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Monthly Board of Directors Meeting Minutes
In Person & Via Zoom

April 1, 2025
7:00 p.m.

	[bookmark: _heading=h.30j0zll]Meeting Attended by:
	Alysia Young, President
Janelle Trevena, Vice President
Allison Nichols, Secretary 
Chase Milligan- Treasurer 
	Max Shannon
Cyndi Roy
Megan Borile 
Maymoona Abdi
Marci Willenborg

	Absent:
	Shalene Willier

	Guests:
	Gayle MacDonald

	Order
	April 1, 2025, Peace River Child Care Association Board Meeting was called to order by Alysia at 7:05 p.m. 

	Agenda
	Motion to accept April 1, 2025, PRCCA Board Meeting Agenda with the proposed amendment to include the addition of Policy Meeting. 
MOVED by Janelle and seconded by Cyndi-CARRIED

	Minutes 
	Motion to accept March 4, 2025, PRCCA Board Meeting Minutes.
Accepted by Maymoona and seconded by Max -CARRIED

	Financial Update
	a. February 2025 Financials 
Chase gave a financial update.
· The income statement from February is on track, with a small profit. 
· Bookkeeping expenses were a little higher, as were child supplies as anticipated. 
· Overall, we are within budget and are hoping to have our fundraising assist with paying down some of the daycares debt. 

Motion to accept the February 2025 Financial report MOVED by Max and seconded by Cyndi -CARRIED. 

	Old Business
	· Fundraising Subcommittee Update
i. Online Chase the Ace Fundraiser
· AGLC has received the application. 
· First Draw is scheduled for May 14th , 2025
· The Draw start date as of now is scheduled for: Thursday May 8th at Midnight, tickets will be sold until May 13th at 11:59pm with the first draw being May 14th, 2025. 
· People purchasing tickets can identify the child they’re supporting. 

ii. Teddy Bear Picnic
· Alysia called and left a message but has yet to hear back so Marci will drop into Freson tomorrow to inquire into donation.
· Thursday June 12th is the date for the Teddy Bear Picnic. 

iii. Bacon Fundraiser 
· Alysia is going to reach out and we are hopeful of having a BBQ fundraiser with delivery for the beginning of May. 

b.  ATCO Light Pole
· Two options: Atco will donate a steel light pole with LED on it like a streetlight in town, create a new service that would charge $40 a month forever. 
· The second option is to have ATCO put in a wooden pole – we would need to consider adding a light onto the pole, having to trench to put the utility line into the ground and add the cable into the building. So would need and then the charge would be $0.30 a month having approximately $2000 upfront cost. 
· Binary vote to have ATCO install light pole with LED light with a $40 month for the life of the service called by Alysia: 
Vote results are: 5 in favor, 3 against, 1 abstention – PASSED. 
· Gayle will contact Carol to coordinate when the installation of the ATCO light pole 

c.  Telus Security 
· Gayle received a quote from TELUS which was $2700 plus monthly monitoring fees. $1200 of the quote was just for travel costs. 
· With the fire panel issues we are having it would be a good idea to have someone local who can respond. 
· Many local businesses are with the company NDS as they have a technician locally. 
· Gayle will look at getting a quote from NDS.

d. Policy Meeting: 
· Upcoming policy meeting in May – Allison and Cyndi expressed interest as attending as board representatives. 


	New Business
	a. Fire Panel Issues 
· There were problems with the Fire Alarm System that was reporting issues over the weekend Gale received a call from the fire department that the alarm was going off. 
· The electrician came in locally and spent days working on rewiring the panel, however a technician from Edmonton was required to be called in to program the panel and resolve the issue.   
· The Fire Panel will need to be inspected every year. 
· Also, the sensors that are in every room need to be replaced in 2027 and 2028 that need to be replaced every 10 years. 
· Fire alarm in the freezing temperatures – is there a plan for blankets or to have a tote available in the shed to access if required. Even with close secondary locations nearby having a plan for freezing temperatures needs to be considered. 

	Reports
	a. Daycare report
· Gayle MacDonald presented the monthly daycare report to the board:
 
b. Staff update:
· There is a staff member who will be returning April 17th, and a part-time staff member has returned to full-time status. In May there will be an additional staff member returning for the summer months.  

c. Training: 
· There has been lots of work with ICC, loose parts and small world play. 
· The staff have been doing lots of the Fairy Dust training. 

d. Educators’ Meeting:  
· Upcoming Meeting on April 15th – Gail will bring up the fire drill and brainstorm options for freezing winter temperatures. 
· Staff were on board with the changes to the RRSP contributions and changes to the childcare fee contributions as of May 1st, 2025. 

e. Budget info:
· Alysia and Gayle have been working on the upcoming budget for next year and are very hopeful of including a $0.50 raise increase similar to last year. 

f. OSC Update:
· The parent volunteer is continuing to work diligently on grant options. 

g. Casino Fundraiser: 
· There are still slots on August 24th so Gayle will send out an email with available times. 

i. Health Benefits:
· Motion to continue staying with the current benefit provider with the 4% increase in fees. 
Motion by Cyndi and seconded by Cyndi – CARRIED. 
Motion to accept the Daycare report as presented.
MOVED by Max and seconded by Janelle – CARRIED.

	Next Meeting

	Regular monthly meeting scheduled for Tuesday, May 6, 2025, at 7:00 p.m. 
Board members are encouraged to attend in person. Zoom will be available. 

	Adjournment
	Alysia adjourned the meeting at 8:24 p.m.

	
	Minutes Recorded by Allison Nichols
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