NOTICE OF PONTIAC CITY COUNCIL MEETING
December 1, 2020
at 6:00 p.m.

THE MEETING WILL BE HELD ELECTRONICALLY

The City Council of the City of Pontiac will hold a Study Session on December 1, 2020 at 6:00
p-m. This meeting will be held electronically as allowed by the amended Open Meetings Act. The
agenda for the Study Session is attached. The Pontiac City Council gives notice of the following:

1. Procedures. The public may view the meeting electronically through the following
method.
http://pontiac.mi.us/council/pontiactv/index.php

2. Public Comment. For individuals who desire to make a public comment, please
submit your name and comment in writing to publiccomments@pontiac.mi.us.
Additionally, you may submit your public comment in writing directly to the Office
of the City Clerk during regular business hours. All public comments must be
received no later than 5:30 p.m. on December 1, 2020. Public comments are limited
to three (3) minutes. The City Clerk will read your comments during the public
comment section of the meeting.

3. Persons with Disabilities. Persons with disabilities may participate in the meeting
through the methods set forth in paragraph 2. Individuals with disabilities requiring
auxiliary aids or services in order to attend electronically should notify the Interim
City Clerk, Garland Doyle at (248) 758-3200 or clerk@pontiac.mi.us at least 24
hours in advance of the meeting.

Dated 11-27-2020, 3:00 p.m.

Garland S. Doyle, Interim City Clerk

City of Pontiac

47450 Woodward Ave. Pontiac, MI 48342 Phone: (248) 758-3200



PONTIAC CITY COUNCIL

Kermit Williams, District 7
President

Randy Carter, District 4
President Pro Tem

Patrice Waterman, District 1
Megan Shramski, District 2

Mary Pietila, District 3

Gloria Miller, District 5

Dr. Doris Taylor Burks, District 6

It is this Council’s mission “To serve the citizens of Pontiac by committing to help provide an enhanced quality of life
for its residents, fostering the vision of a family-friendly community that is a great place to live, work and play.”
Website: http://pontiac.mi.us/council/meeting agendas and minutes/index.php
STUDY SESSION
December 1, 2020
6:00 P.M.
203 Session of the 10™ Council

Call to order

Roll Call

Authorization to Excuse Councilmembers
Amendments to and Approval of the Agenda

Approval of the Minutes
1. November 21, 2020-Special Meeting (The Clerk is requesting the minutes be deferred for one week due to
the fact that he did not receive the agreement between the City and Dearborn Capital that was approved
during the Special Meeting.)

2. November 24, 2020 Formal Meeting
Public Comment
Agenda Items

City Council

3. Status update requested on the City Council referral of an Emergency Ordinance to amend Ordinance 2363 to
include Medical Marihuana Facility Uses in Designated Overlay Districts. The amendment allows the
following: Medical Marihuana Grower uses are permitted outside the Cesar Chavez and Walton Blvd Medical
Marihuana Overlay Districts. Medical Marihuana Processor uses are permitted outside the Cesar Chavez and
Walton Blvd Medical Marihuana Overlay Districts. (This ordinance amendment was referred to the
Planning Commission as required by law. The amendment was referred to the Planning Commission in
January 2020. The City Council has yet to receive a recommendation from the Planning Commission.
The City Council must receive a recommendation prior to amending the ordinance. Councilwoman
Waterman requested that this matter be referred to a subcommittee on November 24, 2020.)

4. Status Update on Mayoral appointments to the Medical Marihuana Commission (The Mayor is required to
appoint four residents of the City to the Commission. During the August 25, 2020 City Council Meeting,

Garland S. Doyle, M.P.A., Interim City Clerk
Office of the City Clerk 47450 Woodward Pontiac, Michigan 48342 Phone (248) 758-3200
Website: http://pontiaccityclerk.com




the Mayor shared the names of two of the individuals she appointed to the Medical Marihuana
Commission. Professor Graham Cassano, Qakland University and JoAnn Green, District 2 resident.
The Clerk has yet to receive a formal letter from the Mayor stating that Professor Cassano and Ms.
Green have been appointed to the Commission. In addition, the Mayor must appoint two additional
members as required by Ordinance 2357(B).)

City Clerk

5. Resolution to approve Brian Stair, Global Alliance Protective Group, LLC as the Professional Expert-Security
Consultant for Medical Marihuana

Department of Public Works (DPW)
6. Resolution to support utilization of South Blvd. Fire Station #2 to provide free COVID-19 Testing

7. Resolution to approve a one year extension of the janitorial contract with CleanNet of Greater Michigan

Finance/Human Resources
8. Resolution to hire T.J. Adams & Associates as Executive Search firm for Provision of Executive Recruiting
Services to seek qualified candidates for the vacant Deputy Mayor position.

Mayor’s Office
9. Resolution to approve the City Clerk’s Medical Marihuana Obligations.

Mayoral Monthly Reports
10. Personnel Monthly Staff Report (No report was received.)

11. Monthly Check Register (The check registers for October 30, 2020 and November 6, 2020 are attached.
The check registers for November 13 and 20, 2020 have not been posted on the website.)

12. City Credit Card Statement (No report was received.)
Upcoming Special Presentation
December 8, 2020
2012-2025 Parks and Recreation Master Plan

Adjournment
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November 21, 2020 Special
Official Proceedings
Pontiac City Council
201" Session of the Tenth Council

Call to order
A Special Meeting of the City Council of Pontiac, Michigan was called to order electronically, on Saturday,
November 21, 2020 at 10:00 a.m. by Council President Kermit Williams.

Roll Call

Members Present: Pietila, Shramski, Taylor-Burks, Waterman and Williams.
Members Absent: Pro Tem Carter and Miller

Mayor Waterman was present.

Clerk announced a quorum.

Excuse Councilmembers _
20-529 Motion to excuse Pro Tem Carter and Councilperson Miller for personal reasons. Moved
by Councilperson Waterman and second by Councilperson Pietila.

Ayes: Pietila, Shramski, Taylor-Burks, Waterman, and Williams
No: None
Motion Carried

Discussion on additional information on Dearborn Capital and with bond counsel on alternative
mechanisms for financing on debt placement and potentially take action on these items.

20-530 Resolution to approve purchase and sale agreement incorporating the letter we received
Nov 20™ from Mr. Brian Wloch and authorize the Mayor to sign the agreement accepting the terms and .
conditions there in. Moved by Councilperson Pietila and second by Councilperson Waterman.

Ayes: Pietila, Shramskl Taonr—Burks & Waterman

_No: Williams

Resolution Passed
Note: The Clerk has requested the agreement between Dearborn Captial and the City but has not received
it. The Clerk did receive the letter from Mr Wloch that is to be incorporated into the agreement. The letter
is attached as Exhibit B.

Public Comment - None

Adjournment
Council President Kermit Williams adjourned the meeting at 10:26 a.m.

GARLAND S DOYLE
INTERIM CITY CLERK



Exhibit B

Dearborn Capital

Commercial Real Estate

November 20, 2020

Members of Council,

We are hopeful for your acceptance and approval of the Purchase and Sale Agreement at your November 21, 2020
meeting. It is important that our partnership move forward on Saturday as the time limits imposed by the Global
Settlement Agreement are fast approaching. While we have worked to achieve several important pre-conditions, in
order to meet the deadlines imposed in your approved settlement we do need a signed agreement to quickly move
forward.

Several concepts and questions have come to us over the course of your present consideration and we want to assure
council of certain aspects of our proposal. We are committed to working with the City in planning a dynamic vision
for the Phoenix Center, one that will benefit the entire community. As part of the language in the Agreement that
speaks to our Public Private Partnership, please know we are committed to the following:

o Exploring the feasibility of incorporating the library or a community themed resource center into the
complex
Enhancing the reach of educational and training resources to the community
Collaborating in the development of other City owned assets like the Perdue School

e Assuring that the long-term parking commitments are tied to timely and quality development of the
Center

e Adopting language that allows the City to compel progress if aspects of the redevelopment stall.

Upon execution of the agreement between us, we are ready too immediately work with the City, its staff and council,
to finalize all the additional documents for this exciting partnership. As final assurance, we want the City to know
that our company has a commitment to social justice and community empowerment. Dearborn Capital as an
Exclusive Correspondent of T2 Capital Management has access to T2’s dynamic Social Impact Fund, which focuses
on providing workforce housing on a national basis. The fund, which was launched at the beginning of 2020 is
currently completing two redevelopment workforce housing projects in Florida. We intend to deploy that same
creativity and commitment in Pontiac. The T2 team is available to meet, in person, as the situation allows, or via
Zoom at your convenience.

Further, as this moves forward our team will coordinate resources so that residents and businesses in Pontiac have an
open opportunity to be involved in this project.

We look forward to working with you to move quickly to the next important step of this partnership.
Sincerely

(=4

Brien Wloch

980 North Michigan Suite 1620 Chicago, IL 6061 1e Phone: 812.882.4300 o
F=Mail: brienawloch@dearcapere.com Web: dearcapere.com
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November 24, 2020 Minutes

Official Proceedings
Pontiac City Council
202" Session of the Tenth Council

Call to order
A Formal Meeting of the City Council of Pontiac, Michigan was called to order electronically on
Tuesday, November 24, 2020 at 12:11 p.m. by Council President Pro Tem Randy Carter.

Invocation — Councilmember Pietila
Pledge of Allegiance

Roll Call

Members Present: Carter, Miller, Pietila, Shramski, Taylor-Burks and Waterman
Members Absent: Williams .
Mayor Waterman was present.

Clerk announced a quorum.

Excuse Councilmembers )
20-531 Excuse Council President Williams for persunal reasons. Moved by Councﬂperson
Pietila and second by Councilperson Waterman.

Ayes: Miller, Pietila, Shramskl Taylor-Burks Waterman and Carter
No: None
Motion Carried :

20-532 Motion to remove closed session from agenda Moved by Councilperson Waterman
and second by Councilperson Taylor—Burks

Ayes Pietila, Shramskl Taylor-Burks Waterman Carter and Miller
No: None
Motion Carrled

Amendments to and Approval of the Agenda
20-533 Motion to approve the amended agenda. Moved by Councilperson Waterman and
second by Councilperson Taylor-Burks.

Ayes: Shramski,-faylor-Burks, Waterman, Carter, Miller and Pietila
No: None =
Motion Carried

Approval of the Minutes
20-534 Approval of minutes for November 16, 2020. Moved by Councilperson Waterman and
second by Councilperson Taylor-Burks.

Ayes: Taylor-Burks, Waterman, Pietila and Shramski
No: Miller

Abstain: Carter

Motion Carried.
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20-535 Approval of minutes for November 17, 2020. Moved by Councilperson Pietila and
second by Councilperson Taylor-Burks.

Ayes: Waterman, Pietila, Shramski and Taylor-Burks
No: None

Abstain: Carter and Miller

Motion Carried

Subcommittee Report
Public Safety

Special Presentations
Medical Marihuana Application Review Process Update
Presentation Presenter: Garland Doyle, Interim City Clerk

DPW Sidewalk Repair
Presentation Presenter: Mayor Deirdre Waterman Dan Ringo, Interim DPW Director; Abdul Siddiqui,
City Engineer and John Balint

Michigan Department of Transportation (MDOT) Crash Study for Perry Street
Presentation Presenter: Mayor Deirdre Waterman; Dan Ringo, Interim DPW Director; Abdul Siddiqui,
City Engineer and John Balint

Recognition of Elected Officials — None
Agenda Address - None

Resolution -

City Council ]

20-536 City of Pontiac Resolution for the Honorable Preston G. Thomas. Moved by
Councilperson Pietila and second by Councilperson Waterman.

WHEREAS, - it is the sense of this legislative body to pay proper tribute to individuals of remarkable
character whose lives have been dedicated to uplifting, inspiring and empowering the community; and;
WHEREAS, it is feelings of the deepest regret that the Pontiac City Council mourns the passing of the
Honorable Preston G. Thomas, a devoted and loyal member of this community; and,

WHEREAS, the Honorable Preston G. Thomas graduated from Wayne State University Law School in
1982 after which, he served as Deputy City Attorney for the City of Pontiac and Legislative Auditor for the
Pontiac City Council; and,

WHEREAS, the Honorable Preston G. Thomas was elected to the bench of the 50* District Court in
November of 1998 as Chief Judge, Pro-Tempore; and,;

WHEREAS, the Hon Preston G. Thomas was a selfless leader whose unwavering commitment to
helping others and dedication to upholding social justice and equality has left an incessant and everlasting
impression on the community; and,

WHEREAS, guided by strong values and the belief that staying connected and educating the community
are of paramount importance, the Honorable Preston G. Thomas raised his children in the Pontiac area and
continued to actively educate and engage students about our justice system in order to provide a better
understanding and respect for the law; and,

WHEREAS, the Honorable Preston G. Thomas was a member of numerous organizations including, the
National Bar Association, American Bar Association, American Judges Association, Wolverine Bar
Association, Associated Trial Lawyers of America, Omega Psi Phi Fraternity and Phi Alpha Theta
Fraternity.
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NOW, THEREFORE BE IT RESOLVED, that the Pontiac City Council and members of this great
community will greatly miss the Honorable Preston G. Thomas as his life was a portrait of service, a legacy
that will long endure the passage of time and will remain as a comforting memory to all those whose lives
he touched; we give our sincerest condolences to the family and friends of the Honorable Preston G.
Thomas.

Ayes: Carter, Miller, Pietila, Shramski, Taylor-Burks and Waterman
No: None
Resolution Passed

Department of Public Works (DPW)

20-537 Resolution to authorize the Interim City Clerk to publlsh a notice of a budget
amendment for fiscal year 2020/2021 to reallocate $190,000.00 of the Council adopted budgeted
expenditures from the General Fund. Moved by Counc:llperson Pietila and second by Councilperson
Waterman.

WHEREAS, as of October 27", 2020 the City of Pontiac’s DPW Director requested that the City Council
approve a budget amendment for reallocating fiscal year 2020/2021 Council adopted budgeted expenditures
to be used to pay for Contractual Mowing Services; and -

WHEREAS, current budgeted funds in the Contractual Mowing Services accounts within the General Fund,;
and e,

WHEREAS, the reallocation of these funds ensures that the City of Pontiac will have enough budgeted
expenditure amounts within the Contractual Mowing Services accounts to properly pay vendors for mowing
services throughout fiscal year 2020/2021.

NOW THEREFORE BE RESOLVED that the City Councﬂ hereby authorizes the Interim Clty Clerk to
publish a notice in a newspaper of general circulation at least one week before consideration of the proposed
budget amendment for fiscal year 2020/2021 to reallocate $190,000.00 of the Council adopted budgeted
expenditures from the General Fund. The total funds amount of $190,000.00 are to be used to pay for
Pontiac’s Contractual Mowing Services during fiscal year 2020/2021.

Ayes: Carter, Miller, Pietila, Shramski, Taylor-Burks and Waterman
No: None
Resolution Passed

Finance ; |

20-538 Resolution to accept a $629,000 reimbursement from Oakland County for eligible
Regular and Overtime Payroll Amounts received from the State of Michigan for the Public Safety
Health Payroll Reimbursement Program (PSPHPR) and approve budget amendment. Moved by
Councilperson Waterman and second by Councilperson Pietila.

WHEREAS, the City of Pontiac was awarded a $629,000 reimbursement from Oakland County;
WHEREAS, reimbursement is for regular and overtime payroll for the public safety and public health
reimbursement program or other Coronavirus Aid Relief, and Economic Security (CARES) Act funding;
WHEREAS, the Oakland County sheriff’s department has a law enforcement services agreement with the
City of Pontiac for the year’s 2019-2021;

WHEREAS, a budget amendment is required to the current Oakland County sheriff department’s services
agreement with the City of Pontiac to accept eligible regular and overtime payroll amounts that have been
reimbursed by the State of Michigan to Oakland County;
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WHEREAS, the funds will increase the budgeted revenue for the current fiscal year 2020-2021 in the
amount of $629,000 for federal grant income;

NOW THEREFORE, be it resolved that the City Council hereby accepts the $629,000 reimbursement
from Oakland County and approves the budget amendment to increase budgeted revenues in the amount
of $629,000 to the General Fund in account 101-000-532.000 — Grant Income.

Ayes: Miller, Pietila, Shramski, Taylor-Burks, Waterman and Carter
No: None
Resolution Passed

Public Comment
No public comments

Mayor, Clerk and Council Closing Comments
Mayor Waterman, Interim Clerk Doyle, Councilwoman Watetman Councilwoman Shramski,
Councilwoman Pietila, Councilwoman Taylor-Burks and Councilwoman Miller made closing comments.

Adjournment
Councilperson Gloria Miller adjourned the meetmg at2:10 p.m.

GARLAND S DOYLE
INTERIM CITY CLERK
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November 27, 2020

Mr. Garland Doyle, M.P.A., CNP, Interim County Clerk
City of Pontiac

47450 Woodward Avenue

Pontiac, Michigan 48342

gdoyle@pontiac.mi.us

‘Dear Mr. Doyle:

Global Alliance Protective Group, LLC is pleased to provide this proposal to the
City of Pontiac for Security Consulting and the review and analysis of security
plans submitted by prospective marihuana facilities.

As a vendor-neutral security consultant, we focus on the best fit and best practices
for our client. Global Alliance Protective Group, LLC certifies that we have no
personal or professional relationships with any persons applying to conduct
business in the City of Pontiac.

With more than thirty years of law enforcement and security related experience, we
offer security guard services, crime prevention classes, site security assessments
and planning, emergency management planning and response fraining, suspicious
indicators and other security staff training, evaluation of security departments,
training, and SOPs, audio/visual systems; multimedia; safety surveillance, access
control, and intrusion; wired and wireless networking technologies; network
security; server and tabletop virtualization exercises.

We have submitted our response electronically via email, as requested. We look
forward to the opportunity to work with you. If you have any questions or if we can
be of assistance in any way, please feel free to give Brian Stairacallat: ~— ~**

\

Best wishes,

Brian R. Stair, Managing Partner



PROPOSAL - CITY OF PONTIAC

SCOPE OF SERVICE

Conduct a thorough review and evaluation of each individual plan submitted to
the City of Pontiac for consideration of licensing. Ensure that the plans comply
with the State of Michigan Marihuana Regulatory Agency, Rule 27 and all
applicable state and local rules and regulations. Provide to the City of Pontiac
detailed written justification for each approval and denial.

Security Type Bill Rate Site Surveys  Total
Security Plan Consultation $100.00 109 $10,900.00

Total $10,900.00
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Department of Licensing and Regulatory Affairs rj

1Lansing, #lichigan

This is to Certify That

GLOBAL ALLIANCE PROTECTIVE GROUP, L.L.C.

was validly authorized on December 20, 2017, as a Michigan DOMESTIC LIMITED LIABILITY COMPANY.
and said limited liability company is validly in existence under the laws of this state and has satisfied its
annual filing obligations.

This certificate is issued pursuant to the provisions of 1993 PA 23 to attest to the fact that the company is
in goad standing in Michigan as of this date.

This cerificate is in due form, made by me as the proper officer, and is entitled to have full faith and credit
given it in every court and office within the United States.

In testimony whereof, I have hereunto set my hand,
in the City of Lansing, this 27th day of November , 2020.

o Clsg

Linda Clegg, Interim Director
Corporations, Securities & Commercial Licensing Bureau

&

Ty

Sent by electronic transmission

Certificate Number: 20115156401

Verify this certificate at: URL to eCertificate Verification Search http:/iwww.michigan.gov/corpverifycertificate.



POLICY NUMBER: CICP020355

COMMERCIAL GENERAL LIABILITY

COMMERCIAL GENERAL LIABILITY DECLARATION

Conifer Insurance

550 W. Maerrill Street

Suite 200

Birmingham, MI 48009

Phone 248-559-0840 / Fax 248-559-0870
underwriting@coniferinsurance.com

Venture Agency Holdings, Inc.
30555 Southfield Rd.

Suite 305

Southfield, MI 48076-7742
(248) 760-8294

Named Insured:
DBA:

Mailing Address:

Policy Period:

Global Alliance Protective Group LLC

1833 Jason Circle
Rochester Hills, MI 48306

2/6/2020 to 2/6/2021 at 12:01 A.M. Standard Time atyour
mailing address above.

IN RETURN FOR THE PAYMENT OF THE PREMIUM, AND SUBJECT TO ALL THE TERMS
OF THIS POLICY, WE AGREE WITH YOU TO PROVIDE THE INSURANCE AS STATED
IN THIS POLICY.

LIMITS OF INSURANCE |

Each Occurrence Limit $1,000,000
General Aggregate Limit $2,000,000

Personal & Advertising Injury Limit $1,000,000 Any one person or

organization

Damage to Premises $100,000 Any onepremises

Products/Completed Operations Aggregate Limit $1,000,000

Medical Expense Limit

45,000 Any one person

| DESCRIPTION OF BUSINESS |

FORM OF BUSINESS:

[individual [JPartnership [Corporation  [VILLC [(JJoint Venture [C]Other
| ALL PREMISES YOU OWN, RENT OR OCCUPY |
Loc # DBA Address
1 1833 Jason Circle
Rochester Hills, MI 48306
[ CLASSIFICATION AND PREMIUM ]




BRIAN R. STAIR
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PROFESSIONAL LAW ENFORCEMENT EXPERIENCE

Profile

More than 30 years of experience in law enforcement and private
security with recognized strengths in executive management, internal
investigations, labor relations, contract negotiations, arbitrations,
recruitment, training, promotional examination processes, and the
planning and implementation of proactive departmental policy and
procedures

. Self-motivated with strong organizational skills and the ability to

effectively train, motivate and supervise employees while managing
multiple processes

Developed effective working relationships with local, state and federal
law enforcement agencies and other city departments

. Possess solid computer skills

Synopsis of
Achievements

Detroit Police Department Officer in Charge of the Joint Investigative
Public Corruption Taskforce partnering with F.B.I., M.S.P. and other
federal law enforcement agencies to combat corruption

Instructed Zambian Governmental officials on internal investigations
and methods to reduce corruption and graft in conjunction with the
U.S. Department of Justice '

. Working in conjunction with the U.S. Secret Service successfully

credentialed over 500 public safety employees for Super Bowl XL
Working in conjunction with F.B.I. and M.S.P., oversaw the Intelligence
Teams deployed for the M.L.B. All Star Game and Super Bowl! XL-
Ensured the fair and impartial investigation of all criminal allegations
lodged against all city employees in the performance of their duties as
well as all uses of force committed by members of the Detroit Police
Department '

Developed departmental policies and procedures related to conduct,
use of force and disciplinary guidelines

. Developed the successful security plan and oversaw the operation of

the 2000, 2004 and 2008 Detroit Police Promotional Examination
Process

. Working in partnership with union-leadership reduced employee

grievances by 75% YTD in calendar year 2014 from 2013

. Developed and conducted random audits of departmental fiscal

accounts

Officer in Charge of the Force Investigation Section; Instrumental in
the success of the department’s strategy to bring an end to the federal
Consent Judgment related to the department’s Use of Force

Evaluated and devised the operational plan for the Meza, Arizona Police
Department’s Internal Affairs Section

. Negotiated the collective bargaining agreements between the City of

Detroit and the Detroit Police Officer’s Association and the Detroit
Police Lieutenants and Sergeants Association, 2013
High Scholastic Achiever — D.M.P.A. Class 89-D

Employment

Olympia Entertainment Inc., Detroit, MI
Venue Security Director — August 2017 - present

Little Caesars Arena - Home of the Detroit Red
Wings and the Detroit Pistons



Education

Michigan Attorney General’s Office, Detroit, MI
Special Agent - February 2016 - August 2017
Flint Water Crisis Investigation

City of Detroit Police Department, Detroit, MI.
Police Commander (Promoted September 2005)
25 Year Service Retirement (June 2014)

POLICE COMMANDER - September 2005

C.0. - Labor Relations, October 2013 - June 2014

C.0. - Internal Controls Div., September 2005 - October 2013
POLICE LIEUTENANT - December 1999

C.0. Internal Affairs Section, August 2004 - September 2005
Office of the Personnel Director — December 1999 to August 2004
POLICE SERGEANT - August 1996

Internal Affairs Section

Harbormaster Unit

Eighth Precinct Patrol Operations Section

POLICE OFFICER - April 1989

Second Precinct Patrol Operations Section

Tenth Precinct Patrol Operations Section

Northland Security Police Department, Southfield, MI

Certified Officer II - August 1987 April 1989

. Public Act 330 Certified

« Public Safety cross trained in Fire Suppression and Basic Law
Enforcement

University of Michigan Dearborn, Dearborn, MI. B.A., Behavioral
Science

Wayne County Community College, Associate of Science Degree
- Detroit, MI .

Wayne State University, Detroit, MI

Graduate of the Northwestern University School of Police Staff
and Command, Evanston, IL. _

Graduate of the Senior Management Institute for Policing,
Boston, MA.

L.A.P.D Use of Force Investigation School, Los Angeles, CA -
State Certified, Basic Crime Prevention, Executive Protection

Awards

Detroit City Council Testimonial Resolution

Board of Police Commissioners Resolution
Chief’'s Citation and Medal (2)

Citations (2)

Chief’s Unit Award

Chief’s Merit Award

Perfect Attendance Award (3)

Safe Driving Award

Rosa Parks Award

MLB All-Star Game Award

Super Bowl XL Award

Police Officer of the Month

Police Officer of the Quarter
Commendations (3)

Numerous Plaques, Certificates and Letters of Appreciation




REFERENCES

James Craig, Chief of Police — Detroit Police Department 1301 Third Avenue,
Detroit, Michigan 48201, Office 313-596-1801, =~

John Hall, Senior Pastor Rehoboth International Ministries, 31731 Schoenherr
Rd, Warren, MI 48088,

James White, Executive Director — Michigan Department of Civil Rights, 3054
W. Grand Boulevard, Suite 3-600, Detroit, MI 48202, Office 313-456-3700,
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

TO: Honorable Mayor, Council President and City Council Members

FROM: Dan Ringo, Interim Director of Public Works

DATE: December 1%t 2020

RE: Resolution to Support Utilization of S. Blvd. Fire Station #2 to provide free
Covid-19 Testing

Oakland County is seeking to enter into an inter-local agreement to use Fire Station #2 on
South Boulevard to provide COVID-19 testing. The Department of Public Works has taken
the steps to ensure the facility is ready and can be used for testing immediately. Currently
the station was not in use and sat dormant. Use of this facility will not reduce or restrict
services to the surrounding community in any manner.

WHEREAS, Fire Station #2 provides ample space and design with its two
drive thru bays for increased testing for the community it is
idea for this initiative to increase access testing for those in
the area.

NOW, THEREFORE, BE

IT RESOLVED, The Pontiac City Council supports the Mayor signing the inter-
local agreement between Oakland County and the City of
Pontiac to provide COVID-19 testing at Fire Station #2 on
South Boulevard.

dr

Attachments.



Facility Use Interlocal Agreement

This Facility Use Interlocal Agreement (“Agreement”) is made effective as of

between the , a Michigan Municipal Corporation of , Michigan
(“Owner”) and the County of Oakland, a Michigan Municipal Corporation of 1200 North
Telegraph Road, Pontiac, Michigan 48341 (hereinafter “County”).

County Contact Person: Robert Seeley
Telephone Number: 248-858-5080

E-Mail Address: seeleyr@oakgov.com

Owner Contact Person:

Telephone Number:
E-Mail Address:

For and in consideration of the issuance of this license, the Parties agree to the following terms
and conditions:

1. Use of Owner Property Owner hereby grants a license for use of its property as described

herein to County. The Property may only be used as described below for the purposes set
forth in this Agreement.

L1

1.2.

1.3.

1.4.

1.5.

Property. Owner’s building with parking lot, one day a week for testing, up to seven
days per week for vaccinations, eight hours per day, located at Michigan
(“Property”).

Use. The Property shall be used for a temporary drive through covid-19 testing site /
vaccination site.

Term of Agreement. This Agreement shall begin on December 2, 2020 (“Effective
Date”), and notwithstanding a license generally being terminable at the will of the
licensor, and presuming no default by the County in performance of any of the terms
and conditions of this Agreement, which may cause the license to be immediately
revoked, it shall end on December 2, 2021 unless the Parties agree to extend the
Agreement for an additional thirty (30) days. (“Termination Date”).

Condition of Property/Cleaning of Facility. During this Agreement County shall keep
the Property in good order, in a clean and safe condition, and free of trash. Except for
normal wear and tear, County’s use of the Property shall not cause damage or waste
to the Property and shall not disrupt Owner’s operations outside of the Property.
County is responsible for putting all trash and debris into the appropriate receptacles.

Condition of Property upon end of Agreement. Except for normal wear and tear, at
the expiration or termination of this Agreement, County shall leave the Property in
the same condition that County found it. The Property must be clean and free of all
trash and debris after each day of utilization. County shall remove of all its personal

Page 10of4
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1.6.

1.7.

1.8.

1.9.

property when they are no longer utilizing the Property after each day of utilization
such that it is turned back to Owner for its normal operations.

Compliance with Law. The County shall require anyone it invites on the Property to
comply with all applicable federal, state, and local laws, regulations, rules, ordinances,
and the provisions of this Agreement.

Signs. County may place temporary, non-permanent signs on or around the Property.
All signage must be approved by the Owner Facility Manager prior to placement at
the Facility.

Alterations, Additions, Changes to Property. County may bring in portable tents,
Porta-Johns, a portable handwashing station, storage units, parking cones, testing
supplies, desks and chairs as needed. County shall not make any other alterations,
additions, or changes to the Property, without the prior written approval of Owner.
None of the fixtures or other items owned by Owner may be removed from the
Property.

No Smoking. Smoking is prohibited on the Property.

County Responsibilities.

2.1,

2.2

The County Contact Person listed on the first page of this Agreement shall keep the
Owner Facility Manager informed about the activities and daily use of the Facility.

County personnel shall always display County ID badges, so Owner is aware of their
identity.

Owner Responsibilities.

3.1.

3.2.

Owner shall ensure the public has access to the Property during the times County is
conducting covid-19 testing on the Property.

Owner shall provide a minimum of fifteen (15) dedicated parking spaces for County.

Liability/Assurances.

4.1.

4.2.

4.3.

Damage to Owner. County shall be responsible for any damage to the Property that
it may cause.

Damage to County’s Property. County shall be solely and entirely liable and
responsible for any loss or damage resulting from fire, theft or other means to its
personal property located, kept, or stored on the Property.

Limitation of Liability, Immunities. In no event will either Party be liable to the other
Party for any consequential, incidental, indirect, special and punitive or other
damages arising out of this Agreement. The Parties acknowledge that they have
immunities and protections provided by federal and state law. This Agreement does
not impair, divest, delegate or contravene and constitutional, statutory, or other legal
right, privilege, power, duty or immunity of either Party.

Page 2 of 4
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4.4, Insurance. If requested by Owner, County shall provide Owner with evidence of
governmental self-insurance and excess liability insurance. Owner is expected to
maintain their current insurance coverage for the Facility during the term of the
Agreement

4.5. Responsibility for Claims. Except as provided by law or Section 4.3, each Party shall
be responsible for any Claims made against that Party by a third-party. “Claim” means
any loss; complaint; demand for relief or damages; lawsuit; cause of action;
proceeding; judgment; penalty; costs or other liability of any kind which is imposed
on, incurred by, or asserted against a Party or for which a Party may become legally
or contractually obligated to pay or defend against, whether commenced or
threatened, including, but not limited to, reimbursement for reasonable attorney
fees, mediation, facilitation, arbitration fees, witness fees, court costs, investigation
expenses, litigation expenses, or amounts paid in settlement.

4.6. Responsibility for Attorney Fees and Costs. Each Party shall seek its own legal
representation and bear the costs associated with such representation, including
judgments and attorney fees, for any Claim that may arise from the performance of
this Agreement.

4.7. No Indemnification. Owner shall have no right under this Agreement or under any
other legal principle to be indemnified or reimbursed by the County or any of its
agents.

Termination. Either Party may terminate this Agreement upon ten (10) days written notice
to the other Party for any reason.

No Interest in Property. County, by virtue of this Agreement, shall have not have any title
to or interest in the Property or any portion thereof. County has not, does not, and will not
claim any such title, interest, or any easement over the Property. This Agreement and/or
any related affidavit or instrument shall not be recorded with the Oakland County Register
of Deeds. Owner shall consider any such recording to be a slander of title.

Force Majeure. Notwithstanding any other term or condition of this Contract, neither Party
shall be liable for failure to perform contractual duties or obligations caused by events
beyond their reasonable control, including but not limited to: (a) acts of public enemies; (b)
natural disasters; (c) terrorism; (d) war; (e) insurrection or riot; (f) natural disasters; (g)
strikes, lockouts, work stoppages, or other labor difficulties; or (h) compliance with law.
Reasonable notice shall be given to the affected Party of such event.

Waiver. Waiver of any term or condition under this Agreement must be in writing. No
written waiver, in one or more instances, shall be deemed or construed as a continuing
waiver of any term or condition of this Agreement. No waiver by either Party shall
subsequently affect its right to require strict performance of this Agreement.

Page 3 of 4
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10.

11.

12.

13.

14.

15,

Cumulative Remedies. A Party’s exercise of any remedy shall not preclude the exercise of
any other remedies, all of which shall be cumulative. A Party shall have the right, in its sole
discretion, to determine which remedies are to be exercised and in which order.

Amendments. This Agreement cannot be modified unless reduced to writing and signed by
both Parties.

Severability. If a court of competent jurisdiction finds a term or condition of this Agreement
to be illegal or invalid, then the term or condition shall be deemed severed from this
Agreement. All other terms or conditions shall remain in full force and effect.

Governing Law. This Agreement shall be governed, interpreted, and enforced by the laws
of the State of Michigan.

Counterparts. This Agreement may be executed in one or more counterparts, including
facsimile copies, each of which shall be deemed an original, but all of which shall together
constitute one instrument.

Entire Agreement. This Agreement sets forth all covenants, promises, agreements,
conditions and understandings between the Parties concerning the use of the Property and
there are no covenants, promises, agreements, conditions or understandings, either oral or
written, between the Parties other than are herein set forth.

Authorization. The Parties represent that their respective signatories have the requisite
authority to execute and bind them to the duties and responsibilities contained herein.

APPROVED AND AUTHORIZED BY OWNER:

NAME:
TITLE:
DATE:

SIGNATURE
APPROVED AND AUTHORIZED BY COUNTY:

NAME: David T. Woodward

TITLE: Chairman, Board of Commissioners

DATE:

SIGNATURE

Page 4 of 4
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

Executive Branch

TO: Honorable Mayor, Council President and City Council Members
FROM: Dan Ringo, Interim Director of Public Works

DATE: December 15t 2020

RE: Resolution to approve a one-year extension of the CleanNet janitorial
contract

The Department of Public Works is requesting that the City Council approve a one-year
extension of the janitorial services provided by CleanNet of Greater Michigan for four city
buildings (PYREC, 50™ Courthouse, Ruth Peterson and Bowens Center). CleanNet has
performed strongly over the past year and their performance scorecard demonstrates their
ability to continue to meet our expectations. CleanNet has also been very responsive in
their handling and addressing of COVID-19 and deep cleaning services as it relates to the
city’s needs.

WHEREAS, CleanNet of Greater Michigan service over the last twelve
months warrants a one year extension of the initial agreement
approved 12/1/2019.

NOW, THEREFORE, BE

IT RESOLVED, The Pontiac City Council authorized the Mayor to extend the
current janitorial contract agreement with CleanNet of Greater
Michigan for 12 months beginning 1/1/2021 until 12/31/2021.

dr

Attachments.



November 10, 2020

CleanNet of Greater Michigan
Attention: Mr. Benjamin Deaton
30685 Northwestern Hwy, Ste. 203
Farmington Hills, MI. 48334

Dear Mr. Deaton,

The City of Pontiac and CleanNet of Greater Michigan hereby mutually agree to extend the contract for
“Janitorial and Custodial Services” between the City of Pontiac and CleanNet of Greater Michigan
originally dated 12-1-2020, along with subsequent changes, if any, with an effective date of 12-1-2020.
This agreed upon contract extension shall terminate at midnight 12-1-2021.

The contract extension is created in accordance with Article Six (6) of the agreement within the contract
documents. This correspondence will serve as our contractual agreement to extend the above-
mentioned contract based on the terms and conditions along with subsequent modifications, if any, as
outlines in our agreement dated 12-1-2019. We look forward to working with you and your team this
contract year.

If you have any questions, or concerns, please feel free to contact me at 248-758-3614.
With Gratitude,

City of Pontiac

By: Date:

Dan Ringo, Interim Director, DPW, City of Pontiac

Agreed: Date:

CleanNet of Greater Michigan

| concur: Date:

Deirdre Waterman, Mayor, City of Pontiac



DPW DEEP CleanNet Area Sign Off

Building: City Hall Completed

Executive and Yes

Council Offices, and

Conference Room:

Buildings and Yes

Safety:

Planning: Yes

DPW: Yes

Treasury: Yes

Clerk: Yes

IT: Yes
Signature Date



DPW CONTRACTOR SCORECARD

Topic: Score Targeted Score
Attendance:
e Employees meet scheduled work | 8 10
hours

Work Place Accidents:

e #ofincidents 0/10 10

e Cost of Incidents: 0/10 10

Facility Supervisor Satisfaction:

e Direct Program 8 10
e Building Superintendent 8 10
e DPW Director 8 10

Emergency Response Rating:

e COVID Response 8 10

Overall Communication and Response:

e Sr. Management 8 10

e Frontline Management 8 10

Proposed Program Enhancements:

e Discounts/cost savings initiatives 7 10

Other Considerations:

Supplies/Materials/Equipment 9 10

Total Score: 92 110

0-84 - Unsatisfactory
85-90 YELLOW | Satisfactory
91-100 Goal Met
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

Executive Branch

TO: Honorable City Council President Williams and City Council Members
FROM: Mayor Dierdre Waterman

DATE: November 12, 2020

RE: Resolution to hire T.J. Adams & Associates as Executive Search firm

for Provision of Executive Recruiting Services to seek qualified
candidates for the vacant Deputy Mayor position.

The purpose of this memorandum is to formally request the approval of T. J. Adams & Associates for
the provision of executive recruiting services for the position of Deputy Mayor for the City of Pontiac.

With more than 20+ years in service, T. J. Adams & Associates is a privately held corporation
specializing in executive placements, corporate training, and management consulting. As an
executive search firm, they understand the importance of a professional and efficient search process
for their clients. For your information, a copy of their proposed contract is attached for your
information and review.

As such, the following resolution is recommended for your consideration:

Whereas, as required by Article IV (Executive Branch), Section 4.103 of the City Charter: "The Mayor
shall appoint, with the approval of the Council, a Deputy Mayor who serves at the pleasure of the Mayor
and performs the duties of the office during the absence, or temporary disability of the Mayor;” and

Whereas, T.J. Adams & Associates, with more than 20+ years of experience, specializes in executive
placements, corporate training, and management consulting.

Now therefore, the City Council approves and authorizes the Mayor to sign and execute the attached
agreement with T. J. Adams for the provision of executive recruiting services for the vacant Deputy
Mayor position at a cost not to exceed $29,085.00. Payments to be paid as follows: the first payment
of $9,695.00 will be paid at the signing of the agreement, the second payment of $9,695.00 will be paid
in thirty-(30) days, and the final adjusted payment is due when the candidate is hired.

KKD

Attachment



TJA STAFFING

Thomas J. Adams, President & CEO

SERVICES, INC.

Jessica Taylor, Executive Director

Management Consultants
Executive Recruiters

Search Agreement
Between

TJA Staffing Services and City of Pontiac, Michigan

TJA Staffing Services (TJA), a retained executive search firm, hereby enters into a Search Agreement
with the City of Pontiac, M, to fill the position of Deputy Mayor. The Search fee for this position is
billed at 25% of the first year's estimated starting salary of $116,338.75. The estimated fee is
$29,085.00 and billed in three installments. The first payment of $9,695.00 due at the signing of the
agreement, the second payment of $9,695.00 is due in thirty-(30) days, and a final adjusted
payment is due when the candidate is hired.

TJA will begin the search process immediately following the signing of the contract and receiving the
initial payment. The entire search process will take approximately 90 days or less to complete. TIA
will process all candidates including internal candidates. All resumes received by the City of Pontiac,
M| will be forwarded to TJA for processing. All resumes submitted to the City of Pontiac by TJA for
the above-mentioned position will remain the property of TIA for twelve (12) months. If a candidate
is hired by the City of Pontiac within 12-months of the date that candidates resume was submitted
(to TJA or City of Pontiac), the City of Pontiac will be subject to the fees stated in this agreement.

All out-of-pocket expenses will be pre-approved and reimbursed to TJA (i.e. advertisement, and
other search related expenses including travel, hotel, food, etc.). TJA does not charge for telephone
calls or local mileage relative to the search.

TJA will guarantee this placement for a period of 90-days. If within the 90-day period the City of
Pontiac is not satisfied with the candidate placed, or the candidate leaves their employment
voluntarily or for cause, TIA will locate and place another qualified applicant at no cost to the City of
Pontiac.

Date /Date
Deirdre Waterman, Mayor, City of Pontiac Thomas J. Adams, President, TJA Staffing

TJA Executive Staffing Services, Inc.
2000 Town Center, Suite 1140
Southfield, MI 48075
0:313.638.1396 / F: 313.784.4696



2000 Towne Center

Suite 1140
. Southfield, Michigan 48075
: 0: 313.638.1396




About Us

“We will remain on your project
until you are completely satisfied.”

For more than 33 years, TJA Staffing
Services has provided excellence in executive
search, management consulting and training. As
a full-service human resources firm, we understand
the importance of confidentiality and long-term trust.

TJA Staffing Services is a 100% retained firm. all fees are
assumed by our clients, the hiring organizations. To meet our
clients needs, we utilize a thorough, timely, and proven search
process of locating and screening potential candidates. You can
always expect the highestin ethical and quality standards. This
disciplined and systematic approach is further distinguished by a
commitment to service, which is not only promised, but also guaranteed.

Our organization is honored with requests to handle high-level searches for
HMO's and health systems of all sizes, hospitals, medical group practices, banks,
and various other business entities. Our executive search component boasts a

client list that includes blue-chip organizations with whom we maintain long-standing
relationships.

In addition, TJA Staffing Services offers Management Consulting, and complete training
programs that are specifically tailored and customized to meet the needs of our clients.

Utilizing unique and innovative tools to approach training topics, we can design and Implement
programs that vary from half-day seminars to a five-day training program.

We offer a variety of instrumented learning Profiles that provide a practical, personal, and
nonjudgmental framework for exploring critical performance issues.



Our Leads

TJA Staffing Services

Tom Adams is a native Detroiter and graduate of Tuskegee University and has more than thirty years
senior management experience. He is the President and Founder of TJA Staffing Services (TJA), a full
service Human Resources and Management Consulting firm that specializes in executive search, and
corporate training on both a local and national level. Other areas of expertise include: Charter School
management, coaching, political positioning, and relationship building, especially within the faith-based
and non-profit sectors.

Tom is affiliated with more than twenty (20) community, civic and business organizations. In 2011, he
' | was recognized by the Michigan Chronicle as one of the City's “Men of Excellence”. He is the

President of the Chance for Life Organization, a prison-based transformational program that earned him the 2009 Dahlberg
Peace Award for the incomparable services him and his team has provided to the Michigan Department of Corrections for more
than 20 years. In 2014, he was appointed to the Board of Directors of Crime Stoppers. He served as Director of the Detroit
Operations for both of Governor Rick Snyder's Campaigns. On January 11, 2013, Governor Snyder appointed him to the
Michigan Appellate Defender Office Commission and he was re-appointed in 2016. In 2014, he was appointed to the
Substance Use Disorder Oversight Policy Board by the Wayne County Commission. In 2017, he was appointed as a Board
Member to the Michigan Commission on Law Enforcement Standards (MCOLES) to serve as the Community Liaison.

Tom has worked for many years on various projects that deal with the problems facing the Detroit community. He has
consistently demonstrated leadership, and a vision of the future that encourages people to get involved. Tom is a champion of
just causes with the personal skills, intelligence and connections to make a difference.

Jessica Taylor plans, directs, and coordinates the training and development activities for TJA. Wit
more than twenty (20) years' experience as an Executive Recruiter, she manages the search process
from screening to the selection of candidates. Jessica also administers the personality profiles to the
final candidates.

| As the past Assistant to the Director of Training at Wayne State University's Center for Peace and
| Conflict Studies, she was directly involved in the implementation of Peer Mediation Programs in the
Detroit Public School System. She later served as the Mediation Coordinator and Volunteer Recruiter

for the Catholic Youth Organization (CYO), where she implemented Mediation Centers in the 71, 9", 11" precincts, and the city
of Highland Park. Her job included recruiting and training community volunteers to effectively manage the day-to-day operations
of a Mediation Center within the community, which lessened the burden of the court.

Civically, she has served on the Detroit Board of Police Commissioners (BOPC) from 2011-2015. Jessica was appointed by
Governor Rick Snyder to the Michigan Commission on Community Action and Economic Community for a third term and is
currently serving as the Vice Chairperson of the Commission. In 2020, Governor Gretchen Whitmer appointed Jessica to the
Mental Health Diversion Council to represent community prisoner or jail reentry for a term of four years.

Jessica has a Master of Business Administration (MBA) and a Bachelor of Science Degree.



Our Process

“When you retain TIA Staffing
Services, you are engaging the time
and talents of a highly skilled team of
professional recruiters.”

Position Profile. A thorough understanding of the needs and culture
of your organization is critical to a successful search. We begin by
meeting with the human resources representative to obtain and/or develop a
Position Profile, which outlines background information on your organization,
working relationships and responsibilities, as well as required education,
work abilities and experience.

Custom Research And Sourcing. During this phase, qualified individuals are contacted
as either potential candidates or referral sources. In addition to our original research, we
bring to bear our extensive resume databank. This process continues throughout the search.

Progress Reports/Meeting. Throughout the search, we report our progress and findings,
which include discussions on those potential candidates who appear to be interested
in and/or qualified for the position.

TJA Interviews. We carefully review each candidate’s background assessing

strengths, weaknesses, motivations, and style. We then meet with the candidates
for an interview; identifying critical factors for continued interest and issues such
as compensation, relocation, and personal expectations. Initial references are
conducted at this time. This process is also completed for all qualified internal
employees who wish to apply.

Client Interviews. We are prepared to assist you in coordinating

arrangements, including helping you develop questions and an appropriate
interview format, as well as compilation of results.

Executive Search Division



Our Process 2

“Our process is designed to identify
and attract the best-suited candidate
for your unigue position.”

Reference Checking/Credential Verification, Throughout our interviews
we conduct in-depth reference checks on the most promising candidates.
We focus on issues cited in the Position Profile, along with any which may
have surfaced throughout the interview process. If requested, we will also
conduct a specialized background check.

Reference Checking/Credential Verification Throughout our interviews we
conduct in-depth reference checks on the most promising candidates. We focus on
issues cited in the Position Profile, along with any which may have surfaced throughout
the interview process. If requested, we will also conduct a specialized background check.

Candidate Personal Profile System. To help plant new seeds for greater organizational
success, understanding ourselves and others, then adapting our behavior to meet diverse
needs is essential. For more than 20 years, the Personal Profile System, has helped more
than 30 million people worldwide, unlock the door to productive communication, positive
relationships, and increased performance. This behavioral learning instrument is
administered free of charge to the final selected candidates.
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Offer/Transition. You make the selection of the candidate who will receive an offer,
We are prepared to offer insights and assist you in the selection, but the final

decision is yours to make. We will help in the development and negotiations of
the offer whenever appropriate.
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Our Clients

Executive Search Division

AMERICAN HEART ASSOCIATION
AURORA HEALTH SYSTEM
CHILDREN'S HOSPITAL

CITY OF ALLEN PARK

CITY OF DETROIT

CITY OF HAMTRAMCK

CITY OF INKSTER

CITY OF LINCOLN PARK

CITY OF PONTIAC

COCA-COLA, INC.

COMERICA BANK

COMPREHENSIVE HEALTH SERVICES
DELTA DENTAL PLAN OF MICHIGAN
DETROIT ADVANTAGE ACADEMY
DETROIT AREA AGENCY ON AGING
DETROIT COMMUNITY HEALTH
DETROIT MEDICAL CENTER

DETROIT POLICE DEPARTMENT
DETROIT PUBLIC SCHOOLS

DETROIT RECEIVING HOSPITAL
DETROIT-WAYNE COUNTY HEALTH AUTHORITY
DETROIT WAYNE COUNTY PORT AUTHORITY
DETROIT ZOOLOGICAL SOCIETY

DTE ENERGY

FIRST CHILDREN'S FINANCE
GREATER DETROIT AREA HEALTH COUNCIL

HENRY FORD HEALTH SYSTEM HENRY FORD HOSPITAL

MERCY HEALTH SYSTEM

NATIONAL COUNCIL ON ALCOHOL & DRUG DEPENDENCY

NORTH MILWAUKEE STATE BANK HENRY FORD
OMNI CARE

PARKVIEW HEALTH

PLANNED PARENTHOOD

PROCARE HEALTHCARE

PRECISE INCOME TAX SERVICES

REGAL PLASTICS

ROSS-HILL ACADEMY

SECOND EBENEZER CHURCH
SINAI-GRACE HOSPITAL

SPECTRUM HEALTH SYSTEM

ST. JOHN HEALTH SYSTEM

ST. LUKE'S HOSPITAL

TRINITY HEALTH

UNITED AMERICAN HEALTH CARE CORP.
WARNER NORCROSS & JUDD
WELLNESS PLAN



Our Record

Executive Search Division

ASSISTANT GENERAL COUNSEL (DMC)
CHIEF OF POLICE (Detroit MI & Inkster, MI)
CITY MANAGER (Allen Park, MI & Lincoln Park, MI)
DEPUTY MAYOR (Pontiac, MI)
DEPUTY CHIEF OF RECRUITMENT (Detroit Police Department)
LEGAL COUNSEL TO DETROIT BOARD OF POLICE COMMISSION
LITIGATION ATTORNEY

PRESIDENT/CHIEF EXECUTIVE OFFICER
EXECUTIVE VICE PRESIDENT & CHIEF OPERATING OFFICER
VICE PRESIDENT & CHIEF OPERATING OFFICER
SENIOR VICE PRESIDENT, PERFORMANCE MANAGEMENT
VICE PRESIDENT, HUMAN RESOURCES
FIRST VICE PRESIDENT, CIVIC AFFAIRS
VICE PRESIDENT, COMMUNITY AFFAIRS
VICE PRESIDENT COMMUNITY & GOVERNMENT AFFAIRS
COORDINATOR, COMMUNITY AFFAIRS
EXECUTIVE DIRECTOR, CHILD HEALTH & SAFETY
DIRECTOR OF EDUCATION

CHIEF FINANCIAL OFFICER (Detroit Public Schools)
VICE PRESIDENT, FINANCE-TREASURER
DIRECTOR OF FINANCE
MANAGER, FINANCIAL ANALYST
DIRECTOR OF REIMBURSEMENT
SENIOR ACCOUNTANT
DISBURSEMENT MANAGER
VICE PRESIDENT, FUND DEVELOPMENT
DIRECTOR, SALES & MARKETING

VP, ORGANIZATIONAL DEVELOPMENT & WORK FORCE PLANNING
ASSOCIATE GENERAL COUNSEL
DIRECTOR, HEALTH INFORMATION MANAGEMENT
DIRECTOR, PHARMACY SERVICES
VICE PRESIDENT, COMMUNITY HEALTH
VICE PRESIDENT, QUALITY ASSURANCE/UTILIZATION REVIEW
VICE PRESIDENT, HOSPITAL ADMINISTRATION

VICE PRESIDENT, PEDIATRICS PATIENT CARE SERVICES
VICE PRESIDENT/CHIEF NURSING OFFICER, PATIENT CARE SERVICES
VICE PRESIDENT, NURSING SERVICES
REGIONAL DIRECTOR, EMERGENCY ROOM SERVICES (RN)
DIRECTOR, OPERATING ROOM SERVICES (RN)
NURSE ADMINISTRATIVE MANAGER, CARDIOLOGY
NURSE ADMINISTRATIVE MANAGER, NEPHROLOGY

Note: These searches were done on a national level



Our FAQs

Executive Search Division

sqbunnasil

A 1

When was your firm founded?
TJA Staffing Services was founded in 1985.

What is the focus of your firm? Executive Search, Corporate & Diversity Training, Management
Consulting and Staffing.

What percent of placements are at the following compensation level?
Up to $100,000: 25%
$100,000 and above - 75%

What percent of placements are diverse (women and minorities) candidates?
60% of our candidates are diverse candidates.

Does your firm have a code of ethics?

YES. Our code of ethics is to service the Client above and beyond their expectations. We provide
the highest quality of service that meets the specifications identified by the Client. To be honest,
always showing integrity; being thorough and expedient in completing an assignment.

Describe the selection process used by your firm.

The vast majority of our applicants are recruited from Fortune 500 companies or referred to us by
people who are knowledgeable experts in the field from which we are recruiting. They are usually
employed and on a good career path. We entice them to your company by offering better career
opportunities, more money and/or a better work environment. Our firm also maintains a solid file of
applicants from a variety of employment backgrounds.



Our FAQs 2

Executive Search Division

o

Do you conduct face to face interviews with the candidates?
YES. Every applicant receives at least a one (1) hour face to face interview.

Does your firm conduct background checks on it’s candidates?
TJA Staffing Services conduct personal, local and national police and FBI background Checks.

What quality techniques are used to ensure successful placement of candidates?

The most popular technique is our national personal referral sources, resume bank, and
partnerships. After selecting qualified applicants, we use telephone screening, skype as well as an
in-depth face to face interview with each candidate. During the interview process, the applicant is
asked to respond to a series of questions specifically designed by TJA Staffing Services. We also
gather information from Human Resources to help us understand the job specifications and any
additional criteria . The job specifications are then carefully matched against the qualifications of
the candidate. We also communicate with the hiring authority to ascertain information regarding the
company’s corporate culture and any special needs or desires of the company. We use the DiSC
Personal Profile Test to ascertain behavioral tendencies. After gathering all of this information, we
are then confident that our applicant not only meets the job specifications but will successfully adapt
to your company’s cultural environment.  If an applicant is relocating, we provide them with
assistance regarding viable neighborhood schools and assist them in fully integrating into their new
community.



Fee Structure

Executive Search Division

The search fee is 30% of the first year's gross salary plus signing bonus, if applicable.
Our services are billed in three (3) installments. The first installment of (1/3) is due at the

signing of the contract. The second installment of (1/3) is due in thirty (30) days. The
remaining payment is an adjusted balance and is due when the candidate is hired.

Our Promise
TJA will guarantee this placement for a period of six (6) months.
If within the six month period the client is not satisfied with the applicant placed, or the

applicant leaves their employment voluntarily or for cause, TJA will locate and place
another qualified applicant at no cost to the client.

Executive Search Division



Our References

Executive Search Division

Richard Baird
Board of Regents
Eastern Michigan University
207 Welch Hall
Ypsilanti, Ml 48197
bairdr@michigan.gov
(847) 312-6225

James Craig

Chief of Police

Detroit Police Department
1301 3 Avenue

Detroit, Ml 48226

Dr. Deirdre Waterman
Mayor

City of Pontiac

47450 Woodward Avenue
Pontiac, Ml 48342
dwaterman@pontiac.mi.us
(248) 758-3133



72 TA Staffing Services

Corporate Training Division
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TJA Staffing Services offers training, consultation,
seminars, workshops and complete training programs
that are specifically tailored and customized to meet the
needs of our clients.

Utilizing unique and innovative training tools to approach training
topics, we can design and Implement training opportunities that
vary from half-day seminars to a five-day training program.

We offer a variety of Instrumented Learning Profiles that provide a practica
personal, and nonjudgmental framework for exploring critical performance
issues.

We also offer a variety of other creative service delivery options, including:

= Flexible training to match the fluctuations in your personnel requirements;

» Training and management of start-up operations and divisions;

»  Re-engineering skill-sets to match the needs of a changing workplace;

= Transitional training, coping with stress, etc. and management during major
business changes such as mergers, acquisitions and layoffs.



Services Scope 2

Corporate Training Division

Wiley has developed The Five Behaviors of
a Cohesive Team, based on Patrick Lencioni's
best selling The Five Dysfunctions of a Team.

The Five Behaviors is an assessment-based learning
experience that helps individuals and organizations reveal
what it takes to build a truly cohesive and effective team
in the most approachable, competent, and effective way possible.
Powered by the online Everything DISC®, the profile helps each
participant understand their own DiSC style, their team members'
styles and how their style contributes to the team's overall success. The
program helps teams understand how, as a team, they score on the key
components of The Five Behaviors model.

Inscape Publishing/Wiley

TRAINING SOLUTIONS is a provider of training programs that are published by John
Wiley & Sons, Inc. and is a top 20 authorized partner for Everything DiSC, The Five
Behaviors and PXT Select. Training Solutions is consistently in the top 1% of the authorized
partner network for the 3 programs mentioned above. Wiley acquired Inscape Publishing
February 2012 and then acquired Profiles International a few years later,

Inscape Publishing, Inc. was a leading developer of DiSC®-based corporate training and
assessment solutions. Inscape launched Everything DiSC®, its third-generation applications
that combine online assessment, classroom facilitation, and post-training follow-up reports to
create powerful, personalized workplace development experiences



About PPS

Corporate Training Division

For nearly 30 years, millions of people around the world have improved performance
and increased job satisfaction with the Personal Profile System. Today, the PPS
continues to set the standard for research-based DiSC assessments.

Understanding self and others...
= Discover behavioral strengths
Value the strengths of others
Manage effectively
Foster teamwork
Improve communication skills
Reduce conflict and stress
Identify individual strengths and approaches to teamwork
Clarify team members' roles
Reinforce the contributions of every team member
Reduce project cycle time and increase productivity
Foster mutual support
Enhance performance




Coping/Stress

An approach to understanding
and developing effective
leaders

Discover personal leadership characteristics
= Define primary qualities needed by leaders

= Develop an understanding of the leader-follower relationship
= Encourage acceptance of different approaches to leadership
= Match leadership approaches to organizational needs

= Meet the challenge of today’s team-oriented workplace
= Recognize the strengths in shared leadership
Discover new leadership potential at all levels

of the organization and gain insight into
creating committed followers.

Corporate Training Division



Listening Profile

Communication skills
development

Corporate Training Division

Discover natural approaches to listening
Capitalize on listening strengths

Discover the impact of five listening approaches

Improve ability to understand the purpose of different
communications

Overcome listening barriers and reduce conflict

Enhance individual and team performance



Mediation Scope

Corporate Training Division ‘
B Vhwi

Training in Alternative Dispute Resolution & Mediation by providing Mediation
Services in cases involving:

Employment discrimination

Labor Grievances

Employee / Management

Employee / Employee

Allowing you to run your entity more effectively and profitably...
= Discover behavioral styles
= Value the strengths of others
= Manage effectively
=  Foster teamwork
= |mprove communication skills
= Reduce conflict and stress
= Time Mastery Profile
= Clarify team members’ roles
= Reinforce the contributions of every team member
= Reduce project cycle time and increase productivity
= Foster mutual support
= Enhance performance



Thank You!

"We will remain on your project
until you are completely satisfied.”

Our mission is to be a world class full-service human
resource firm distinguished by strong client relationships,
extraordinary quality, and enhanced personalized service.

Always providing applicants as exceptional as the companies
we represent. To fulfill this mission we commit to focus on our
customers, focus on our applicants, support our communities, and
to take personal responsibility for the success of TJA Staffing Services.

For further information or questions about our services, please contact
us.

TJA Staffing Services

2000 Towne Center ¥, s
Suite 1140 ‘ 2

Southfield, Michigan 48075

0:313.638.1396
F:313.638.2746

www.tj-adams.com
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

Executive Branch

TO: Honorable City Council President Williams and City Council Members

FROM: Mayor Deirdre Waterman, City Attorney Anthony Chubb, Legal Counsel
Matthew Gibb

DATE: November 25, 2020

RE: Resolution Regarding the City Clerk’s Medical Marihuana Obligations.

The purpose of this memorandum is to formally request the enforcement of the City Clerk’s Medical
Marihuana Obligations.
As such, the following resolution is recommended for your consideration:

Whereas, the residents of the City of Pontiac passed a voter-initiated Ordinance in August of 2018
to authorize medical marihuana facilities within the City; and

Whereas, that Ordinance makes the City Clerk responsible for the review, grading, and approval
/denial of medical marihuana facility applications including both provisioning center and
growth/transport applications; and

Whereas, the applications have been in the possession of the City Clerk for over a year without any
application being either fully processed or receiving any form of decision; and

Whereas, the City’s internal staff is not receiving complete applications, such that the application
may be fully reviewed; and

Whereas, the City Clerk has rejected the opinion and direction of the City Attorney, indicating his
intent to withhold the grant of licensure of certain applications in direct violation of the advice and
direction of the City Attorney; and

Whereas, pursuant to Charter Section 3.111, the City Clerk is appointed and subject to over-sight of
performance by the City Council; and

Whereas, the City Administration hereby requests that the City Council exercise its authority and
enforce proper performance of duties by the City Clerk pursuant to Ordinance and Charter and
further acknowledge and adhere to opinion and direction provided by the City Attorney.

Now, Therefore Be It Resolved, that the City Council directs the City Clerk to:

(1)  Review all medical marihuana facility applications in a manner consistent with the advice
of the City Attorney;

(2)  Provide City staff and legal counsel complete applications for review;

(3)  Complete review of all pending medical marihuana grow and processing applications by
December 18, 2020; and

(4)  Complete review of all medical marihuana dispensary applications not later than January
29,2020.
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