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Monthly Board of Directors Meeting Minutes
In Person & Via Zoom

June 12, 2025
7:00 p.m.

	[bookmark: _heading=h.30j0zll]Meeting Attended by:
	Alysia Young, President
Janelle Trevena, Vice President
Allison Nichols, Secretary 
	Cyndi Roy
Megan Borile 
Marci Willenborg

	Absent:
	Max Shannon, Chase Milligan, Maymoona Abdi, Shalene Willier

	Guests:
	Gayle MacDonald

	Order
	June 12, 2025, Peace River Child Care Association Board Meeting was called to order by Alysia at 7:01 p.m. 

	Agenda
	June 12, 2025, PRCCA Board Meeting Agenda 


	Minutes 
	

	Financial Update
	a. May 2024 Financials 
Alysia gave a financial update.
· Had the meeting with the accountant. She suggested that we have an account that earns interest and so it may be a good idea to move some of our funds into that account as that is where the mortgage payment comes out of. 
· Going forward we need to ensure that fundraising funds are being used up ASAP.
· Chase is going to work on putting forward a request to AGLC to use funds for the fire panel. 
· Everything looks on track, we are ahead of where we have been in years past and there is nothing that looks off currently it is status quo. 


	Old Business
	a. Fundraising Update
i. Online Chase the Ace Fundraiser
· Chase the Ace- We have the license and started to sell tickets at 12am June 5th.  
· We made $484 the first week. 
· Alysia made posters with QR codes to distribute to help spread the word, especially with river days coming up. 

	New Business
	a. July Meeting Date
· Moving the meeting from July 1st (Canada Day) to the second Tuesday July 8th. 
b. Secretary position 
· Allison will be stepping down after the July board meeting; Cyndi is interested in taking over the position and will do fantastically in this role, so this will be brought forward at the AGM. 
· All board positions will be voted on during the July 8th board meeting. 

c. Audit Meeting
· There is $150,000 that can possibly be put towards the mortgage or save for another project. 

	Reports
	a. Daycare report:
· Gayle MacDonald presented the monthly daycare report to the board:
 
b. Preschool Graduation:
· The preschool graduation went over well, parents were appreciative.  
· We did not charge fees for the month of June as it was only 4 days of the month. 

c. Staffing updates: 
· New hires – there is an educator who is back, and one who will be starting back next week.  

d. Upcoming Casino: 
· Everything is all set up for the casino. 

e. Gardening and Summer Supplies: 
· Purchasing some gardening and summer materials including soccer balls and summer toys for the OSC. 

g. Security System: 
· Gayle is working on setting up an installation time and date once that is completed, she will be cancelling with TELUS. 

h. Superhero / Princess Photos:
· Everything is all set up for the backgrounds for the superhero, princess photos for River Days. 
 
i.  Waitlist:
· Over the summer months there will be about 20 kids coming back to daycare who were in school. 

j. Teddy Bear Picnic:
· $760.50 profit from the teddy bear picnic. Extremely grateful to Freson Bros. For their contribution to the fundraiser. 

	Next Meeting

	Regular monthly meeting scheduled for Tuesday, July 8, 2025, at 7:00 p.m. 
Board members are encouraged to attend in person. Zoom will be available. 

	Adjournment
	Alysia adjourned the meeting at 7: 33p.m.

	
	Minutes Recorded by Allison Nichols
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