GFL Leadership Values Lotus Template

Personal Values

What personal ethics guide your work with others?
How do you work best?

What sorts of relationships do you build with your
constituents?

Constancy of Purpose

What are your overarching goals as a school leader?
What do you want to accomplish for your school, for the
students, and for the community?

What are you focused on that is larger than the
day-to-day minutia of running the school?

Pedagogical Values

What does good teaching look like to you?

How do students learn best and what does this mean for
instruction in the classroom?

What sorts of experiences should the students be
having in your school?

Professional Influences

Who are the educational thinkers that inspire you?
Why are these thinkers important to you and how does
their work support other aspects of this lotus diagram?

Educational Leader
Statements of Philosophy:
Leadership and Education

What is Learning?

In one complete sentence, write a personal definition of
learning.

Joyful Personal Learning Experiences

School should be a joyful place, what are the 3-5 most
joyful learning experiences in your life that will remind
you of the good feelings that come from great learning?

Commitment to Learners

What can learners expect from you? Is everyone a
learner in your school? If you wrote a "bill of rights" for
the learners in your school, what would that look like?

Leadership Values

How do you get things done? What systems do you
employ? How do you organize things in such a way that
accomplishes your mission and the school's mission on
a day-to-day basis?
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