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Monthly Board of Directors Meeting Minutes
In Person & Via Zoom

March 4, 2025
7:00 p.m.

	[bookmark: _heading=h.30j0zll]Meeting Attended by:
	Alysia Young, President
Janelle Trevena, Vice President
Allison Nichols, Secretary 

	Max Shannon
Cyndi Roy
Megan Borile 
Max Shannon 
Maymoona Abdi
Shalene Willier 

	Absent:
	Marci Willenborg and Chase Milligan 

	Guests:
	Gayle MacDonald

	Order
	March 4, 2025, Peace River Child Care Association Board Meeting was called to order by Alysia at 7:07 p.m. 

	Agenda
	Motion to accept March 4, 2025, PRCCA Board Meeting Agenda with the proposed amendment to include the addition of Princess Picnic at River Days. 
MOVED by Megan and seconded by Maymoona -CARRIED

	Minutes 
	Motion to accept February 4, 2025, PRCCA Board Meeting Minutes.
Accepted by Max and seconded by Janelle -CARRIED

	Financial Update
	a. Jan 2025 Financials 
Alysia gave a financial update.
· Everything looks on track and is good budget wise. 
· Ending the quarter in a surplus so far this month. 
· Child supplies were a little higher – using fundraising money and due to the dynamics and needs of children. 
· Within the margins for child supplies and utilities. 
· Fundraising last quarter, the bacon and Purdy’s fundraisers that brought in approximately $13,000. 

Motion to accept the January 2025 Financial report MOVED by Cyndi and seconded by Megan -CARRIED. 

	Old Business
	a. Fundraising Subcommittee Update
i. Online Chase the Ace Fundraiser
· Alysia has completed the AGLC application, and we will be using Charity 50/50 as the hosting platform for the fundraiser. 
· Ticket sales will be from 12am Thursday to 12am Wednesday with a 9am manual draw.
· The tentative start date is Thursday April 17th at Midnight, tickets will be sold until April 22nd at 11:59pm with the first draw being April 23rd, 2025. 
ii. Teddy Bear Picnic
· Tabled until next meeting.  

b.  ATCO Light Pole
· Tabled until next meeting. 

c.  Telus Security 
· Gayle is working on getting a quote from Telus for the upgrade to the security system.  

	New Business
	a. Website 
· Max has completed many changes including adjusting the fee changes and will be sending out some pictures of the updates and changes. 
· He will be updating the Chase the Ace fundraiser, as well as the Mables Label’s information. 
· A preschool promotion will be added to the website. 

b. Princess Picnic at River Days:  
· Daycare was approached to host and run fundraiser Princess Picnic fundraiser at River Days.  
· Funds were previously approved to be used to buy a pop-up sign Alysia is going to investigate getting one ordered to take to the event.  
Motion to host the Princess Picnic fundraiser at River Days MOVED by Cyndi and seconded by Max -CARRIED.

	Reports
	a. Daycare report
· Gayle MacDonald presented the monthly daycare report to the board:
 
b. Staff update:
· There is a staff member who will be retiring April 30th and another staff member who will be going on maternity leave April 16th. 
· In anticipation of these changes there are educators who are spending time in the room to build connections and relationships with the children so it is not a drastic change all at once. 

c. Training: 
· There has been lots of work with ICC 
· Moving back to loose parts and small world play

d. Educators’ Meeting:  
· Upcoming Meeting on March 11th -focused on team bonding/ collaborative time to develop ideas and plan activities. 
· April Meeting staff will have the opportunity to build their kits. 

e. Budget info:
· The cost of covering the fees for staff members is increasing due to the changes in funding from the provincial government. Also, not all staff members are receiving value from this benefit. 
Motion: As of May 1st, 2025, PRCCA will contribute $50 a month to an RRSP for all staff members and pay only half of the first child’s daycare fees for staff members.  
MOVED by Cyndi and seconded by Megan. – CARRIED  

f. OSC Update:
· There are lots of OSC children for September   
· There is a parent looking into OSC grant options for a shade structure. 

g. Scheduled 2025 daycare closure: 
· Staff requested to have December 24- January 2nd off as the second week closure in the year. 
Motion: To schedule the second daycare closure for December 24th ,2025 – January 2nd, 2026, and to notify parents as soon as possible of the closure. MOVED by Allison and seconded by Maymoona. – CARRIED  

h. Casino Fundraiser: 
· The upcoming Casino will be August 23-24th 2025 and will need volunteers for the shifts. 
· Gayle will send out shifts to sign-up, looking to have a board member available for each shift if possible. 

Motion to accept the Daycare report as presented.
MOVED by Megan and seconded by Cyndi – CARRIED.

	Next Meeting

	Regular monthly meeting scheduled for Tuesday, April 1, 2024, at 7:00 p.m. 
Board members are encouraged to attend in person. Zoom will be available. 

	Adjournment
	Alysia adjourned the meeting at 8:27 p.m.

	
	Minutes Recorded by Allison Nichols
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