Cohort5 Timeline

February 2023

Feb.13 & 14 8:30a-4:30p
IT Consulting Skills —
Becoming a Trusted Advisor

(in-person at the RLA Conference Center)

January 2023

Jan. 10 8:00a-5:30p
Leading in a Technology

Organization
(in-person at the RLA Conference Center;
followed by a mentor and mentee reception)

Mentoring Meetings

(ongoing monthly conversations,
virtual or in-person)

December 2022

Self-Assessment & Review
with Manager (it skill Builder)

November 2022

Nov. 8 10:00a-11:00a *
Cohort Kickoff

Nov. 14 10:00a-11:00a
Orientation & Sub- Cohort
Introductions

Sub-Cohort Connections

(ongoing monthly conversations with CIO
Advisor, virtual or in-person)

Mentor & Mentee
Introductions

March 2023 April 2023 May 2023
: : :30a-4: Re-Assessment
Pittsburgh Leadership Apr.5 &6 8:30a-4:30p S ———

Marketing a Technology

Organization
(in-person at the RLA Conference Center)

IT LDP Capstone: IT
Marketing Plan

Connections

(in-person networking event, more
details to come!)

Sub-Cohorts Prepare
Graduation Presentation

May 23 12:00p-2:30p
Graduation!

(in-person lunch and celebration,
hosted at FedEx)

() @Leadership Development Program * All times are ET
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