What’s Your BEEF?

A reflection-based tool for grievance clarity, social responsibility, and accountable next steps

[ A Educational and reflective tool — not legal advice, therapy, crisis support, or a formal investigation. ]

AMRE -
Consider Both Sides

PSPR -

Locate Positionality
and Context

BEEF -

Name the Concern

SALT -
Identify the Support

or Remedy Needed

RIOT -

Choose a Responsible
Next Step

Your Perspective ++ Their Perspective

Boundaries Positionality

" What line, expectation, What role, authority, Aspirations
duty, policy, o agreement responsibility, or What goals or
may have been crossed? proximity do you have? '_me ||E5 ;"a]’r be

in play:

Emotions A Social ldentity Motives
What emotions, stress '@* Flow mignt identity, status, What needs or
responses, or body “ cubture, power, or drivers may be
sensations came up? wulnerability shape the influencing

situation? actions?
Ethics 0 Prozase Reasons
What vam_l mfe_ Fc-]":‘_}; 0 What — handled What E'I_F!Faﬂ-a‘hrﬂ'ﬂs

principle, duly or standard may account for

ignored, escalated, or hiliaiadc?
be relevant? ehaviors:
i ey contributed to the issue?
Factors Excuses
" o Results What justifications
at personal, relational .
- e What outcomes, harms, or defiections
cultural, organizational, or B might be.o Hored?

risks, misunderstandings,

situational factors may have
' ' olved
shaped what happened? FEpaNTs, of unres
issues followed? P
Context flows both ways.
L. L | AMRE applies to both sides. J
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1 Social Responsibility Filter

: Who controls resources, access, wages,
9 Economic ownership, cpportunity, or material consequences ?

L eg al What laws, policies, rights, duties, procedures, “l"""'
or reporfing obligations may apply? F2 "3

. What would be responsible even &=

' Ethical if no rule clearly requires it? ; ;
k’é Philanthropic f Does the response support repair, Q
- learning, prevention, or

Restorative changed conditions? £
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Mﬂ Structural

Institutional

Interpersonal

Individual

Light
Clarity: facts, terms,
boundaries,

documents, timelnes,

evidence.

Life

Regulation and
Support: stress,
emotion, meaning,
identity, wellbeing.

Leadership

Accountability:
standards, roles,
duties, policies,

processes.

Love

I"?Epalr.' dignity, trust,
safety, relationship,
restoration,

Purpose: identify what

kind of support or
remedy is needed.

or leadership decision,

Reverence
Pause and Observe;
slow down, document

facts, preserve
records.

Intentionality
Orient: clanfy purpose,
desired outcomes, risks,
needs.

Objectivity
Assess: review
evidence, standards,
impact, role, process
limits.

Togetherness

Act with Support: seek
repair, set boundaries,
report concems, consuit
professionals.

Purpose: move from
reflection to a
responsible next step.

Broader social, economit, legal,
historical, or cultural conditions.

Organization, policy, practice, procedure,

Relationship, communication pattern,
conflict, or interaction.

Beliefs, emotions, stress responses,
assumptions, fears, or neads.

£ 2 Four Levels of Harm and Context

&

3::, 3 Accountability Pathways

5[ Civil / Legal Consultation
el
e
T

E'lgﬁ!s, dufies, causatron,
damages, remedies.

ik Safely, reporting options, evidence
Criminal '||r Sﬂfet}' prosarvation, victim advocacy.
Policy, HK, govemance procediones,
leadershin eultune

Organizational / Compliance

Access, hierarchy, exclusion, disparate
impact, systemic pattem.
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Structural Power

Boundanes, trusf, acknowiedgement,

HE'&'EIDH al -IrJ HEﬂﬂTﬂtWE rapair, changed behavior

" L

% Describe Reality

ga Distort Responsibility

Distract from Causation

0 Deny Accountability

or risk occurred,

Notice when blame is shifted away
from needed roview.

Ask how the harm, confiict, error,

Notice language that blocks inquiry,
repar, support, or prevention.

(J 4 Anti-Plausible Deniability Test

{H&ar.ly name what 15 known, unknown,
alleged, documented, or dispuled.
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Seek qualified support when concerns involve immediate danger, abuse, assault, stalking, coercion, self-harm, discrimination, harassment,
retaliation, medical or psychiatric emergencies, legal deadlines, or criminal allegations.
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Goal: move from confusion to clarity, from reaction to reflection, from avoidance to responsibility,
and from harm toward appropriate support, repair, or formal action.



