@ @ cadership Development Program

Cohort 7 Timeline

Unless otherwise noted, all events are in-person.

Oct. 10, 10:00a-11:00a ET e Cohort Kickoff (virtual)
Oct. 15, 11:00a-12:00p ET e Cohort Orientation & Introductions (virtual)

Leadership Assessment & Review with Manager (IT Skill Builder)

Mentor & Mentee Introductions (email)
November

2024 Nov. TBD, 5:00p-7:00p ET e Mentor & Mentee Social (details to come)

1:1 Mentoring Meetings (ongoing monthly conversations, virtual or in-person)

BIle=lanlols]@ Dec. 5, 8:00a-4:00p ET e Leading in a Technology Organization workshop

RLA Learning and Conference Center, Cranberry

Jan. 14-15, 8:30a-4:30p ET e /T Consulting Skills workshop

RLA Learning and Conference Center, Cranberry

Feb. 25-26, 8:30a-4:30p ET e Marketing a Technology Organization workshop

RLA Learning and Conference Center, Cranberry

February

The IT LDP Capstone: IT Marketing Plan (ongoing eight-week project)

Mar. TBD e Greater Pittsburgh Region Leadership Networking Event

Mar. TBD e Building Financial Acumen (a ClO-led ‘mini-workshop’; details to come)

Leadership Re-Assessment & Review (IT Skill Builder)

Apr. TBD, 11:00a-2:00p e Graduation Ceremony & Lunch
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