Peace River Child Care Association[image: ]
7501-99 Street   Peace River AB T8S 1R4
Ph. 780-624-1479       Fax. 780-624-8972







Monthly Board of Directors Meeting Minutes
In Person & Via Zoom

May 6, 2025
7:00 p.m.

	[bookmark: _heading=h.30j0zll]Meeting Attended by:
	Alysia Young, President
Janelle Trevena, Vice President
Allison Nichols, Secretary 
Chase Milligan- Treasurer 
	Shalene Willier
Cyndi Roy
Megan Borile 
Maymoona Abdi
Marci Willenborg

	Absent:
	Max Shannon

	Guests:
	Gayle MacDonald

	Order
	May 6, 2025, Peace River Child Care Association Board Meeting was called to order by Alysia at 7:10 p.m. 

	Agenda
	Motion to accept May 6, 2025, PRCCA Board Meeting Agenda with the proposed amendment to include the addition of discussion on 2-year-old nap policy. 
MOVED by Cyndi and seconded by Chase-CARRIED

	Minutes 
	Motion to accept April 1, 2025, PRCCA Board Meeting Minutes.
Accepted by Cyndi and seconded by Janelle -CARRIED

	Financial Update
	a. March 2025 Financials 
Chase gave a financial update.
· We are consistently trending slightly below our budget – which will be corrected going forward into the new fiscal year.  
· Nothing stands out, business as usual with slightly under $16,000 income before fundraising in the month of March.  
· Our yearly amounts are all looking as they should, nothing standing out on the revenue or expenses.  
· We made a $230,000 surplus in income for the year, which is very positive. 

Motion to accept the March 2025 Financial report MOVED by Marci and seconded by Muna -CARRIED. 

	Old Business
	· Fundraising Subcommittee Update
i. Online Chase the Ace Fundraiser
· Still waiting for a reply from AGLC 
· The start date will be amended by a couple of weeks
· We are anticipating that the start date will now be sometime in June

ii. Bacon Fundraiser
· We raised $3856.00 - We had less families ordering this round than last time
· Everything is set to arrive on the 15th – there will be a signup genius sent out for volunteers to come sort it out.  


	New Business
	a. Fire Panel Issues 
· The final bill has come in and it is $15,765.78 - 50 hours in total working on it. It is very costly having to have a technician having to come from Edmonton.
· There was a 15% service fee added to the cost of having the technician come out from Edmonton. 
· Fire inspection for this year was included in this bill. 

· Motion to move our security system over to the local company NDS from TELUS. MOVED by Marci and seconded by Chase -CARRIED.

b.Two-Year-Old Nap Time  
· Parents of some of the children in the 2-year-old room are concerned as their children have turned 3 years old and are required to nap in the 2-year-old room. 
· It is a capacity issue now and there are no places where these children can go safely, in July there will be shifts changing and children will be moving. 
· The educators are moving them to the bigger playground and going on walks so that they are getting more fresh air to hopefully assist with this. 

	Reports
	a. Daycare report:
· Gayle MacDonald presented the monthly daycare report to the board:
 
b. Staff update:
· There are two staff members who will be starting in the coming weeks. 
· There is a staff member who has an injury and is currently off work. 

c. Aggression/ Behavior: 
· There are some aggressive behaviors that are concerning, and the daycare wants to ensure that there is no staff burnout, other children are safe and the child in care is safe as well. There have been conversations and meetings with parents to ensure the safety of all involved.  

d. Upcoming Casino: 
· The are still a few volunteers needed for the Casino. 
· We need to investigate if old Casino funds need to be spent. 

g. Princess and Superhero Photos: 
· All the volunteer spots are booked. Will be requesting donation for photos taken and emailed out to families at the event. 

h. Lawn Maintenance:
· Motion to accept the proposed lawn maintenance care with fees for $700.00 plus tax per month. 
Motion by Chase and seconded by Janelle – CARRIED. 
i.  Teddy Bear Picnic:
· Sign up genius will be sent out for volunteers: Two shifts with 3 per shift. 
· Freson is good to donate the BBQ. 

j. AGM: 
· June 18th, 2025, at 6:30 PM 

Motion to accept the Daycare report as presented.
MOVED by Marci and seconded by Muna – CARRIED.

	Next Meeting

	Regular monthly meeting scheduled for Tuesday, June 3, 2025, at 7:00 p.m. 
Board members are encouraged to attend in person. Zoom will be available. 

	Adjournment
	Alysia adjourned the meeting at 8: 52p.m.

	
	Minutes Recorded by Allison Nichols
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