EDGEWATER CONDOMINIUMS
A Corporation Not-For-Profit

2021 BUDGET MEETING DECEMBER 7, 2020 ~ APPROVED MINUTES

Board members present: Charlie Kasmer, Bill King, Mike Clark, Michael Amoroso
Board members excused: Frank Sustr





Board quorum present? Yes

Proceedings:
· Meeting called to order at 2:00 PM by President, Charlie Kasmer
· Charlie asked for a moment of silence for the first responders, for veterans, for our armed forces, for anybody who is suffering from Covid-19 and anybody who is under any kind of duress.  
· Charlie took roll call and verified a quorum of the board. 
· Mike Clark presented the Treasurer’s report. Mike Amoroso made a motion to accept the treasurers report. Bill King seconded the motion. Motion passed unanimously.
· Charlie thanked Dara for being the Project Manager on the Recreation Area. He also thanked the committee, the manager, her staff, and Board members who were all crucial in getting this project completed. He stated that this building was necessary as we have been notified by the city that the senior center is no longer available for future meetings and events. Charlie also stated that to locate a convenient and cost-free venue to hold future meetings and events would have been nearly impossible.
· Charlie asked for consideration of the 2021 Proposed Budget. Charlie spoke about how far we have come in his 15 years on the board. He discussed how much we save by being self-managed. Charlie mentioned that if the Budget passes today, the monthly fees will remain at $217. He thanked the board and the manager and her staff for making this a reality. Bill King made a motion to accept the proposed budget, Mike Clark seconded. Motion passed unanimously. Bill King pointed out that we are actually $96 less in the Budget and to lower a Budget in this day and age is quite a trick. Charlie mentioned he would like everyone to know that this year, like every year we have increased funds in our Reserve account and in our Insurance account. 
· Next, Charlie asked the board to consider the proposed revision of the House Rules and Regulations. Charlie stated the rules revision started out with the manager, then Charlie met with the manger for many hours, then the Board met for many hours and then it went to a committee. The committee met for many hours and finally this revision of the House Rules and Regulations is being presented to the Board. Bill King prepared a resolution for the Rules and Regulations. Bill read his resolution; the full text is attached. Charlie seconded the resolution. Motion passed unanimously.
· Bill King stated that along with the rules and regulations the committee also submitted five different proposals to amendment changes to Edgewater’s Declaration. The Board agreed on two amendments. Bill read his second proposed resolution; the full text of the proposed resolution is attached. Charlie seconded the motion. Motion passed unanimously.

· Mike Amoroso made a motion to adjourn the meeting. Mike Clark seconded. Motion passed unanimously.
Meeting adjourned at 2:36PM


Minutes submitted by LCAM, Rachel Amoroso

Charles Kasmer (President)


Bill King (1st Vice President)



                Michael Amoroso (2nd Vice President) 
Frank Sustr (Secretary)
 
Mike Clark (Treasurer) 
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No. 1

As The Boards liaison to the rules and regulation committee and upon request of the rules and
regulations committee I submit the following resolution. As per article IX (9) of our Article of
Incorporation, Article XVI (16) of our Declaration of Condominium and Article VII (7) of our original
By-Laws, Titled House Rules. I resolve that the October of 2020, proposed amendments to the rules
and regulations s presented and written be adopted by this Board. I further resolve that\ we
immediately abide by the requirement of Article XVI (16) of our Declaration of Condominium, which
is, (no modification or amendments to the By-Laws of said Association shall be valid unless evidenced
by attaching a copy of the amendment to a certficate certifying that the amendment was duly adopted,
which certificate shall be executed by the officers of the Assoclation with the formalities of a deed.
‘The amendment shall be effective when such certificate and copy of the amendment are recorded in the
Public Records of Volusia County, Florida)

No.2

Acting on the rules and regulations committee’s request, two amendments have been legally prepared
for unit owners to vote on. Proposed Amendment No, 1: is an amendment to Article XII (12) Section 3
of the Declaration of Condominium. Proposed Amendment No. 2: is an amendment to Article VIII (8)
Section 5 of the Declaration of Condominium. Article XV(15) of the Declaration of Condominium
requires notification and copies be given to each unit owner along with the date and time of the meeting
‘when a vote will be held. Therefore; I make a resolution authorizing the required procedure to
properly notify unit owners and set the time for the vote to be held during the 2021 Annul meeting. 1
also include in this resolution, If approved, the requirements of Article XVI (16) pertaining to duly
centifying and recording of the amendments in the Public Record of Volusia County, Florida.

William T. King




