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Monthly Board of Directors Meeting Minutes
In Person & Via Zoom

September 9th, 2025
7:00 p.m.

	[bookmark: _heading=h.30j0zll]Meeting Attended by:
	Alysia Young, President
Janelle Trevena, Vice President
Chase Milligen, Treasurer
Cyndi Roy, Secretary 

	Max Shannon
Marci Willenborg
Maymoona Abdi
Shaylene Willier
Megan Borile

	Absent:
	Allison Nichols 

	Guests:
	Gayle MacDonald

	Order
	September 9th, 2025, Peace River Child Care Association Board Meeting was called to order by Alysia at 7:10 pm 


	Agenda
	Motion to accept September 9th, 2025, PRCCA Board Meeting Agenda.
MOVED by Janelle and seconded Maymoona to accept the agenda -CARRIED


	Minutes 
	Motion to accept August 12th, 2025, PRCCA Board Meeting Minutes.
Accepted by Marci and seconded by Shaylene -CARRIED

	Financial Update
	a. June 2025 Financials 
Chase gave a financial update.
· 
· 
Motion to accept the August 2025 financial report MOVED by Shaylene and seconded by Megan -CARRIED. 

	Old Business
	a. Fundraising
· Chase the Ace has been advertised on Facebook. In a snapshot, it looks to have made a difference, but we will not have actual advertising numbers until next meeting.
· Alysia tried to send out reminder emails to the people who have purchased tickets, but the website is glitching and has not been able to go through.


b. Picture Day
· A message went out to parents via Procare to see how many parents would be interested in daycare pictures. 
· There was more than the minimum 20 parents needed to schedule with the photographer. 
· Picture Day will be moving forward. More information to come once a date has been confirmed.


	New Business
	
a.    Bacon Fundraiser
· Alysia to organize and set up a fall bacon fundraiser.
Motion to run another bacon/meat fundraiser. MOVED by Alysia and seconded by Janelle -CARRIED.
b.     Cooperator Insurance
· Cooperator reached out and would like to give a quote for health insurance. 
· Due to current contract, we will wait until April when the term is up. 




	Reports
	 Daycare report
· Gayle MacDonald presented the monthly daycare report to the board:

 
a. Staff Update:
· We have a new hire working in the OSC room. Licensing now allows teens to work in the daycare as work experience. 
· A staff member will be moving away. Gayle is working on rearranging staff for coverage in all rooms.

b. Preschool Update:  
· Preschool will be starting back up in October with transparency due to potential teacher strike.
· All preschool parents will be notified that preschool will be temporarily postponed should the teacher strike go through. Parents will not be charged for the time the preschool is not opened.

d. Educator meeting:
· None scheduled until September (Memos are done and individual chats if needed) 

g. Important Information and Questions: 
· A new floor machine ended up not needing to be purchased. Annette was able to get new parts to fix the current floor machine.
· A backup custodian is available for holiday coverage.
· Gayle found 2 10’x10’ sheds at Home Hardware for $2,200 each including delivery. The purchase does not include shingles or siding. Alysia will reach out with an email vote.
· Home Hardware is providing a quote for a playground shade. Gayle is looking into options for building the shade.

Motion to accept August 2025 Daycare report as presented.
MOVED by Janelle and seconded by Shaylene – CARRIED at the September 9th, 2025 meeting.

	Next Meeting

	Regular monthly meeting scheduled for Tuesday, September 9th, 2025, at 7:00 p.m. 

Board members are encouraged to attend in person. Zoom will be available. 

	Adjournment
	Alysia adjourned the meeting at 8:49 p.m.

	
	Minutes Recorded by Cyndi Roy
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