The Greater Pittsburgh CIO Group Charter
Purpose
The Greater Pittsburgh CIO Group (“CIO Group”) was established to connect technology leaders from various organizations in the region and establish a forum to share knowledge, experiences, and best practices in the field of information technology. The forum aids to foster networking, learning, and innovation, ultimately enhancing the effectiveness and efficiency of IT within the participating organizations. The CIO Group also aims to influence regional technology policy and advocate for initiatives that strengthen the digital ecosystem in the Western Pennsylvania and Pittsburgh region. Through collaboration with the Pittsburgh Technology Council, we look to provide feedback and guidance that may contribute to regional change and growth within technology in the region.	Comment by Matt Siconolfi: Policy in general, tied to PTC advocation for western PA change. CIO helping to influence regional change via PTC involvement.	Comment by Matt Siconolfi: Audrey and Marie to discuss process to tech leader regional feedback.  CEO alignment for participants  interested, need to also be PTC members
Objectives
Knowledge Sharing: Facilitate the exchange of ideas, insights, and experiences related to IT management, strategy, and execution.
Best Practice Sharing: Encourage CIOs to share successful strategies, methodologies, and approaches that have proven to be effective in their respective organizations.
Problem Solving: Collaborate on solving common challenges faced by CIOs in the ever-evolving landscape of technology and business.
Innovation Promotion: Foster an environment that encourages innovation and creativity in IT leadership and operations.
Community Service: Serve the community through specific initiatives to support the development of the next generation of IT leaders, and recognize existing technology leaders within our community.
Talent Development: Create programs for workforce upskilling and leadership development to address the growing demand for technology skills in the region.
Cybersecurity Collaboration: Establish a shared approach to cybersecurity awareness, threat intelligence exchange, and incident response coordination among members.
Scope
Regional focus to include the Greater Pittsburgh Area spanning as far as Central Ohio, south as Morganton, West Virginia and as far East as State College. The CIO Group may collaborate with adjacent regional technology councils and academic institutions to broaden its impact.	Comment by Matt Siconolfi: Hope Gas CIO 
Membership
To be considered for membership, candidates must represent an entity in the Pittsburgh Region (Central Ohio, West Virginia, Central PA). Representatives from divisions of national or international companies with a significant local presence are also eligible for membership. Vendor membership will be limited to internal positions that support the company. Membership is limited to the most senior individual in charge of technology for the organization, or autonomous division, regardless of actual title (e.g., CIO, CTO, Director of Information Systems, etc.). Prospective members must demonstrate a genuine interest in knowledge sharing, active participation, and service to the Greater Pittsburgh IT community. The number of members may be limited to ensure effective participation and meaningful interaction. Members must attend 50% of the scheduled meetings/events to stay active. Members are encouraged to contribute thought leadership through meeting attendance and sharing of use studies for the group’s knowledge repository.	Comment by Matt Siconolfi: Used to discuss case studies and project work; this has not continued, but should be a consideration to add back	Comment by Matt Siconolfi: Potential case study sharing
Governance
The CIO Group is governed by an Advisory Board consisting of a Chairperson and Co-Chair as well as other members. The leadership team will be elected by the active members through a democratic process to serve a two-year term. The Advisory Board coordinates communications, meetings, agendas, voting actions, and activities. A succession planning process will be implemented to ensure continuity of leadership and smooth transitions.
Budget/Funding
no dues will be collected, and events are expected to be funded by sponsors. Meetings are held at member or stakeholder locations. 
Key Activities and Events
The CIO Group meets bi-monthly, rotating locations based on active members. Members are encouraged to host a meeting as part of the rotation. Every other meeting will be followed by a networking event, initiated by the hosting member. The purpose of these meetings is decision making/any business relative to the charter, and knowledge sharing. Meetings may include presentations by members, guest speakers, panel discussions, workshops, and roundtable discussions.
In addition to the six yearly meetings, the CIO Group has the following activities:
LDP: Each member is expected to contribute as a mentor to the program and attend networking events with the broader community.
PTC CIO of the Year awards: The CIO Group Advisory Board is the voting body for the CIO of the year awards. The GP CIO Group should actively seek nominations and provide input to the Advisory Board.
Other knowledge sharing and educational events (such as the NCFTA/FBI event) as determined each year.
Annual Technology Trends Report: Publish a collaborative report highlighting emerging technologies, regional adoption trends, and strategic recommendations.	Comment by Matt Siconolfi: Collection of knowledge and artifacts through award nomination and web site artifacts	Comment by Matt Siconolfi: Potential surveying the group on emerging platform technologies being used in the region. Quarterly survey maybe.  	Comment by Matt Siconolfi: Jack S to review past surveys from other peer groups that maybe of interest to discuss, provide/share if results are allowed to be communicated	Comment by Matt Siconolfi: Potential Annual Survey in-between ad hoc topic surveys	Comment by Matt Siconolfi: Potentially PTC state of the industry topics	Comment by Matt Siconolfi: Separate session discussion to plan potential annual trend survey via PTC resources
Community Outreach: Organize STEM education initiatives and partnerships with local schools and universities.
Confidentiality and Intellectual Property
Members must respect the confidentiality of sensitive information shared during forum discussions. Members retain ownership of their respective intellectual property and proprietary information shared during forum interactions. A formal non-disclosure agreement (NDA) may be required for participation in certain sensitive discussions or joint projects.	Comment by Matt Siconolfi: Consider over arching rules and guidelines around what participation means when at a group session or providing group feedback.	Comment by Matt Siconolfi: Publish this to the web site	Comment by Matt Siconolfi: Establish an ack form of the guidelines and charter off the website	Comment by Matt Siconolfi: Consider creating group NDA draft for presenter and/or group 
Amendments to the Charter
Proposed amendments to this charter may be submitted by any member. Amendments shall be subject to a vote by the Advisory Board, and a majority agreement will be required for approval. Amendments will be reviewed annually to ensure alignment with evolving technology and business needs.	Comment by Matt Siconolfi: Annually is ok
Signature and Date of Chairperson:
This charter was reviewed, updated and accepted by the Advisory Board of the Greater Pittsburgh CIO Group on November 11, 2025.
