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Monthly Board of Directors Meeting Minutes
In Person & Via Zoom

August 12th, 2025
7:00 p.m.

	[bookmark: _heading=h.30j0zll]Meeting Attended by:
	Alysia Young, President
Janelle Trevena, Vice President
Chase Milligen, Treasurer
Cyndi Roy, Secretary 

	Max Shannon
Marci Willenborg
Maymoona Abdi
Shaylene Willier

	Absent:
	Allison Nichols & Megan Borile

	Guests:
	Gayle MacDonald

	Order
	August 12th, 2025, Peace River Child Care Association Board Meeting was called to order by Alysia at 7:11 pm 


	Agenda
	Motion to accept August 12th, 2025, PRCCA Board Meeting Agenda.
MOVED by Chase and seconded Janelle to accept the agenda -CARRIED


	Minutes 
	Motion to accept July 8th, 2025, PRCCA Board Meeting Minutes.
Accepted by Janelle and seconded by Max -CARRIED

	Financial Update
	a. June 2025 Financials 
Chase gave a financial update.
· Revenue for the month was slightly lower than budgeted due to not being at capacity and no pre-school.
· Gayle to discuss the monthly budget vs. actual budget. 
· Met with the book keeper to discuss that the fundraising accounts should be used first. If there is any confusion about what the fundraising accounts can be used for, the board will make the decision.
· The total revenue for the quarter is up.
Motion to accept the June 2025 financial report MOVED by Max and seconded by Marci -CARRIED. 

	Old Business
	a. Fundraising
· Chase the Ace Fundraiser is off to a slow start.
· Megan created a new poster to share.
· Alysia proposed purchasing a $100 prepaid visa card to boost advertising on Facebook.
· Alysia to check about sending out reminder emails weekly on the fundraiser website.
Motion to purchase a $100 prepaid visa to pay for Facebook advertising MOVED by Shaylene and seconded by Maymoona – CARRIED.


b. Budget Surplus
· It has been previously discussed to potentially put the surplus towards the mortgage or expanding the daycare. 
· It was decided to move away from the expansion talk until we get our debt paid down.
· Ideas to put the money towards: $100,000 to pay down the mortgage and $50,000 to go towards a new floor machine, storage shed, and playground shade.
· Alisia to contact the bank for paperwork and Gayle to get a quote for a new floor machine.
Motion to pay $100,000 toward the mortgage MOVED – Motion CARRIED.



	New Business
	
a.    New Secretary
· Cyndi has been nominated and voted in as the secretary.
b.     Bank Signing Authority
· Alysia to remove Allison and add Cyndi for bank signing authority.
c.   Thank You Cards
· Gayle will get the OSC children or another class to make a dozen cards so we can have them on hand when needed.
a. Sunshades
· China to continue to look into funding options to pay for the shades, with the hopes we can install for next spring/summer.
d.    Picture Day
· Alysia will send out a notification about the picture day idea on the Procare app. 
· Gayle will reach out to a local photographer to get more information about pricing options.
· Parents will have the option to participate or decline the children’s photographs.
e.   Meeting Date
· The September meeting date will be moved to September 9th due to the long weekend.
f. Book Keeper Coverage
· The book keeper has started to create a manual for coverage should the need arise.
· Payroll is the biggest concern, 2 ideas were discussed. The first is to hire a company for payroll and the second idea was to have Envision send a staff member for coverage.
· Alysia will reach out to Envision for pricing.
g. Confidential Discussion/Out of Camera
· 8:06pm – 8:13pm
h. EA Contracts
· There are a few children with exceptionalities who require a 1 on 1 EA. Those staff members are specially trained including staff for coverage if needed.
· There have been a few days where we did not have the coverage and had to send the children home. The families are not charged for daycare services when there is no coverage.
· This individual care is not required by licensing or any other governing body. The board and daycare would like to continue this type of care, but with contracts for all involved.
· It has been proposed to require contracts for families with children that have exceptionalities that require a 1 on 1 EA. 
· Chase will create a contract based off of information that Gayle provides.
i.    Policy Review
· Cyndi will reach out to Allison to organize a date for policy review.


	Reports
	a. Daycare report
· Gayle MacDonald presented the monthly daycare report to the board:
The daycare is a few children short of being at capacity and we are at 0 enrollment for preschool due to it being closed for the summer.
 
b. Staff update:
· Lorna has moved to just working as needed for the month of August.

c. Training:  
· N/A 

d. Educator meeting:
· None scheduled until September (Memos are done and individual chats if needed) 

g. Important Information and Questions: 
· Telus has been paid off and NDS has been installed.
· Casino Fundraiser: Hotel confirmations have been send and are ready to go. The Casino binder will be given to Cyndi Roy to take with her.
· Room transitions have started.
· AC Unit #3 will be checked by Freds Heating due to potential issues.
· Mud Pit: An incident happened with a caregiver and Gayle. It was discussed that we have procedures for reporting grievances. If something should happen again, the board should be notified immediately so we can take action. Gayle sent out information on Procare with information of the importance of messy play. Overall the children and parents are happy with the new mud pit and this type of program is on par with licensing requirements.

Motion to accept August 2025 Daycare report as presented.
MOVED by Chase and seconded by Max – CARRIED at the August 12th, 2025 meeting.

	Next Meeting

	Regular monthly meeting scheduled for Tuesday, September 9th, 2025, at 7:00 p.m. 

Board members are encouraged to attend in person. Zoom will be available. 

	Adjournment
	Alysia adjourned the meeting at 8:49 p.m.

	
	Minutes Recorded by Cyndi Roy
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