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Monthly Board of Directors Meeting Minutes
In Person & Via Zoom

November 4th, 2025
7:00 p.m.

	[bookmark: _heading=h.30j0zll]Meeting Attended by:
	
Janelle Trevena, Vice President
Chase Milligen, Treasurer
Cyndi Roy, Secretary 

	
Marci Willenborg
Maymoona Abdi
Shaylene Willier
Megan Borile

	Absent:
	Allison Nichols, Max Shannon, Alysia Young, Shaylene Willier

	Guests:
	Gayle MacDonald

	Order
	November 4th, 2025, Peace River Child Care Association Board Meeting was called to order by Alysia at 7:04 pm 


	Agenda
	Motion to accept November 4th, 2025, PRCCA Board Meeting Agenda.
MOVED by Megan and seconded Muna to accept the agenda -CARRIED


	Minutes 
	Motion to accept October 8th, 2025, PRCCA Board Meeting Minutes.
Accepted by Megan and seconded by Muna-CARRIED

	Financial Update
	September 2025 Financials 
Chase gave a financial update.
Currently have a surplus $4,400
Everything is within the margins
The daycare received a $3,010 donation from multiple donors.
Motion to accept the September 2025 financial report MOVED by Marci  and seconded by Megan -CARRIED. 

	Old Business
	
A. Fundraising
· Chase the Ace is still running. It is a little slow, but we are still making money. The jackpot is now at $1,536 and the daycare has made $2,560
· Fill Your Freezer went well. The daycare made $4218.57


B. Book Keeper Coverage
· We currently have coverage or a backup plan if the book keeper is unable to manage payroll and other accounting services. 
· Out of camera discussion



C. Atco Epic Fundraiser
· Alysia went to Atco to do a presentation about the daycare. Atco has chosen the daycare to fundraise for the daycare. 

D. Light Pole
Atco is working on getting final approval for the light pole and installation. 

	New Business
	
a.    Battle of the Badges
The daycare was chosen to be the organization they fundraise for.
b.     Shredding Services
· The daycare has gone through many office shredders. Gayle would like to contract with Shred It to shred all of the paperwork. The services is $112 per month. If we need shredding more often, we can adjust the contract.
· Chase Motioned, Marci accepted to make a contract for shredding services in the amount of $112.00 per month with the company Shred It. MOTION PASSED.



	Reports
	 Daycare report
· Gayle MacDonald presented the monthly daycare report to the board:

 
a. Staff Update:
· Managing staff requested time off.

b. Preschool Update:  
· Preschool started back up now the teacher strike is over. Our number of enrolled students is starting to increase.

d. Educator meeting:
· Next educator’s meeting will be held on November 25th.

g. Important Information and Questions: 
· ICC has started coming to the daycare and will continue to train until April. ICC makes class room observations and offers training in the areas that may be lacking or requested. 
· All Education Assistance have also received ICC training. 
· New shelving has arrived to organize materials. There is now a loose parts room. Arts and crafts room will be craft and sensory supplies. 
· Out of Camera Discussion

Motion to accept October 2025 Daycare report as presented.
MOVED by Muna and seconded by Megan – CARRIED at the November 9th, 2025 meeting.

	Next Meeting

	Regular monthly meeting scheduled for Tuesday, December 2nd, 2025, at 7:00 p.m. 

Board members are encouraged to attend in person. Zoom will be available. 

	Adjournment
	Janelle adjourned the meeting at 7:58 p.m.

	
	Minutes Recorded by Cyndi Roy
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