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Monthly Board of Directors Meeting Minutes
In Person & Via Zoom

December 2nd, 2025
7:01 p.m.

	[bookmark: _heading=h.30j0zll]Meeting Attended by:
	Alysia Young, President
Janelle Trevena, Vice President
Cyndi Roy, Secretary 

	Max Shannon
Marci Willenborg
Maymoona Abdi
Megan Borile
Shaylene Willier

	Absent:
	Chase Milligen 

	Guests:
	Gayle MacDonald- absent

	Order
	December 2nd, 2025, Peace River Child Care Association Board Meeting was called to order by Alysia at 7:0 pm 


	Agenda
	Motion to accept December 2nd, 2025, PRCCA Board Meeting Agenda.
MOVED by Marci and seconded Megan to accept the agenda -CARRIED


	Minutes 
	Motion to accept November 4th, 2025, PRCCA Board Meeting Minutes.
Accepted by Megan and seconded by Muna-CARRIED

	Financial Update
	October 2025 Financials 
Alysia gave a financial update.
Currently on track for revenue & expenses.
October the daycare was up by $20,000, on track to put more money towards the 
Motion to accept the October 2025 financial report MOVED by Shaylenne and seconded by Max -CARRIED. 

	Old Business
	
A. Fundraising
· Chase the Ace is still running. It is a little slow, but we are still making money. The jackpot is now at $1,750 and the daycare has made $2,920.
· Advertising is still happening with the original $100 allotment.
· Alysia is looking for someone to fill in for Chase the Ace when she is not available. Alysia to discuss device options, Megan is willing dependent on device availability.





	New Business
	
a.    Board Members
A new person requested to join the board. We are unsure of who the person is. 
Alysia to reach out to this person to invite them to our next board meeting.

Alison Nichols provided a board resignation letter via email June 30th. Alysia to reach out to Allison to confirm. 

b.    Daycare Assistant

Reopen the discussion of the position of assistant director, by hiring internally or externally. Motioned by Megan seconded by Cyndi, MOTION PASSED





	Reports
	 Daycare report
· Alysia presented the monthly daycare report to the board:

 
a. Staff Update:
· Carole Ridsdale is a new hire.
· Rachel is moving away.

b. Preschool Update:  
· Daycare still has open spots for OSC and Preschool

d. Educator meeting:
· Next educator meeting will be held in January as December is too busy.

g. Important Information and Questions: 
· Gayle put in a large craft order of about & $1,500
·  Santa will be coming on December 11th, pictures will be provided to parents.

Motion to accept November 2025 Daycare report as presented.
MOVED by Muna and seconded by Megan – CARRIED at the December 2nd, 2025 meeting.

	Next Meeting

	Regular monthly meeting scheduled for Tuesday, January 6th, 2025, at 7:00 p.m. 

Board members are encouraged to attend in person. Zoom will be available. 

	Adjournment
	Alysia adjourned the meeting at 7: 45p.m.

	
	Minutes Recorded by Cyndi Roy
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