

Rawlins, W. E. (2002b). Tutoring, job preparedness and after-school model programs. Community Capacity Development
Office’s Faith and Community Based Organizations Focus Group Meeting, San Antonio, TX.

Rawlins, W. E. (2002c). Weed and seed. Serious and Violent Offenders Initiative Grantee Conference, U.S. Department of
Justice, Office of Juvenile Justice Delinquency Programs, Washington, DC.

Rawlins, W. E. (2003a). Coordinators training module. FY 2003 Community Capacity Development Office’s Weed and Seed
Continuation Application and Drug Education for Youth (DEFY) Workshop, Orlando, FL.

Rawlins, W. E. (2003b). Environmental equity. Oceans and Human Health Town Meeting, University of Miami and National
Institute of Environmental Health Sciences, Key Biscayne, FL.

Rawlins, W. E. (2003c¢). Ex-prisoner re-entry into the community. Alliance for Human Services, Second Annual Institute, Miami,
FL.

Rawlins, W. E. (2003d). Faith-based prevention. Community Capacity Development Office’s Weed and Seed National
Conference, Albuquerque, NM.

Rawlins, W. E. (2004a). Addressing crime in federally assisted and public housing. Community Capacity Development Office’s FY
2004 Weed and Seed Competitive Application Kit Workshop, Indianapolis, IN.

Rawlins, W. E. (2004b). Effective reentry practices. The 2004 Reentry Summit, Project Safe Neighborhoods, Fort Lauderdale,
Florida.

Rawlins, W. E. (2004c¢). Making the connection between weed and seed and reentry. The National Conference on Offender
Reentry, Community Capacity Development Office’s Technical Assistance Program, Cleveland, OH.

Rawlins, W. E. (2004d). Microenterprise, women and Islam. International Conference on Social Sciences and Humanities, Kuala
Lumpur, Malaysia.

Rawlins, W. E. (2004e). Re-entry of ex-offenders: Community violence prevention. Community Capacity Development Office’s
Weed and Seed Continuation Application Kit Workshop, Dallas, TX.

Rawlins, W. E. (2004f). Should government use e-learning to provide an effective and efficient learning experience? A look at the
United States Department of Justice model. University Utara Malaysia, Kedah, Malaysia

Rawlins, W. E. (2004g). Squatters at the gateway of Urban Malaysia. University of Malaya’s Symposium on Urbanization,
Petaling Jaya, Malaysia.

Rawlins, W. E. (2004h). Technology resources for teens — anti-gang strategies and violence prevention. Community Capacity
Development Office’s FY 2004 Weed and Seed Competitive Application Kit Workshop, Indianapolis, IN.

Rawlins, W. E. (2004i). The role of faith and community initiatives in the re-entry of ex-offenders. Community Anti-Drug
Coalitions of America (CADCA) National Leadership Forum, OJJDP’s Technical Assistance Program, Washington, DC.

Rawlins, W. E. (2004j). What’s happening with re-entry? Community Capacity Development Office’s FY 2004 Weed and Seed
Competitive Application Kit Workshop, Indianapolis, IN.

Rawlins, W. E. (2005). Planning for reentry. Alabama Faith and Community Based Development Conference, Alabama
Governor’s Office of Faith-Based and Community Initiatives, Birmingham, AL.

Rawlins, W. E. (2006). Re-entry and you - working with law enforcement for safe communities. National Conference and
Exhibition, Atlanta, GA.

Rawlins, W. E. (2007). Community briefing on reentry management. Community Capacity Development Office’s Technical
Assistance Program, Lancaster, PA.

Rawlins, W. E. (2008a). Community economic development. Community Capacity Development Office’s Strategy Development
Workshop, Portland, OR.

www.waynerawlins.com | linkedin.com/in/waynerawlins | 5


mailto:ayne@waynerawlins.com

WAYNE E. RAWLINS

(911490 SW 21ST STREET, MIRAMAR, FLORIDA 33025 § 305.776.8566 PXIWAYNE@WAYNERAWLINS.COM

Rawlins, W. E. (2008b). Community economic development. Community Anti-Drug Coalitions of America National Conference,
Washington, DC.

Rawlins, W. E. (2010). Neighborhood restoration. Community Capacity Development Office’s Strategy Implementation
Workshop, Baltimore, MD.

Rawlins, W. E. (2012a). Steps in mobilizing communities in reducing gangs. Caribbean Anti-Gang Conference, St. Thomas, Virgin
Islands.

Rawlins, W. E. (2012b). Working with neighborhood groups for gang reduction - The COPS Model. Caribbean Anti-Gang
Conference, St. Thomas, Virgin Islands.

Rawlins, W. E. (2015). Reuniting families left behind. Smart Justice Conference, Sarasota, FL.

Rawlins, W.E, and Ibrahim, D. (2004). Microenterprise, women, and Islam. International Conference on Social Sciences and
Humanities, Universiti Kebangsaan Malaysia, Bangi, Kuala Lumpur, Malaysia.

Solomon, A., Dunworth, T., and Rawlins, W.E, (2006). Planning for reentry. The 2004 South Florida Reentry Summit, Urban
Institute, Washington, DC.

A PrOJECTS HANDLED

Name of Project: Miami-Dade County Anti-Violence Strategy
Location: Juvenile Services Department, Miami-Dade County, FL
Role: Project Manager Mar 2019-Present

Name of Project: South Florida Reentry Task Force
Location: Miami, FL
Role: Lead Facilitator Apr 2008-Present

Name of Project: Miami-Dade County Anti-Gang Strategy
Location: Juvenile Services Department, Miami-Dade County, FL
Role: Developer and Lead Consultant Sep 2009-Mar 2019

Name of Project: Violence Reduction Partnership
Location: United States Department of Justice, United States Attorney’s Office, Southern District of Florida
Role: Reentry Consultant Sep 2012-Jan 2015

Name of Project: Maryland Comprehensive Strategic Plan for Reentry Programming

Location: United States Department of Justice, Bureau of Justice Assistance, National Training and Technical Assistance
Center

Role: Developer of the Prince George’s County Reentry Strategy Jun 2013-Nov 2013

Name of Project: Bureau of Justice Assistance’s Project Safe Neighborhoods and Anti-Gang Initiatives
Location: United States Department of Justice, United States Attorney’s Office, Southern District of Florida
Role: Lead Executive Consultant Apr 2003-Sep 2012

Name of Project: Community Capacity Development Office Juvenile Crime Prevention and Reentry Initiatives
Location: U.S. Department of Justice / Center for Community Safety, Winston-Salem State University
Role: Project Consultant Oct 2009-Sep 2010

Name of Project: Reentry Project, Irvington, NJ and Palm Beach, FL
Location: U.S. Department of Justice / Center for Community Safety, Winston-Salem State University
Role: Project Liaison Oct 2009-Sep 2010

Earlier Projects:

Name of Project: Community Capacity Development Office’s Faith-Based and Community Initiative Video ‘Clean and Green’
Location: Weed and Seed site, Community Capacity Development Office’s Technical Assistance Program, Flint, Ml
Role: Producer | Director

Name of Project: National Forum for Reentry and Community Economic Development
Location: National Congress for Community Economic Development, Miami, FL
Role: Coordinator
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Name of Project: Urban Institute’s Program Evaluation of the OJJDP Gang Reduction Program’s North Miami Beach Site
Location: Urban Institute Justice Policy Center, North Miami Beach, FL
Role: Field Liaison

Name of Project: Urban Institute’s Study entitled, ‘Measuring Displacement: An Approach to Assessing the Impact of Weed &
Seed Enforcement Strategies

Location: Urban Institute Justice Policy Center, Community Capacity Development Office’s Technical Assistance Program,
Miami, FL

Role: Local Affiliate

Name of Project: Community Capacity Development Office’s Weed and Seed Interactive Coordinator’s Manual (ITM)
Location: National Urban Technology Center’s Weed and Seed Technical Assistance Program, New York, NY
Role: Project Manager

Name of Project: Development and Marketing of the National Weed and Seed SeedTech Computer Technology Initiative and
Youth Leadership Academy

Location: National Urban Technology Center, New York, NY

Role: Marketing Consultant

Name of Project: Resource Development and Strategic Planning for the University of Miami Department of Adolescent
Medicine’s Partnership for the Study and Prevention of Violence

Location: Miami-Dade County violence and injury prevention community coalition, Miami, FL

Role: Community Core Consultant

Name of Project: Local Coordination of the Community Capacity Development Office’s National Training Conference
Location: Miami, FL
Role: Conference Planner
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