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ABOUT TOI LAM SEP

T6i Lam Sép (TLS) la mét boutique consulting company (mé hinh cdng ty nhd & c6 tinh chuyén biét hod cao) dudc sang lap bdi
Mai Tran, va Phuong Nguyén. TLS chuyén vé coaching (khai van) lanh dao & nhan su, va tu van quan tri van hanh & tai cau tric

phong ban.

Dich Vu ctia TLS Khac Biét Nhu Thé Nao?

Khac véi cac dich vu tu van dai tra ¢ thé ap dung cho nhiéu khach hang cung mét ldc, cac giai phap cla TLS dugc may do riéng
biét cho tiing khach hang. Do d6, TLS can tap trung rat nhiéu thdi gian va nguén luc dé phan tich, tim hiéu khach hang, nham
dua ra phudng an toan dién & phu hgp nhat. Day ciling a ly do TLS ludn gidi han sé lugng khach hang ma cong ty sé hgp tac

trong cung mét thai diém dé c6 thé bao dam chat lugng dich vu ctia minh.

Ngoai viéc gidi han sé lugng khach hang sé hgp tac trong cing mot thdi diém, doi tugng khach hang muc tiéu TLS hudng dén la
cac startup (cong ty khdi nghiép), dac biét la startup trong mang thuong mai dién ti xuyén bién gidi dang gap khé khan hodc
khiing hoang vé van hanh 4 giai doan early stage (1-2 nam dau), hodc giai doan scaling (md& rong quy mo) vi day la nhiing giai

doan mang tinh séng con clia mot startup. @






MAI TRAN

GI®’l THIEU CHUNG PHAM VI CONG VIEC

Podcast & blog author, ex startup co-founder, ex Silicon e  Danh gid tong thé tinh hinh doanh nghiép.
Valley startup’s general manager. e  Khaivan nang luc lanh dao va cac kj nang mém vé quan

ly cho chd doanh nghiép va nhan su cap cao.

Mai c6 hdn 10 nam kinh nghiém trong viéc xay dung, quan e  Tuvan tam nhin chién lugc cho doanh nghiép: hudng
ly, va dao tao doi ngli xuyén quoc gia nhu Vietnam, MY, dan l4p va trién khai OKR, danh gia Retrospect, xac dinh
Mexico, va Trung Dong; kinh nghiém phat trién san pham North Star metric, wv...v..

(product management/product strategy) va phat trién e  Tuvan thiét ké biéu mau, xdy dung quy trinh va trién
user (user growth) cho cac san pham céng nghé. khai danh gia nhan su theo quy, 6 thang hoac nam

e  Tuvan xdy dung van hda va cac gia tri cot (6.
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PHLYO’NG NGUYEN

GIO’I THIEU CHUNG

Podcast author, ex startup co-founder, ex head of Vietnam for a

Silicon Valley startup

Phudng c6 hdn 7 ndam kinh nghiém quan tri van hanh doanh
nghiép va dao tao doi ngli cap entry level va cap trung tai da
dang cac t6 chilc khac nhau nhu cdng ty cong nghé, cong ty

quang cao va toé chiic phi lgi nhuén.

Phudng am hiéu sau sac va tudng tan vé cach thic xay dung quy
trinh, danh giad nhan su va té chdc van hanh hiéu qua cho cac bd
phan ho trd trong doanh nghiép nhu tuyén dung, nhan su, cham

soc khach hang, va van hanh chung.

PHAM VI CONG VIEC

Danh gia quy trinh, hé thong va nang luc nhan
sy dé xac dinh cac van dé vé van hanh ma
doanh nghiép dang gap phai.

Xay dung quy trinh va hé thong cho cac bo
phan van hanh

Tuyén dung, onboarding va dao tao nhan su &
moi cap do khac nhau trong cac mang van
hanh chinh.

Van hanh d6i ngli Cham Séc Khach Hang BPO
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THANH VIEN KHAC

GIO’I THIEU CHUNG

Doi ngli tu van vién clia TLS bao gom thanh vién vdi han 10
nam kinh nghiém trong tu van xay dung chién ludc, kinh
nghiém quan ly cac du an tai cau trdc van hanh trong giai
doan chuyén déi, kinh nghiém quan ly rui ro van hanh, va
quan ly van hanh tai cac ngan hang nudc ngoai cd tru sd tai
Viét Nam, va cac startup cong nghé d mang gido duc va

thudgng mai dién tu.

PHAM VI CONG VIEC

Tu van xay dung hodc t6i uu hé thong van hanh:
thiét ké cac loai bdo cdo van hanh, hé thong hoa
cac bao cao, va quan ly rdi ro van hanh.

Tu van quy trinh quan ly va xt ly dispute & cac
cong thanh toan (Stripe, Paypal) cho cac startup
thuong mai dién tl, bao gébm tai khoan ca nhan
(personal account) va tai khoan doanh nghiép

(business account)
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PHWO'NG CHAM
LAM VIEC

“Khai vdn hay tu vén chi cé thé phat huy hiéu qua nhdt khi
6 vén vién va khdch hang thét su déng hanh ciing nhau
trong xuyén suét hanh trinh”



PHUWO'NG CHAM LAM VIEC

Phuong cham lam viéc cta TLS la hai bén cung lam véi nhau.

TLS khéng cung cap dich vu theo hinh thic bén cung cap dich vu “lam” r6i “giao hang" cho khach hang, ma can hinh
dung cach lam viéc cla TLS gidng nhu mét ngudi PT (personal trainer). PT du gioi dén may thi 80% no luc ludn dén tu
su quyét tdm, cong slc, su luyén tap va tinh ky ludt cta ngudi tap. Két qua la khach hang cta PT sé trd thanh mot
ngudi tap cé kinh nghiém - la ngudi biét lang nghe va quan sat cd thé minh. TU dé, tu dua ra dudc cac giai phap vé ché
do dinh dugng, tap luyén cho dén nghi nggi mot cach kip thdi va phu hgp.

Tudng ty, TLS hudng dén viéc cung khach hang phan tich, tu duy cac tinh huéng réi dua ra giai phap. Sau dd, phéi hgp
cung khach hang trién khai giai phap. Cd thé |3p lai nhiéu lan cho dén khi khach hang cé thé doc lap lang nghe, nhan

dién va giai quyét dudc cac van dé trong té chdic cia minh.

Theo quan sat cla TLS thi chi can 6 -12 thang cat luc phoi hgp [am viéc cling nhau theo cach nay thi phan 18n cac chd
doanh nghiép da c6 thé “tach riéng” lam viéc doc lap, san sang hudng dén giai doan phat trién bén viing trén nén tang

=

mot “cd thé" khoé manh ma khong can su ho trg clia chuyén gia tu van nifa.
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CAC MANG DICH VU

Panh gia toan dién suc khée doanh nghiép
Danh gia k§ nang lanh dao va chat lugng d6i ngli nhan su.
Dénh gia toan dién vé khau t6 chiic van hanh cta doanh nghiép: quy trinh, cd ciu t6 chlic, chinh sach,

va cach setup hé théng

=> Pua ra bang dé xuat (giai phap) dua vao cac phan tich danh gia da thuc hién.

Tu van tai cau truc phong ban Cham Soc Khach Hang, Fulfillment, va Nhan su:
Tai cau trdc: xay mdi quy trinh, chinh sach va tuyén dung & dao tao nhan su mdi hoan toan; hodc
T6i vu hda van hanh dua trén thuc trang, va nguon luc hién tai ctia doanh nghiép (c thé tai st dung

mat s quy trinh, hodc nhan sy)
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CAC MANG DICH VU

3. Coaching (khai van) va dao tao (training):

Khai van, huan luyén cac kj nang lanh dao cho cht doanh nghiép va doi ngii lanh dao cap cao c6 tham nién: k§ nangvan
hanh cudc hop, hop 1-1, cho feedback, giai quyét cac tinh huong kho xu, vv..vv.

Khai van kj nang phang van va nhan dinh vé (ing vién cho lanh dao va cac quan ly doi ngdi.

Khai van kj nang lap chién lugc cho lanh dao: hoach dinh va trién khai OKR, Retrospect.

Khai van kj nang xay dung cac gia tri cét I3i dé dinh hinh van hoa cho t6 chdic.

Dao tao va phat trién d6i ngii: thiét ké cac bai training kj nang cho déi ngli quan ly va nhan vién, dua trén nhu cau thuc té

cla doanh nghiép.
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CAC MANG DICH VU

4. Dich vu cung cap nhan su thué ngoai cho team Cham Soc Khach Hang (Business Processing Outsourcing -BPO)

Cung cdp nguén nhan su BPO partime va fulltime cho team Cham Soc Khach Hang.

Quan ly cong viéc va gidam sat chat lugng dich vu ctia nhan su BPO.

Dao tao nhan sy team BPO vé quy trinh xtf ly, cach thilic van hanh hé thong, chinh sach khach hang theo dac thu cla ting
khach hang.

5. Dich vu tuyén dung va onboarding nhan su méi cho cac phong ban Cham S6c Khach Hang, Fulfillment, Nhan su:

Xay dung bang mo ta cong viéc (JD) cho vi tri can tuyén dung

Thiét ké quy trinh tuyén dung: cac vong phdng van, tiéu chuan danh gia ing vién, va thu vién cau hoi cho vi tri can tuyén dung
Tuyén dung, onboarding (trong 1-2 tuan dau), va on-the-job training trong giai doan thif viéc (1-3 thang tuy vi tri) cho nhan su
3 moi cap do.

Danh gid nhan su sau giai doan thif viéc

Follow up (néu can) 1-2 thang sau khi nhan sy mdi da vugt qua giai doan th viéc
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THANKS!

Listen to Our Free Leadership Podcast on:

Soundclound, or Spotify

Visit Our Free Leadership Blog @:

https://www.toilamsep.com/blog

Contact: admin@toilamsep.com



https://soundcloud.com/toilamsep
https://open.spotify.com/show/17gFJCHcI7lLx4nHg3GTwT
https://www.toilamsep.com/blog
mailto:admin@toilamsep.com
http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

