5 WAYS TO SHOW
INTENTIONALITY IN
LEADERSHIP
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Clarify Your Vision
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Clearly define your leadership goals and vision, GTONNOWLEDGE BRAISTORMNG
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Prioritize Communication

Foster open and honest communication with your
team. Regularly share your expectations, provide
feedback, and actively listen to their concerns,
demonstrating your commitment to effective
leadership.
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Lead By Example

Set a positive and consistent example for your team
through your actions, ethics, and work ethic. Your behavior
should reflect the values and principles you want your team
to follow.
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Develop Others

Invest in the growth and development of your team members.
Provide opportunities for training, mentorship, and skill- "
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building to empower them to reach their full potential.
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Adapt & Reflect

Continuously assess your leadership approach, seeking
feedback and learning from your experiences. Be
willing to adapt and evolve your strategies to better
meet the needs of your team and organization.




