PONTIAC CITY COUNCIL

Patrice Waterman, District 1
George Williams, District 2
Mary Pietila, District 3
e (2 Gloria Miller, District 5
G Dr. Doris Taylor Burks, District 6

’\.fCH @4&&

1t is this Council’s mission “To serve the citizens of Pontiac by committing to help provide an enhanced quality of life
Jor its residents, fostering the vision of a family-friendly community that is a great place to live, work and play.”

Kermit Williams, District 7
President

Randy Carter, District 4
President Pro Tem

Website: http://pontiac.mi.us/council/meeting_agendas _and minutes/index.php

FORMAL MEETING
February 18, 2020
6:00 P.M.
140t Session of the 10%" Council

The National Pan Hellenic Council Pontiac Chapter Anisha D, Hannah, President will present a Unity Quilt to
the City of Pontiac on behalf of the Chapter after approval of the minutes.

Call to order

Invocation

Pledge of Allegiance

Roll Call

Authorization to Excuse Councilmembers
Amendments to and Approval of the Agenda

Approval of the Minutes
1. February 11, 2020

Subcommittee Reports
2, Finance- January 14, 2020

3. Law/50" District- January 28, 2020
4. Public Safety- January 10, 2020

Special Presentations (Presentations are limited to 10 minutes.)
5. Financial Report: Study of Appropriation Decisions Regarding Underfunded Line Items
Presentation Presenter: Chief Financial Officer, Irwin Williams, Plante Moran.
(This presentation was deferred from the February 4, 2020 Meeting as Budget Deficits/Pontiac Youth
Recreation and Enrichment Center (PYREC) Lease/and Roll-overs)

Garland S Doyle, M.P.A., Interim City Clerk
Office of the City Clerk 47450 Woodward Pontiac, Michigan 48342 Phone (248) 758-3200
Website: http:/pontiaccityclerk.com




6. Medical Marihuana Application Review Process and Status of Professional Expert Agreements Update
Presentation Presenter: Garland Doyle, Interim City Clerk

7. City of Pontiac, Phoenix Center Parking Garage Business Plan.
Presentation Presenters: Irwin Williams, Interim Chief Financial Officer/Plante Moran; Mayor Waterman,
Dan Ringo, Interim DPW Director, and John Balint, DPW

Recognition of Elected Officials
Agenda Address

Discussion
8. 10" City Council Rules Amendments

Communication
Department of Public Works (DPW)
9. Report Regarding City Council’s Request on Budget for Expanded Snow Plowing Services

City Clerk
10. March 10, 2020 Presidential Primary Election

Resolutions
Building
11. Resolution to authorize the Mayor to provide for Amazon’s accelerated construction schedule by entering into
an additional Service Agreement with Wade Trim.

City Clerk

12. Resolution to approve a budget amendment for fiscal year 2019/2020 to establish account 101-191-731.003
computer equipment in the Elections Dept budget; and to transfer $13,000.00 from account 101-191-702.000
salaries and wages in the Elections Dept budget to account 101-191-731.003 computer equipment to cover the
cost of purchasing 25 new laptops for the Electronic pollbook at voting precincts

City Council
13. Resolution for Ella “Sis J”” Louise Jernagin

Community Development

14. Resolution to approve the reprograming of the PY Year 2016 CDBG funds in the amount of $9,225.18 from
the Senior Center HVAC project to the Door and Flooring Replacement project for the Ruth Peterson Senior
Center in order to improve access and safety; and for reprograming of PY 2019 CDBG funds in the amount of
$9,226.00 to fund services for youth 13-19 from low income household through the Pontiac Youth
Assistance,

- Department of Public Works (DPW) 4
15. Resolution to authorize the Mayor to enter into an agreement with DMC Consultants, Inc. at an amount not to
exceed $548,685.00 for the replacement of City Hall windows.

50 District Court ,
16. Resolution to approve the Michigan Indigent Defense Commission (MIDC) FY 2020 Grant Contract with an
authorized total budget of $1,052,015.00

17. Resolution to approve Managed Assigned Counsel Coordinator agreement between the City of Pontiac and
Paulette Michel Loftin not to exceed $45,000.00




Mayor’s Office

18. Resolution to authorize the Mayor to enter into a contract agreement with Detroit Regional Convention Authority
in.the amount of $19,000 for the operation and maintenance of the Parking Deck of the Phoenix Center
commencing March 1% 2020.

Planning

19. Resolution to approve, as recommended by the Planning Commission, the Specially Designated Distributer
(SDD) and Specially Designated Merchant (SDM) ‘Bistro’ Licenses as requested by the petitioner, The Platt
Pontiac’s Little Art Theatre, 47 N. Saginaw St, and further recommends this application be considered for
approval by the Michigan Liquor Control Commission.

Mayoral Monthly Reports
20. Staff Changes Report
" (The January report was not submltted by the Mayor’s Office. This item was brought back from the
February 4, 2020)

21. City Credit Card Statement
" (The December and January credit card statement were not submitted by the Mayor’s Office, This
item was brought back from the February 4, 2020)
Upcoming Special Presentations
March 3, 2020
1. Pontiac Public Schools Bond and Sinking Fund
2. Election 2020
Public Comment

Mayor, Clerk and Council Closing Comments

Adjournment
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February 11, 2020 Study

Official Proceedings
Pontiac City Council
139™ Session of the Tenth Council

Call to order ,
A Study Session of the City Council of Pontiac, Michigan was called to order in City Hall, Tuesday,
February 11, 2020 at 6:00 p.m. by Council President Kermit Williams,

Roll Call ‘

Members Present: Miller, Pietila, Taylor-Burks, Waterman, G. Williams and K Williams.
Members Absent: Carter. '
Mayor Waterman was present.

Clerk announced a quorum,

Authorization to Excuse Councilmembers
20-63 Excuse Councilmember Randy Carter for personal reasons. Moved by Councilperson

G. Williams and second by Councilperson Waterman.

Ayes: Miller, Pietila, Taylor-Burks, Waterman, G. Williams and K. Williams
No: None v :
Motion Carried.

Council President Pro-Tem Randy Carter arrived at 6:04 p.m.

Amendments to the Agenda
20-64 Motion to remove items #4 through #16 from the agenda. Moved by Councilperson G.
Williams and second by.Councilperson Watermarn.

Ayes: Pietila, Tylor-Burks, Waterman, G. Williams, K. Williams, Carter and Miller
No: None
Motion Carried.

Approval of the Amended Agenda
20-65 Approval of amended Agenda. Moved by Councilperson Pietila and second by
Councilperson Waterman,

Ayes: Taylor-Burks, Waterman, G. Williams, K. Williams, Carter, Miller and Pietila
No: None
Motion Carried.

Approval of Minutes
20-66 Approve meeting minutes for February 4, 2020. Moved by Councilperson Pietila and
second by Councilperson Taylor-Burks.




February 11, 2020 Study

20-67

Ayes: Waterman, G. Williams, Carter, Miller, Pietila and Taylor-Burks
No: None ‘
Abstain: K. Williams

Motion Carried.

Approve correction to the approved meeting minutes for January 21, 2020 due to

scrivener’s error. Moved by Councilperson Waterman and second by Councilperson Taylor-Burks.

Ayes: G. Williams, K. Williams, Carter, Miller, Pietila, Taylor-Burks and Waterman
No: None
Motion Carried.

Communication
Community Development Block Grant Reprogramming

Public Hearing
Council President Kermit Williams opened up public hearing for Community Development Block
Grant (CDBG) Reprogramming PY 2016 and PY 2019 at 6:11 p.m.

Seven (7) individuals addressed the body during the public hearing.

1.

Mike McGinnis 26 Union, Pontiac, MI k : _
He spoke in support of block grant funding for Pontiac Youth Assistance. The organization is a
partner with the school district. < This is a wise investment.

Melanie Rutherford 1018 Argyle, Pontiac, MI
Pontiac Youth Assistance allowed her daughter to attend Little Lakes Summer Camp and
Cranbrook. Ms. Rutherford spoke in support of Youth Assistance.

Billie Swazer 1619 Marshbank Dr.; Pontiac, MI
Item #1 has no price. I am in total support of Pontiac Youth Assistance.

Tom Swiebowa 60 Parkhurst, Pontiac, M1
Mr. Swiebowa is from the Pontiac Youth Assistance Program. We are asking that you endorse
the funding.

Mark Holland 1518 Pebble Beach Dr, Pontiac, MI

Public service youth service is great. I would like to see checks and balances. Iwould like to see
some funds allocated to fix the Ewalt Center. Stop tearing down Oakland County homes and use
funds to fix Pontiac homes. Residents need furnaces and hot water tanks. The funds can be used
to assist residents.




February 11, 2020 Study

6. Gladys Smith Pontiac, MI
She is senior specialist at the Ruth Peterson Center. I am in support of the dollars allocated for

the Ruth Peterson Center.

7. Minister Kathalee James 1579 Marshbank Dr, Pontiac, MI
I support the proposed CDBG plan. I would like to see more money for direct services as oppose
to demolition. I like to see funds allocated for the parks and Ewalt Center. We need a whole

community center in the city of Pontiac.
Council President Kermit Williams closed public hearing at 6:20 pm

Public Comment
Twelve (12) individuals addressed the body during public comment.

Adjournment ‘
Council President Kermit Williams adjourned the meeting at 7:01 p.m.

GARLAND S DOYLE
INTERIM CITY CLERK
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FINANCE SUBCOMMITTEE NOTES
January 14, 2020

In attendance:

Council members: Chairperson Patrice Waterman, George Williams and Glotia Miller
Mayor: Deirdre Waterman

Deputy Mayor Jane Bias-DiSessa

Plante Moran, CPA: Irwin Williams

Start time: 3:35 p.m.
New Business

1. _Year End Audit Results
There is a $1.1 million dollar surplus in the general fund due to higher than anticipated revenues coupled with
lower than expected expenditures.

2. Phoenix Settlement Payment has been made
There was $700,000 paid on November 1, 2019 for the Phoenix Center settlement obligation.

. Suggested: Some landlords are putting evicted tenants items on the street and on the lawn, so there thete should
be an ordinance that would allow fees to be generated and the generated money should be placed into a special
fund that would be used to pay for the clean-up. A signal needs to be sent to these landlord’s that this will not
be tolerated.

The Council asked for two secutity cameras but agreed to one, so where is the City with purchasing the security
camera? The question to be referred to the DPW subcommittee, which will meet on Wednesday, January 15,
2020.

3. Discussion of YI'D results for the Four Months Ended November 30, 2019
The current balance sheet as of 11/30/2019 is reporting an increase in the fund balance of approximately $4.64
million resulting in a fund balance of $23.22 million. The increase is due to greater than expected receipts of
income taxes and property taxes that were collected, as well as state revenue sharing prior to November 30,
2019 coupled with lower than expected expenditures. Of this, $6 million is committed or assigned, leaving a
reported unassigned fund balance of $17.19 million.

Income tax collections current fiscal year vs prior fiscal yeat. Income taxes collected thru November 30, 2019
were $5,390,549 compared to $5,027,211 on November 30, 2019 an increase of $363,338.00.

Property tax collections as of November 30, 2019 reflects a total amount of City millages, plus fees and penalties
collected as $11,620,108 vs $13,429,841 billed which is approximately 86.5%

Expenditures for the first four months are tracking within the budget.

4. Discuss of Budget to Actual for Quarter Ended DecemberA31, 2019

a. Local Streets: total expenditures for local streets is 47% instead of 41%. The expenditures carried over and
have not been approved.

b. Youth Rec: total expenditures are 45% instead of 41% as the City is leasing for $26,000 per month vs
purchasing,

c. Drug Enforcement Fund: the total expenditures are at 51% due to overtime beirig higher than anticipated,
10% over.



d. Capital Improvement Fund: the total expenditures are 17.3% and total revenues are at 98%. This is a
timing issue with renovations at the Court.
e. District Court: the total expenditures are at 18% and total revenues 24%.

© The general fund is under 40% which is right on target.
0 The City would like to offer affordable housing and has a rehabilitation program.

Rehabilitation agreements provide: If you ate a resident of the City you can purchase a foreclosed home
without a deposit. If you are a non-resident and would like to purchase a foréclosed home, a bond is required.
You have six-months to make repairs to the home (rehab agreement). The City will work with people as long
as they are moving forward.

5. FAQ Questions Regarding Phoenix Center

#19. What will the settlement agreement cost

The total estimated cost is $19,385,039-$17,385,039 for the tenovation of the parking garage and an
additional $2,000,000 to tepait the amphitheater. Improvements to the Phoenix Center must be in
compliance with the Michigan Building Code. Requites $6 million over ten years for maintenance and
imptrovements, but this is not enough to bring the parking structure into compliance with the
Michigan Building Code. The improvements must be made by November 1, 2020.

Currently, Ottawa Towers has been taking care of the maintenance contract. Detroit Regional will be coming
with a contract to do the maintenance and parking revenue. It will be less than what Ottawa Towers is paying.

Amazon:

0 3.8 million squate feet at Center Point. The Silver Dome will hand over the property to Amazon within 6-7
months. They will be wotking 24 /7. This will also require double the size of the inspection team, so the fiscal
plan to be provided by Wade Trim which and will require a revision to the contract.

O The 21d phase of Amazon will be equivalent to 66 football fields as there will be 4 floors. Amazon hopes to
be operational by December 2021,

#8. The other options aside from bonding include:
public/ ptivate pattnership, sale, default, bonds, default and bring back EM.

#11. If the City defaults on its settlement agreement could it have a financial impact on the taxpayer?

It depends on the court’s judgment, potential default on the settlement could cost taxpayers $19.3
million, it could add over $770 to each taxpayer’s tax bill. Also punitive damages due to non-
compliance with settlement agreement of $20-$30 million would eliminate the City’s General Fund
balance and place the City into bankruptcy and /ot add over $1,500 to each taxpayer’s tax bill.

#15. What type of bonds may be issued? Capital improvement bonds could be issued for this type of
project

The Clerk’s legal and financial experts have not been approved. The legal expert was an elected official, so there
was request for a campaign contribution disclosure and a request that both agree to not to represent clients

that have applied for medical marihuana for two years.

Adjourned: 4:12 pm
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LAW/50T™ DISTRICT SUB-COMMITTEE NOTES
January 28, 2020

In attendance:

Council members: Chairman Gloria Miller

Chief Judge 50t District Court: Cynthia Walker

Court Administrator: Lynette Ward

Deputy Mayor Jane Bias-Disessa

Managed Assigned Counsel Executive: Ashley Johnson

Start time: 4:10 a.m,

Michigan Indigent Fund
0O In the next phase of MIDC, video arraignments at the jail,
© On Council’s agenda for today is the Interlocal Agreement for Mandated Michigan Indigent Defense
Commission for Appointments of Arraignment —~Only Attorneys at the Oakland County Jail.
© The agreement was reviewed and approved by the City Attorney.
O The agreement provides that the County will invoice the City of Pontiac an amount not to include 65% of
the Funding Units FY2020 grant, this amount was determined to be due to the Oakland County Jail MIDC
implementation starting March 2, 2020 due to construction delays. The remaining 35 % will carry-over.
© Oakland County will apply for future grants from the MIDC, receive all MIDC Atraignment grant funding
and will act as the grant administrator for all local funding units within the County only for the purpose of
complying with MIDC Standards.
O There will be a one week trial, starting March 1, 2020.
OThe trial run will include the 50t District Court and the 52’s. Attorneys will have to get to court around 7:30
a.m. in order to talk with the defendants before court starts.
© The agenda for Council’s next study session will include a resolution for formal approval of the MIDC FY20
Grant Contract and budget. There are no changes, everything will remain the same and there is 100%
compliance with the State.
O The renovations at the Court should be completed by the end of February.
O There are still issues with the gate.

Blight Court
© The Administration has prepared the rules, procedures and forms, talked with other cities and with the Chief

Judge.

© The Administration has done its part. The Court would not be impacted if Blight Coutt is up and running as
the only cases effected are nuisance cases. However, most nuisance cases are dismissed upon compliance.

0 The Mayor has to make the time to appoint an attorney/attorneys ot a magistrate.

Landlotd Tenant Cases
© Landlord tenant cases are heard on Mondays and Fridays.
0 Code Enforcement and Building and safety have been working with apartment complexes to assist with code
compliance and this is making a difference.

Downtown Snow Removal
© The business owners need to be accountable for snow removal just like the residents.
© 50t District Court needs to have snow removed propetly as someone is going to possibly fall.

Adjourned: 4:32 p.m.
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DEPARTMENT

2495 Crescent Lake Road » Waterford, MI 48329
Phone: 248.673.0405 « Fax: 248.674.4095
www.waterfordmi.gov

Matthew J. Covey Fire Chief e Carl J. Wallace Deputy Fire Chief

MONTHLY FIRE DEPARTMENT REPORT
For the City of Pontiac
, December 2019 |
Total Pontiac Fire Station calls - month: 417 Average Response Time 5.08 per call

Total calls for Pontiac Stations - YTD: 5490
City Calls: Fires: 10 EMS: 217 False Alarms: 29 Other: 101

Pontiac YTD, Fires: 219 4.57% EMS: 2953 61.57% False Alarms: 383 7.99% Other: 1241 Total: 4796

Month Count Response Times YTD average YTD Count
FS-6  Fires—2 5.41 48
EMS —46 5.21 601
FS-7: Fires—3 5.43 103
EMS — 88 4.46 1260
FS-8: Fires—3 5.30 38
EMS —-50 5.11 619
FS-9: Fires—2 5.09 24
EMS —-33 4.08 466
Fire Injuries to personnel: 0 Fire injuries to civilian: 0

Incidents for month:
Comparing to 2018: Fire Calls are down by 19.71%. Total call volume up year to date by 6.95%

Notable Event:

o Fire Department participated in the annual Holiday Extravaganza
e Fire Fighter participated with the Shop with a Hero program over 100 Children




AVERAGE RESPONSE TIMES BY ZIP CODE

18-Dec

Nov-18 Jan-19{Feb 20-19 19-Mar Apr-191 May-19 19-Jun
48340 6 5.5 55 5.4 5.2 5.3 5.1 5
48341 5 5 5 5 5 4.9 4.9 4.9
48342 5 5 5 4.8 4.9 4.9 4.8 4.8
48343 5 4.8 4.9 4.8 4.9} 4.8
Monthly 5.25 5.07 51 5.025 5 4,95 4.93 4.9
Jul-19 19-Aug Sep-19 Oct-19 Nov-19 19-Dec
48340 49 4.8 4.8 4.7 49 4.9
48341 5 5.1 5.2 5.1 5 5.1
48342 4.8 4.8 4.7 4.8 49 4.9
48343
Monthly 49 4.9 4.9 4.8 4.93] 4.96




BDISPATCH

Jan-19| Feb-19( 19-Mar| Apr-19| May-19{ Jun-19] 1-Jul| Aug-19( Sep-19| Oct-19| Nov-19 19-Dec
Abdominal Pain 31 31 36 32 36 30| 28} 35 34f 17 42 53
airmedical transport 1 1 0 0 0
Allergies 8 7 6 6 7 9 8 4 4] 5 0 8
ALTERED MENTAL STATUS 12 15 9 12 16 12 9 14 8 9 7 4
Animal bites 1 2 2 1 1 5 2 0 1 1 1
Assault 20 29 31 30 40 55| 51 29 431 24 32 27
Invalid assist 2 6 2 3 5 4 3 1 2 8 5 5
Pedestrian struck by Auto 0 0 0 1
Back Pain 9 14 17 12 12 13 13 6 10| 12 5 14
Breathing Problems 115 130 127 126 165 118 115 143 146 112 102 71
Burns 2 2 1 2 3 4 2 2 3 0 2
Cardiac Arrest 15 7 11 9 13 - 13 14 11| 13 14 18
Chest pain 77 77 69 76| . 86 67| 72 101 66| 69 64 52
Choking 3 2 4 1 1 8 4 6 2 4 2
CO poisoning 2 0 4 5 1 1 1 0 1 0 1
Seizures 49 29 39 67 49 45| 51 58 421 58 51 124
Diabetic Issues 22 17 20 25 24 20| 27 25 311 21 23 28
Drowning 0 0 1 0 0 0 1
Electrocution 0 0 1 0 0 0
Eye issues 0 1 1 2 2 1 1 2 0 3
Fainting 0 0 0 0 0
Fall Victim 76 73 58 65 58 60| 69 72 49; 75 71 61
Fever 0 0 6 0 0 0 3
Fire 1 2 3 1 3 2 0 0 0 1
Headache 8 6 7 5 5 9 3 4 0 2 3 4
Heart Problems 12 5 5 15 7 12 3 7 14| 12 8 11
Heat/Cold Exposures 0 1 2 6 0 0 3 :
Hemorrhage from Laceration 16 12 9 15 20 16 25 17 17] 15 20 18
Industrial Accident 0 0 1 0 0 0
Medical alarms 5 19 13 19 21 23] 20 27 12y 12 9 12
MCi 0 0 0 0 0
ingested Poison 0 0 0 0 7
Non Emergent requests 15 19 3 4 0




QOverdose

49

32 27 31 47 51| 34 42 311 36 41 39
Pregnancy/Childbirth 24 4 4 6 13 12y 13 4 13; 13 12 5
Psychiatric Problems 32 36 32 32 36 56 30 45 471 30 42 43
Respiratory Arrest 0 0 0 0] 0
"Sick" Person 164 123 156 189 164 228] 190 182 245 217 217 224
Standby 3 0 1 1 1 0 1 "0
stab/Gunshot Wound 3 4 5 7 10 1 6 8 3 6 3
Stroke/CVA 19 12 16 19 16 171 13 12 171 22 13 14
Traffic Accidents 38 35 35 28 54 86 64 50 49] 55 52 33
Palliative care 21} 13 26 27 29 31 28 24 43) 31 34 31
Traumatic Injury 18 14 9 18 21 17 17 12 11; 13 14 15
Unconscious/unknown cause 50 20 51 60 72 52| 49 59 45| 42 37 44
UNKNOWN 14 0 7 28 25 23] 32 30 29 8 21 13
"Person DOWN" 0 0 33 16 11 3 0 0} 20 0
Sexual Assault 0 0 0 0 0
Wel! Person Ck 0 1 3 3 2 5 2 1 2 0 1
total 937 800 874 991 1058| 1113} 1009 1036; 1043} 963 961 989
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

TO: Honorable Mayor, City Council President and City Council Members

FROM:  Irwin Williams, Interim Finance Director
through the Office of Deputy Mayor Jane Bais DiSessa,

DATE: February 12, 2020

RE: Study of Appropriation Decisions Regarding Underfunded Line Items

The attached presentation is a study of financial appropriation decisions regarding
underfunded line items in the FY2019-2020 adopted budget. As noted, budgetary cuts
were made to the recommended budget across various departments reflecting reductions
in numerous line items.

During budget sessions and prior to adoption of the current budget, the Finance
Department advised that these cuts would cause additional expenditures to accrue in
order to remain solvent and meet the City’s required financial obligations.

For example, full-time staffing levels were removed at the Pontiac Youth Recreation &
Enrichment Center (PYREC). Adopted staff reductions caused additional increases in
personnel costs. Despite the budget cuts, appropriate staffing levels must be maintained
for the safety of our children. These staffing levels had to be paid at an excessive
overtime rate because the originally agreed upon salary rate was arbitrarily removed.

As a point of clarification, the previous presentation listed $700,000 as a legal fee. ltis a
fee to fulfill our obligation for the Phoenix Center Settlement. $700,000 is our legally
bound obligation to remain compliant with Judge Obrien’s ruling.

IW

Attachment




Study of Appropriations Regarding Underfunded Line Items

As of December 31, 2019
expenditures n al funds are under
budget year to date except for:
-Local Streets

-Youth Rec

-Capital Improvements

-Drug Enforcement
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Status of Profess'ona Expert
Agreements

1. Sherman J. Taylor, JD CPA, SRT Consulting, LLC
Status: Contract approved by City Council and Signed by Mayor Waterman

2. Legal Advisor to the City Clerk
Robert Huth, Esq. Kirk, Huth, Lange & Badalamenti, PLC
Status: Under Review

3. Planning Advisor to the City Clerk
TBD

4. Building Consuitant to the City Clerk

The Clerk is proposing to enter into a separate contract with Wade Trim for a designated person
to serve in this capacity at the same hourly rate for current Building Services $71.07. This will
enable Wade Trim current staff assigned to the City to focus on the Mayor’s priorities and serving
the residents of Pontiac.
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SECTION ONE:
BUSINESS OVERVIEV"

MissION STATEMENT AND ORGANIZATIONAL VALUES
DESCRIPTION OF THE BUSINESS
ORGANIZATIONAL Values
ALIGNMENT WITH CiTY GOALS

SUMMARY OF KEY TRENDS AND CHALLENGES LIKELY TO IMPACT THE BUSINESS WITHIN THE
NexT FivE YEARS

RELATIONSHIP OF SERVICE ACTIVITIES TO
OTHER DEPARTMENT'S AND AGENCIES' ACTIVITIES






ALIGNN ="~ "NITH CITY GOALS

The Phce: us wenter Parking Garag d is impacted by acvera adopted City Goala arlu
axpeactations.

Maintain the physical infrastructure to ensure a heafthy, vital and safe City

»  Available resources must first be focused on maintaining and improving the City's existing physical
infrastructure rather than building or >quinng new infrastructure. The City will invest in new
infrastructure only when those investments are essential for meeting critical City goals and where
funding can be identified.

+  The City will coordinate infrastructure improvements with other developm t planning and
implementation efforts in order to avoid unnecessary costs and disruptions. As we plan
infrastructure improvements, the City will consider the important role transit and physical |
technological infrastructure plays in supporting a strong vital community.

Create an environment that raximizes economic development opportunities within The City of
Pontiac focusing on the City's physical and human assets.

« City government will serve as a community catalyst for business development, job creation
and transit access. The City's physical infrastructure will support our aconomic development
policies and facilitate access to jobs and services. More specifically, the City will support
building capacity within the business community, in order to strengthen the business
community's ability to attract new businesses and foster entrepreneurship.

Deliver consistently high quality City services at a good value to our taxpaysrs

s The City of Pontiac will develop a culture of customer service within City governmant. We will
make City services more accessible and user-friendly and will make our processes clear and
understandabile. City government will deliver all services in an effective and cost-efficient manner,

» The City of Pontiac will continue to find ways of improving upon the way we do husiness. City

departments will work together to seek out and address opportunities for improving service
delivery.

* The City of Pontiac will explore strategies and technologies that measure service delivery. These
tools will be used to determine where resources are most needed and what servicas the City

should deliver.
Strengthen City government management and enhance community engagement

+ The City will focus on enhancing productivity and creating a customer service-oriented culture. We
will create a work environment where employees can excel, by building employee skills and
improving employee diversity. Better information and analysis will be used to allow for more
informed decision-making at both the elected and staff levels. We will develop and maintain a long-
term, sustainable financial pian for the City. Special focus will be given to engaging our employees
and the community in how we address and communicate these financial chalienges. Elected
officials and departments will hold themselves accountabie to City goals, policies and plans.



KEY TRENDS AND CHALLENGES LIKELY TO
IMPACT PARKING SERVICES IN THE NEXT 5 YEARS

The key trends and challenges that are likely to impact Phoenix Center Parking Garage over the next
five years include market conditions, ability to incorporate new technology, the viability of the Parking
Fund, and addressing aging equipment and infrastructure.

Market Conditions

+  As the downtown core expands, the parking facilities value increases along with their revenues as
demand for parking increases.

+ The private sector will cantinue to leverage the aconomic benefits of new projects to reduce and/or
avoid costs associated with construction of new parking facilities

« Downtown office vacancy rates significantly affect the demand for parking.

* Increased congestion in the downtown core.

New Technology Opportuni 3

+ The use of technology and centralization could reduce expenses and improve service. Examj
include utilizing automated pay stations that could reduce staffing levels in ramps, electraonic fund
transfers (EFT) that could reduce check handling costs, and alternative payment methods such as wab-
based payments, payroll deductions, or auto-pay that could improve customer service.

Parking Fund Viability

« The mid-term and long-term viability of the Phoenix Center Parking Garage depends on reinvestment in
the system assets.

Aging equipment and infrastructure

+  The parking industry standard for revenue control updates is every 5-7 years. The current tickat
dispensers and card readers now require excessive maintenance and are in need of replacement.

» Areserve fund could and should be established for equipment upgrades.



RELATIONSHIP OF SERVICE ACTIVITIES TO
OTHER DEPARTMENT'S AND AGENCIES’ ACTIVITIES

SERVICE ACTIVITY #1: OFF-STREET PARKING

Contractor Operations:
Utilizing city employees to operate parking facilities would be prohibitively expensive based on the 24
hour per day, seven days per week nature of parking facilities and city employee labor rates and
contracts. As a result, the City would contract with private parking companies to operate parking
ramps.

Per the current contracts, primary contractor responsibilities include, but are not limited to:

Fiduciary: efficient ceollection and safeguarding of collected funds; bookkeeping and accounting;
contract maintenance for monthly parking

Security: safeguarding of customers and their property; safeguarding of City assets (facilities,
equipment)

Maintenance: facility (i.e. janitorial, snow rernoval); facility equipment {i.e. revenue control
equipment, sacurity systems, HVAC, fire protection equipment)

City of Pontiac Operations:
Primary Parking Servicas rasponsibilities inciude, hut are not limited ta:

Contractar Oversight. proper oversight of all contractor personnel; contract maintanance
and enforcement

Fiduciary: analysis of City and operator expenses; analysis and adjustment of parking rates;
analysis of facility utilization; audit of revenue control procedures; preparation of operating
and capital budgets; customer service reviews

Facilities: major repair/ restoration work on existing facilities; preventative maintenance
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Assumptions Year 5

«Short Term Parking income (Mon, Tues Wed, Thurs, Friday, Sat from 9:00 AM to 5 PM
400 cars per day daytime, 2 hours-average stay 2 hours @ $.50 HR

«Short Term Parking Income (Thursday, Friday, Sat 6:00 to Midnight
400 cars per day day, 3 nights-5.00 per night

¢ Long Term Parking Income
400 cars @ $65 per month

« Attendants andn n 1ance worker positions will be subcontracted
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TECHNOLOGY PLAN

Parking Technical Requirements Issues

The City of Pontiac Phoenix Center Parking Garage has unique business requirements that many times
drive decisions for computer hardware. There are very few vendors that have parking software and/or
hardware solutions that the City of Pontiac can use to install in new parking ramps or for replacement of
obsolete equipment in existing parking ramps. Many of these vendors' software solutions are tied to
specific computer hardware that may not match the established City standard computer hardware.

Turrkey Solutions

When a vendor's software requires specific hardware to function, the system is called a Turnkey system,
which means the City needs to procure the entire system as a solution rather than the hard re  par
from the software. This means that with a turnkey system for a parking ramp, the solution would notv ¢ if
the Parking Garage was required to procure City standard computer hardware.

For this reason, the Parking Garage should be exempt from the requirements of purchasing the City
standard computer hardware.

The most efficient method of oparating and maintaining large systems, whether it is a security surveillance
system, or revenue control system, is to standardize on one particular iype of system. This typically means
that a single provider is necessary in order to keep the equipment consistent throughout all of the facilities.
The phiiosophy of standardizing on certain technologies for the following systems is described below:
Automation, Revenue Control, and Security.

i. Automation

The current trend in parking facility operation is to reduce the number of on-site staff by automating the act of
paying for the right to park. This concept was initiated in Europe several years ago, and has now made its
way to the United States.

There are several manufacturers of automated parking equipment, but all utilize a device called a pay station
to accomplish the payment process. instead of a cashier in a parking booth processing customers' tickets,
users insert their tickets into a machine which calculates their fee, and after payment is made via cash or
credit card, validates their ticket, which when presented at the exit gate will allow them to leave the facility.
The machines are extremely refiable, accurate, and greatly reduces the need for personnel at the ramp.

These systems also permit central management and operation, in which multiple facilities are controlied by
a central processor, further reducing on-site equipment and staff requirements.

. Security

Originally, security systems, including cameras and call-for-assistance(CFA) stations were used for security
monitoring. Now, with the fiber optic backbone able to transmit video and audio back to a central command
center, cameras can be monitored from a single location. The City will move to a digitally based viden
recording system. This will allow high resolution images to be recorded on computer hard drives, which will
provide convenient access to critical recordings. This will eliminate the need fo store bulky video tapes for
extended periods of time, and reduce maintenance by eliminating the time-lapse video recorders.

lll. Revenue Control

The reconciliation of revenue collected from parking operations is heavily dependent upon
computerized accounting systems.
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Additional [tems to be added to Pontiac City Council Rules and Procedures

Page 4
Disorderly Conduct Change Title to Conduct of Council Members

The members of Council should exhibit behavior that is courteous and respectful and act as a model for
the public. The president may call to order any member who is being disorderly by speaking out ot order,
tailing to be germane, speaking vulgarities, or otherwise disrupting the proceedings.

Page 6

Abstentions

Except as oltherwise specified in the City Charter or in matters relating to a direct financial conflict of
interest no Councilmember shall abstain from voting on any question, except that a Councilmember may
abstain from voting on the minutes of a meeting at which they werc not present.

Disposition of Agenda ltems
(Same wording) When an agenda item has been rejected by a vote of Council it may not be returned to the

agenda unless the Councilmembers request, by majority vote. to give it further consideration.

An item on the agenda may be postponed to another time by a majority vote of councii. If an
item 15 not posiponed to a specific time the item may not be returned to the agenda for at least 30
days. 1f the Councilmembers wish to return the item 10 an agenda sooner than 30 days, it will
require a majority vote.

Page 6
Public Comment

Only individuals signed up for public comment can be provided 3 minutes to speak, except that
by a majority vole the Councilmembers may extend a personal privilege (o allow a member of
the public 1o speak who had not signed up

During Public Comment any reference regarding a member of Council must be directly related to
his/her actions as a member of the Pontiac City Council.
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

Executive Branch
= —

TO: Honorable Meayor, City Council President and City Councii Members

FROM: Dan Ringo, Interim DPW Director
through the Office of Deputy Mayor Jane Bais DiSessa,

DATE: February 12, 2020

RE: Report regarding City Council request on Budget for Expanded
Snow Plowing Services

At its January 28, 2020 meeting, the City Council requested the City Attorney to draft a
revised ordinance to change the existing snow event ordinance. The requested ordinance
change would mandate all city streets be plowed and salted in the event of 3" or more of
accumulated snow fall. The current ordinance reguires snow plow and salting services in
the event of 6" or more of accumulated snow fall. A feasibility report usually proceeds this
type of request to consider the increased financial burden on Pontiac taxpayers.

While this request is consistent with the Administration's angeing efforts to in-source city
services and provide additional support to the Department of Public Works, we must act
responsibly and study the financial feasibility of such changes. |t is important to provide
quality services to our residents and maintain appropriate levels of public investment,

Our DPW staff has worked hard and diligently, putting in long 16-hour shifts, to clear
major and local roadways of hazardous snow and ice conditions with limited manpower
and limited equipment. Changing the ordinance without a substantial investment in
equipment purchases, upgrades, salt storage facilites, and additional personnel would
cause an undue heavy strain on our already over-extended DPW staff. In order to
implement these changes, we estimate the total cost to be $7,555,000.

On January 21, 2020, the Department of Public Works attempted to provide a report and
update to the City Council on current snow plow services but the item was remaved from
the agenda. This report as attached has been revised in response to the above
referenced request and contains:

. Recommendations for immediate snow emergency events;

. Cost analysis of increased snow plow and salting services and equipment upgrades;
. Recurring perscnnel and equipment expenditures; and

. Long-term options to abate the hazardous conditions created from snow and ice

accumutation.
It is recommended that the City Council thoughtfully consider recommendations from the
Department of Public Works and cost-saving options before adopting a revised snow
removal ordinance.

DR

Attachment
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Objectives

* Primary Routes: Attempt to clear all primary routes, to bare pavement
within twelve (12) hours from the end of the snow storm, designated
as the first priority

* Secondary Routes: Attempt to make passable during and after snow
storms with less than six (6) inches of accumulation

* Residential Routes: Accumulations that exceed six (6) inches from a
single snow storm and weather forecasts suggest continual freezing
temperatures, streets with be plowed with an attempt to have all
roads cleared 48 hours from the time the snow stops















PONTIAC DPW Numbers

JeW operates 6 Large Dumps, 2 Small Dumps and 2 pickups

We have 6 CDL drivers and 3 non-CDL drivers for the pickups. That
is taking the sanitation and facilities tech to support that

169 major and 330 lane miles both larger than Rochester and
Auburn Hills

Our available field staff to complete snow is at 9 FTEs. This is
significantly short of both Rochester and Auburn Hil.s
























OPTIONS

O OPTION 1: Hire 2 full time CDL Drivers
$62,816/driver x 2 = $125,632

O OPTION 2: Purchase 2 dump trucks & hire 2 full time CDL drivers
$190,000/vehicle x 2 + $62,816/driver x 2 = $505,632

O Option 3: Hire dedicated contractor with 7 additional vehicles
Average episode cost: $28,000 x estimated 10 occurrences = $280,000

O Option 4: Work with adjacent communities to plow in Pontiac

Labor costs 20% over City of Pontiac & Vehicle costs the same

Timing would not benefit the City as resources would not be available until
plowing is completed in home community.



mmediate Recommendat ons

Opt'on 1: Hire 2 ful t'me CDL drivers -
$125, 2

Phase 'n Opton2 S50 ,

mmediate End Goal: Purchase a tota of 7
dump trucks and hire 7 additiona. fu time
CDL drivers. Phase in as resources are
available for a total of $631,









ORD NANCE CHANGE

DPW’s current average or approximate cost per snow
occurrence deployment =540,000

Contractor (Casar) is S28k [FIXED COST] for locals N.
M-59
DPW'’s cost includes OT for six employees working

averaging 20 hours each + bill back for use of trucks,
fuel and salt

An approximate cost for an ordinance change is
difficult to determine because it is not know how
often it will snow 3” rather than 6” but the cost is
likely to be substantial over current budgets.






E evator Update

City Hall has one (1) elevator

This elevator is over fifty (50) years old

The elevator has been serviced by Detroit Elevator for
several years

The part needed to restore serviced had to be made
and could not be ordered

The part and the company wi.. be onsite Monday
2/17/2020

Repair estimation is five business days
An Elevator replacement is approximately $250,000
USD and would be down a minimum of eight (8) weeks
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Office of the City Clerk

% 47450 Woodward Ave., Pontiac, MI 48342
' (248) 758-3200
http://pontiaccityclerk.com

SERVE YOUR COMMUNITY ON ELECTION DAY!!!
BECOME A POLL WORKER for the March 10, 2020 Election

POSITIONS AVAILABLE & RESPONSIBILITIES:

Precinct Inspector (Payment $180.00) Qualifications:
e  Assist voters on Election Day e 16 years of age or older
e  Attend a paid training class prior to Election Day e U.S. citizen
e  Must be able to interact with the publicin a friendly,
Precinct Co-Chairperson (Payment $200.00) professional manner
e  Assist the Precinct Chairperson e  Able to serve the entire Election Day
e  Assist voters on Election Day e  No felony conviction
e  Attend a paid training class prior to Election Day
e  Must have computer experience
Hours:
Precinct Chairperson {Payment $250.00) e Arriveat6a.m.
Supervise Precinct Inspectors e Pollsopenat7a.m.
Maintain election supplies on Election Day e Polls close at 8 p.m.

Return ballots and supplies at close of polls
Attend a paid training class prior to Election Day
‘Must have computer experience

Must have previous poll worker experience

RETURN YOUR APPLICATION TO THE CITY CLERK TODAY!

PLEASE COMPLETE AND SIGN THE APPLICATION BELOW
PLEASE PRINT CLEARLY

Last Name: First Name: Date

Date of Birth: / / Email Address:

Home Address: City: State: Zip:

Home Number: ( ) Work Number: ( ) Cell Number: ( )

Registered in [ City or [JTownship of Pct.. # Ward # County of

Political Party Affiliation (Required; must be a recognized state party and may not be Independent):

ORrepublican [JDemocratic  [JLibertarian  [JU.S. Taxpayers [JGreen OnNatural Law  [Jworking Class
Have you ever been convicted of a felony or election crime? DYes DNo

Education Background (include highest grade completed or degree held)
Employment Background (include current or last place of employment and type of work performed)

Languages other than English that you speak (if any)
Past experience as an election inspector, if any (include name of jurisdiction)

Mark all that apply:

I am willing to work as a: D Precinct Inspector DPrecinct Co-Chairperson DPrecinct Chairperson
Do you have reliable transportation? D Yes D No

Will you work at any polling place? O ves D No If not, explain:

lunderstand that | am required to attend a 2-3 hour training class prior to each election. DYes DNo

| CERTIFY THAT | am not a member or a known active advocate* of a political party other than the party identified above.
| FURTHER CERTIFY THAT the foregoing statements are true to the best of my knowledge and belief.

Signature of Applicant Date

L e e e o R i i o i o o R e R e o e

: *A “know active advocate” of another political party is defined to mean a person who 1} is a delegate to the convention or an officer of another party;
- 2)is affiliated with another party through an elected or appointed government position or; 3} has made documented public statements specifically

* supporting by name another political party or its candidates in the same calendar year as the election at which the person will serve as an inspector.

: ”Eocumlented public statements” means statements reported by the news media or written statements with a clear and unambiguous attribution to

. the applicant.

ANY FALSE STATEMENTS MADE ON THIS APPLICATION WILL DISQUALIFY THE APPLICANT.

6 0000080080000 000000000600060000000068 0000000000000 8008000000000600000 0060000000000 00008000000008008800000006000000000000000000000000000000000
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Wade Trim Associates, Inc.
500 Griswold Street, Suite 2500 e Detroit, Ml 48226
313.961.3650 o www.wadetrim.com

January 17, 2020

City of Pontiac
47450 Woodward Ave.
Pontiac, Michigan 48342

Attention: Dr. Deirdre Waterman, Mayor
Re:  Additional Inspection Services — Amazon Project

Dear Mayor Waterman:

Congratulations on landing the Amazon project for Pontiac! This is a tremendous win for the City and
we are proud to be a part of the team that will oversee the construction of these facilities.

Pursuant to the contract between the City of Pontiac and Wade Trim, Section 3.2.2 states:

For all building projects in excess of $1 million in construction value, the
Contractor will prepare a proposal of additional staff and resources needed to
adequately service that project for approval of additional fees by the City
Finance Director,

The construction value of the Amazon project is approximately $271.6 million and will require
significant additional inspection resources to meet the ambitious 18-month construction schedule
proposed by Clayco. For this project, we will be required to add additional building, electrical,
mechanical, and plumbing inspectors and additional administrative staff to our team so that we can
provide timely on-demand inspections to the Amazon project while maintaining the current level of
service for Pontiac residents and businesses for the duration of this project.

The nature of the construction phasing will require our team to adjust to the ability of the Contractor
to meet their schedule as has been provided to us. Knowing that construction planning is fluid, this
means that some months there will be little effort and some months there will be considerable effort
required. We have done our best to project inspection needs based on the schedule given to us by
Clayco. Additionally, we have met with both their leadership and construction managers to make the
project communication as clear as possible to streamline the inspection and approval process.
Nevertheless, the projected inspection hours and costs are an estimate based on the proposed
construction schedule and Clayco’s key delivery dates.

The building permit fees for the two buildings is $1,610,300 inclusive of plan review fees. In preparing
a potential schedule for our team to meet Clayco’s construction schedule;, we have developed a total
estimate of what the potential cost of inspections may be. However, given the uncertain nature of
large projects, we propose that we create a separate line item for the Amazon oversight and bill the
required inspection work on an hourly basis. '

Based on our estimate of hours and the construction schedule and phasing plan submitted by
Clayco, we estimate inspection, review and project administration fees of $965,000 for the Amazon
project. Again, using the hourly approach described above, fees will only be billed to the City as the
inspection work is performed. This approach allows only time spent on Amazon specific activities to
be billed to this project and presents a significant opportunity for savings to the City should the
anticipated level of staffing not be required for the project, but provides the flexibility for additional
staffing should it be required.



‘ City of Pontiac
lanuary 17, 2020
Page 2

By way of comparison, the estimated cost of inspection, review and administrative services for the
Amazon project represents 60% of the total permit fee. For the purposes of comparing value, Wade
Trim captured 72% of the total St. Joseph’s hospital permit fee in 2012 as a lump sum under the
terms of our original agreement with Pontiac. Under the hourly approach outlined above, Wade Trim
will bill the City only for the work performed, allowing the balance of the permit fee to be maintained
in the Building Safety fund. This provides cost recovery for us, continued outstanding service for City
residents and businesses, and improved service to the Amazon team.

Proposed Staffing Plan

Project Director/Supervisor: David Moran — 12 hours per week

Project Administrative Support: Dan Kolbe — 8 hours per week

On-site Building Inspector/Official: Charlie Mcllhargey — 20 hours per week
Electrical Inspector: Time varies per month based on construction schedule
Mechanical Inspector: Time varies per month based onh construction schedule
e Plumbing Inspector; Time varies per month based on construction schedule

Additional staff necessitated by shifting current staff onto the Amazon project:

o Customer Service Technician: Full-time 40 hours per week

Proposed Amazon Staffing Plan:

Paosition Individual Billable Rate
Project Director & QA/QC David Moran $110/Hr
On-Site Building Inspector Charlie Mcllhargey $81/Hr
Electrical Inspector TBD/Paul Cimeot $105/Hr
Mechanical Inspector TBD $105/Hr
Plumbing Inspector TBD $105/Hr
Project Administrative Support Dan Kolbe $75/Hr
Customer Service Staff TBD $60/Hr

We also discussed the possibility of creating an internship or job shadowing program as a part of this
project. Technical inspection work typically requires considerable experience in the trades; however,
we can work with the Jobs Pipeline to create job shadowing opportunities, particularly on this project.
We will also work with the General Contractor and Subcontractors to encourage internships in
partnership with the Pontiac Jobs Pipeline program. Additionally, Wade Trim has a summer internship
program and we would welcome the opportunity to work with the Jobs Pipeline program to try and
attract summer interns from Pontiac.

We look forward to discussing our staffing proposal with you at your earliest convenience.
Very truly yours,
Wade Trim Associates, Inc.

// // ) /”/,7
o

Chip F. Smith, AICP
Project Principal

CFS:ka
PON 7000-20D

Amazon Staff Prop Ltr - Add'l Fees.docx
cc: Deputy Mayor Jane Bais-DiSessa



City of Pontiac
lanuary 17, 2020
Page 3

Wade Trim and the City of Pontiac agree to the proposed staffing plan for the Amazon construction
project through June 30, 2021, pursuant to Section 3.2.2 of the Contract between the City and Wade
Trim which states:

For all building projects in excess of $1 million in construction value, the Contractor will

prepare a proposal of additional staff and resources needed to adequately service that
project for approval of additional fees by the City Finance Director. )

For the City of Pontiac:

Mayor Deirdre Waterman Date

For Wade Trim:

%-» ’/2%// January 17, 2020
<" Shawn W. Keough, PE Date

Senior Vice President




CITY OF PONTIAC

OFFICIAL MEMORANDUM

TO: Honorable Council President and City Council Members

FROM: Jane Bais DiSessa, Deputy Mayor
DATE: February 6, 2020

Cc: Mayor Waterman, Anthony Chubb, City Attorney: Charles Smith, Wade Trim;
and frwin Williams, Interim Finance Director

RE: Resolution to authorize the Mayor to negotiate with and enter into an
additional service agreement with Wade trim as outlined in their letter
dated January 16, 2020.

The construction value of the Amazon project is approximately $271.6 million, and
accordance with the City’s current contract with Wade Trim, Section 3.2.2, “For all
building projects in excess of $1 million in construction value, the Contractor will
prepare a proposal of additional staff and resources needed to adequately service that
project for approval of additional fees by the City Finance Director.

Based on the construction schedule and phasing plan submitted by Clayco, the estimated
cost for inspection, review and project administration fees is 965,000 for the Amazon
project. Again, using the hourly approach described in the attached letter from Wade Trim,
fees will only be billed to the City as the inspection work is performed. This approach allows
only time spent on Amazon specific activities to be billed to this project and presents a
significant opportunity for savings to the City should the anticipated level of staffing not be
required for the project, but provides the flexibility for additional staffing should it be
required.

As such, for your consideration, the following resolution is recommended:

Whereas, the construction of the two Amazon facilities is anticipated to be completed in 18
months, and;

Whereas, the simultaneous phasing of the two facilities (distribution and fulfillment),
necessitates an accelerated inspection program to ensure safe construction and facilities that
- meet all building codes, and;

Whereas, meeting the construction schedule will require on-site inspectors during much of
the construction, and;



Whereas, the City's contract with Wade Trim states that “for all building projects in excess of
$71 million in construction value, Wade Trim will prepare a proposal of additional staff and
resources needed to adequately service that project for approval of additional fees by the
City Finance Director”, and;

Whereas, the Building Permit fees for the two facilities is $71,610,300, and;

Whereas, State Law requires all building permit fees to cover the costs of performing
inspections and administering the department, and,

Whereas, the Building Safety Department needs to be able to respond to other inspection
and permit requests a timely manner by providing trade inspections within 72 hours of a
request and building inspections within 48 hours as best possible, and; '

Whereas, the additional demands of the Amazon construction will necessitate the hiring of
additional inspection staff to ensure that the both citizens of Pontiac and the Amazon
construction team will continue to receive timely inspections and permits;

Therefore, be it resolved that the Mayor is authorized to negotiate and enter into an
additional service agreement with Wade time as outlined in their letter dated January 16,
2020.

JBD

Attachment
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Resolution of the Pontiac City Council

Whereas, the City of Pontiac timely approved the FY 2019-2020 budget on June 25,
2019; and

Whereas, the adopted FY 2019-2020 General Fund (101) Elections Dept (191) budget
includes an appropriation for salaries and wages account 101-191-702.000; and

Whereas, the City Clerk is requesting that Finance establish account 101-191-731.003
computer equipment in the Elections Dept budget; and

Whereas, the City Clerk is requesting to transfer $13,000.00 from account 101-191-
702.000 to account 101-191-731.003 to cover the cost of purchasing 25 new laptops for
the Electronic pollbook at voting precincts; and

Whereas, this transfer is necessary to ensure that residents in Pontiac will be able to
vote at voting precincts on March 10, 2020 in the Presidential Primary Election; and

Whereas, section 5.106 of the Charter states “after adoption of the appropriations
ordinance, and upon at least one week’s notice in a newspaper of general circulation in
the City, the Council by a resolution of five members, may amend such ordinance to
authorize the transfer of an unused balance appropriated for one purpose to another
purpose, or to appropriate available revenues not previously appropriated.”; and

Now therefore, be it resolved that the City Council hereby approves a budget
amendment for fiscal year 2019-2020 to establish account 101-191-731.003 computer
equipment in the Elections Dept budget and transfer $13,000.00 from account 101-191-
702.000 to account 101-191-731.003.
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City of Pontiac Resolution for Ella “Sis J.” Louise Jernagin

WHEREAS, it is the sense of this legislative body to pay proper tribute to individuals of remarkable character
whose lives have been dedicated to uplifting and empowering the community; and,

WHEREAS, it is feelings of the deepest regret that the Pontiac City Council mourns the passing of Ella Louise
Jernagin, more affectionately known as “Sis J,” a giving and loyal member of this community; and,

WHEREAS, Ella Louise Jernagin was born on April 18, 1933 to the late Hezekiah Howard and Mandy Head
in Greenwood, Mississippi; and,

WHEREAS, Ella Louise Jernagin moved to Detroit at the age of five, attended Detroit Public Schools, moved
back to Mississippi at the age of 14, at the age of 15, married Othel Bell Jernagin Sr. and to this union, nine children
were born; and,

WHEREAS, Ella Louise Jernagin moved to Pontiac in 1953 where she would later mark history and leave an
incessant and everlasting impression, as she was the first African-American woman to drive the city bus (Great Lakes)
in Oakland County; and,

WHEREAS, Ella Louise Jernagin was a trailblazer and an inspiration to all those who knew her as she drove
for the City of Pontiac, the Pontiac School District before transportation was provided solely for the schools and
Semta, which is now called Smart, where she later retired in 1981; and,

WHEREAS, Ella Louise Jernagin in 1988, motivated and determined to go back to school after only
completing the sixth grade, enrolled and graduated with her diploma and with honors, from the Adult Education
Program at WHRC in Pontiac and later took classes at Rochester Christian College; and,

WHEREAS, Ella Louise Jernagin embraced the importance of fitness, thereby maintaining a membership with
OPEC (The Older Persons’ Commission), where she could often times be found swimming, walking and working
out; and,

WHEREAS, Ella Louise Jernagin cherished fiiendships and regularly assured her friends that if needed, she
was only a phone call away; and,

WHEREAS, Ella Louise Jenagin was passionate about helping others and assisted many students of South
Western Christian College (S.W.C.C) in Terrell, Texas with transportation, provided them with home cooked meals
and without question, made sure that they received the Word; and,

WHEREAS, Ella Louise Jenagin was a devoted and faithful member of Church of Christ for over 60 years
and was actively involved in The Company of Sisters (1.T.C.0.S.).

NOW, THEREFORE BE IT RESOLVED, that the Members of the Pontiac City Council and members of this
great community will greatly miss Ella Louise Jernagin, as her life was a portrait of service, a legacy that will long
endure the passage of time and will remain as a comforting memory to all those whose lives she touched; we give
our sincerest condolences to the family and friends of Ella Louise Jernagin.

Kermit Williams, President
Randy Gurtor Gorrteo Wetorman
Randy Carter, Pro-Tem Patrice Waterman, Councilwoman
George Williams, Councilman Mary Pietila, Councilwvoman
Goria SYfillor Dosis Diaglor- Ouins

Gloria Miller, Councilwoman Dovis Taylor-Burks, Councilvoman
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

TO: Honorable City Council President and City Council Members

FROM: Jane Bais DiSessa, Deputy Mayor
CC: Mayor Waterman, and Irwin Williams, Interim Finance Director.

DATE: February 13, 2020

RE: Re-Programing of PY 2016 and PY 2019 CDBG Funds.

As shown on the attached table and in accordance with HUD regulations, the City
Council held a Public Hearing on February 11, 2020 to consider the reprograming of
CDBG funds for Program Years (PY) 2016 and 2019.

Please note, that while the City’s efforts to address blight have helped to: increase
property values, and reduce the crime and fire rates, this agenda request in no way
deals with the demolition of structures.

To determine the best use of funds remaining in PY 2016 ($9,225.18), Administration
sought input from both the Bowen and Peterson Senior Center Advisory Committees.
Given the limited amount of funds available, the Ruth Peterson Senior Center Advisory
Committee recommended that their entry ways and flooring were critical and should be
addressed as soon as possible. It was further noted that the Center’s participation
numbers had increased due to improvements in Senior Center programing (i.e. events,
classes, etc.).

Overall, the re-programing of PY 2016 and PY 2019 CDBG funds will enhance city
services by:

e reconstructing the entry doorways to the Ruth Peterson Senior Center, which will
provide easier and safe access to all persons attending Senior events and/or
services:

e replacing old, worn-out carpeted floors at the Ruth Peterson Senior Center with
new flooring that will not only restore the look of the facility, but will provide
flooring that is easier to maintain and slip resistant; and

e contracting with the Pontiac Youth Assistance organization to assist youth ages
13-19 and their families with social services that will help to reduce the incidence
of delinquency, abuse and neglect.



MEMO: Re-Programing of PY 2016 and PY 2019 CDBG Funds
February 13, 2020
Page 2 of 2.

As such, in order to approve and allocate these funds, it is respectfully requested that the
City Council approve the following resolution:

Whereas, in accordance with HUD regulations a public hearing was held on February 11,
2020 for the reprograming of PY 2016 and PY 2019 CDBG funds; and

Whereas, these reallocations are being used to fund qualified HUD/CDBG programs.

Now therefore, the City Council approves the reprograming for the PY Year 2016 CDBG
funds in the amount of $9,225.18 from the Senior Center HVAC project to the Door and
Flooring Replacement project for the Ruth Peterson Senior Center in order to improve
access and safety; and for the reprograming of PY 2019 CDBG funds in the amount of
$9,226.00 to fund services for youth 13-19 from low income household through the
Pontiac Youth Assistance. '

JBD

Attachment
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CITY OF PONTIAC

OFFICIAL MEMORANDUM
Executive Branch
e
TO: Honorable Mayor, Council President and City Council Members
FROM: Jane Bais-DiSessa, Deputy Mayor, at the request of
Dan Ringo, Interim Director of Public Works
DATE: February 11" 2020
RE:  Resolution to Approve DMC Group Contract for City Hall Window

Replacements not to exceed in the amount of $548,645,00

The Department of Public Works has publically advertised and bid the City Hall Window
Replacement RFP and has presented its recommendations to both the Executive Office

and the City Council.

WHEREAS,

NOW, THEREFORE, BE
IT RESOLVED,

dr

Attachments.

The RFP Selection Committee has undergone its RFP
selection process and have determined that DMC
Consuiltants, Inc. are the best firm to provide the Window
Replacement services requested by the city according to the
RFP.

The Pontiac City Council authorized the Mayor to enter into
an agreement with DMC Consultants, Inc. for the amount of
$548,685.00 for replacing windows at City Hall oommencmg
February 11" 2020.
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Financial Services — Purchasing Division

NOTICE
Thank you for your inquiry regarding the City of Pontiac project listed below:

Window Replacement and Installation at Pontiac City Hall:
Supplying Windows and Frames '
Installation of Windows, Frames and Aluminum Panels

If your firm plans to bid on this project, please send an e-mail
response to DRingo@pontiac.mi.us with the following
information:

Firm Name:
Project Name:
Firm’s Contact Person:
Telephone Number:
Fax Number:

E-Mail Address:
Postal Address:

The City of Pontiac Purchasing Division will use this information
to communicate with you in the event an addendum or change
to this project is issued. If you do not send this information to
the City of Pontiac, you will not receive any follow-up
notification of any changes to the project.

City of Pontiac
47450 Woodward Ave
~ Pontiac, MI 48342




NOTLCE TO BIDDERS

The City of Pontiac (City) will open sealed bids on Thursday, November 14, 2019 at 2:00 p.m.
prevailing local time in the City Hall Lion’s Den conference room at 47450 Woodward Ave for:

Window Replacement and Installation at Pontiac City Hall

You are invited to submit a bid for this project. Sealed bhids may be mailed or delivered to the
CITY OF PONTIAC, CITY CLERK, 47450 Woodward Ave., Pontiac, Ml 48342 by 2:00 PM,
Thursday, November 14, 2019. Envelopes should include the name and mailing address of the
. vendor on the outside and be nlainly marked:

Window Replacement and Installation At Pontiac City Hall For
Opening: October 17t 2019

No propoéal submitted may be withdrawn for at least ninety (30) days after the actual opening
of the proposal,

General specifications, description and conditions upon which the bid proposal is to be based
are available at the City of Pontiac website:

Purchasing: http://www.pontiac.mi.us/departments/finance/purchasing.php

And at Michigan Intergovernmental Trade Network (MITN):
http://www.bidnetdirect.com/mitn

Please refer to the website/MITN for any addenda that may be issued. Bidders who submit
bids before the deadline are advised to continue to monitor the website for any addenda that
may be issued. Bid packages will also be mailed upon request.

The City reserves the right to reject any or all bids, to waive any irregularities, and further
reserves the right to accept any bid or parts of bids that it deems to best serve the interest of
the City. :

If you have any questions regarding this RFP, please contact the Purchasing Agent at {248) 758-
3120 or send an email to jbalint@pontiac.mi.us

City Hall Window Replacsment and installation ~ 2018
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1. INSTRUCTIONS TO BIDDERS

1.3 Bids io be Received

Sealed bids for the Window Replacement and Installation at Pontiac City Hall will be received
at the Office of the City Clerk of the City of Pontiac, Michigan until 2:00 PM, Thursday,
November 14, 2019, and immediately thereafter will be publicly cpened and read.

Each bid must be submitted in a sealed envelope and addressedto the City Clerk of the City of
Pontiac. Each sealed envelope containing a bid must be plainly marked on the outside as
“Window Replacement and Installation at Pontiac City Hall”, and the envelope should bear on
the outside the name of the bidder, his address, and the name of the project for which the hid
is submitted. If forwarded by mail, the sealed envelope containing the bid must be enclosed in
another envelope addressed to the City Clerk, City of Pontiac at 47450 Woodward Avenue
Pontiac, Mi 48342,

Bids will be received during regular business hours at the place and up to the time stated in the
advertisement. Any extension in time will be by official notification. Bids may be delivered in
person or mailed, but their delivery is the bidder’s entire responsibility, Any bid received after
the stated hour, even through the mail, will be returned unopened to the bidder.

1.2 Examination of Bid Documents

Before submitting a proposal, bidders shall carefully examine all contract documents. The
contract documents include:

o City of Pontiac Financial Services-Purchasing Division Notice

s Scope of Work

e  Window Replacement and Installation at Pontiac City Hall

o Bid Proposal

e Specifications

Bidders shall fully inform themselves as to all existing conditions and limitations and shall
indicate in the proposal the sum to cover the cost of all items included in the bid proposal.

1.3 Withdrawal of Bids

Bidder may withdraw his proposal, in writing, at any time prior to the scheduled closing time
for receipt of proposals. No bidder may withdraw a bid within ninety (90) days after the actual
date of the opening thereof. Should there be a reason why a contract cannot be awarded
within the specified period; the time may be extended by mutual agreement between the City
of Pontiac, herein after also referred to as the City, and the bidder.

RS : R R R Y B XA SR A A ALY
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1.4 Bid Proposal

Each bid shali be made on the form provided, and shall be submitted in a sealed envelope
bearing the title of work and the name of the bidder, and shall be signed by an individual
authorized to execute the proposal on behalf of the bidder. Alternate written proposals wil!
not be accepted.

1.5 Basis of Award

The intention of the City is to award the contract for this work to a whose skill and financial
resources are equal to the task of completing the work in a satisfactory manner in the time
period specified by the City. With this end in view, this proposal calls for a statement of the
bidder's experience and ability to perform this particular class of work, and for references
concerning his/her business standing and capacity. Bidders shall list the names, addresses, and
phone number of references on the form provided.

Award wilt be made to a responsive and responsible bidder whose bid is lowest qualified bid -
and determined to be in the best interest of the City and in conformance with the conditions of
this invitation to bid and the Purchasing Ordinance of the City. If discrepancies appear between
the unit prices and extensions submitted, the unit price submitted for the particular pay item
shall govern, and the dollar amount of the proposal adjusted accordingly. The City of Pontiac
reserves the right to reject low bids which have major or minor deviations from the
specifications if it’s in the best interest of the City.

If discrepancies appear between the unit prices and extensions submitted, the unit price
submitted for the particular pay item shall govern, and the dollar amount of the proposal
adjusted accordingly.

A maximum of one award of contract will be made on the lowest qualified bid in the bid
proposal. Bidders shall submit a quote for all items in each category, leave no blanks, and state
"No Charge" where applicable. Blank spaces are considered to be no offer. Bidders may submit
a quote for one or more categories. The City of Pontiac reserves the right to delete any item(s)
from the award and reject any and all bids,

1.6 Bid Bond
A Bid Bond is not required.

1.7 Pre-Bid Meeting

A Pre-Bid meeting/Walkthrough wili be held on Monday November 4™ at 2pm In the City Hall
Lion’s Den.

City Hall Window Replacement and Installation ~ 2019 -
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2. TERMS AND CONDITIONS

City Contract Administrator

John Balint, City Engineer shall be the City’s Contract Administrator. The City’s Contract
Administrator will approve payments, oversee schedules, and generally be responsible for
overseeing the execution of the contract.

2.1 Laws and Municipal Ordinances, Permits

. The.Bidder shall be fully informed of all laws and municipal ordinances and regulations in any
manner affecting those engaged or employed in the work, or equipment and materials used in
the work, and all others and any decrees of bodies or tribunals having any jurisdiction or
authority over the same. The Bidder shall at all items observe and comply with all such existing
laws, codes, ordinances, regulations, orders, and decrees. In particular, all work shall be in
compliance with the laws of the State of Michigan, City ordinances, as well as all other bodies
having Jurisdictional authority. '

The Contractor shall be responsible for obtaining and paying for any and all permits that may be

required for this project and shall be responsible for arranging all required inspections if
needed.

2.2 Non-Discrimination

The Bidder agrees to comply with the Federal Civil Rights Act of 1964 as amended; the Federal
Civil Rights Act of 1991 as amended; the Americans with Disabilities Act of 1990 as amended;
the Elliott-Larsen Civil Rights Act, Article 2, Act no. 453, Public Act of 1976 as amended; the
Michigan Handicapper’s Civil Rights Act, Article 2, Act no. 220, Public Act of 1576, as amended
and all other applicable federal, state and local laws and regulations, Specifically, Bidders and
subcontractors are required not to discriminate against any employee or applicant for
employment with respect to such person’s hire, tenure, terms, conditions, or privileges of
employment, or any matter directly or indirectly related to employment because of such
person’s height, weight, race, color, religion, national origin, ancestry, age, marital status, sex or
disahitity, as defined by law. Breach of this covenant may be regarded as a material breach of
the contract.

2.3 Indemnification

To the fullest extent permitted by laws and regulations, the Bidder shall indemnify and hold
harmless the City and Tts officers, directors, employees, agents, and consultants from and
against all claims, costs, losses, and damages (including but not limited to all fees and charges
of engineers, architects, attorneys, and other professionals and all court or arbitration or other
dispute resolution costs) caused by, arising out of, or resulting from the performance of the
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work or from the failure to comply with any covenant or term of the contract, provided that
any such claim, cost, loss, or damage: (i) is attributable to bodily injury, sickness, disease, or -
death, or to injury to or destruction of tangible property {(other than the work itself), including
the loss of use resulting there from; or, (i) is caused in whole or in part by any act or omission
of the Bidder, any subcontractor, any supplier, any person or organization directly or indirectly
employed by any of them to perform or furnish any of the work or anyone for whose acts any
of them may be liable, regardless of whether or not caused in part by any act or omission of a
person or entity indemnified hereunder or whether liability is imposed upon such indemnified
party by taws and regulations regardless of the negligence of any such person or entity.

In any and all claims against the City or any consultants, agents, officers, directors, or
employees of the City by any employee (or the survivor or personal representative of such
employee) of the Bidder, any subcontractor, any supplier, any person or organization directly or
indirectly employed by any of them to perform or furnish any of the Work, or anyone for whose
acts any of them may be liable, the indemnification obligation above shall not be limited in any
way by any limitation on the amount or type of damages, compensation, or benefits payable by
or for the Bidder or any such subcontractor, supplier or other person or organization under
workers’ compensation acts, disability benefit acts, or other employee benefit acts.

Insurance coverage required of the Bidder constitutes the minimum requirements and thase
requirements shall in no way lessen or limit the liability of the Bidder under the terms of the
contract. The Bidder shall procure and maintain at Bidder’s own cost and expense any
additional claims or amounts of insurance that, in the judgment of the City, may be necessary
for Bidder’s proper protection in the prosecution of the work.

2.4 Jurisdictional Authority

This contract shall be governed by and construed according to the taws of the State of Michigan
and the successful Bidder consents to the jurisdiction and venue of the courts in Oakland
County, Michigan and of the United States District Court for the Eastern District, Southern
Division.

2.5 Severability

The successful Bidder will agree that the Contract is the completed and exclusive statement of
the Contract between the parties. A judicial or administrative declaration on the invalidity of

any one or more of the provisions of the Contract shall not invalidate the remaining provisions
of this agreement,

2.6 Income Taxes

Contractor agrees to contact City of Pontiac Income Tax Division, Audit and Compliance Section,
47450 Woodward, Pontiac, Michigan, 48342, telephone (248) 758-3236, to establish reporting
and withholding obligations under the City of Pontiac income tax ordinance. Contractor will

V City Hall Window Replacement and instaliation - 2019
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require the same of all subcontractors employing labor under this contract. Contractor xs
required to withhold City of Pontiac income tax from wages paid to:

Pontiac resident employees regardiess of where they work for the employer; and
Nonresident employees for work performed in the City.

Contractor is also required to file Pontiac income tax returns reporting and paymg income tax on
the net profits earped in the City.

Web page URL: hitp://www.pontiac.mi.us/departments/income_tax/index.php
Tax forms URL: hitp://www.pontiac.mi.us/departments/income _tax/tax_forms,php

2.7 Compensation and Payment

All invoices submitted against the contract must identify the wark performed in detail, Items
not properly invoiced will not be paid. It is the vendor’s responsibility to ensure dellvery of
invoice(s) to the City. Invoices must meet the following conditions for payment:

Price on invoice must correspond to the pricing listed on purchase order and/or contract.
Contractor must submit price lists in accordance with bid requirements.

All involces will be original.

Invoices will prominently display the requmt;on or purchase order number, if applicable.
Invoices will be signed by the individual responsible for authorizing contract

payments for the City of Pontiac.

f.  Contractor will bill based on agreed upon milestones.

o o0 o

Original invoice must be submitted to the City of Pontiac, Attn: Accounts Payable.

Payment Terms — Net 30

2.8 General Conditions

It is the responsibility of the Bidder to review General Conditions as specified.

In the quotation, a distinction between dollars and cents must be made. Also, illegible bids may
be grounds for rejection of your bid, White out may be grounds for rejection, All changes made
to the bid form altering price, terms, quotes, and/or conditions MUST be crossed out and
initialed. Failure to initial any changes may be grounds for rejection of your bid.

All funds must be quoted in US dollars

2.9  Quotations/Proposals
Bidders MUST submit an original and one copy, of the bid quotation/proposal. Additionally,
duplicate copies of all descriptive literature and/cr samples must he provided as requested.

2,10  Minimum Qualifications
Proposers must provide the following information:
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a. Proposals will be accepted from those firms demonstrating a minimum of five (5) years
of experlence providing the services requested in this RFP for projects of similar scope

and size.
b. Provide proof of financial capabilities either an audited financial statement for the last
three years or Dun & Bradstreet report and their Federal Employer ID number {EIN)

¢. Attach a list of employees that would be uéed under this contract along with proof of
the proper State of Michigan driver’s licenses to operate equipment to be used under
this proposal. Employees must be properly trained and qualified to operate the

equipment.
d. List description of any contracts, which have been terminated. Provide the name and
telephone number of the owner of such contracts.

e. List description of all legal proceedings, lawsuits or claims, which have been filed against
your firm or your employees past or present within the last Five (5) years

2.11 Minor Deviations

Specifications referred to herein are used to indicate desired type, and/or construction, and/or
operation or services rendered. Other products and/or services may be offered if deviations
from specifications are minor and if all deviations are properly outlined and stated in the bid
document. Failure to outline all deviations may be grounds for rejection of your bid,

The decision of the City of Pontiac, acting through the Purchasing Agent, shall be final as to
what constitutes acceptable deviations from specifications.

INCREASE OR DECREASE OF QUANTITIES OF WORK

The guantities listed in these documents are estimates only, and quantities of work to be

performed are subject to increase or decrease as determined by conditions encountered in the

prosecution of the work

2,12  Bonds and Insurance

Receipt of bonds and/or insurance is part of the process of determining which bidder may be
recommended for award to the City Administrator. if cause is found to change the
recommendation that your company be awarded the contract, or if the City Administrator

does not approve the recommendation, the City shall not be liable for any costs incurred by you
in the bid process, including the cost of acquiring bonds and/or insurance.

The contractor, and any and all of their subcontractors, shall not commence work under this
contract until they have obtained the insurance required under this paragraph. All coverage

City Hall Window Replacement and installation - 2019

LSRG

Page 8 of 37



shall be with insurance companies licensed and admitted to do business in the State of

~ Michigan. All coverages shall be with insurance carriers acceptable to City of Pontiac. The
limits required below do not limit the liability of the Contractor. All deductibles and SIRs are
the responsibility of the Contractor.

Workers’ Compensation Insurance: The Contractor shall procure and maintain during the life
of this contract, Workers’ Compensation Insurance, including Employers’ Liability Coverage, in
accordance with all applicable statutes of the State of Michigan.

Commercial General Liability Insurance: The Contractor shall procure and maintain said
insurance during the life of this contract, for; .Commercial General Liability Insurance on an
“Occurrence Basis” with limits of liability not less than $ 2,000,000 per occurrence and
aggregate, Coverage shall include the following extensions: (A} Contractual Liability; (B)
Products and Completed Operations; (C) Independent Contractors Coverage; (D) Broad Form
General Liability Extensions or equivalent, if not already included.

Motor Vehicle Liability: The Contractor shall procure and maintain during the life of this
contract Motor Vehicle Liability Insurance, including Michigan No-Fault Coverages, with limits

of Hiability not less than $2,000,000 per occurrence combined single limit for Bodily Injury, and

Property Damage. Coverage shall include all owned vehicles, all non-owned vehicles, and all
hired vehicles.

Additional Insured: Commercial General Liability and Motor Vehicle Liability, as described
above, shall include an endorsement stating the following shall be Additional Insureds: The,
City of Pontiac, all elected and appointed officials, all employees and volunteers, all boards,
commissions, and/or authorities and board members, including employees and volunteers
thereof. It is understood and agreed by naming the City of Pontiac as additional insured,
coverage afforded is considered to be primary and any other insurance the City of Pontiac may
have in effect shall be considered secondary and/or excess.

Cancellation Notice: Workers’ Compensation insurance, Commercial General Liabitity
Insurance, and Motor Vehicle Liability Insurance, as described above, shall be endorsed to state
the foflowing: “It is understood and agreed Thirty (30) days, Ten {10) days for non-payment of
premium, Advance Written Notice of Cancellation, Non-Renewal, Reduction, and/or Material
Change shall be sent to: Garland Doyle, gdoyle@pontiac.mi.us , City of Pontiac, 47450
Woodward Avenue, Pontiac, M| 48342,

Proof of Insurance Coverage: The Contractor shal} provide the City of Pontiac, at the time the

contracts are returned by him/her for execution, certificates and policies listed below:

a.
b.
.
d.

Twa (2) copies of Certificate of Insurance for Workers’ Compensation Insurance;
Two (2) copies of Certificate of Insurance for Commercial General Liability Insurance;
Two {2} copies of Certificate of Insurance for Vehicle Liability Insurance;

If so requested, certified Copies of all policies mentioned above will be furnished.
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-Certificate of Insurance as well as the required endorsements. In lieu of required
endorsements, if applicable, a copy of the policy sections where coverage is provided for
additional insured and cancellation notice would be acceptable. Copies or certified copies of all
policies mentioned above shall be furnished, if so requested.

Renewal of Insurance: If any of the above coverages expire during the term of this contract, the
Contractor shall deliver renewal certificates and/or policies to City of Pontiac at least ten {10}
days prior to the expiratien date,

2.13 Performance Bond -

The successful bidder may be required 1o execute surety bonds, with sureties acceptable to the |
City. One such bond may be a Performance Bond in the amount of five hundred thousand
dollars ($500,000). ’

2,14 Bid Bond

A Bid Bond is not required.

2.15 Maintenance and Guarantee Bond

A maintenance and guarantee bond is not required.

2.16  Subcontracting

The Contractor shall assume toward the Subcontractor all obligations and responsibilities that
the Owner, under such documents, assumes toward the Contractor, and the Subcontractor
shalt assume toward the Contractor all obligations and responsibilities which the Contractor,
under such documents, assumes toward the Owner and the Engineer, The Contractor shall have
the benefit of all rights, remedies and redress against the Subcontractor that the Owner, under
such documents, has against the Contractor, and the Subcontractor shall have the benefit of all
rights, remedles and redress against the Contractor that the Contractor, under such documents,
has against the Owner, insofar as applicable to this Subcontract.

2.17 Termination for Cause

The City by written notice of default to the contractor may terminate the whole or any part of
this contract for the following conditions:

a. Fails to begin the work within the time specified in the Contract;

b. Fails to perform the work with sufficient workers and equipment or with sufficient
materials to assure the prompt completion of said work;
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c. Fails to perform the work in accordance with contract requirements or refuses to
remove and replace rejected materials or unacceptable work;

d. Discontinues the work;

e. Fails to resume work which has been discontinued within a reasonable time after notice
to do so; =

RIS

f.  Becomes insolvent or is declared bankrupt or commits any act of bankruptcy or
insolvency;

SUEB NG

g. Allows any final judgment to remain unsatisfied for a period of 10 days;

h.  Fails to comply with contract requirements regarding minimum wage payments;

i. Isapartytofraud; or :

j. For any other cause whatsoever, fails to carry on the work in an acceptable manner.

e el RIS A

3. DESCRIPTION OF SERVICES

[e—

31 SCQPE OF SERVICES , i

The City of Pontiac is looking for a contractor/window supplier to supply complete windows
and frames and to provide complete removal of existing windows and frames, handling of non-
friable materials such as existing seatant and caulking around the window frame containing
asbestos, instaliation of the new windows and frames, and aluminum panels to meet the
specification. The work also includes the disposal of the removed ashestos and all the removed.
specified items,

Scope of Work

The scope of work includes the followings:

1. Supply a total of one hundred forty-three (143} new window and frame in accordance with
the Agreement for the Work. See drawings A102, A103. A104, A105, A106, and A107.

2. Supplier is responsible to supply the new windows, and frames based on a detailed field
measurements of the existing window openings taking into consideration the existing
conditions.

3. ldentify and label the location for each of the designated windows and frames, Provide
installation drawing for each of the designated window and frame.

4, Position of the new windows and frames shall be as per existing windows and frames
location and also incorporate the proposed new exterior aluminum panels. (not included in this
contract to supply) See drawing A106 section 4.
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5. Supplier to coordinate with City of Pontiac prior to performing any field measurement.

€. Supplier to coordinate with City of Pontiac for storage location where the new windows will
be delxvered and stored.

7. New windows and frame shall be delivered in containers and stored in designation area (City
of Pontiac parking lots) with security locks upon completion of installation by others, Estimated
installation contract period of Three months.

8. Supply a total of one hundred forty-three (143) new window and frame in accordance with
the Agreement for the Work. See drawings A102, A103. A104, A105, A106, and AL07.

9. Remove two hundred eighty-six (286) existing windows, frames, and all other appurtenances
in one hundred forty-three window openings (143).

10. Rernove and dispose of all existing window caulking, sealant and hazardous materials
properly at all one hundred forty-three (143) window openings. This is to be handled and

disposed of by a licensed abatement contractor prior to demolition or removal of existing
windows.

11. Supply the aluminum panels per specification and contract drawings (total of 85).

12. Install new windows and frames of the ground and second floors. Total number eighty-five
(85). Install new windows and frames of the first floor with. Total number fifty-eight (58).

13. Contractor shall apply new interior and exterior sealant to new windows per specification
and contract drawings. Sealant shall be weather tight.

14. Install new window exterior sills. Patch and paint interior sills, jamb and head as necessary
to match surroundings color, finish, and texture,

15. Any damage to windows, and frames is to be replaced at the installation contractor’s
expense. Contractor will provide all other required materials related to work.

16. Install the new aluminum panels on top of existing aluminum panels and seal weather tight
between new windows & panels. See contract specification and contract drawings,

17. Re-route existing wiring/cords that travel through windows, Coordinate with Pontiac City
hall maintenance department,

18. Remove A/C window type units & stored per owner’s direction.

19. Remove and salvage existing drop box and reinstall after installation of new window,
Insulated panels shall be used in this window.
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20. HVAC duct going through window to be remained. New window configuration and type to
be coordinated with Client, ‘

21. Windows frames, glass and glazing to be installed will be stored at the City of Pontiac City
Hall Parking lots.

3.2 NON-ASSIGNMENT OR TRANSFER

The service provided for under the Contract shall not be sub-contracted, assigned or transferred
by the Contractors without prior written consent of the City.

3.3 CITY RULES

Employees of Contractors shall comply with al} instructions, and bui!dingregulations issued hy
representative of the City of Pontiac. '

3.4  TERM OF CONTRACT

The proposed contract shall be for six (6) months, May 2020 to October 2020, Extensions to the
contract may be granted through written approval by the City of Pontiac. The cost charged to
the city for the services listed herein are at a fixed cost and any additional time needed to
complete the Scope of Work detailed shall not automatically accrue additional cost for the city.

3.5 PROGRESS PAYMENTS/RETAINAGE

This contract is not subject to progress payments or retainage.

THIS ENDS THE ABOVE SECTION
FOLLOWING PAGES ARE BID PROPQSAL FORMS AND SAMPLE CONTRACT
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FORM OF PROPOSAL :
To: City of Pontiac, Michigan , 2019

To All Here Present:

Having carefully examined the bid for the proposed work, and being fully informed in
regard to the conditions to be met in the prosecution and completion of the work, and having
read and examined the Instructions to Bidders, Agreement, Bonds, General Conditions, Plans
and Specifications pertaining to this work and agreeing to be bound accordingly, the
undersigned proposes to furnish all the materials, labor, and other equipment as necessary in
full accordance with and conformity to the plans and specifications for this work now on file in
the office of the City's at and for the following named prices, to wit:

NOTE: This proposal is solicited on a unit price 6r lump sum for work actually completed.

THIS BID PROPOSAL MUST BE SUBMITTED BACK TO THE CITY OF PONTIAC IN {TS ENTIRETY AS PART OF
THE CONTRACTORS BID SUBMISSION. MAKE SURE THAT ALL PAGES ARE COMPLETELY FILLED OUT
AND THAT ALL INFORMATION REQUESTED IS COMPLETE. FAILURE TO DO SO MAY BE CAUSE TO
REJECT YOUR BID PROPOSAL. IF A BID IS NOT BEING SUBMITTED FOR A PARTICULAR AREA OF WORK,
PLEASE MARK “NO BID” IN THE APPROPRIATE SPACE. '

BIDDER ACKNOWLEDGES RECEIPT OF ANY ADDENDUM; (if issued)

ADDENDUM NO: Dated:

Bid amounts are to be expressed as a unit price on a per cut basis as specified in the Bid
Proposal Form. Bid Prices are to include cost of all labor, materials, equipment, insurance and
bonds necessary to comply and perform under these specifications.  Prices for individual
properties may be requested for sefected properties.
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S5 City of Pontiac
Window Replacement at City Hall

Bid Proposal
September, 2019

ftem No. Description Quantity Unit Price

Amount

A. Field measurement of exdsting
Window opening for new
Windaw and frames. 143

Unit Price in words

each

each

Total amount in words,

B. Ultra Thermal Single Hung Aluminum windows with 1 “
Qverall insulated glass unit
Of 1’ lites. 143

Unif price in words

each

each

Total amoumnt In words_

C. Removal of existing windows

And frames, (Two windows in 286
Each opening)

Unit Price in. words

each

each

Total amount in words

D. Removal of existing seatants and caulking.

(By Abatement Contractor) LS (143 opening) $

Unit price in words

¢ach

each

Total amount in words

E. Supply new aluminum paneis 85 s

each $

Unit Price in words

each

Total amount in words

Clty Hall Window Replacement and Installation ~ 2019
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¥ City of Pontiac Bid Proposal
Window Replacement at City Hall September, 21D

ltem No. Description Quantity Uni¢ Price Amount

F. Install new windows and frames.
Complete with all sealant and as needed
painting and interior patching to match
existing per specificatiop and
contract drawings.

143 5 each $
Unit Price in words, each
Total amount in words
G. Install new aluminum panels.
Complete with all sealant and as
Needed, 85 S each S
each

Unit Price in words

Total amount in words

Quantities listed are actual in the Bid Proposal of the executed contract. The Contractor shall be paid based on the
actual units delivered.

1, the undersigned, proposed to provide services proposed in this contract per the specifications supplied by the City
of Pontiac. No contract is active until a purchase order is issued to the successful bidder.

I furtber propose to deliver the above-described services for the City of Pontiac in first ¢lass operating manner in
accordance with all specifications contained herein subject to purchases’s inspection of services performed. All
gquipment described herein shall be delivered fo the successtul bidder of the 2014 Streetlight Installation contract as

directed by the City of Pontiae, City Engineer.

1 attest that the bid includes all information necessary for the City of Pontiac 1o accept the bid.

FIRM NAME: DATE:

BY:

Signature
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BY::
Name and Title (print or type)
ADDRESS:
Street City State Zip Code
PHONE: FAX:

EXPERIENCE AND REFERENCES

The proposer must list number of clients the firm is currently providing services similar to the work described in the

scope of work of this proposal.

Public Entities:
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Private Entities:

Provide a list of references indicating organizations for which you have performed similar work and contract amount
within a period of not less than five (5} years.

Agency

Address

Contact Person & Phone/Email

Contract Description & Date

Agency

Address

Contact Person & Phone/Email

Contract Description & Date

Agency

Address

Contact Person & Phone/Email

Contract Description & Date

[ Agency

Address

Contact Person & Phone/Email

Contract Description & Date

Agency

Address

.Contact Person & Phone/Email

Contract Description & Date

List of Eqilipment Intended to Perform Scope of Work
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e

Related Project Experience:

Provide descriptions of current and completed projects your firm has performed that are
similar to this project in size, scope and complexity. Information for these projects, limited to

the last five (5) years:
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1) Project Title:

Project Location:

Client’s name:

Contact name, title, and telephone number;

2) Project Title:

Project Location:

Client’s name:

Contact name, title, and telephone number:

3} Project Title:

Project Location:

Client’s name:

Contact name, title, and té!ephone number:

If you require more room, piease submit information on another sheet.

CITY OF PONTIAC - BID PROPOSAL

l, the undersigned, propose to provide services proposed in this contract as per specifications
supplied by the City of Pontiac. No contract is active until a purchase order is issued to the

successful bidder,
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I further propose to deliver the above-described services for the City of Pontiac in first class
operating manner in accordance with all specifications contained herein subject to purchaser’s
inspection of services performed,

| attest that the bid includes all information necessary for the City of Pontiac to accept bid.

Company Name:

‘Address:

Representative Signature: _

Print Name:

Title:

Office # Cell ##

FAX#H

Federal Tax Identification Number:

Date:

CONTRACT FOR [TYPE OF SERVICE]

1) Parties. The parties to this contract are the City of Pontiac, Michigan hereinafter referred to
as the "City”, and [NAME OF CONTRACTOR] hereinafter called the "Contractor”.
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2) Purpose. The purpose of this contract is for the City to engage the Contractor to provide
[TYPE OF SERVICE] to the City (see Scope of Services below).

3) Scope of Services. The Contractor will provide all labor, materials, supplies, equipment and
supervision to perform [TYPE OF SERVICE] in the City, The Contractor is to perform all work in
accordance with generally accepted standards and practices,

4) General Terms and Conditions. This contract is hereby made subject to the terms and
conditions included in the Scope of Services (see Exhibit “A” below) and Additional Terms and
Conditions (see Exhibit “B” below).

5) Consideration. As consideration for the performance of the services referenced in the Scope
of Services (see Exhibits “A” & “B” below), the City agrees to compensate the Contractor as
follows: i

[INSERT PAYMENT TERMS PER CONTRACT]

6) Period of Performance. This contract will become effective for the period beginning {TIME
PERIOD], with [ANY RENEWAL OPTIONS] upon the approval and signature of the parties hereto.

7) Method of Payment, Contractor will be paid 30 days after completion of work as outlined in
the Scope of Services after submission of a valid invoice.

8) Applicable Law. This contract shall be governed by and construed in accordance with the
laws of the City of Pontlac, State of Michigan and applicable federal laws.

9) Compliance with Laws. The Contractor understands that the City is an equal opportunity
employer and, therefore, maintains a policy which prohibits unlawful discrimination based on
race, color, creed, sex, age, national origin, physical handicap, disability, genetic information, or
any other consideration made unlawful by federal, state, or local laws. All such discrimination is
unlawful and the Contractor agrees during the term of the agreement that the Contractor will
strictly adhere to this policy in its employment practices and. provision of services. The
Contractor shall comply with, and all activities under this agreement shall be subject to, all
applicable federal, State of Michigan, and City of Pontiac laws and regulations, as now existing
and as may be amended or meodified.

The Contractor is responsible for instructing and training their employees in appropriate safety
measures. Employees will be responsible for maintaining a safe work environment while
completing their tasks.

a) The Contractor shall comply with the Michigan Right to Know Law (Amendments to Act
154), which requires that all employers within the State comply with federal Hazard
Communications Standards (C.F.R. 1910.1200) and certain additional guidelines as of
February 25, 1987. These Standards specify that employers develop a written hazard
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communication program, which is to be made available for workers or their designated
representatives,

b) The Contractor will comply with all federal, state and local regulations, including but not
limited to all applicable OSHA/MIOSHA requirements and the Americans with
Disabilities Act

c) The Contractor is responsible for all applicable state and federal social security benefits
and unemployment taxes and agrees to indemnify and protect the City against such
liability.

10) Requirements contract. During the period of the contract, the Contractor shall provide all
the services described in the contract. The Contractor understands and agrees that this is a
requirements contract and that the City shall have no obligation to the Contractor if no services
are required. ' '

EXHIBIT "A"
SCOPE OF SERVICES

The Contractor shall provide [TYPE OF SERVICE].

Except as otherwise provided herein, Contractor shall furnish all labor, supervision and services
necessary to properly execute and complete the work.

City Hall Window Replacement and Instajation - 2019
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[INSERT SPECIFICS OF RFP HERE]

EXHIBIT "B"

ADDITIONAL TERMS AND CONDITIONS

1) Attorneys’ fees and expenses. Subject to other terms and conditions of this contract, in
the event the Contractor defaults in any obligation under this contract, the Contractor
shall pay to the City all costs and expenses {including, without limitation, investigative
fees, court costs, and attorneys’ fees) incurred by the City in enforcing this contract or
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otherwise reasonably related thereto. Contractor agrees that under no circumstances
shall the City be obligated to pay any attorneys’ fees or costs of legal action to the
Contractor.

Authority to contract, The Contractor warrants: (a) that it is a validly organized
business with valid authority to enter into this contract; (b) that it is qualified to do
business and in good standing In the State of Michigan; (c) that entry into and
performance under this contract is not restricted or prohibited by any loan, security,
financing, contractual, or other contract of any kind; and, {d) notwithstanding any other
provision of this contract to the contrary, that there are no existing tegal proceedings or
prospective legal proceedings, either voluntary or otherwise, which may adversely affect
its ability to perform its obligations under this contract.

Confidential information. Disclosure of any confidential information by the Contractor
or its subcontractor without the express written approval of the City shall result in the
immediate termination of this contract.

Confidentiality. Notwithstanding any provision to the contrary contained herein, it is
recognized that the City of Pontiac is a public City of the State of Michigan and is subject
to the laws regarding confidentiality. If a public records request is made for any
information provided to the City pursuant to the contract, the City shall promptly notify
the disclosing party of such request and will respond to the request only in accordance
with the procedures and limitations set forth in applicable law. The disclosing party shall
promptly institute appropriate legal proceedings to protect its information. No party to
the contract shall be liable to the other party for disclosures of information required by
court order or required by law.

Contractor personnel. The City shall, throughout the life of the contract, have the right
of reasonable rejection and approval of staff or subcontractors assigned to the work by
the Contractor. If the City reasonably rejects staff or subcontractors, the Contractor shall
provide replacement staff or subcontractors satisfactory to the City in a timely manner
and at no additional cost to the City. The day-to-day supervision and control of the
Contractor’s employees and subcontractors is the sole responsibility of the Contractor.
Contractor personnel are subject to background checks by the Oakland County Sheriff
Department and shall comply with all requirements as outlined in the Reguest for
Quote,

Insurance. The Contractor shall not commence work under this contract until it has
obtained the required insurance under this paragraph. All coverage shall be with
insurance companies licensed and admitted to do business in the State of Michigan. All
coverage shall be with carriers acceptable to the City of Pontiac:

a) Workers’ Compensation Insurance. The Contractor shall procure and maintain
during the life of this contract, Workers’ Insurance, including Employers Liability
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Coverage, in accordance with all applicable statutes of the State of Michigan with a
minimum limit of $100,000 each accident for any employee.

Commercial General Liability Insurance. The Contractor shall procure and maintain
during the life of this contract, Commercial General liability Insurance on an
“Occurrence Basis” with limits of liability not less than $2,000,000 per occurrence
and/or aggregate comhined single limit, Personal Injury, Bodily Injury and Property
Damage, coverage shall include the following extensions: (A) Contractual Liability;
(B} Products and Completed Operations; (C) Independent Contractors Coverage; (D)

Broad Form General Liability Extensions or equivalent: (E) Deletion of all Explosion,

Collapse and Underground (XCU) Exclusions, if applicable; (F) Per project aggregate.

Motar Vehicle Liability. The Contractor shall procure and maintain during the life of
this contract Motor Vehicle Liability Insurance, including Michigan. No-Fault
Coverage, with limits of liability of not less than $2,000,000 per occurrence
combined single limit Bodily Injury and Property Damage. Coverage shall include all
owned vehicles, all non-owned vehicles, and all hired vehicles.

Additional Insured: Commercial General Liability and Motor Vehicle Liability
Insurance, as described above, shall include an endorsement stating the following
shall be Additionally Insured: The City of Pontiac, all elected and appointed officials,
all employees and volunteers, all boards, commissions, and/or authorities and board
members, including employees and volunteers.

Cancellation Notice: All policies described above shall include an endorsement
stating the following: “It is understood and agreed that Thirty (30) days Advance
Written Notice of Cancellation, Non-Renewal, Reduction and/or Material Change
shall be sent to City Administrator for the City of Pontiac.

Proof of Insurance Coverage: The Contractor shall provide the City of Pontiac, at the
time the contracts are returned for execution, certificates for all coverage listed
above. ' ‘

Expiration of Policies: If any of the above coverage lapses during term of this
contract, the Contractor shall deliver renewal certificates and/or policies to the City
of Pontiac at least ten (10) days prior to the expiration date.

Indemnification: To the extent permitted by law, the towing Contractor shall
indemnify and hold the City harmiess of and from all claims, losses, liability,
demands, costs, loss of service, expense, and compensation on account of or in any
way growing out of any damage, including, but not limited to, bodily injury or
property damage which may result from the towing Contractor’s towing services, In
addition, the towing Contractor shall cover all costs incurred by the City in defense
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of any litigation covered under this letter of contract, including attorney fees and
court costs.

i) Insurance companies, named insureds and policy farms shall be subject to the

approval of the Pontiac Department of Public Works. Such approval shall not be
unreasonably withheld, Insurance policies shall not contain endarsements or policy
conditions, which reduce coverage provided to the City of Pontiac. Contractor shall
be responsible to the City of Pontiac or insurance companies insuring the City of
Pontiac for all costs resulting from both financially unsound insurance companies
selected by Contractor and their inadequate insurance coverage. Contractor shall
furnish the Pontiac Finance Department with satisfactory certificates of insurance or
a certified copy of the policy, If requested by the Finance Department.

i} No payments will be made to the Contractor until the current certificates of
insurance have been received and approved by the Finance Department. If the
insurance as evidenced by the certificates furnished by the Contractor expires or is
canceled during the term of the contract, services and related payments will be
suspended. Contractor shall furnish the Finance Department with certification of
insurance evidencing such coverage and endorsements at least ten (10) worlking
days prior to commencement of services under this contract. Certificates shali be
addressed to the Pontiac Finance Department, and shall provide for 30 day written
notice to the Certificate holder of cancellation of coverage.

Inefigibility and suspension. The Contractor certifies to the best of its knowledge and
belief, that it: (a) is not presently ineligible, suspended, proposed for ineligibility,
declared ineligible, or voluntarily excluded from covered transaction by any federal
department or the City or any political subdivision of the City or the State of Michigan;
(b) has not, within a three year period preceding this proposal, been convicted of or had
cvil judgment rendered against it for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public {federal, state,
or local) transaction or cantract under a public transaction; {c) has not, within a three
year period preceding this proposal, been convicted of or had civil judgment rendered
against it for a violation of Federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making
false statements, or receiving stolen property; (d) is not presently indicted for or
otherwise criminally or civilly charged by a governmental entity (federal, state or local)
with commission of any of these offenses enumerated in paragraphs {(b) and (c) of this
certification; and, (e} has not, within a three year period preceding this proposal, had
one or more public transactions (federal, state, or local) terminated for cause or default.

Disclosure of confidential information. In the event that either party to this contract
receives notice that a third party requests divulgence of confidential or otherwise
protected information and/or has served upon it subpoena or other validly issued
administrative or judicial process ordering divulgence of confidential or otherwise
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protected information.that party shall promptly inform the other party and thereafter
respond in conformity with such subpoena to the extent mandated by law. This section
shall survive the termination or completion of this contract,

Exceptions to confidential information, The Contractor and the City shall not bhe
obligated to treat as confidential and proprietary any information disclosed by the other
party (“disclosing party”} which: (a) is rightfully known to the recipient prior to
negotiations leading to this contract, other than information obtained in confidence
under prior engagements; (b) is generally known or easily ascertainable by nonparties of
ordinary skill in the business of the customer; {c) is released by the disclosing party to
any other person, firm, or entity {including governmental agencies or bureaus) without
restriction; (d) is independently developed by the recipient without any reliance on
confidential information; (e) is or later becomes part of the public domain or may be
lawfully obtained by the City or the Contractor from any nonparty; or, (f} is disclosed
with the disclosing party’s prior written consent.

) Default. If the Contractor:

a) Fails to supply complete labor and supervision in sufficient time and quantity to
meet the City’s progress schedulg, as it may be modified:

b) Causes stoppage or delay of, or interference With,'the project;
c) Fails to promptly pay its employees for work on the project;

d} Fails to pay worker’s compensation or other employee benefits, withholding or any
_other taxes;

e) Fails to comply with the safety provisions of the Contract or with any safety order,
regulation or requirement of any governing authority having jurisdiction over this
project;

f) Makes unauthorized changes in supervisory personnel;

g) Falls in performance or observance of any of the provisions of the contract;

h) Files a voluntary petition in bankruptey or is adjudicated Insolvent;.

i) Obtains an order for relief under Section 301 of the Bankruptcy Code;

i} Files any petition or fails to contest any petition filed seeking any reorganization or

similar relief under any laws relating to bankruptcy, insolvency or other relief of
debtors;

Replacement and Instaltation - 2019
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k) Or seeks or consents to or is acquiescent in the appointment of a trustee, receiver or
liquidator of any of its assets or property;

[) Makes an assignment for the benefit of creditors; or

m) Makes an admission, in writing, of its inability to pay its debts as they became due;
Then City, after giving Contractor written or oral (subsequently confirmed in writing) notice of
such default and forty-eight (48) hours within which to cure such default, shall have the right to
exercise any one or more of the following remedies:

a) Require that Contractor utilize, at its own expense, additional tabor, overtime labor

(including Saturday and Sunday work) and additional shifts as necessary to
overcome the consequences of any delay attributable to Contractor’s default.

b) Remedy the default by whatever means City may deem necessary or appropriate,

including, but not limited to, correcting, furnishing, performing or otherwise
completing the work, or any part thereof, by itself or through others (utilizing where
appropriate any materials and equipment previously purchased for that purpose by
Contractor) and deducting the cost thereof from any monies due or to become due
to Contractor hereunder;

i) After giving Contractor an additional forty-eight {48) hours written (or
oral, subsequently confirmed in writing) notice, terminate this Contract,
without thereby waiving or releasing any rights or remedies against
Contractor or its sureties, and, by itself or through others, take
possession of the work, and all materials, equipment facilities, tools,
scaffolds and appliances of Contractor relating to the work, for the
purposes of costs and other damages under the contract and for the
breach thereof; and

i) Recover all reasonable attorneys’ fees suffered or incurred by City by
reason of, or as a result of, Contractor’s default.

11} Failure to enforce. Failure by the City at any time to enforce the provisions of the
contract shall not be construed as a waiver of any such provisions, Such failure to
enforce shall not affect the validity of the contract or any part thereof or the right of the
City to enforce any provision at any time in accordance with its terms,

12) Final_payment. Upon satisfactory completion of the work performed under this
contract, as a condition before final payment under this contract, or as a termination
settlement under this contract, the Contractor shall execute and deliver to the City a
release of all claims against the City arising under, or by virtue of, the contract, except
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claims which are specifically exempted by the Contractor to be set forth therein. Unless
otherwise provided in this contract, by state law, or otherwise expressly agreed to by
the parties in this contract, final payment under the contract or settlement upon
termination of this contract shall not constitute waiver of the City's claims against the
Contractor under this contract.

13) Force majeure. Each party shall be excused from performance for any period and to the

extent that it is prevented from performing any obligation or service, in whole or in part,
as a result of causes heyond the reasonable control and without the fault or negligence
of such party and/or its subcontractors. Such acts shall include without limitation acts of
God, strikes, lockouts, riots, and acts of war, epidemics, governmental regulations
superimposed after the fact, fire, earthquakes, floods, or other natural disasters (the
“force majeure events”). When such a cause arises, the Contractor shall notify the City
immediately in writing of the cause of its inability to perform, how it affects its
performance, and the anticipated duration of the inability to perform. Delays in delivery
or in meeting complation dates due to force majeure events shall automatically extend
such dates for a period equal to the duration of the delay caused by such events, unless
the City determines it to be in its best interest to terminate the contract,

14) Indemnification. To the fullest extent allowed by law, the Contractor shall indemnify,
defend, save and hold harmless, protect, and exonerate the City, its commissioners,
board members, officers, employees, agents, representatives, and the State of Michigan
from and against all claims, demands, liabilities, suits, actions, damages, losses, and
costs of every kind and nature whatsoever including, without limitation, court costs,
investigative fees and expenses, and attorneys’ fees, arising out of or caused by the
Contractor and/ar its partners, principals, agents, employees and/or subcontractors in
the performance of or failure to perform this contraci. In the City’s sole discretion, the
Cantractor may be allowed to control the defense of any such claim, suit, etc. In the
event the Contractor defends said claim, suit, etc., the Contractor shall use legal counsel
acceptable to the City, The Contractor shall be solely responsible for all costs and/or
expenses associated with such defense, and the City shall be entitled to participate in
said defense. The Contractor shall not settle any claim, suit, etc.,, without the City's
concurrence, which the City shall not unreasonably withhold.

15} independent contractor status. The Contractor shall, at all times, be regarded as and
shall be legally considered an independent contractor and shall at no time act as an
agent for the City. Nothing contained herein shall be deemed or construed by the City,
the Contractor, or any third party as creating the relationship of principat and agent,
master and servant, partners, joint ventures, employer and employee, or any similar
such relationship between the City and the Contractor. Neither the method of
computation of fees or other charges, nor any other provision contained herein, nor any
acts of the City or the Contractor hereunder creates, or shall be deemed to create, a
relationship other than the independent relationship of the City and the Contractor. The
Contractor’s personnel shall not be deemed in any way, directly or indirectly, expressly
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or by implication, to be employees of the City or the State of Michigan. Neither the

Contractor nor its employees shall, under any circumstances be considered servants,

agents, or employees of the City and the City shall be at no time legally responsible for
any negligence or other wrongdoing by the. Contractor, its servants, agents, or
employees, The City shall not withhold from the contract payments to the Contractor
any federal or state unemployment taxes, federal or state income taxes, social security
tax, or any other amounts for benefits to the Contractor. Further, the City shall not
provide to the Contractor any insurance coverage or other benefits, including worker’s
compensation, normally provided by the City for its employees.

16) No limitation of liability. Nothing it this contract shall be interpreted as excluding or
limiting any tort liability of the Contractor for harm caused by the intentional or reckless
conduct of the Contractor or for damages incurred through the negligent performance
of duties by the Contractor or the delivery of products that are defective due to
negligent construction.

17) Notices. All notices required or permitted to be given under this contract shall be in
writing and personally delivered or sent by certified United States mail, postage prepaid,
return receipt requested, to the Pontiac City Clerk’s Cffice to whom the natice should be
given at the address set forth below. Notice shall be deemed given when actually
received or when refused. The parties agree to promptly notify each other in writing of
any change of address.

For the Contractor: [INSERT ADDRESS]
For the City; [INSERT ADDRESS AND DEPARTMENT]
18) Oral statements. No oral statement of any person shall modify or otherwise affect the

terms, conditions, or specifications stated in this contract. All modifications to the
contract shall be made in writing by the City and agreed to by the Contractor,

19) Ownership of documents and work papers. The City shall own all documents, files,
reports, work papers and working documentation, electronic or otherwise, ¢reated-in
connection with the project which Is the subject of this contract, except for the
Contractor’s internal administrative and quality assurance files and Internal project
‘correspendence. The Contractor shall deliver such documents and work papers to the
City upon termination or completion of the contract, The foregoing notwithstanding, the
Contractor shall be entitled to retain a set of such work papers for its files. The
Contractor shall be entitled to use such work papers only after receiving written
permission from the City and subject to any copyright protections.

20) Priority. The contract consists of this contract with exhibits, Any ambiguities, conflicts
or questions of interpretation of this contract shall be resolved by first, reference to this
contract with exhibits and, if still unresolved, by reference to the bid. Omission of any
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term or obligation from this contract shall not be deemed an omission from this
contract If such term or obligation is provided for elsewhere in this contract.

21) Quality control. The Contractor shall institute and maintaip throughout the contract
period a properly documented quality control program designed to ensure that the
services are provided at all times and in all respects in accordance with the contract, The
program shall include providing daily supervision and conducting frequent inspections of
the Contractor’s staff and ensuring that accurate records are maintalned describing the
disposition of all complaints. The records so created shall be open to inspection by the

City.

22) Record _retention and access to records. Provided the Contractor is given reasonable
advance written notice and such inspection is made during normal business hours of the
Contractor, the City or any duly authorized representatives shall have unimpeded,
prompt access to any of the Contractor's books, documents, papers, and/or records
which are maintained or produced as a result of the project for the purpose of making
audits, examinations, excerpts, and transcriptions. All records related to this contract
shall be retained by the Contractor for three years after final payment is made under
this contract and all pending matters are closed; however, if any audit, litigation or
other action arising out of or refated in any way to this project is commenced before the
end of the three year period, the records shall be retained for one year after all issues
arising out of the action are finally resolved or until the end of the three year period,
whichever is jater.

23)Recovery of money. Whenever, under the contract, any sum of money shall be
recoverable from or payable by the Contractor to the City, the same amount may be
deducted from any sum due to the Contractor under the contract or under any other
contract between the Contractor and the City. The rights of the City are in addition and
without prejudice to any other right the City may have to claim the amount of any loss
or damage suffered by the City on account of the acts or omissions of the Contractor.

24) Right 1o audit. The Contractor shail maintain such financial records and other records as
may be prescribed by the City or by applicable federal and state laws, rules, and
regulations. The Contractor shall retain these records for a period of three years after
final payment, or until they are audited by the City, whichever event occurs first. These
records shall be made available during the term of the contract and the subsequent
three-year period for examination, transcription, and audit by the Michigan Office of the
State Auditor, its designees, or other authorized bodies.

25) Right to inspect facility. The City may, at reasonable times, inspect the place of business
of the Caontractor or any subcontractor, which is related to the performance of any
contract awarded by the City.
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26) Severability. 1f any part of this contract is declared to be invalid or unenforceable, such
invalidity or unenforceability shall not affect any other provision of the contract that can
be given effect without the invalid or unenforceable provision, and to this end the
provisions hereof are severable. In such event, the parties shall amend the contract as
necessary to reflect the original intent of the pariies and to bring any invalid or
unenforceable provisions in compliance with applicable law.

27) City property. The Contractor will be responsible for the proper custody and care of any
City-owned property furnished for the Contractor’'s use in connection with the
performance of this contract, The Contractor will reimburse the City for any 1055 or
damage, normal wear and tear excepted.

28) Termination for convenience clause.

a)

b}

The City reserves the absolute right to terminate the contract in whole or in part, for
the convenience of the City at its sole discretion on thirty (30) days written notice to
the Contractor. The City has the right, upon its sole discretion only, to terminate the
contract with cause by giving notice to the Contractor of such termination,
specifying the effective date thereof, at least fourteen {14) days before the effective
date of such termination, and the Contract shall terminate in all respects as if such
date were the date originally given for the expiration of the Contract.

The Contractor shall be liable to the City for damages sustained by the City by virtue
of any breach of the Contract by the Contractor, and any costs the City might incur
enforcing or attempting to enforce the Contract, and the City may pursue legal
remedies in the collection of fees to compensate for the damages sustained by the

City.

Contractor's Obligations, The Contractor shall incur no further obligations in
connection with the iferminated work and on the date set in the notice of
termination the Contractor will stop work to the extent specified. The Contractor
shall also terminate outstanding orders and subcontracts as they relate to the
terminated work, The Contractor shall settle the liabilities and claims arising out of
the termination of subcontracts and orders connected with the terminated work.
The City may direct the Contractor to assign the Contractor's right, title, and interest
under terminated orders or subcontracts to the State of Michigan. The Contractor
shall stili complete the work not terminated by the notice of termination and may
incur obligations as are necessary to do so.

29) Termination for default clause.,

a)
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b)
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contract provisions, or commits any other substantial breach of this contract, the
City may notify the Contractor in writing of the delay or nonperformance and if not
cured in ten days or any longer time specified in writing by the City, the City may
terminate the Contractor’s right to proceed with the contract or such part of the
contract as to which there has been delay or a failure to properly perform. In the
event of termination in whole or in part, the City may procure similar supplies or
services in a manner and upon terms deemed appropriate by the City. The
Contractor shall continue performance of the contract to the extent it is not
terminated and shall be liable for excess costs incurred in procuring similar goods or
services.

Contractor's Duties. Notwithstanding termination of the contract and subject to any
directions from the City, the Contractor shall take timely, reasonable, and neceséary
action to protect and preserve property in the possession of the Contractor in which
the City has an interest,

Compensation. Payment for completed services delivered and accepted by the City
shall be at the contract price. The City may withhold from amounts due the
Contractor such sums-as the City deems to be necessary to protect the City against
loss because of outstanding liens or claims of former lien holders and to reimburse
the City for the excess costs incurred in procuring similar goods and services,

Excuse for Nonperformance or Delayed Performance. Except with respect to
defaults of subcontractors, the Contractor shall not be In default by reason of any
failure in performance of this contract in accordance with its terms (Including any
failure by the Contractor to make progress in the prosecution of the work hereunder
which endangers such performance) if the Contractor has notified the City within 15
days after the cause of the delay and the failure arises out of causes such as: acts of
God; acts of the public enemy; acts of the State of Michigan and any other
governmental entity in its sovereign or contractual capacity; fires; floods; epidemics;
quarantine restrictions; strikes or other labor disputes; freight embargoes; or
unusually severe weather. If the fallure to perform caused by the failure of a
subcontractor to perform or to make progress, and If such failure arises out of
causes similar to those set forth above, the Contractor shall not be deemed to be in
default, unless the services to be furnished by the subcontractor were reasonably
obtainable from other sources in sufficient time to permit the Contractor to meet
the contract requirements. Upon request of the Contractor, the City shall ascertain
the facts and extent of such failure, and, if such officer determines that any failure to
perform was occasioned by any one or more of the excusable causes, and that, but
for the excusable cause, the Contractor's progress and performance would have met
the terms of the contract, the delivery schedule shall be revised accordingly, subject
to the rights of the City under the clause entitled "Termination for Convenience." (As
used in this paragraph, the term "subcontractor” means subcontractor at any tier).




“e) Erroneous Termination for Default, If, after notice of termination of the Contractor’s
right to proceed under the provisions of this clause, it is determined for any reason
that the contract was not in default under the provisions of this clause, or that the
delay was excusable under the provisions of Paragraph {d) (Excuse for
Nonperformance or Delayed Performance) of this clause, the rights and obligations
of the parties shall, if the contract contains a clause providing for termination for
convenience by the City, be the same as if the notice of termination had been issued
pursuant to such clause.

f}  Additional Rights and Remedies. The rights and remedies provided in this clause are
in addition to any other rights and remedies provided by Jaw or under this contract.

30) Termination upon bankruptcy. This contract may be terminated in whole or in part by
the City upon written nofice to the Contractor, if the Contractor should become the
subject of bankruptcy or receivership proceedings, whether voluntary or involuntary, or
upon the execution by the Contractor of an assignment for the benefit of its creditors. In
the event of such termination, the Contractor shall be entitled to recover just and
equitable compensation for satisfactory work performed under this contract, but in no
case shall said compensation exceed the total contract price.

31) Third_party action notification. The Contractor shall give the City prompt notice in

writing of any action or suit filed, and prompt notice of any claim made against the
Contractor by any entity that may result in litigation related in any way to this contract.

32) Unsatisfactory work. If, at any time during the contract term, the service performed or
work done by the Contractor is considered by the City to create a condition that
threatens the health, safety, or welfare of the citizens and/or employees of the City of
Pontiac, the Contractor shall, on being notified by the City, immediately correct such
deficient service or work. In the event the Contractor fails, after notice, to correct the
deficient service or work immediately, the City shall have the right to order the
correction of the deficiency by separate contract or with its own resources at the
expense of the Contractor. :

33) Waiver., No delay or omission by either party to this contract in exercising any right,

power, or remedy hereunder or otherwise afforded by contract, at law, or in equity shall
constitute an acquiescence therein, impair any other right, power or remedy hereunder
or otherwise afforded by any means, or operate as a waiver of such right, power, or
remedy. No waiver by either party to this contract shall be valid unless set forth in
writing by the party making said waiver. No waiver of or modification to any term or
condition of this contract will void, waive, or change any other term or condition. No
waiver by one party to this contract of a default by the other party will imply, he
construed as, or require waiver of future or other defaults.
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34) Taxes and Contributions. The Contractor hereby accepts and assumes exclusive liability

for and shall indemnify, protect and save harmiess the City from and against the
payment of:

a)

Contractor agrees to contact the City of Pontiac income Tax Division, Audit and
Compliance Section, 47450 Woodward, Pontiac, Michigan 48342, to estahlish
reporting and withholding obligations under the City of Pontiac Income Tax
Ordinance. Contractors will ‘require the same of all subcontractors employed to
perform any work in the City of Pontiac.

Web page URL: hitp://www.pontiac. mi.us/departments/income tax/index.php

Tax forms URL: http://www.pontiac.mius/departments/income tax/tax_forms.php

All contributions, taxes or premiums {including interest and penalties thereon) which
may be payable under the Unemployment Insurance Law of any State, the Federal
Social Security Act, Federal, State, County and/or Municipal Tax Withholding Act,
Federal, State, County and/or Municipal Tax Withholding Laws, or any other law,
measured upon the payroll of or required to be withheld from employees by
whomsoever employed or engaged in the work to be performed and furnished
under this contract.

All sales, use, personal property and other taxes (including interest and penalties
thereon) required by any Federal, State, County, Municipal or other law to be paid
or collected by the Contractor or any of its vendors or any other person or persons
acting for, through or under it or any of them, by reason of the performance of this
wark or the acquisition, furnishing, or use of any materials, equipment, supplies,
labor, services or other items for or in connection with the work,

All pension, welfare, vacation, annuity and other union benefit contributions
payable, under or in connection with respect, to all persons; by whomsoever
employed or engaged in the work to be performed and furnished under this
Contract.

35) Bonds. The Contractor is required to execute honds, with sureties acceptable to the City,
as identified in the specifications, all of which are incorporated into this agreement.
In witness whereof, the parties hereto have affixed, on duplicate originals, their signatures on
the date indicated below, after first being authorized so to do.

[CONTRACTOR]

Sign:

City Hall Window Replacement and Installagon - 2019
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DATE

Print:

Title:

City of Pontiac \

Sign:.

DATE

Print:

Title:
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comments: Ph: Fax:

Name/Work Activity of RFP: City Hall Window Replacement & Instaliation

Present: lessica Massey, Purchasing Agent

Present: Date: 11/15/2019 at 2:00 pm

Opened hy:
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BID TALLY

ACTIVITY: Window Replacement at City Hall
DATE: 1/13/2019 i
TIME: 2:00 PM
EGD Giass and Door, 1L.C DMC Consultants K
Bid Rond Received X X :
ftem No. A S 5,000.00) § 2,145.00
item No. B 5 336,000.00 | 5 257,400.00
item No. C S 22,000.001 S 21,450.00
ltem No. D 3 93,000.00| $ 79,365.00
item No. E S 52,000.00{ S 46,750.00 i
ltem No. F s 96,000.00 | $ 75,075.00 i
ltem No. G $ 34,000.00 | § 45,050.00
item No. H $ 21,450.00 | $ 21,450.00
Wiiness: Kiearha Davidson, HR Manager
Witness: Dan Ringo, Interim DPW Director
Witness:
Opened by: Sheila Grandison, Deputy City Clerk
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5| DMCeroup

DMG CONSULTANTS INC.

LETTER OF TRANSMITTAL
January 13, 2019
City of Pontiac,
47450 Woodward Ave,,
Pontiac, MI 48342

Subject: Competitive Sealed Bid (Informal) City Hall Window Replacement and
Installation

Dear Sir/Madam,

DMC Consultants, In¢. (DMC) appreciates this opportunity to respond to this CompetitiVe Sealed
Bid for the City Hall Replacement and Installation project.

DMC is an S-Corporation incorporated in‘ZOUS for Profit in the State of Michigan, and is current
with all its Federal, State, and Local Taxes. The Federal Tax Identification number for DMC is 20-

3761128, DMC has been providing general construction services for the past 14 years, and is

headquartered at 13500 Foley Street, Detroit, M1 48227. The average number of employees
employed in DMC for the past 3 years is 40, and the key employees of the corporation are:

Mike Chaudhary, President/CEQ ~ 313-491-1815 Ext. 22 Mike®@dmcgroupusa.com
Billy Verschaste, Manager - Site Work - 313-491-1815 Ext. 31

Harley Brown, Manager - Defnolition ~ 313-491-1815 Ext. 44

Dan Gharia, Chief Estimator/QA/QC - 313-491-1815 Ext. 27

Robert Fox, Manager Accounts/Finance - 313-491-1815 Ext. 28

We specialize in providing General Construction, Consulting, Environmental Remedjation, and
Demolition services. DMC has extensive experience with site work and heavy equipment, We have
the team, equipment, and experience to finish the project within budget and on schedule.

DMC is licensed as:

Residential Builder

Wrecking Contractor

US EPA RRP Contractor

Lead Abatement Contractor
Asbestos Abatement Contractor

(-] [ 3 a - ] -]

DMC is certified as:

s Detroit Headquartered Business (DHQ)

Consuliing « Construction = Environmental = Demolition
Corporate Office 13500 Foley Street, Detroit, Ml 48227 P 313, 491, 1815

F 313, 491, 1820 Web www.dmsgroupusa.com




DMCerour

DIVIC CONSULTANTS, INC.

o Small Business Enterprise (SBE)

Minority Owned Business (MBE)

MDOT certified Disadvantaged Business Enterprise (DBE)
HUD Section 3 Company for Tri-County

US SBA HUBZone

US SBA certified 8(a) DBE

©

-3

e & ¢

Some clients where we have provided similar services:

¢ Dearborn Public Schools
e (City of Wyandotte
e City of Ann Arbor Housing Commission

DMC has thoroughly reviewed the scope of services set forth in this Competitive Sealed Bid and
clearly understands the goals for this project. We are also aware of the importance of community
outreach and the timeline requirements for this project,

We are confident that we meet all the requirements for this Invitation to Bid and feel we are
an excellent candidate for performing the outlined work for the following reasons:

DMC owns/has access to all equipment and tools required for this RFQ

DMC has its office and large warehousing facility in close vicinity of the project

We have understood the Scope of Services and take no exceptions to the outlined scope
DMC has no legal proceedings for any contracts or awards of similar programs

e Till date, DMC does not have any contract terminations on any program.

e & &

Please find attached herewith the information requested in the Competitive Sealed Bid for the City
Hall Window Replacement and Installation project.

We further confirm that this submitted proposal will remain firm for a period of ninety (90) days
from its due date and thereafter until DMC withdraws it, a contract is executed, or the
procurement is terminated by the City of Detroit, whichever occurs first.

We are confident that the attached proposal meets or exceeds the required contractor
qualifications, and we hope to be selected as the contractor for this project.

Meanwhile, if you require addmonal information, please feel free to contact me at 313-491-1815
Fxt, 22, |

Thanks,

Consultmg » Construction = Envnronmental = Demolition
Corporate Office 13500 Foley Strest, Detroit, Ml 48227 - P 313. 491, 1815 F 313. 491, 1820 Webh www.dmcgroupugs.com
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DMCeroup

oMc CONSULTANTS INC.

Tt éChaudhan\%
Presiderit/CEQ '
MBA, PMP, LEED AP (BD+C)

an'sﬁ!ﬂhg = Construction » Environmental = Demoition

Cotporate ‘Office: 13500 Foley Street, Distrolt, Mi 48227 P 313. 461, 11815 F 313, 491. 1820° Web www.dincgroupusaicors
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21. Windows frames, glass and glazing to be installed will be stored at the City of Pontiac City
Hall Parking lots.

3.2 NON-ASSIGNMENT OR TRANSFER

The service provided for under the Contract shall not bie sub-contracted, assigned or transferrad
by the Contractors withaut prior written consent of the City.

3.3 CITY RULES

Employees of Contractors shall comply with all instructions, and building regulations issued by
representative of the City of Pontiac,

3.4 TERM OFCONTRACT

204 Extensions to the

The propased contract shall be for Sl BTN N O O Ober D
contract may be granted through written approval by the City of Pontiac, The cost charged to
the city for the services listed herein are at a fixed cost and any additional time needed to
complete the Scope of Work detailed shall not automatically accrue additional cost for the city.

3.5  PROGRESS PAYMENTS/RETAINAGE

JHIS ENDS THE ABOVE SECTION
FOLLOWING PAGES ARE BID PROPOSAL FORMS AND SAMPLE CONTRACT

FORM OF PROPOSAL
To: City of Pontiac, Michigan November 22 ,2019

“Chty tHalt Window Replacement and Installation - 2049 T " Pago130f37
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To All Here Present:

Having carefully examined the bid for the proposed work, and being fully informed in
regard to the conditions to be met In the prosecution and completion of the work, and having
read and examined the Instructions to Bidders, Agreement, Bonds, General Conditions, Plans
and Specifications pertaining to this work and agreeing to be bound accordingly, the
undersigned propases to furnish all the materials, labor, and other equipment as necessary in
full accordance with and conformity to the plans and specifications for this work now onfile in
the office of the City's at and for the following named prices, to wit:

NOTE: Thls proposal Is solicited on a unit price or lump sum for work actuaily completed..

THIS BID PROPQOSAL MUST BE SUBMITTED BACK TO THE CITY OF PONTIAC IN ITS ENTIRETY AS PART OF

THE CONTRACTORS BID SUBNISSION. MAKE SURE THAT ALL PAGES ARE COMPLETELY FILLED OUT
AND THAT ALL INFORMATION REQUESTED IS COMPLETE, FAILURE TO DO SO MAY BE CAUSE TOQ
REJIECT YOUR BID PROPQSAL. JE A BID 1S NOT BEING SUBMITTED FOR A PARTICULAR AREA OF WORK,

PLEASE MARK “NQ BID” fIN THE APPROPRIATE SPACE,

BIDDER ACKNOWLEDGES RECEIPT OF ANY ADDENDUM: {If issued)

0 1
ADDENDUM NO: 1&2 oateg: 103172019 & 1172012019

Bid amounts are to be expressed as a unit price on a per cut basis as spacified in the Bid
Proposal Farm. Bid Prices are o include cost of all labor, materials, equipment, insurance and
bonds necessary to comply and perform under these specifications.  Prices for individual
properties may be reguested for selected properties, : »
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%> City of Pontlac Bid Proposal
Window Replacement at City Hall . September, 2019

{tem No. Description Quantity Unit Price Amount

A. Field measurement of existing

Window opening for new
00
Window and frames. 143 8 15.00 each 52'1 "
Unit Price in words Flfteen dO”@FS eacl
Total amount in words Two thousand one hundred forty-five dollars
B. Ultra Thermal Single Hung Aluminum windows with 1 *
Overall insulated glass unit .600.00 257 400,00
OF %" litas, 143 $ " each s
Uit price i wores Q1€ thousand eight hundred dollars
7 doll
Total amonnt in words Two hundred fifty-seven thousand four hundred dollars
C. Rernoval of existing windows
21,450.00
And frames, {Two windows in 286 5 75.00 each 5
Each opening)
Uit Price in worts € VENTY-Five dollars cach
Potsl amount In words Twenty-one thousand four hundred fifty dollars
D. Removal of existing sealants and caulking, 5 5 5 79,365.00
{By Abatement Contractor) LS (143 opening) § cach $
Unit prce mwords - V€ undred fifty-five dollars cach
'Total amount in words Seventy-nine thousand three hundred sixty-five
46,760.00
E. Supply new aluminum panels 85 § 550.00 cach § b
Five hundred fifty dollars cach

Unit Price in words

R i T Y
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3 Clty of Pontiac ' Bid Proposal
Window Replacement at Clty Hall September, 2019

ltem No. Description Quantity Unit Price Amount

Total amount in words  Farty-sh thousand seven handrad Ty doliara

F. Install new windows and frames.
Complete with all saalant and as needad
painting and interior patching to match
existing per spacification and -
contract drawlings,

143 8 sz.s.oo each § 75,075‘0.0

Unit Price in words Five hundred twenty-fiva dofiars sach

Tota] amount in words  Sewnty-five houssnd seveniy-Eve dalara

G. Install new aluminum panels.
Complete with all sealant and as

Neeaded. 85 § su.00 each & 48,08000
Unit Price in words Five bundred tiry dolars each

Tota! amount in wards Forty-fvn thousand fifty dollars

Quantities listed are actual In the Bid Proposal of the oxecuted cottract, The Contractor shall be paid based on the
actual nnits delivered. -

L, the wndersigned, proposed to provide services proposed in this contract per the specifications supplied by the City
of Pontiac, No coniract is active until a purchase order is issued to the successful bidder.

I further propose to deliver the above-deseribed services for the City of Pontiac in first class operating manner in
aecordance with all specifications contained herein subject to purchaset’s inspeotion of services performed. All
equipment described herein shall be delivered to the suoeessful bidder of the 2014 Streeflight Installation contract as
directed by the City of Pontlao, City Bagineer. ™~

T attest that the bid includes all information necessary for the City of Pantiac to accept the bid.

i

City Hall Window Replacement and Mhstaliatior - 2019 )
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ADDENDUM NO. 1
TO THE REQUEST FOR QUALIFICATIONS FOR

City Hall Window Replacement and Installation

The following modifications are to be incorporated into the request for proposals and contract documents
for the above referenced project:

Changes to the Dotuments; Bid opening date has changed, Scope of work, Progress
Payments/Retainage, Basis of award, Additional bid item

Notice to Bidders (Page 2)

The City of Pontiac {City) will open sealed bids on Monday, January 13, 2020 at 2:00 p.m.
Prevailing local time in the City Hall Lion's Den conference room at 47450 Woodward Ave for

Basis of Award {Page 4)

Interviews will be conducted on fanuary 21% as part of the evaluation process to determine the
contractor.

Scope of work (Page 11)

4, Position of the new windows and frames shall be as per existing windows and frames
location and also incorporate the proposed new exterior aluminum panels, {Notinecludedinthis
contractto-supphy See drawing A106 section 4,

22. Weekly reporting of alr monitoring results to be provided to the City.

Progress Payments/Retainage (Page 13)

Subject to Net30 Pay terms

(Page 16)
__H. Air Monltoring Qty. Unit Price Amt. N
Cost per window 286 §75.00  epop §21,480.00
Unit Price in words Seventy-five dollars each

-. Total amount in words Twenty-one thousand four hundred fifty dollars

A R




All other terms and conditions of the remaining Request for Proposals remain the same.

Jessica Massey
Purchasing Agent

City of Pontlac
JMassey@pontiac.ml.us
248-758-3120

Cn e srmaind 4
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DMC Consultants, Inc. e 1912020

ST S 1
sy Manish Ghaudhary; President, CEO.
' ~ Name,and Title (print pr fype) '

13500 Foley Street, Detroit, M 48227

ADDRESS:

Steeet City State: Zip Code

(313)491-1815 B eax (8 13)491-1820

PHONE:

Replacamant ahd Installation - 2018 -

" Clty Hall Window
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EXPERIENCE AND REFERENCES
The proposer must lisy number of clients the firm is currently providing services similar to the work deseribed in the
scope of worle of this proposal,

Public Entitles: 4

Private Eutities: 0

Provide a list of references indicating ovganizations for which you have performed similar work and contract amount
within a period of not less than flve (5) years,

Agency Dearbarn Public School-Lowrey Schools
Addrass 6601 Jonathan 81, Dearborn 48128
Contact Person & Phone/Email Marco Silver! // (248)551-0360 // marco@sllverl.com

Contract Description & Date
’ Removal, asbestos abatement, and Instalfation of 687 windows and shades

Agency The Fourmidable Group (Royat Oak Hsg. Comm)
Address 32500 Telegraph Road #100, Bingham Farims, Mi 48025
Contact Person & Phone/Ematl Sabrina Gaddy-Bolligner // (248) 593-4600

Contract Description & Date
Removal and installatlon of 275 aluminum windows and security screens

Agency National Church Residences
Address Clark East Tower - 1850 E, Clark, Ypsilantl, M 46198
Contact Person & Phone/Email Keith Dippsl // (262)432-0500

Contract Description & Date
Removal and replacement of 283 aluminum windows an high-rise towers

Agency City of Wyandotie
Address 3200 Biddle, Suite 200, Wyandotte, M1 48192
Contact Person & Phone/Email Jesus R. Plasencia // (734)324-4558 // jplasehcla@wyandotiem.gov

Contract Description & Date
New consiruction of Vinewood Village and singie-family homes

Agency City of Ann Arbor Housing Commisslon
Address 727 Miller Avenus, Ann Arbor, M1 48103
Contact Person & Phone/Emal Purchasing Department // (734)794-8720

Contract Description & Date
Removal and replacement of 142 aluminurm windows on high-rise tower

7 City Halt Yiindow Replacement and Installation - 2019
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List of Equipment Intended to Perform Scope of Work

Generators Skv Track_@herrv H

Picker, Ladders} Compressors,

Storage Box for Windows

City Hall Window Repiceibentand nataliatlon - 2016~ T Page190(37
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Related Project Experience:

Pravide descriptions of current and completed projects your firm has performed that are
similar to this project in size, scope and complexity. Information for these projects, limited to
the last five {5) years:

1 project Tiie: 11 2 ENVironmental Mitigation Program
Several locations in Southwest Detroit, M|

Project Location:

City of Detroit Housing
Contact name, title, and telephone number; RObert Bilderbeok
Construction Superintendent - (313)628-2238

Client's nama:

Freedom Village

project Losation: 24 12-2430 Faber Street, Hamtramck, M

clients name: 7V ayNe Metropolitan Community Action Agency
John Carmody

2) Project Title:

Contact name, title, and felephone number:

On-going (313)463-5468

3) Project Title: Window Replacement for Various Fire Houses

project Locatlon: Several locations throughout City of Detroit
City of Detroit

Client’s name:

Contact name, title, and telephone number: Latreoe Yelder’
Contracting Specialist - (313)833-7294 (Awarded, awaiting NTP)

If you require more room, please submit informatien on another sheet.

City Hall Window Replacement and installation - 2018
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Refated Project Experience:

Provide descriptions af current and completed projects your firm has performed that are
similar to this project In size, scope and complexity. Information for these prejects, limited to
the last five {5) years:

1) Project Title: Lead Hazard Remediation

Project Location; _State of Michigan - Various locations

Cllent’s narne: State of Michigan - DHHS

Contact name, title, and telephone number; _Chad Rhodes

Regional Field Consultant - (517)599-6737

2) Project Title: LHR/MHR - Construction Services

Project Location: City of Detroit

Client’s name: City of Detroit Planning & Development Department

Cantact name, title, and telephane number; Connie Reno

Supervisor - {313)224-9081 - [Replaced over 4000 windows since 2009]

3} Project Title: Healthy Homes Program

Project Location: Several locations In Wayne County

Client’s name: _Wayne County Dept. of Health and Human Services - Veterans services

Contact name, title, and telephone number: Waddah Saeed

Program Manager - (734)727-2209

If you require more room, please submit information on another sheet,

City el Window Replacemsat and Installalon - 2019 T ’ ' '

Page 20 of 37

S o

RRNIREE




CITY. DF PONTIAC - BID'PROROSAL

I, the undersigned, propose.to provide services fitoposed in'this contract as per spetifications
supplied by the City-of Pontiac, No.coniract s-active untfl a:putchdse order {4 issued to the
syecessfil bidder;

1fuither-propose to deliver the above-described services for the City of Pontiac in first-class
operating manher in acéordahce with &l specifications contained herein subject to purchaser's
inspéction of services pefformed.

I sttest that the Bid includes all information necessary for the City.of Pontiacto aceept bid.

DMC Consultants Ingc.

Company Name:

TR

Address: 13500 Foley StreptiDetrgit, M1 48227
A 'y

Representative Slgnatu re:

Manish Chaudhary

Print Name:

e, resident, CEO

(3134011815 8131657
‘Ofﬁce#'( BTt - :Cé{]#(m ) 73-1657

(3134911820

20-3761128

Federal Tax idertification Nurmberm

s 1/10/2020

Cs:y Hat WundowReplacementand Instal!aﬂon 2019 T I Prge 2101 3T ‘
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DMC CONSULTARNTS, INC.
d/b/a DMC CONSTRUCTION, INC.

FINANCIAL STATEMENTS

DECEMBER 31, 2016




DMC CONSULTANTS, INC.

d/b/a DMIC CONSTRUCTION, INC.

Content
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Alan C. Young & Associates P.C.

CERTIFIED PUBLIG ACGOUNTANTS AND GONSULTANTS

7310 Woodward Ave, Suite 740 ~ {313) 873-7600 (Tel.)
Detroit, M1 48202 (813) 873-7802 (Fax}
www, alancyoung. com

INDEPENDENT ACCOUNTANT'S REVIEW REPORT

To the Board of Directors of
DMC Consufants, Inc.

d/bfa DMG Construction, inc.
Detrolf, Michigan

We have raviewed the accompanying financial statements of DMC Consultants, inc. d/b/a DMC
Construction, tnc. (a Michigan S Corporation) (the Corporation), which comprise the balance
sheet as of December 31, 2016, and the related statements of income and retained eamings
and cash flows for the year then ended, and the related notes to the financial statements. A
review includes primarily applying analytical procedures to management's financial data and
making Inguirles of Corporation management. A review is substantially less in scope than an
audit, the objective of which Is the expression of an opinion regarding the financlal statements
as a whole. Accordingly, we do not express such an opinion.

Management's Responsibllity for the Financlal Statements

Management Is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includss the deslgn, implementation, and maintenance of internal confrol ralevant
to the preparation and fair presentation of the financial statsments that are free from material
misstatement whether due {a fraud or error.

Accountant’s Responsihility

Qur respensibility is to conduct the review engagement in accordance with Statements on
Standards for Accounting and Review Services promulgated by the Accounting and Review
Services Commities of the AICPA. Those standards require us to perform procedures to cbtain
limited assurance as a basis for reporting whethsr we are aware of any material medifications
that should be made to the financial statements for them fo be in accordance with accounting
principles generally accepted in the United States of America. We believe that the results of our
procedures provide a reasonable basis for our report. L o

Accountant’s Conclusion

Based on our review, except for the issue mentioned In the Known Departure from Accounting
Principles Generally Accepted in United States of America paragraph, we are not aware of any
material modifications that should be made fo the accompanying financial statements in order
for them to he In accordance with accounting principles generally accepted in the United States
of America.




DMC Consuftants, Inc. d/b/a DMC Construction, Inc.
Independent Accotintant's Review Report
Page 2 :

Known Departure from Accounting Fringiples Generally Accepied in the United States of
America :

As disclosed in Note 6 fo the financial statements, accounting principles generally accepted in
the United States of Ametrlca require the primary beneficiary of a variable interest entity to
consolidate the variable interest entity in its finandlal statements, Management has informed us
that the Corporation’s financtal statements do not Include the accounts of DMGC Property
Management, LLC and C & A Confractors, Inc. that the Corparation has determined are variable
interest entifles and in which the Corporation holds a variable Interest and (s the primary
beneflclary. The effects of this departure from accounting principlas generally accepted in the
United States of America on the financial position, results of operations, and cash flows have
not been determined.

Supplementary Information

The supplementary information included in Schedulss |, il, and I is presented for purposes of
additional analysis and is not a required part of the baslc financia! statements. The information
is the reprasentation of management. We have reviewed the information, and based on our
review, we are not aware of any material modifications that should be made to the information in
order for it to be In accordance with accounting principles generally accepted in tha United
States of America, We have not audited the information and, accordingly, do not express an
opinian on such information.

Py
Patrolt, Michigan
April 14, 2017
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DMGC CONSULTANTS, INC.

d/b/a DMC CONSTRUCTION, INC.
T T B e D AT B e T K S T AR S e S AT :,g:;:;l.-:\:.'z':y, .
Dacember 31, 2016
ASSETS
CURRENT ASSETS :
Cash and Cash Equivalents (Note 3) ' $ 44,028 i
Accounts Recelvable - Trade, Net 069,615
Other Assets 30,489
Costs and Estimated Eamings in Excess of
Billings on Uncaompleted Contracts (Note 7) 466,385
Total Current Assets 1,510,617
PROPERTY AND EQQIPMENT (Note 4)
Furniture and Fixtures 48,388
Computer and Software 80,664
Machinery & Equipment 2,016,067
Automobiles 241,885
Building Improvements 873,486
) 3,060,601
Less: Accumulated Depreciation and
Amortization 1,160,241
Total Property & Equipment 1,900,260
TOTAL ASSETS $ 3410777

“Bee accompanying notes and Independsnt accountant's review repott.
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DMC CONSULTANTS, INC.
d/b/a DMC CONSTRUCTION, INC.

alance Sheet (Con nu
December 31, 2016

LIABILITIES AND STOCKHOLBERS' EQUITY

CURRENT LIABILITIES

Accounts Payable $ 698,873
Accounts Payahle-Related Party 8,500
Accrued Expenses and Other Payables 21,383
Notes Payable - Current Portion (Note 8) 409,751
Total Current Liabiljties 1,138,507
i.ONG TERM DEBT

Notes Payable Net of Current Portlon (Note 8) 402,237
___Total Long-TermDebt 402,237
Total Liabilities 1,540,744

STOCKHOLDERS' EQUITY |
Common Stock, 100,000 Shares Autharized,

$1 Par Value, 68,000 Shares Issued and QOutsianding 68,000

Additional Paid In Capltal 142,000

Retained Earnings 1,660,033
Total Stockholders' Eguify ’ 1,870,033
TOTAL LIABILITIES AND STOCKHOLDERS’ EQUITY $ 3410777

B

.See accompanying notes and independent accouniant’s review report.
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DMC CONSULTANTS, INC.
d/b/a DMG CONSTRUCGTION, ING.

P s

Income and Retainerl
Year Ended December 31, 2016

CONTRACT REVENUE

Construction Revehue $ 7,858,512
Tatal Revenus 7,858,612
COST OF REVENUE
Relatad Joh Cost 6,109,317
GROSS PROFIT 1,749,195
SELLING, GENERAL AND ADMINISTRATIVE EXPENSE 1,212,661
INCOME FRONM QOPERATIONS 536,634

OTHER {INCOME) AND EXPENSES

Interest Expenses 26,318
Depreclation 402 595
Other Income : (14,237)
Loss on Disposal of Fixed Assets 4,321
Total of Other (Income) and Expenses 417,897
Net Income 118,837
l.ess: Shareholders Withdrawal (184,030)
Retained Earnings - Beginhing of Year 1,725,426
Retained Earnings « End of Year $ 1,660,033

oo 7 Bee accompanying notes and indspendent accounifant’s review report,
5




DMC CONSULTANTS, INC.
d/b/a DMC CONSTRUCTION, INC.

T et e s

CASH FLOWS FROM OFERATING ACTIVITIES

Yaar Ended December 31, 2016

See accornpanying notes and independent accountant’s review report,

6 .

Net Income $ 118,637
Adjustments to Reconcile Net Income
to Net Cash Used in Operating Activities
Depreclation 402,595
Loss on Disposal of Assets 4,321
Change in Accounts Recelvable 353,300
Change In Other Assets (27,279)
Change in Costs and Estimated Earnings in Excess of
... Billings on Uncompleted Contracts 154,611
Change in Billings in Excess of Costs and Estimated
Earnings on Uncompleted Contracts {72,191)
Change in Accounts Paysble (619,528)
Change in Accounts Payabe-Related Party 8,500
Change In Accrued Expenses and Other Payable _(83424)
Net Cash Provided By Operating Activities 259,632
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Fixed Assats {700,914}
Net Cash Usead in Investing Activities (700,914}
CASH FLOW FROWM FINANCING ACTIVITIES
Cash from Notes Payable 362,423
Repayment of Notes Payable (341,748)
Shareholders Withdrawals (184,030)
Net Cash Used iIn Financing Activities (163,355)
Net Change in Cash and Cash Equivalents (604,637)
Cash and Cash Equlvalents at Beginning of the Year 648,665
Cash and Cash Equivalents at End of the Year § 44,028
SUPPLEMENT DISCLOSURE
Interest Paid $ 25,318




PMC CONSULTANTS, INC.

1)

2)

dib/a DMC CONSTRUCTION, INC.

YR R LR
Notes to Financial Statements
December 31, 2016

ORGANIZATION
DMC Consultants, Inc, d/b/a DMC Construction, Inc. (the Corporation} was Incorporated on
November 10, 2005 under the Business Comoration Act of Michigan to provids

management, engineering and technical consuling services; design, construction,
operating, maintenance services, management and IT consulting services,

SIGNIFICANT ACCOUNTING POLIGIES

It s the Corporation's policy fo apply generally accepted accounting principles in presenting
Its financlal statemerts. In this connection, the more significant policies of the Corporation
are described below:

Revenus. and Cost Recognition

Revenue from flxed-price construction confracts are recognized on the percentage of
completion method measured by the percentage of cost Incurred to date to estimated total
cost for each contract, This method'is used becauss management considers total costs to
be the best available measure of progress on these contracts, Because of inherent
uncertainties in estimating costs, it Is af least reasonably possible that the estimates used
will change within the near term.,

Contract costs Include all direct material, subconfractors and labor costs and afl other
Indirect costs related fo contract performance. General and administtative costs are
charged {o expenses as incurred,  Provisions for estimated losses on uncompleted

“contracts are made In the period In which such losses are defermined. Changes in Job

performance, job condltions and estimated profitability, including those arlsing from
settlernents, may result In revisions to costs and Income and are recognized in the petlod in
which the revisions are determined,

The Asset, “Costs and estimated earnings in excess of billings on uncompleted contracts,”
represents revenues recognized in excess of amounts billed, The Liability, *Billings In
excess of costs and estimated eamings on uncompleted contracts,” represents billings in
excess of revenues recognized, -

Properiy and Equipment

Property and equipmentf is stated at cost. The costs of additions and betterments are
capitalized and expenditures for repalrs and maintenance are expensed in the period

ncumed.” WhHan EmMs of property sind equipiment & $6ld SF Tétifed; Ihe Telated tostsand =

accumuttated depraclation are removed from the accounts and any gain or loss is Included
In income,

L vt —rs s 4 oo e C e e mrr——
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PMC CONSULTANTS, [NC.
dib/a DMC CONSTRUCTION, INC.

Finangia emen (Con !ue
December 31, 2016

2)  SIGNIFICANT ACCOUNTING POLICIES (Continued)

Propetty and Equipment {Continued)

Depreciation and amortization of property and equipment is provided utilizing the straight-
line mathod over the estimated useful lives of the respective assets as follows:

Building and Bullding [mprovements 31.5 years
Fueniture and Fixtures 5-7 years
Machinery and Equipment 5 years
Computer and Software 3 years

Leasehold Improvemants are amortized over the shorter of the remaining term of the lease
or the useful fife of the improvement utilizing the straight-line method.

Income Taxes

The Corporation, with the consent of is stockholders, has elected to be taxed under the
Internal Revenue Code as an S Corporation. In lieu of corporate income taxes, the
stockholders of an S Corporation are taxed on their proportionate share of the
Corporation's taxable income. Therefore, no provision or lability for federal income taxes
has been included in these financial staterments,

Accounting for uncertainty in income tax ftems

The Corporation has analyzed tax positichs taken for filing with the internal Revenue
Service and state jurisdiction where it operates. The Cormporation believes that income tax
filing positions will be sustained upon examination and does not anticipate any adjustments
that would result in material adverse effect on the financial condition, result of operafions or
cash flows, Accordingly, the Corporation has not recorded any reserves of related accruals
for interest and penaities for uncertain income tax positions gt December 31, 2016, The
Corporation is subject to routine audits by taxing Judsdiction; however, there are
currently no audits for any tax perfods in progress.

Use of Estimates

The process of preparing financial statements In conformify with generally accepted
accounting principles requires the use of estimates and assumptions regarding cettain
types of assets, liabilites, revenues and expenses. Such estimates relate primarily 1o

unsetiled-transactions and events as of the date-of the finticiat-statementsAccordingly;
uporn seftlerment, actual results may differ from estimated amounts.

Material estimates that are particularly susceptible to significant change In the near term

_are percentage of completion estimates on ali contracts, and provisions for losses on =~

T accounts recelvable. -
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DMC

2)

i v e

3)

d/b/a DMC CONSTRUCTION, INC.

'CONSULTANTS, INC.

)
December 31, 2016
SIGNIFICANT ACCOUNTING POLICIES (Continued) '

Cash Equivalents

For financlal statement purposes, the Corporation considers all highly liquid instruments
with a maturity of three months or less to be cash equivalents.

Compensated Absences

Employees of the Corporation are entitled fo pald vacation, paid sick days and personal

days off, depanding on the job classification, length of service and other factors. No liabliity -

has been recorded In the accompanying financlal statements as it Is the Corporation’s
policy to recognize the costs of compensated absences when actualy pald fo the

employees. Upon termination, employees are not compensated for any unused time, ~-- - =

Accounts Recelvable and Allowance for Doubtful Accounts

Accounts recelvable are stated at the amount management expects fo collect from
outstanding balances. If needed, management provides for probable uncollectible amaunts
through & charge to eamings and a credit to an allowance based on (s assessment of the
current status of individual accounts, Balances that are still outstanding after management
has used reasonable collection efforts are written off through a charge fo the valuation
allowance and a credit to accounts receivable. There was no allowance for doubtful
accounts for the year ended Dacember 31, 20186,

CONCENTRATION OF CREDIT RISK

Financial instruments that potentially subject the Corporation to concentrations of credit risk
consist principailly of contracts receivable,

Nat sales for the year endsd December 31, 2016 include sales to one major customer,
which accounted for 10% or more of the fotal net sales of the Corporation, as follows:

Perceant of Receivable at
Customer Sales December 31, 2018
Detroif Land Bank 77.00% $ 835,880
7700 § . _. 835880

AU R b R A PO AN ¢
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Total bank deposits as of December 31, 2016 are $298,070, of which $47,082 were
uninsured under the Federal Deposit Insurance Corporation (FDIC).
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DMC CONSULTANTS, INC.

- dib/a DVMC CONSTRUCTION, INC.

4)

5)

6)

atements (Continue ”
Decamber 31, 2016

PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

Balance at Balance at

Desoription 123112015 Additions ‘Disposal 1213112016

Furniture and Fixtures $ 48103 % % 3 -~ § 48,289
Machinery & Equipment 1,528,425 486,642 - 2,016,067
Computer & Software 70,984 9,683 - 80,664
Automobiles 241,749 49,023 (48,877) 241,895
Bullding Improvement 518,208 155,280 - 673,486
Total Costof Fixed Assels being Depreclated 2,408,464 700,914 (48,877) 3,060,501
Accumulated Depraciation 802,202 402,605 {44,556) 1,160,241

N bt b Tat b

Total Fixed Assets being Deprectated « Net $1.606202 § 208318 % 4,321) % 1,800,260

Depreciation expense for the year ended December 31, 2016 was $402,595,
COMMITMENTS AND CONTINGENGIES

The Corporation buys commerclal insurance for cettaln insurable risks such as general
flability, directors and officers, property damage and workers' compensation. The
Corporatlons risl In each of these insured risk categories is limited to deductible atnounts
for each categary, both individually and in aggregate.

RELATED PARTY AND VARIABLE INTEREST ENTITY TRANSACTIONS

The shareholders of the Corporation are also the shareholding members of the DMC
Property Management, LLC, (the LLC), a Limited Liabliity Corporation, and C & A
Contractors, Inc, (S, Corp.) and Tyler Street Investment, LLC. The Corporation has a
properly lease agreement with tha DMC Praperty Management, LLC, under which, the fotal
lease payments during the year were $42,500.

Congolidation Rules: The Corporation is required to consolidate certain “varlable interest
entities” under aceounting principles generally aceepted in the United States of America.
The LLC as well as the S, Corp has been Identifled as a variable interest entity that is
required to be consolidated with the Corporation under these rules. Howaver, the financlal

[ERENSE SR DE VORI

e s ey

* Corporafion”. All material inter-company ransactions have been efiminated In combination.

statements do not consolidate these variable interest entities as required by accotnfing
principles generally accepted In the United States of America, The effects of this departure
from GAAP have nhot been determined. ]

However, these financial statements include the accounts of DMC Consultants, inc, d/bfa
PMC Construction, Inc. and Tvler Street Investment, LLG, collectively referred as “The

10

1o et — s

RS SV RDTED DI U S




DMC CONSULTANTS, INC.
d/b/a DMIC CONSTRUCTION, INC.

SO s e T A A A AN

o S e SRt

December 31, 2016
7) COST AND ESTIMATED EARNINGS ON UNCOMPLETED CONTRACTS

CONTRACTS IN PROCESS

These amounts are Included in the accompanying balance sheet under the following
captions:

A summary of contracts In process is as follows:

Accumulated Coston Contracts $1,237,721
Estimated Gross Profit Recognized 191,132
1,428,853

Less; Related Accumulated Billing ~ . 962,468
$ 466,385

Cost and Estimated Earnings in Excess of

Billings on Uncompleted Contracts $ 466,385

Billings in Excess of Cost and Estimated Earnings

on Uncompleted Contracts “
3 466,385

8)  NOTES PAYABLE

Notes Payable of the Corporation consist of the following: 2016
Installment agreement, dated May 27, 2014, repayable in 48 $ 43,179

payments of $2,637.66, at a rale of 4.5% per year, secured by
equipment,- The last installiment is due on May 27, 2018.

Installment agreement, dated May 27, 2014, repayable in 48 35,327
payments of $2,167.97, at a rate of 4.6% per year, secured by
vehicte. The last installment is due on May 27, 2018,

Installment agreement, daled May 27, 2014, repayable In 48 21,754

“payments of $1,328.90, af a rate of 4.5% per year, secured by
equipment. The last Installment {s dus on May 27, 2018.

Installment agresment, dated May 27, 2014, repayable in 48 5,888
__payments of $359.66, at a rate of 4.56% per year, secured by
veljic(e. The last instaliment is due on May 27, 2018.

JE T N T R Vi i ey ——— T v
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DMC CONSULTANTS, INC.
dibla DMC CONSTRUGTION, ING.

NotestoFmanczaI Staf.ements (Contmued)
Decernber 31, 2016

8)  NOTES PAYABLE — (Continued)

Installment agreement, dated June 8, 2014, repayable in 48 $ 31,367
paymernts of $1,845.18, at a rate of 7,46% per year, secured by
vehicle. The last instaliment is due on Juhe 8, 2018.

Instaliment agreement, dated August 9 2014, repayable in 48 19,106
payments of $996,69, at a rate of 4.6% per vear, secured by
vohicle. The last instaliment s due on August 9, 2018.

Installment agreement, dated August 21 2014, repayable in 48 27,811
payments of $1,450.81, at a rate of 4.5% per year, secured by
vehicle. The last Instaliment s due on August 21, 2018,

Instaliment agreement dated Oclober 23 2014, repayable in 48 25,001

Installment agresment, dated June 2 2014, repayable in 48 15,241
payments of $880.58, at a rate of 4.5% per year, secured by
vehicle. The last Installment is due on June 2, 2018,

Installment agreement, dated Jume 4, 2014, repayable in 47 43,721
payments of $2,817.30, at a rate of 5.10% per year, secured by
equipment. The last installment is due on May 4, 2018,

Installment agreement, daled August 8, 2014, repayable in 48 9,559
payments of $822.21, at a rate of 4.5% per year, secured by
equipment. The last Installment Is due on July 18, 2018.

Instaliment agreement, dated December 19, 2014, repayable In 105,090
48 payments of $4,586,92, at a rate of 4.5% per year, secured by
equipment. The last installment Is due on December 19, 2018.

Installment agreement, dated July 24, 2015, repayable in 47 39,097
payments of $1,425.00, at a rate of 3,040% per year, secured by
equipment, The last Installment is due on June 24, 2019,

Installment agreement, dated July 24, 2016, repayable in 47 20,064
payments of $730.00, at a rate of 3.040% per year, secured by
equipment. The last installment is due on June 24, 2016.

Instaliment agreement, dated May 6, 2015, repayable in 24 994
payments of $198,75, at a rate of 0% per year, secured by
equipment. The last installment is due on May 5, 2017.

Installment agreement, dated September 30, 2015, repayable i 33,464

48 payments of $1,113.13, &t a rate of 4,45% per year, secured
by equipment. The last Instaliment Is due on August 30, 2019.

Installment agreement, dated Qctober 2, 2015, repayable in 47 26,736
. payments_of $900.00, al a rats of 4.45% per year, secured by,
equtpment The last installment is due on September 2 2019.
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DIMIC CONSULTANTS, INC.
d/b/a DVIC CONSTRUCTION, INGC.
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December 31, 2016

505y

8) NOTES PAYABLE (CONTINUED)

Installment agreement, dated May 18, 2016, repayable in 36 $ bBB8O75
payments of $2,143,01, al a rate of 4,30% per year, secured by
equipment. The [ast instaliment is due on May 18, 2019.

Installment agreement, dated May 18, 2016, repayable in 36 158,561
payments of $5,761.69, at a rafe of 4.30% per year, secured by
equipment, The last instaliment is due on May 18, 2019.

insfaliment agreement, dated June 28, 20186, repayable in 38 44,109
payments of $1,436.11, at a rate of 4.30% per year, secured by
equipment. The last instaliment is dus on June 28, 2019,

installment agreement, dated June 16, 2018, repayable In 36 35,659
payments of $1,259.04, at a rate of 1.90% per vear, secured by
automobile. The last installment is due on May 16, 2019,

. Instaliment agreement, dated October 12, 2015, repayable in 12 6,385
payments of $650.85, at a rate of 4.20% per year, secured by
equipment. The last installiment is due on November 15, 2016.

Total 811,088
Less: Current Portion 409,751
Notes Payable-Net of Current Portion $ 402237

Principal Maturifies for Long Term Debt are as follows:

Year Amount
2017 409,751
2018 319,698
2019 82,639

Total $ 811,088

9) LINE OF CREDIT

September 15, 2017, This line of credit is secured by personal guarantee and all
personal properly, except certain exceptions as listed in the related agreement, of the
owners. At December 31, 2016, there was no oufstanding balance on the line of credit.
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DMC CONSULTANTS, INC.
dib/a BMC CONSTRUCTION, INC,

N

otesct al
December 31, 20186

10)  SURETY BONDS

The Corporations, as a condition for entering info certain construction confracts, has
outstanding surety bonds, The bonds are collateralized by contracts recelvable and are
personally guaranteed by the sharsholders, The Corporation has bonding capacify of
approximately $10 million as of December 31, 20186,

11)  SUBSEQUENT EVENTS
The Corporation has evaluated afl subsenuent events through April 14, 2017, the date the

financtal sfatements were avallable to be issued. No significant subsequent event was
noted that required adjustment or disclosure in the financial statements.
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SUPPLEMENTAL SCHEDULES
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DMC CONSULTANTS, INC.

Description

d/bla DMG GONSTRUCTION INC.

_ Office Expenses
Postage’

Automobite Expenses
Administrative Expenses
Dues & Subscriptions
Insurance

Legal & Professionat

Marketing and Advertisement Expenses

Miscellaneous

Payroll

Rent

Repair and Malntenance
Security Charges

Taxes

Telephone and Website
Training

Travel

Utilittes

Schedu!el Se[lmgeneralandAd mm;stratlve Expenses
Year Ended Decernber 31, 2016

" Amount

$

42 857
1,467
4,235

206,489

43,284

14,706

17,337

19,635

745
457,116
52,560
24,780
20,208
158,120
12,334
4,120
22,288
20,280

;)

1,212,561

S W T O U P T
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See Independent accountant's review report
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HVIC CONSULTANTS, INC,
d/b/a DNVIC COMSTRUCTIORN, INC,

Schedule Il - Construction Contracts in Progress

Year Entded December 31, 2016

Tamn e
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Cosis
Plus Billlng in
. Esttmated  Exoess of
Gost Eslimated Gross ' T "Dondract Earmigs - costand T T
Total Estimated Estimeted  Incurmed to Gosttn Prafit Revenus InExorss  Estimatad
Jab Contract Cast Frofit date Complsts , _Realzed Eamed Billed of Bllings _ Earnings
Cliy of Dzatbom-920 3 29230 § 23200 $ 600§ 20 ¢ 22480 § 187 § Q07 § - 5 807 3 -
Cliy of Delrolt - RSEED 807 343 27,500 8,822 403 26,307 150 753 763 -
CltyofDefoit- BSEED 433 24,738 17,400 4338 1,863 18437 484 2327 2327 -
Cily ol Delroit- BSEED 934 14336 11,400 2,838 3,808 7791 930 4,539 4,538
City of Defroit - PDD-865 14,988 10,200 4,788 1,601 8,609 704 2,485 2485 -
City ol Delroll - PDD-56% 68,150 40,250 27903 D214 28 27,878 68,092 25,445 42,641 -
" Glty of Devolt* POD-930 49,000 32,000 " 8,000 1,757 30243 438 2,196 - 2,198 -
City of Garden City-031 £0000 40,000 16,000 232 39,768 68 280 - 280 -
Dotrolt Lend Bank-828 545,840 £37,388 8480 $37,388 8,460 645,848 528,062 47,784
Detroil Lard Bank-900 766,318 821000 145318 550,607 61393 130852 600,659 408981 281,598 -
DeloifLand Bank-91a 117,020 63,500 23,520 3,411 00,389 783 3,004 . 3,604 .
PDAD Jobs
878,879,880,806,917,920.822,923,92,
926,027 266,098 208,125 47,973 86,928 121,197 20,037 106,065 - 108,969 4
Tolal $ 1,058081 $ 1601961 § 796000 $123774 0§ 424240 3194132 § 1428853 '§ PE2468  §468085 & -
See Indapendent accountant’s review report
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DMIC CONSULTANTS,-ING:
d/b/a DMC CONSTRUCTION, INC.

FINANCIAL STATEMENTS

DECEMBER 31, 2017
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DMC CONSULTANTS, INC.
dib/a DMC CONSTRUCTION, INC.
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Alan C. Young & Associates, P.C.

CERTIFIED FUBLIC ACCOUNTANTS AND CONSULTANTS

7310 Woodward Ave, Suite 740 (313) 873-7500 (Tel.)

Detroit, MI 48202 (313) 873-7502 (Fax)
www.alancyonng.com

INDEPENDENT ACCOUNTANT’S REVIEW REPORT

To tha Shareholders of

PMC Consultants, inc.

d/bia DMC Construction, Inc,
Detroit, Michigan

We have reviewed the accompanying financial staterments of DMC Consultants, Inc. d/b/a DMC
Construction, Inc. (& Michlgan S Corparation) (the Corporation), which comprige the balance
sheet as of Desember 31, 2017, and the related statements of income and retained sarnings and

cash flows for the year then ended; and therelated notestothefinariciatl statements. A review”

includes primarily applyling analytical procedures fo management's financial data and making
inquiries of Corporation management. A review Is substantially less in scope than an audk, the
objective of which is the expressiorn of an opinlon regarding the financial statements as a whole.
Accordingly, we do not express such an opinion,

Management's Responsibility for the Financial Statements

Management Is responsible for the preparation and fair preseriation of these financlal statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of Intarnal control relevant fo the
preparation and fair presentation of the financlal statements that are free from material
misstatement whether due to fraud or error.

Accountant's Responsibility

Qur responsibllity is to condust the review engagement in accordance with Statements on
Standards for Accounting and Review Services promulgated by the Accounting and Raview
Services Committee of the AICPA, Those standards require us to perform procedures to obtaln
limited assurance as a basls for reporting whether we are aware of any materlal modifications
that should be made to the financial statements for them to be In accordance with accounting
principles generally accepted in the United States of America. We believe that the results of our
procedures provide a reasonable basis for our report. :

Accountant’s Conciusion

Based on our review, except for thé I§sU8 mentionad Tn the KRGWr Departuré from Accounting
Principles Generally Accepted In United States of America paragraph, we are not aware of any
material modifications that should be made to the accompanying financial statements in order for
them to be In accordance with accounting principles generally accepted in the United States of
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DMC Consultants, Inc.
d/b/a DMC Construction, Inc.
Independent Accountant's Review Report

Known Departure from Accounting Principles Generally Accepted in the United States of
America ' :

As disclosed In Note 8 to the financial stalements, accounting principles generally accepted in the
United States of Amerlca require the primary beneficlary of a variable interest entity to consolidate
the varlable interest entity in its financial statemants. Management has informed us that the
Corporatlon's financlal statements do not include the accounts of DMC Preperty Management,
LLC and C & A Contractors, Inc, that the Corporation has determined are variable interest entities
and In which the Corporation holds a variable interest and is the primary beneficlary, The sffects
of this departure from accounting principles generally accepted In the United States of America
on the flnancial position, results of operations, and cash flows have not been determined,

Supplementary Information

The supplementary information Included In Schedules |, 1f, and [it is presented for purposes of
additional analysis and is not a required part of the basic financlal statements. Such Information
is the responsibility of the management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The supplementary
information has been subjected to the review procedures applled in our review of the basic
financial statements, We are not aware of any material modification that should be made to the
supplementary information.  We have not audited the supplementary information and,
accordingly, do not express an opinjon on such information.

Detroit, Michigan
April 8, 2018
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DMC CONSULTANTS, INC,
d/b/a DMC CONSTRUCTIORN, INC.
B R O e e T 3 s e R e Ml P e e ST Ba h
Dacember 31, 2017
ASSETS
CURRENT ASSETS ‘
Cash and Cash Equivalents (Note 3) $ 30,578 i
Accounts Recelvable - Trade, Net 2,579,854
Other Assets 4,168 ¢
Costs and Estlmated Earnings in Excess of i
Billings on Uncompleted Contracts (Note 7) 203,172 5
Total Current Assets , 2,807,772
PROPERTY AND EQUIPMENT (Note 4)
Furniture and Fixtures 52,633 ;
Computer and Software 88,025
Machinery & Equipment 2,034,044
Automobiles 241,895
Building improvements 673,486
3,090,083
lL.ess: Accumulated Depreciation ' 1,624,494
Total Property & Equipment 1,465,589
Total Assets $ 4,373,381
< m . ... See accompanying notes and independent accountant’s review report.
3




DVIC CONSULTANTS, INC.
d/b/a DVMIC GONSTRUGTION, ING.

CURRENT LIABILITIES

Accounts Payable
Accrued Expenses and Other Payables
Notes Payable ~ Current Portion (Note 8)
Line of Gredit (Note 9)
Biliings in Excess of Cost and Estimated Earnings on
Ungompleted Contracts
Total Current Liabilities

LONG TERM DEBT

Notes Payable Net of Current Portion{Note 8) -~

Total Long-Term Debt
Total Liabilities

STOCKHOLDERS' EQUITY
Common Stock, 100,000 Shares Autharized,
$1 Par Value, 68,000 Shares Issued and Quistanding
Additional Pald In Capital
Retalned Earnings
Total StackHolders' Equity

Total Liabilities and Stockholder's Equity

0

December 31, 2017

$ 1,003,322
39,375
319,588
980,000

23,857

2,456,152

82,639
82,639

2,538,791

68,000
142,000
1,624,670
1,834,670

$ 4,373,361

Atk by ey s b o1 v et
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. See accompanying notes and Independent accountant's review report.




DMC CONSULTANTS, INC.,
d/b/a DIMIC CONSTRUCTION, INC.

AR 5 A N S B

Statement of Income and Retained Earnings
Year Ended December 31, 2017

CONTRACT REVENUE

Construction Revenue $ 7,552,757
Total Revenue 7,562,757
COST OF REVENUE
Related Job Cost 5,815,741
Gross Profit 1,737,016
SELLING, GENERAL AND ADMINISTRATIVE EXPENSE 1,278.721
Inncome from Operation 458,295

OTHER (INCOME) AND EXPENSES

Interest Expenses 33,974
Depreciation 464,253
Other Income A ' (4,469)
Total of Other (income) and Expenses 493,758
Net Income ‘ ' (35,4683)
Relained Eamings - Beginnifig of Year 1,660,033
Retained Earnings - End of Year $ 1,624,570

See accompanying notes and independent accountant's review report.
5
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Statement of Cash Flows
Year Ended December 31, 2017

CASH FLOWS FROM OPERATING AGTIVITIES

Net income $  (35463)
Adjustments to Reconclle Net Income
to Net Cash Used In Operating Actlvities
Depreciation 464,253
Change in Accounts Receivable (1,610,239)
Change in Other Assels 26,321
Change In Costs and Estimated Earnings in Excess of
Billings on Uncormpleted Gonfracts 173,213
Change in Billings In Excess of Costs and Estimated
Earnings on Uncompleted Contracts 23,857
Change in Accounts Payable 304,449
Change in Accounts Payable-Related Party (8,500)
Change In Accrued Expenses and Other Payable 17,992
Net Cash Used in Operating Activities (554,117)
CASH FLLOWS FROM INVESTING ACTIVITIES
Purchase of Fixed Assets (29,582)
Net Cash Used in Investing Activities (28,582)
CASH FLOW FROM FINANCING ACTIVITIES
Repayment of Notes Payable {409,751)
Proceeds from Line of Credit 980,000
Net Cash Provided by Financing Activities 570,249
Net Ghange in Cash and Cash Equivalents (13,450)
Cash and Cash Equivalents at Beginnlng of the Year 44,028
Cash and Cash Equivalents at End of the Year $ 30,578 .
SUPPLENENT DISCLOSURE
Interest Paid $ 33,974

-See acrompanying notes and independent accountant's review report.
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DMC CONSULTANTS, INC.
d/bla DMC CONSTRUCTI@N, ING.

“Notes to Financial Statements
December 31, 2017

ORGANIZATION

DMC Consultants, Inc. d/b/a DMC Construction, Inc. (the Corporation) was Incorporated on
November 10, 2005 under thé Business Corpotation Act of Michigan to provide
managemant, engineering and technival consulting services; design, construction, operating,
maintenance services, management and {T consulting services.

SIGNIFICANT ACCQUNTING POLICIES

it Is the Corporation’s policy to apply generally accepted accounting principles in presenting
its financial statements. [n this connection, the more significant policies of the Corporation
are described below:

Revenue and Cost Recognition

Revenue from flxed-price construction contracts are recognized on the percenlage of
completion method measured by the percentage of cost Incurred to date to estimated total
cost for each contract. This method is used because management considers fotal costs o

be the best available measure of progress on these contracts. Because of inherent

uncertaintles in estimating costs, It Is at least reasonably possible that the estimates used will
changs within the near term.

Contract costs Include all direct material, subcontractors and labor costs and all other indirect

. costs related to contract performance. General and administrative costs are charged to

éxpenses as fricurred.  Pravislons for estimated losses on Uneompléted cdritracts are made
in the perlod in which such losses are determined. Changes in Job performance, [ob
conditions and estimated profitability, including those arising from settlements, may resulf in
revisions to costs and income and are recognized In the perod in which the revisions are
determined.

The asset, "Costs and estimated eamings in excess of billings on uncompleted contracts,”
reprasents revenues recognized in excess of amounta hilled. The tiability, “Billings in excess
of costs and estimated earnings on uncompleted contracts,” represents bilings in excess of
revenues recognized.

Propetty and Equipment

Propetty and equipment is stated at cost. The costs of additions and belterments are

capitalized and expenditures for repairs and maintenance are expensed in the period

i b o a2 i 3 1 s A A AN Y b, 4 5 - - a SR g 2 - P

~iiRrted - When items of property and eqUipment are”suld St stired; the related costs and

accumulated depreclation are removed from the accounts and any gain or loss is Included in
fncome.




DMC CONSULTANTS, INC.
d/b/a DMC CONSTRUCTION, NG,

x ta thi Statemts (Contmue
December 31, 2017

2) SIGNIFICANT ACCOUNTING POLICIES (Gontinued)

Property and Eguipment (Continued)

Depreciation and amortization of property and equipment is provided utilizing the siralght
line method over the estimated useful lives of the respective assets as follows:

Building and Bullding Improvernents 31,5 years
Furniture and Fixtures B-7 years
Machinery and Equipment 5 years
Computer and Software 3 years

Leasehold improvemants are amortized over the shorter of the remaining term of the lease
or the useful life of the Improvement utilizing the stralghtine method.

Income Taxes

The Corporation, with the consent of its stockholders, has elected to be taxed under the
Internal Revenue Code as an S Corporation. - In fleu of corporate Income faxes, the
stockholders of an 8 Corporation are taxed on their proportionate share of the Corporation's
taxable income. Therefore, no provision ar (iability for federal income taxes has been
included in these financial staterments.

Accounting for uncentainty In income tax lterms

The Corporation has analyzed tax positions taken for filing with the Internal Revenue Service
and state jurisdiction where It operates. The Corperation believes that income tax filing
posftions will be sustained upon examination and does not anticlpate any adjustments that
would result in material adverse effect on the financial condition, result of operations or cash
flows. Accordingly, the Corporation has not recorded any reserves or related accruals for
interest and penaltles for uncerfaln income fax positions at December 31, 2¢17. The
Corpotation is subject to routine audits by taxing jurisdiction; however, there are gurrently
no audits for any tax periods in progress.

Use of Estimates

The process of preparing financlal statements in conformity with generally accepted
accounting principles requires the use of estimates and assumptions regarding certain types
of assets, liabilitles, revenues and expenses. Such estimates refate primarily fo unsetiled

transactions—and events—as of the dateof the~finatitialstaterments,—Accordingly, o=
settlement, actual rasults may differ from estimated amounts,

Material estimates that are particularly susceptible to significant change in the near term are
percentage of completion estimates on all contracts, and provisions for losses on accounts

receivable,




DMIC CONSULTANTS, INC.
d/b/a DMC CONSTRUCTION, ING.
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otes to Financial Statements (Continued)
Decgember 34, 2017

SIGNIFICANT ACCOUNTING POLICIES (Gontinued)

Cash Equivalents

For financlal statement purposes, the Corporation considers all highly liquid Instruments with
a maturlty of three months or less to be cash equivalents,

Compensated Absences

Employees of the Corporation ars entitled to paid vacation, paid slck days and personal days
off, depending on the job classification, length of service and other factors. No liabllity has
been recorded in the accompanying financial statements as it Is the Corporation’s policy to
recognize the costs of compensated absences when actually pald to the employess. Upon
fermination, employees are not compensated for any unused fime.

Accounts Receivable and Allowance for Doubtiul Accounts

Accounts recelvable are stated at the amount managesment expects to collect from
outstanding balances. f needed, management provides for probable uncollectible amounts
through a charge to sarnings and a credit to an allowance based on ifs assessment of the
current status of individual accounts. Balances that are still oufstanding after management
has used reasonable collection efforts are written off through a charge to the valuation
allowance and a credit to accounts receivable. There was no allowance for doubtful accounts
for the year ended December 31, 2017.

CONCENTRATION OF CREDIT RISK

Finandial instruments that patentially subject the Corporation to concentrations of credit risk
consist principally of contracts receivable,

Nei sales for the year ended December 31, 2017 include sales to ona major customer, which
accounted for 10% or more of the fotal net sales of the Corporation, as follows:

Percent of Recelvable at
Customer Sales December 31, 2017
Detroit Land Bank 72.00% % 1,860,701
72.00% 5 1,860,701

et b A g s et 4

Total bark deposits as of December 31, 2017 are $428,580, of which $166,005 were
uninsured under the Federal Deposit Insurance Corporation (FDIC).
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DMC CONSULTANTS, INC,
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5)

6)

/b/a DMC CONSTRUGTION,

ING.
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Notes ta Financlal Statements nti)
December 31, 2017

PROPERTY AND EQUIPMENT

Property and equiprment consist of the followlng: -

Balance at Balance at

Description 12/3112016 Additions 1213112017
Furniture and Fixtures $ 48380 $ 4244 B 52633
Machinery & Equipment 2,016,067 17,977 2,034,044
Computer & Software 80,664 7,361 88,025
Automobiles 241,865 - 241,895
Bilding improvement 673,486 - 673,488
Total Cost of Fixed Assets belng Depreciated 3,060,501 29,582 3,090,083
Accumulsated Depreclation ) 1,160,241 464,253 1,624,494

Total Fixed Assets being Depreciated - Net  $ 1,900,260 $ (434,671) $ 1465580

Depreciation expense for the year ended Decambar 31, 2017 was $464,253.
COMMITMENTS AND CONTINGENCIES

The Comoration buys commetrdial insurance for certain insurable risks such as general
liahility, directors and officers, property damage and workers' compensation, The
Corporation’s risk in sach of these insured risk categories is limited to deductible amounts
for each category, both individually and in aggregate,

RELATED PARTY AND VARIABLE INTEREST ENTITY TRANSACTIONS

The shareholders of the Corporation are also the shareholding members of the DMG
Properly Management, LLC, (the LLC), a Limited Liability Corpaoration, and C & A
Contractors, Inc. (8. Corp.) and Tyler Street Investment, LL.C. The Carporation has a property
lease agreement with the DMC Property Management, LLC, under which, the total lease
payments during the year were $51,000.

Consolidation Rules: The Corporation s required to consofidate certain “varlable Interest
entities” under accounting principles generally acoepted in the United States of Amerlea. The
LLC as well as the S, Cofp has been identified as a variable interest entity that is required to
be consolldated with the Corporation under these rules, However, the financial statements

do not consolidate these variable Tnterest entities as required by accounting principles
generally accepted in the United States of Ametica. The effects of this departure from GAAP
have not been determined.

. However, these financial statemenis include the accounts of DMC Cansultants, Inc..ablia e ...

DMC Construction, Inc. and Tyler Street investment, LLC, collectively referred as "The
Corporation”, All material inter-company transactions have been eliminated in combination,

10
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DMC CONSULTANTS, INC.
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7)

8)

" Notes to Financial Statements (Continued)
December 31, 2017

CONTRACTS IN PROCESS

A summary of contracts in process is as follows:

Accumulated Cost on Contracts $ 2,913,282
Estimated Gross Profit Recognized 876,320

3,888,602
Less: Related Accumulated Bllling (3,619,287)

$ 269,315

These amounts are included in the accompanying balance shest under the
following captions:

Cost and Estimated Earnings in Excess of

Billings on Uncompleted Contracts $ 293172

Billings In Excess of Gost and Estimated Earnings

on Uncompleted Contracts (23.857)
$ 260,315

NOTES PAYABLE

Notes Payable of the Corporation consist of the foflowing:
installment- agreement, dated May 27, 2014, repayable In 48 $ 12,850

payments of $2,637.66, at a rate of 4.5% per year, secured by
equipment. The last instailment is due on May 27, 2018,

ingtallment agreement, dated May 27, 2014, repayable in 48 10,513
payments of $2,157.97, at a rate of 4.5% per year, secured by
vehicle, The lastinstaliment is due on May 27, 2018,

Instaflment agreement, dated May 27, 2014, repayable in 48 8,474
payments of $1,328.90, at a rate of 4.5% per year, secured by
equipment. The lastinstaiirment is dus on May 27, 2018.

nstallment agreement, dated May 27, 2014, repayable in 48 1,752
payments of $359.66, at a rate of 4,5% per year, secured by
vehicle. The last Installment is due on May 27, 2018,

instaliment-agresment—dated—June -6;-2014:-Tepayable -in ~48 ———wori8;672
payments of $1,845.18, at a rate of 7.45% per year, securad by
vehicle. The last instaliment is due on June 6, 2018,

11
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Continued

December 31, 2017

NOTES PAYABLE (Continued)

hstallment agresment, dated August 8 2014, repayable in 48
payments of $996.69, at a rate of 4.5% per year, secured by
vehicle. The last installment is due on August 9, 2018,

Installment agreement, dated August 21 2014, repayable in 48
payments of $1,460.81, at a rate of 4.5% per year, secured by
vehicle. The fast installment is due on August 21, 2018,

Instaliment agreement, dated October 23 2014, repayable in 48
payments of $1,420.37, at a rate of 4.5% per vear, secured by
vehicle. The last installment s due on Qctober 23, 2018,

Installment agreement, dated June 2 2014, repayable in 48
payments of $880.88, at a rate of 4.6% per year, secured by
vehlcle. The last instaliment is due on June 2, 2018.

installment agreement, dated June 4, 2014, repayable in 47
payments of $2,817.30, at a rate of 5.10% per year, secured by
equipment. The last installment Is due on May 4, 2018.

Instaliment agreement, dated August 8, 2014, repayable in 48
payments of $522.21, at a rate of 4.5% per year, secured by
equipment. The last instaliment Is due ont July 18, 2018.

Instaliment ‘agreement, dated Decamber 19, 2014, repayable in
48 payments of $4,586.92, at a rate of 4.5% par year, secured by
equipment, The last instaliment Is due on December 19, 2018.

Installment agreement, dated July 24, 2015, repayable In 47
payments of $1,425.00, at = rate of 3.040% per year, secured by
equipment. The last Installment is due on June 24, 2019,

Installinent agreement, dated July 24, 2015, repayable in 47
payments of $730.00, at a rate of 3.040% per year, secured by
equipment, The last instaliment is dues on June 24, 2019,

Installment agreement, dated Ssptember 30, 2015, repayable in
48 payments of $1,113.13, at a rate of 4,.45% per year, secured
by equipment. The last Instaliment is due on August 30, 2019.

$

7,774

11,315

13,897

5,164

11,304

3,601

63,725

22,062

11,799

21,350

Installment agreement, dated Oclober 2, 2015, repayable in 47
payments of $800.00, at a rate of 4.45% per year, secured by
equipment. The last Installment is due on September 2, 2018.

16,927

12
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DMC CONSULTANTS, INGC.
d/bla DMIC CONSTRUCTION, ING.

8)

9)

)
Decembier 31, 2017
NOTES PAYABLE (Continued) ‘

Instaliment agreement, dated May 18, 2016, repayable in 36 $ 35332
payments of $2,143.01, at a rate of 4.30% per year, secured by
equipment, The last instaliment is due on May 18, 2019.

Instaiment agreement, dated May 18, 2016, repayable in 36 94,986
payments of $5,761.69, at a rate of 4,.30% per year, secured by
equipment. The last instaliment is due on May 18, 2019,

Installment agreement, dated June 28, 2016, repayable in 36 28,448
payments of $1,436.11, at a rate of 4,30% per year, secured by
equipment. The last instaltiment is due on June 28, 2018,

Installment agreement, dated June 16, 2016, repayable in 36 21,102
payments of $1,259.04, at a rate of 1.90% per vear, secured by
automobile, The last Installment Is due on May 18, 2019,

Total 402,237

Less: Current Portion 319,608

Notes Payable - Net of Current Portion $ 82639
Principal Maturities for Long Term Debt are as follows:

Year Amount

2018 319,598

2019 82,639

Total $ 402,237

LINE OF CREDIT

The Corporation has a $1,500,000 line of credit with Leval One Bank that matures on
demand. This line of credit is secured by personal guarantee and all personatl property,
except certain exceptions as listed in the related agreement, of the owners. At December
31, 2017, the oufstanding balance an the line of ctedit was $980,000. As of the report

dateTHrotistanding balance of the lins of tredit was$200;000:

13
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Notes to Financial Statements (Confinuec)
December 31, 2017

. SURETY BONDS

The Corporations, as a condition for entering Into certzin construction contracts, have
outstanding surety bonds. The bonds are collateralized by contracts receivable and are
personally guaranteed by the shareholders, The Corporation has bonding capacity of
approximately $10 million as of December 31, 2017,

SUBSEQUENT EVENTS
The Corporation has evaluated all subsequent events through Aprit 6, 2018, the date the

financial statements were available to be issued. No significant subsequent event was noted
that required adjustment or disclosure in the financial statements.

14
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DMC CONSULTANTS, INC.

d/b/a DMIC CONSTRUGCTION, INC.

Description

Schedule I -

Automobile Expenses
Administrative Expenses
Bank Charges
Insurance

Legal & Professional
Markefing and Advertisement Expenses
Miscellansous

Office Expenses

Payroll

Rent

Repair and Maintenance
Securlity Charges

Taxes

Telephone and Website
Training

Travel

Utllities

I

T S

i, General and Adminlstr

Expenses

Year Ended December 31, 2017

Amount

24,410
2,070
4,468

304,326

76,460
17,003
4,402
17,689
462,870
51,000
54,897
20,430
170,094
14,659
203
33,136
19,505

_$

1,278,721

Sea Independent accountant’s review report
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DMC CONSULTANTS, INC.

d/b/a DMC GONSTRUGCTION, INC.

Schedule Il » Construction Contracts In Prograss
Year Ended December 31, 2017

CastPlus  Blilingsin

Estlmated Exgovos of

Costs Estimated Gross Contract Earhingsin  Oootand

Total Estimated  Estimated ievrted Gost to Prafit Revenng Extoss of  Estimated

Job Contrags Casl Profit to datp Comwplete  Realtred EBarnsd Billad Billinge Eatnings

Ciy of Dearborn- 1024-Outer Or $ 28325 5 20,080 § G285 § 164 $ 20800 § ECIE 181 3 6700 § © 5 (8,509)
Clty of Daarvorn - §64 Bingham 27810 22,088 §,622 18,238 850 4,580 22,798 13,350 443 -
City of Wyandotte-1007-Bistiop Park 62,926 51,000 14,326 8,784 42,230 1,3¢8 10,710 - 40,710 “
Dat Rewa - 1018- Gosth'Holoomb 35,400 18,600 18900 14530 1,081 16,854 31,162 30,4c0 703 .
Det Revig « 1020- Reno 44,30 48,860 265850 16,602 1,808 28,324 40,018 30,360 866 -
Det Revia » 1023+ E Waiten 52,105 24,440 27,658 9,521 15,128 10,540 19,885 - 19,865 .
Datrott-HRD-1034.2017 48,076 25569 22,408 18,180 7,518 18,843 33,983 43,075 - {8,082)
Dat Rovia + 1036. Oarbondale 15,800 7,000 8,800 1,037 5,003 1,904 2341 - 2,341 -
Dot Ravia~ 1038. Stopepr/Monica 64,150 61,300 12,860 14,289 2,03 3,674 17,843 22,500 - (4,487)
Dat Revia - 1039- Mckinsiry/Praotor 35,800 20,717 14,683 4,842 18,878 3,408 0,260 - 8,260 R
Dat Revia - 1043- Chioago 13,500 8,500 6,000 2,762 5,708 1,842 4,454 - 4,494 -
Det Rea - 1045 Monica 16,000 5,500 10,600 2,334 3,168 4,486 §,790 - 8,760 -
Det Rava - 1046- Thormton 47875 2AT04 29,874 11,004 13,703 10,005 24,007 - 21087 -
Detolt Land Bank- Dema 946 286,018 405,000 a1,618 604,056 044 /1,481 488,647 833,854 24,893 -
Detroit Land Bark - Damio 947 394,566 5,700 78,866 208,112 588 AT 482 583 378,170 7413 -
Detroit Land Bank Demo 848 556,753 431,000 124,753 430,285 744 124,688 664,704 524,775 30,019 -
Detrolt Land Rank - Detma 883 632,692 416,218 7,774 328,218 89,000 174,085 497,313 482,135 16478 -
Detroit |.and Aank « Dema #84. 763,818 484,486 273334 442,808 47,017 247,072 669,860 568,462 L] -
Dedrolt Land Bank- 1017 827,876 485,000 132,875 411,851 83,149 110,855 522,406 467,368 25,038 -
Petrolt Latti Bank - 1012 398,278 300,600 97,879 139,550 161,050 45,348 184,30 183,473 1,423 -
Clear Coms- 10332017 18,541 17,500 1,041 5,005 12,495 298 5,303 - 5302 B
Detrolt Land Bank - 1022 358,339 285,200 73,439 11,044 274,156 2,832 13,876 “ 18,378 -
PD&D Conshuction. 87%-2017 13,338 28,227 (8,888) 23,227 - (5,808) 13,339 - 13,339 B
PD&D Consliuction. 980-2017 48,760 34,000 14,760 79,330 4562 1728 42,066 45,875 - (3,809)

Defroit Revifalizalion (PD&D) Const

Jobr-827,957, 1000, 1018, 1027, 057 248.246 195,086 49.249 61,504 136,412 18,398 76,080 . 76,280 -
Fotal § 5,232,907 & 3906413  §$ 1,526,818 $ 2813,262 § DuyIo1  $ 07537 & 1,888,602 § 3,619,207  § 2834YZ  § (867)

Sea independent accounfant's review report
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Alan C. Young & Associates, P.C.

CERTIFIED PUBLIC ACCDUNTANI‘S AND CONSULTANTS

7310 Woodward Ave, Suite 740 (313) 873-7500 (Tel.)
Detroit, MI 48202 (313) 873~7502 [Fax)

weww.alancyoung.com

INDEPENDENT ACCOUNTANT'S REVIEW REPORT

To the Shareholders of

DMC Consuitants, Inc,

dibfa DMC Construction, Inc.
Detroit, Michigan

We have reviewed the accompanying financial statements of DMC Corsultants, Inc. dfb/a DMC
Construction, inc. (a Michigan 8 Corporation) (the Corporation), which comprise the balahce
sheet as of December 31, 2018, and the related statements of income and retained earnings and
cash flows for the year then ended, and the related notes to the financial stalements. A review
includes primarily applying analytical procedures to management's financial data and making
inquiries of Corporation management, A review Is substantially less In scope than an audit, the
objectiva of which is the expression of an opinion regarding the financlal statements as a whols.
Accordingly, we do not express such an opinion.

Management’s Responsibility for the Financial Statements

Management 18 responsible for the preparation and fair presentation of these financlal staterments
in accordance with accounting principles generally accepted in the United States of Amerlca; this
ncludes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of the financial statements that are free from materlal
misstatement whether duse to fraud or errar.

Accountant’'s Responsibility

Our responsibllity is to conduct the review engagement in accordance with Statements en
Standards for Accounting and Review Services promuigated by the Accounting and Review
Services Committee of the AICPA. Those standards require us to perform procedures to abtain
limited assurance as a basis for reporting whether we are aware of any matsrial modifications
that should be made fo the financial statements for them ta be In accordance with accounting
principles generally acoepted in the United States of America, We believe that the results of our
procedures provide a reasonable basis for our report.

Accountant’s Conclusion

Bagsd on our review, We are not aware of any materia modiicauons that shotld beé made to the
accompanying financial statements In order for them fo be in accordance with accounting
principles generally accepted in the United States of America.




DMC Consultants, [nc.
d/bfa DMC Construction, Inc.
Independent Accountant's Review Report

Supplementary Information

The suppletentary information included in Schedules (, |, and 11l is presented for purposes of
addifional analysis and Is not a raquired part of the basic firancial statements. Such information
Is the responsibility of the management and was derived from and refates diractly to the underlying
accounting and other records used to prepare the financial statements. The supplementary
information has bean subjected to the review procedures applied in our review of the basic
financlal statements. We are not aware of any material modification that should be made to the
supplementary information, We have not audited the supplementary Information and,
accordingly, do not express an opinlon on such information.

P . ooy

Detroit, Michiéan
May 3, 2019




DVIC CONSULTANTS, INC.
d/b/a DMC CONSTRUCTION, INC

ASSETS
CURRENT ASSETS

Cash and Cash Equivalents
Accounts Receivable - Trade, Net
Security Deposits
Loans and Advances
Loans and Advances-Related Party
Costs and Estimated Eamnings in Excess of
Billings on Uncompleted Contracts
Total Current Assets

PROPERTY AND EQUIPMENT

Furniture and Fixtures
Computer and Software
Machinery & Equipment
Automobiles

Building Improvements

Less: Accumulated Depreciation
Total Property & Equipment

Total Assets

Balance Sheet
Desember 31, 2018

Note Amount

3 $ 16,908
1,573,489

1,038

62,694

12 48,043

6 __ 1620679
: 3,324,651

55,133

91,976

2,012,840

247,495

673,486

3,080,930

4 2,044,542
1,036,388

$ 4,361,039

. ... .See accompanying notes and independent accountant’s review report.
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DVIC CONSULTANTS, INC.

d/b/fa DMIC CONSTRUCTION, INC.
R T R R B D R T R T s IR AR S L AR ST BT Ba‘ance fi\»" '
December 31, 2018 1
LIABILITIES AND STOCKHOLDERS' EQUITY
CURRENT LIABILITIES Note Amount
Accounts Payable $ 846,783
Accounts Payable - Related Farty 12 27,180
Accrued Expenses and Other Payables A1,348
Notes Payable - Current Portion 10 86,985
line of Credit 8 1,261,000
Billings in Excess of Cost and Estimated Earnings on
Uncompleted Contracts 6 62,722
Total Current Liabilitles 2,326,018
STOCKHOLDERS' EQUITY
Cemmon Stock, 100,000 Shares Authorized,
$1 Par Value, 68,000 Shares Issued and Qutstanding 68,000
Additional Paid In Capital 142,000
Retained Eamings 1,825,021
Total Stockholders' Equity 2,035,021
Total Liabilities and Stockhelder’s Equity M

. See accompanying notes and independent accountant’s review report.
4




DMC CONSULTANTS, INC.
d/b/a DVMCG GONSTRUGTION, ING.

B 38 & s AR

Statement of Incom n Retained Eamings

Year Enrded Decomber 31, 2018

CONTRALCT REVENUE Note

Amount

Construction Revenue
Total Revenue

COST OF REVENUE
Related Job Cost 11

Gross Profit
SELLING, GENERAL. AND ADMINISTRATIVE EXPENSE

Income from Operation

OTHER (INCOME) AND EXPENSES

Interest Expenses
Depreciation 4
Other income
Gain on Insurance Proceed from Damaged Assets
Total of Other (Income) and Expenses

Ngt Income

Less: Shareholders Withdrawal
Retained Earnings - Beglnning of Year

Retained Earnings - End of Year

8,309,179

8,272,168
2,037,011

1,238,815

708,196

62,008
448,008
(1,957)

{29,760)
478,209

" 319,897
(119,446)

1,624,570
$ 1,825,021

e e i — S e o

See accompanying notes and Independent accountant’s review report.
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DMC CONSULTANTS, INC.
d/b/a DMC GONSTRUGTION, ING,

Year Ended D;acember 31,2018

CASH FLOWS FROM OPERATING ACTIVITIES

Net Income ' $ 319,897
Adjustments to Reconclle Net Income
to Net Cash Provided by Operating Activities

Depreciation 448,008
Gaih on Insurance Proceed from Damaged A35ets {29,760)
Change in Accounts Receivable 1,006,365
Change (n Qther Assets (60,464)
Change In Loans and Advances-Related Party (48,943)
Change in Costs and Estimated Earnings in Excess of
Billings on Uncom pleted Contracts (1,327,507}
Change in Blllings in Excess of Costs and Estimated
Earnings oh Uncompleted Contracts 38,865
Change in Accounts Payable (248,539)
Change in Accounts Payable - Related Party 27,180
Change in Acorued Expenses and Other Payable 1,873
MNet Cash Provided by Operating Activities 129,075
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Fixed Assets (84,047)
lhsurance Proceed from Damage of Fixed Assets : : 95,000
Het Cash Provided by Investing Activities 10,953

CASH FLOWFRONM FINANCING ACTIVITIES

Repayment of Notes Payable (315,252)
Proceeds from Line of Credit 281,000
Shareholders Withdrawals ' (119,446)

Net Cash Used in Financing Activities (153,698)
Net Change In Cash and Cash Equivalents (13,670)
Cash and Cash Equivalents at Beginning of the Year 30,578
Cash and Cash Equivalents at End of the Year $ 16,908

SUPPLEMENT DISCLOSURE

interest Paid $ 62,008

See accompanying notes and independant accountant’s review report.
6
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DMIC CONSULTANTS, INC.

d/b/a DMC CONSTRUCTION, INC.

1)

2)

S PR

Noo Financia A
December 31, 2018

ORGANIZATION

DMC Consultants, Inc. d/b/a DMC Caonstruction, ina. {the Corporation) was incorperated
on Novamber 10, 2005 under the Business Cormporation Act of Michigan to provide
managemeni, engineering and technical consulting services; deslgn, construction,
operating, maintenance services, management and IT consulting services.

SIGNIFICANT ACCOUNTING POLIGIES .

It Is the Corporation’s policy to apply generally accepted accounting principles in
presenting its financlal statements, In this connection, the more significant polictes of the
Corporation are described helow;

Revenug and Cost Recodnition

Revenue from fixed-price construction contracts is recognizad on the percentage of
completion method measured by the parcentage of cost Incurred to date to estimated total
cost for each contract, This method is used because management considers tofal costs
to be the best available measure of progress on these contracts. Because of Inherent
uncertainties in estimating costs, it is at least reasonably possible that the estimates used
will change within the near term.

Contract costs include all direct material, subcontractors and labor costs and all other
indirect costs related to contract performance. General and administrative costs are

" charged to expenses as incurred.  Provisions for esfimatsd losses on uncompleted

contracts are made in the perlod v which such losses are determined. Changes in job
petformance, Job conditions and estimated profitabliity, including those atising from
settlements, may resuit in revisions to costs and income and are recognized In the period
In which the revisions are determined.

The asset, “Costs and estimated earnings in excess of billings on uncompleted contracts,”
represents revenues recognized in excess of amounts bliled. The liabllity, “Billings in
excess of costs and estimated earnings on uncompleted contracts,” represents billings in
excess of revenues recognized.

Property and Equipment

Property and equipment is stafed af cost. The costs of additions and betterments are
capitalized and expenditures for repairs and maintenance are expensed in the period

incurred-Whenitemsof preperty and equipent Wwesold orretired; therelated wosteand
accumulated depreciation are removed from the accounts and any galn or loss s included
inincome.




DMC CONSULTANTS, INC.

d/b/a DMC CONSTRUCTION, 1

NC.

2)

ot toinanclal Statements (Contlnue'~
December 31, 2018

SIGNIFICANT AGCOUNTING POLICIES (Continued)

Property and Equlpment {Continued)}

Depreciation and emoriization of property and squipment s provided utiizing the stralght-
iine method over the estimated useful lives of the respective assets as follows:

Bullding and Bullding Improvements 31.5 years
"Fumniture and Fixtures 5-7 years
Machinery and Equipment B years
Computer and Software 3 years

Leasehold improvements are amortized overthe shiorter of the remalning term of the lease
or the usefyl itfe of the limprovement utilizing the stralght-line method.

Income Taxes

The Corporatlon, with the consent of its stockholders, has elecied to be taxed under the
Internal Revenue Cade as an S Corporation. In lieu of corporate income taxes, the
stockholders of an 8 Corporation are taxed on their proportionate share of the
Corporation’s taxable income. Therefore, no provision or liability for federal Income taxes
has been included in these financlal statements,

Accounting for Uncertainty in [ncome Tax ltems

The Ceorporation has analyzed tax posftions faken for filing with the Intemal Revenue
Service and stale jurisdiction where it operates, The Corporation believes that income tax
filing positions will be sustalned upon examination and does not anticipate any
adjustments that would result in material adverse effect on the financial condition, result
of operatlons or cash flows, Accordingly, the Corporation has hot recorded any reserves
or related agcruals for Interest and. penalties for uncertain income tax positions at
December 31, 2018. The Corporation is subject fo routine audits by taxing jurisdiction;
however, there are currartly no audlts for any tax periods In progress.

Use of Estimates
The process of praparing financial statements In conformity with generally accepted

acecounting principles requires the use of estimates and assumptions regarding certaln
types of assets, liabilities, revenuss and expenses. Such estimates refate primarlly to

unsettlad transactionsand eventsasof thetateof the financlal statementsTAccdrdingly;
upon setlement, actual results may differ from estimated amounts.

Material estimates that are particularly susceptible to significant change In the near term

,are percentage of completion estimates on all contracts, and provisions for losses on

accounts receivable.




DMG CONSULTANTS, ING.

d/b/a DMC CONSTRUCTION, INC.

2)

3)

December 31, 2018

SIGNIFICANT ACCOUNTING POLICIES (Cantinued)

Cash Equivalents

For financlal statement purposes, the Carporation considers all highly liquid fnstruments
with a maturity of three months or less to be cash equivalents.

Compensated Absences

Employees of the Corporation are entitled to paid vacation, paid sick days and personal
days off, depending on the job classification, length of service and other factors, No
liability has been recorded in the accompanying financlal statements as It is the
Corporation's policy to recognize the costs of compensated absences when actually paid
to the employess, Upon termination, employses are not compensated for any unused
time,

Accounts Recalvable and Allowance for Doubtful Accounts

Accounts reteivable are stated at the amount management expects to collect from
outstanding balances. If needed, management provides for probable uncollectible
amounts through a charge to eamings and a credit to an allowance based on ifs
assessment of the current status of individual accounts. Balances that are still cutstanding
after management has used reasonable collection efforts are written off through a charge
to fhe valuation allowance and a credlt to accounts receivable. There was no allowance

for doubtful accounts for the year ended Deceribsr 31, 2018,

GONCENTRATION OF CREDIT RISK

Financial Instruments that potentially subject the Corporation to concentrations of credit
rsk consist principally of contracts racelvable.

Net sales for the year ended December 31, 2018 include sales to three major customers,
which accounted for 10% or more of the fotal net saies of the Corporation, as follows:

" Total‘bank “deposits as of ‘December-31,72018 are $349,122,of which $86,414 wetre

Percent of Receivable at
Customer Sales December 31, 2018
City of Detroit 13.00% $ 223,651
Detrolt Houslng and Revitallzation 29.00% 322,000
Detroit Land Bank 41.00% 813,553
83.00% _§$ 1,359,204

uninsured under the Federal Deposit Insurance Corporation (FDIC).




DMC CONSULTANTS, INC,

4)

8)

=

d/b/a DMC CONSTRUCTION, INC.

e

‘ a aents (Continue )
December 31, 2018

PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

Balapce at Balance at

Description 12/3412017 Additions Risposal 12/34/2018
Furniture and Fixtures $ B2633 $ 2500 § - & 65,133
Machinery & Equipment 2,034,044 71,996 (93,200) 2,012,840
Computer & Software 88,025 3,051 - 91.976
Automobiles . 241 895 5,600 - 247,495
Buliding Improvement 673,486 - w 879,486
Tatal Cost of Fized Assets belng Depraclated 3,090,083 84,047 (93,200) 3,080,930
Accumulated Depreclation 1,624,494 448,008 {27,960} 2,044,542

Total Fixed Assets belng Depreciated - Net  § 1465680 § (363961) § (65240) $ 1,038,388

Depreciation expensa for the year ended December 31, 2018 was $448,008, During the
year, the Corporation filed an insurance claim for one of its equipment with an original cost
of $93,200. The transaction resulted in a gain for the Corporation of $29,760 for December
31, 2018.

VARIABLE INTEREST ENTITIES

The FASB issued ASL! 2018-17, .Consolidation (Topic 810); Targeted improvements to
Related Party Guidance for Variable interest Entities, which amends the consolidation
guidance by allowing private companies to make an accounting policy election notto apply
the varfable-interest entity (VIE) guidance when assessing whather a legal entity should
be consolidated. These amendments ars effective for a private company for flscal years
beginning after December 15, 2020 and for interim pariods within fiscal years beginning
affec December 15, 2021. Early adoption of the amendments, Including in an intetim
period, is permitted.

DMG Property Managemaent, 1.L.C, C&A Contractors inc. and Tyler Street Investment LLC
have been identified as varlable Interest entities. DMC Property Management, LLC has'a
property lease agrasment with the Corporation, under which the Corporation pald $61,000
during the year ended December 31, 2018. However, the Corporation alected to early
adopt the above standard. Accordingly, based on the above guidancs, all of the above
VIE's are exempt from consclidation with the Corporation’s financial statements.

e N P s ks P T A <Sgain e s e
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DNMC CONSULTANTS, INC.
d/bla DMC CONSTRUCTION, INC

378

SRR

Notes to Fipancial Statements (Conttn
December 31, 2018

6)  CONTRACTS IN PROCESS

A summaty of contracts In process is as follows:

Accumulated Cost on Contracts $ 4,327,411

Estimated Gross Profit Recognized 1,098,792
5,426,203

Less: Related Accumulated Bllling (3,868,246)

$ 1,657,857

These amounts are included In the accompanylng balance sheet under the
following captions:

Cost and Estimated Earpings in Excess of .
Billings on Uncompleted Contracts $ 1,620,679

Billings in Excess of Cost and Esthmated Earnings

on Uncompleted Contracts (62,722)
$ 1,557,957

7}  CONMMITMENTS AND CONTINGENCIES

The Corporatich buys commercial insurance for certain insurable, risks such as general
liability, directors and officers, property damage and -warkers’ compensation. The
Corporation’s risk in each of these insured risk categories is limited to deductible amounts
for each cafegory, both individually and in aggregate.

8) ° LINE OF CREDIT

The Carporatlon has a $2,000,000 line of credit with Level Dne Bank at current interest

rate of 7.25% and matures on demand. This line of credit is secured by personal guarantee

and al! personal property, except certain exceptions as listed in the related agreement, of

%’he owners. At December 31, 2018, the outstanding balance on the line of credit was
1,261,000,

9)  SURETY BONDS

The Corporations, as a conditien for entering into certain construction contracts, have
outstanding-surety-bonds—~The-bonds-are-collateralized-by -contracts-recsivable-and are -
personally guaranteed by the shareholders. The Corporation has bonding capacity of $15
millien as of December 31, 2018.

11




DMC CONSULTANTS, ING.

10)

d/b/a DNMC CONSTRUCTION, INC.

ontinued)

(
Pecember 31, 2018

NOTES PAYABLE

Notes Payable of the Corporation consist of the following:

Installment agreement, dated July 24, 2015, repayable in 47
payments of $1,425.00, at a rate of 3.040% per year, secured by
equipment, The last installment Is dus on June 24, 2019.

Instalment agreement, dated July 24, 2015, repayable in 47
payments of $730.00, at a rate of 3.040% per year, secured by
squipment, The last Instaliment |s due on June 24, 2019,

Instaliment agreement, dated September 30, 2015, repayable In
48 payments of $1,113.13, at a rate of 4.45% per year, secured
by equipment. The last instaliment is due on August 30, 2019.

Installment agreement, dated October 2, 2015, repayable in 47
payments of $900,00, at a rate of 4.45% per year, secured by
equipment, The last installment is due on September 2, 2019,

Installment agreement, dated May 18, 20186, repayable In 36

payments of $2,143.01, at a rate of 4.30% per year, secured by '

equipment. The last installment is due on May 18, 2019.

Installment agresment, dated May 18, 2016, repayable in 36
payments of $5,761.69, at a rate of 4,30% per year, secured by
equipment, The last installment is due on May 18, 2019.
Installment agreement, dated June 28, 2016, repayable in 36
payrments of $1,438.11, at a rate of 4.30% per year, secured by
equipment. The last installment is due on June 28, 2019.

Installment agreement, dated June 16, 2016, repayable In 36
payments of $1,259.04, at a rate of 1.90% per year, secured by
automobile. The last installment Is due on May 186, 2019.

Total
Less: Current Portion

Notes Payable ~ Net of Current Portion

$

8,390

4,338

8,731

6,724

10,610

28,528

12,164

7,500

86,885

86,985

12
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DIMIC CONSULTANTS, INC.

11)

12)

13}

d/b/a BMC CONSTRUGTI@N, ENC

December 31, 2018

RELATED JOB COSTS

" The job related direct cost consisis of the following at December 31, 2018:

Drescription Amount

Sub-Contract Expenses $ 3,398,919
Direct Labor 1,211,546
Project Supplies 481,257
Equipment Repairs 475,877
Licenses & Permits 381,204
Consulting Fees 110,107
Other Direct Project Expanses 213,458

Total $ 6,272,168

RELATED PARTY TRANSACTIONS

YMC Consultants, Inc. has been identified as a related party for the Corporation that
provides trucking services to the Corporation. The Corporation has recorded a loan
receivable balance of $48,943 and an accounts payable balance of $27,180 to YMC
Consultants, Inc, for the year ended December 31, 2018, The Corporation had a total

transaction of $192,130 with YMC Consultants during the year,

UPCOMING STANDARDS

ASU 2014-09, Revenue from Contracts with Customers (Topic 606)

ASU 2014-08 is a comprehensive new revenue recognition standard that will supersede
most existing revenue recognition guidance under GAAP. The standard's core principie is
that an entity should recognize revenue when i transfers promised goods or services 1o
customers in an amount that reflects the consideration to which the entity expects to be
entitled In exchange for those goods or sarvices, ASU 201409 prascribes a five-step

process to accamplish this core principle, including: '

= |dentiflcation of the contract with the customer;
o Identification of the performance obligation(s) under the contract;

«~Determination of thetransactionprice;
& Allocation of the transaction price to the identified parformance obligation{s); and

« Recognition of revenue as (or whan) an entily satisfies the identified performance
obligation(s).

This framework will require entities fo make greater use of judgments and estimates than
previously required under GMP, ASU 2014-09 also prescribes additional disclosures and
financlal statement presentations.

13




DMC CONSULTANTS, INC.

d/b/a BMIC CONSTRUCTION, INC.

13)

14)

December 31, 2018

UPCOMING STANDARDS (Continued})

ASU 2018-02, Leases (Topic 842}

ASU 2016-02 substantially changes current GAAP regarding tease accounting and offers
specific accounting guidance for lessess, lessors and sale-leaseback {ransactions.

ASU 2016-02 establishes a right-cf-use ("ROU") model that requires lessees to record a
ROU asset and a lease lability in the statement of financial position for all leases with
terms longer than 12 months (the standard may opticnally be applied to leases with terms
of 12 months orless). Leases will be classified as either finance leasas or operating leases
depending on the charactetistics of the lease; consistent with current GAAP; the
racognition, measurement and presentation of expenses and cash flows arlsing from the
lease will depend on the lease classification. .

ASU 2016-02 requires lessors to classify leases as sales-type, direct financing or
aperating. A lease will be treated as a sales-ype lease if if transfers all of the risks and
rewards, as well as control of the undetlying asset, to the lessee, If risks and rewards are
conveyed without the transfer of control, the lease is freated as a direct financing lease. if
the lessor doss not convey risks and rewards or control, the lease is considered an
operating lease. .

This update also requires specific quartitative and qualitative disclosures about leasing
arrangements to enable financial statements Users to assess the amount, timing and
uncertainty of cash flows ariaing from ieases,

The effective date of this standard is FY 2020. Early adoption Is permitted,
SUBSEQUENT EVENTS

The Corporation has evaluated all subsequent events through May 3, 2019, the date the

financial statements were available to be Issued. No significant subsequent event was
noted that required adjustment or disclosure in the financial statements,

14
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DMC CONSULTANTS, INC.
' d/bla DMB CQNSTRUCTION, INC.

Description

Automobile Expanses
Dues & Subscriptions
Insurance

Legal & Professianal
Marketing and Advertisement Expenses
Miscellansous

Office Expenses
Postage

Payroll

Rent

Repair and Maintenance
Security Charges

Taxes

Telephone and Websiie
Training

Travel

Utilitles

Schedle lSellmg,GeneraI and Administrative Expenses
Year Ended December 31, 2018

Amount

3,300
3,578
238,687
86,547
8,040
5,314
19,728
536
479,509
66,528
11,042
30,676
205,575
13,491

5294 -

42,076
17,094

4,238,815

See Indspendent accountant's review report

16

HERGRT




BMC CONSULTANTS, INC.

d/b/a DNIC CONSTRUCTION, INC.

Schedule 1l - Construction Contracts In Progress
Year Ended December 31, 2018

GoatPlus  Blllinge

Estimatod EXOnRS of

Costs Eatimatad Gontrast Earnings In Costand

Total Estimatad Haffrated  Inourved to Gost fo Grose Profit  Revanus Excoes of Eaflmated

Job Gontrast Cost Profii Date Complete Realized Errnagd Blllgdh Bilfags - _ Baroings
Chy of Hamtrem<k $ 23051 § 19600 $  3dss 5 9000 & dosi0 § {802 8 10692 §  {neds - 8 (1163
Clly of Defrol - 1431-2018 848,362 884,400 84,952 10,620 573,680 1,189 11,889 . 14,689 -
Clty of Detrof - 1123-2013 272,213 244,992 27,221 2,628 215,464 3,281 32,809 28,291 4818 N
Gty of Detraif ~ $141-2018 620,747 - 400,000 220,747 360,858 1042 168,201 580,159 607,686 - (47.138)
Glly of Deatroit - 1142-2018 526,389 473,386 2,598 300,778 172,607 33,420 334,108 222,515 111,583 -
Clty of Detrait - 1143-2018 688,000 684,800 103,200 7170 577,630 9,286 8438 - 3,438 .
City of Detreit- 11882048 791,724 673,000 118,7% 578 672,421 102 681 - 45 -
Garden Clly - 1112-2018 11,320 8,600 2,620 7,988 81 2,860 10,690 - 10,839 -
Claar Corp - 1140-2018 42,886 34,400 3,668 164 84,216 48 230" - 230 -
Cleer Corp - 118D.2018 41,313 25,050 8,253 2,278 2774 689 2,645 - 2,845 -
Clear Comp - 1164-28 77,444 61,058 16,489 1,808 60,256 425 2124 [l 2,124 -
Claar Gorp - 11662018 17,283 13,828 3467 1,483 12,203 358 1,794 < 7N -
Clpar Corp - 1187-2018 36,779 25,420 7.35% 18,466 12,965 4,118 20,663 - 20,583 -
Glear Gany - 1171-2018 10,184 3,147 2057 2,580 5567 9,225 - 3,226 -
Qlear Gorp - 11722018 18,628 13,300 3328 o] 18,244 14 70 - 70 -
Ofear Cocp » 4174-2018 86,585 69,300 12,285 &8 69,234 18 82 6,600 - 5,418)
Dealrolt-HRPHEMB-1025-2017 - 18,078 16,400 2,878 8100 9,300 1,060 1180 16,578 - 8.415)
Detrolt-HRAD-EMG-1068-2018 61,310 30,000 21,310 79,351 49 21,276 51,226 50,110 4,118 .
Datrol-HRD-EMG-1089-2018 264,344 195,000 66,344 181,388 18616 54,802 246,687 245,603 204 -
Ostroit-HRD-EME-A099-2018 20,485 18,400 2,035 9,108 9,201 1,017 10,218 . {0215 -
Detrolt-HRDAENG-1176-2018 27,720 22,178 6,644 14,622 7,654 3,631 18,163 B 18,153 -
Detroit-HRR-EME~1176-2010 16,850 13480 3,570 11817 1,963 2,679 14368 “ 14,396 .
Dedrolt-HRO-EME-178-2018 48,800 39,840 9,960 23,871 16,089 6,968 29,839 - 29,639 “«
Delroit-HRD-EMG1175-2016 53,000 42,00 10,800 18027 27,373 3757 16,784 - 18,784 .
Datroit-HRD-EMG-1180-2018 56,300 43,040 11,260 12,005 93,085 3,001 165006 - 16,008 -
Pebuit-HROD-EME-1181-2018 20,735 16,668 4147 4,267 12,321 1,087 5,334 - 8,334 -
Detrolt-HRD-EMG-1183-2018 24,609 17,280 4,320 1,818 16,482 455 2213 - 2,273 .
Datroli-HRD-EMG-1184-2018 27,320 21,000 6425 2,601 19,399 420 3121 - 8.4l “
Detrol-HRD-EMG-1186-2018 §2,250 48,600 12,460 6,660 48,660 1,463 7.313 - 7313 -
Detrolt-HRO-Emg-1196-2018 33,800 26,900 8,700 10,312 16,588 2,568 12,880 - 12,880 n
Detroit-HRD-Emg+11872018 71,880 54,700 7,260 9,728 54972 1,092 10420 " 10,820 -
Subtntal 4,696,909 3,002,979 533,930 4,069,424 2,773,555 363,236 1,452,660  1,197434 327,948 (62,722)

See Independant accountans's revisw report
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DMC CONSULTANTS, INC,
dibfa DMC CONSTRUCTION, INC.

Schedule |l - Construction Contracts In Progress (Continuad)
Year Ended December 31, 2018

Cost Plue Blitngs In
Estimated Exaess of

Casls Eotimatad Contragt Eamings fn Costand

Totat Eatimated Estimated  Inowired (o Costte Qrpss Profit Revente Excessof  Estlmatad

Joh Contract Cost Profl Date Comglat Ruatized Earpgd Bilfed Rillings Esrnings
DLEA-Dem+1011-2017 627,876 496,000 132,876 487,032 7,088 130,978 618910 673413 46,485 -
DLBA-Dama-1012.2017 388,279 300,500 07,679 252,668 6,002 85,321 347,809 346,137 1,752 -
DLBA-Demo-{1072-2017 387 AR? 209,200 198,227 198,688 12214 139,579 838,550 317,102 19,467 -
DIBA-Damo-{066-2017 127,816 80,679 37,238 73,792 18,787 30,336 104,127 100,780 3377 -
DLRA-Deme-1110-2018 889,878 620,000 86,978 501,820 110,080 65,747 667,587 485,151 72,418 -
DLRADemo+1116-2018 203,268 432,950 70,318 606,062 126,608 60,222 862,284 165,801 398,303 -
DLBA-Demo-1123-2018 453,682 508,200 148,282 287,684 40418 126,223 393,607 137,484 266,073 -
DLBA-Demo-1124-2018 842412 577,900 84,212 338,646 239,356 a7, 376,182 135,333 238,829 -
DLBADemo-11252018 976,830 479,000 97,530 367,298 611,701 40,796 408,098 270,091 133,004 -
DLBA-Demo-1128-2018 449,308 404,400 44,969 83,604 320,786 3,267 #2801 16,787 18,144 -
bLEADemo-1 1822018 734,239 687,400 146,639 8,032 579,388 2,008 10640 - Ao0A0 -
DLEA-Dema-1183-2018 1,093,308 844,000 109,308 10.818 973,004 1,178 11,796 . 11,794 .
Washfenaw Gly v 10802018 3,865 3,288 660 163 3,12 27 160 - 180 -
Wayna Gaunly - 1114 2 6,964 BE70 1394 4,642 938 1,459 . 579 - 579¢ .
Wayne Gaunty - 1114 -6 4,738 3025 1,713 1,247 1,789 §95 1,922 - 122 -
Wayne County - 1146-3 20,493 16,400 4063 9,980 8440 2,488 12,446 - 12,448 -
Wayne County - 11466 14,651 10,500 4,081 4148 6,352 1,800 5748 “ 98,748 -
V/ayne County - 1948-8 17,042 12,170 4,872 5,882 5,288 2,365 8237 - 8,237 -
Wayns Counly - 1148.9 9,446 8,300 648 7,608 1,202 551 8069 - 8,089 -
Wayne County - 1146-11 20,808 16,680 4,160 8413 10,237 1,642 8016 - 8,014 -
Wayng County - $146-18 12,158 18,588 {4,410} 16,568 - (4410) 12,168 “ 12,168 -
Yawne Mstro - 1160-2018 86,881 75,934 13,047 67,881 8,073 11,876 79,636 62,626 17,210 -

Detrall Ravilailzation (PD&D) Genst.

Jobs-p27 24,486 16,90 4,205 8,795 8,108 2990 11,018 9,125 1,090 -
Total 12168809  § 10438910 § 2031989 § 437411 5 6809,490 § 1008792 ¥ EA20203  § 3068246 ¢ 1620679 §  (62727)

See Independant accolintant’s review report
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DMCcroup

DMC CONSDLTANTS, INC.
List of Employees
- Consualtingg = Construction = Environfental « Demaolition - 1

Gorporate Office 13500 Foley Street, Detroit, MI.48227 P 313, 401, 1815 F 313, 491. 1820 Web www.dmcgroupusa.com ...
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Bid or
Praposal
Westfield Insurance Company
' Westfigld Fstrines® 1 Park jrcle, PO Box 5001,
Westfield Conter; Olio 44251-5001  Toll Free 800-243-0210:

RNOW ALL MEN BY THESE PRESENTS, that we, DMC Consulfing, Tac.
13500 Foley; Detrolt, Ml 43927 ' ‘ - . as Prineipal, and

the, Wegtfield Insurance Company- , 48, 0Bl Cotporatioh, twith its incipal office 4t Westield

Cenfes, Obio, as Suxety, ave held and finnly bonad unto City of Pontise

47450 Woodward Avenue, Pontlac, ML 48342, _ , a3 Obligee, in

$he pénal siimi of FIVE PERCENT OF-BID AMOUNT (5%) ‘ DOTLARS,

lawfil money of the United. States of Americs, for the payment of witich, well and truly to be mada, we bind
ourselves, -onr heits, execplors, adininisirators, soocgssons and’ assigns,  Jointly and. severally, ﬁxmly by these

presents.

WHEREAS the said Principal is herewith submitfing & bid or proposal far, City Hall Winow Replacorrest and

Installation ) . , :

NOW THEREFORE, the condition-of; the above wbligafion is sucly that if the said Principal ghall execute a

dotifract dnd #ive bond for the fithfl pecforiaatice thereof, if required by tfi contract, of f the Princifial o7 Surety’

shall-pay the Obligee il diffivence, not exceeding the penal sum hereof, between tfie amount of the contract entered
into:in good faith 1o perform e wark 1o whick the bid or proposal relates and the amount bid or proposed:by. the

Principal, fhien this sbligation shall be void; ptharwise it shall remain in full force and.effsct,

SIGNED this [3th i duy of Jamary RO

DMC Cofisiiltants, Tad.

BD 5046

s v o

;T

i
i



VHIS POWER GF ATTOHNEY SUPERCEDES ANY PREVIOUS POWER BEARING THIS SAME
POWER  AND 18BUED PRIOR TO 12/14/18, FOR ANY PERSON OR BERSONS NAMED BELOW,

POWER NO, 2141882 0B

General

Rower Westfield Insurance Co,

of Attorney Wesifield National Insurance Co.
: ' ' Ohio Farmers Insurance Co.

CERTIFIED COPY o : Westfield Center, Chio

Know AUl Men by Thess Presents, That WESTFIELD INSURANCE COMPANY, WESTFIELD NATIONAL INSURANCE COMPANY and CHIO
FARMERS INSURANCE COMPANY, oorporations, herelnalter. raferrad to ndividually as a “Company” and collgctively as “Comprinias” duly
organized and existing uhder the lawe of the State of Ohlo, and heving ita principal affice th Westfisld Center, Medina County, Ohio, do by thess
presents make, sonstifute and a};folnt
GUS E, ZERVOS, ANGELO G. ZFRVOS, PONALD W, BURDEN, STERHEN K. ZERVOS, MICHAEL G, ZERVOS, JOINTLY OR

SEVERALLY

of SOUTHFIELD and State of Ml Its true and {awill Attorney(s)-In-Feck, with full power and authority heraby conferred In s name,
plac? :i?ld stoad, o exesute, ackhowiadgs end dellver any and all bonds, recognizanses, undartakirigs, or other instruments or coptracts of
auretyallps v « 5 - n e p e e e e Vo oe o oa e ‘e o e .o P A T I N R I I R

LIMITATION: THIS POWER OF ATTORNEY CANNQT BE USED TO EXEGUTE NOTE GUARANTEE, MURTGAGE DEFICIENCY, MORTGAGE
, GR BAHK DERPGSITORY BONDS.

and to bind any of tha Companiss thereby as flly end to the same extent #s If stich bonds ware signed by the Presldant, sealed with the corporste

seal of tha applivable Cormpany and duly attested by Its 8ecretary, hersby ratitying and confirming afl ihiat the sald Attorney(s}h-Fact may do In

the premisse. Bald appeintment Is tade under and by authorlty of the Toliowing restlution adopted by the Board of Directors of each of the

WESTFIELR INSURANCE COMPANY, WESTFIELD NATIONAL INSURANCE COMPARY and OBIO FARMERS INSURANCE COMPANY!

“Be It Resblyed, that the Presitient, any Senlor Execulive, any Susretary or any Fidelity & Butsty Oparations Exaculive or other Executive shall
be ahd fs hareby vested with full power and guthority to appoint any one or more suitabls parsons as Attorney{s}-in-Fact to repressnt and act for
and on bahaif of the Company sub{eut to the following provisions:

The Attormay-ln-Fact. may be glvan ful] power and authorlty for and in the name of and on behalf of the Company, to axecuts, acknowledge and
delfyer, any and all bohds, recognizances, contracty, agreemants of Indempity and sthar conditional o obligatary undertakings and any and ais

notices and documents canweling of termihating the Company's lablity theraunder, and any such Insfruments so executed by any such .

Attarney-inFact shall be as bibding upon the Company as 17 signed by the Presldent and seajad and attested by the Corporate Bacrelary.”

"Bd It Furihsr Resolvad, that the signaturs of any such doesignated person and the saal of tha Company herotofore or heyeafter affixed to any
power of atforney or any serificals ralating therato by facsimile, and any power of attomey or certilieate bearing facsimils signatures or feosimile
ge’ag shaltagre vallcé a2nd 0qi)a)!ncﬂng upon the Company with respsct to any bond or undsttaking o which It (s attached,* {Each adopted &t a mesting

eld on Faby'ua) s 2000). ' :

In Witness Whorsof, WESTFIELD' [NSURANCE COMPANY, WESTFIELD NATIONAL INSURANCE CQMPANY and OHIO FARMERS INSURANCE
COMPANY havs saused these prasarts to ba sjghed by thelr Nationat Surety Leadsr st Senlor Execulive and thelr corporats seals to be hereto
afflxed this 14th  day of DECEMBER A.D, 2018,

Corporate euiliwhe, o SRR, 0T s, WESTRIELD INSURANCE CONPANY
ks, {f;‘;%g%‘fffgt éqx\w’ﬁ"@é‘ KX ‘“f; 5N WESTFIE'liD g@ﬂg{u% gd‘\‘]&éJERéghGA% E&\APANY
o 2 % £97 .7.‘ .4’- 2 43 > 0 [ g
4 ali o :z%c'c BT TR A OHIRTARM
{SEBL %) D SEAL #: il =
- 5 4 £y sl W jns el i '
B an A& 58 AHF 1B 184a J&é v
T '7",) T, o b \;«: %;4 ’u.,?,..:"‘ Qo\j M -
‘,' g ne;;l . 3 /'?1 . “‘,,\\ !
Siate of Ohio oo "™ gt Dennis P, Baus, Naflonal Surety Leader snd
Cnunty of Medina 592 Senjor Executive

Qn thig 14th  day of DECEMBER A.ID, 2018 , batora mie persondlly cams Dennls P, Baus lo me known, who, balng by me duly swarn, did
depose and say, that he resides n Wooster, Qhlo: that he 1s National Surety Leader and Senior Execttive of WESTRIELD INSURANCE
MPANY, WESTFIELD NATIONAL INGURANCE COMPANY and OHIO FARMERS INBURANGE COMPANY, tha companles desoribsd In and whish
axecuted the abova Instrument; that he knows the seals of sald Companies; that the sgals aftixed to sald Instrumsnt are suoh oorporate seals; that
they wars 50 affixed by order of tha Boards of Dirsctors of sald Companles; and that he signad his name therefo by Ike order,

Notafat NI . 4
Sea SaARL Loyt Vd 17
Affxad éfﬁi‘\lg. wv , 2P EA 7
T e A '
* Pavid A, Kotnlk, Attorney at Law, Notary Publlc

State of Qtile

R £ My Cotrimlgslon Does Not BXplre {Sge. 147.03 Ohlo Ravlssd Code)
Couniy of Medina S84 e 7 NN
it €
. e et

|, Frank A, Carring, Seoretary of WESTFIELD INBURANCE COMPANY, WESTFIELD NATICNAL INSURANCE COMPANY end OHID FARMERS
INSURANGE COMPANY, do hereby carfity that the abpvs and foregolrg 1S a true and dorrect copy of a Power of Attornay, exesuted by sald
lCom}zfanlas, w}‘gchﬂis cfmi in Wl farce and effect; and furthermars, the resolutions of the Boards of Directors, set oul In the Power of Attorney ara
0 fuil forog end affed,

in Witness Mmrgm?, 1 have hereunto set my hand and aftixed the seals of seld Companles at Westfield Genter, Ohie, this 13th day of

Janhuar _,M'%;E{b%?@?@f ‘ g b ,,.-;mgm
{\

, S0 o o Htess,
Spdilitnen, T NG, et Wil o
FSIERANOS W eR) ' *
[ oury By i w iSewiogg) L A
LELSEAL B il smar 6 N ( Sucretary
LA A Sk J0f 2 3
‘*{4' g, 7 %3 Y O ;'-.}'i? B..«ﬁ"‘; Frank A, Carring, Secrefary
T i 'r,)‘ SO LI Teauprad” >
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DMC eroup

DMEC CONSULIANTS, INC,

List of Lepal Proceedings /Claims against DMC for the Past 5 Years

1) MIOSHA v/s DMC Consultants, [nc:

DMC was contracted for non-environmental interior demolition by a General Contractor.
However the drywall had some positive joint compound, which was not revealed to DMC. The
envirommental work on this project was contracted to another contractor, and DMC was only
performing non-environmental work. MIOSHA had fined DMC for $265,000 for willful H&S
(asbestos) violation, DMC has protested the violation. Recently a judgment was released by a Judge
that the violation was not willful and the fines were reduced to $3,400,

2) Standard Guarantee msurance Company v/s DMC Consultants, Inc./Lakeshore Global/DI.BA

DMC had demolished a property contracted by DLBA and inspected by Lakeshore Global, The property
kmocked down was located at 21233 Margareta, Detroit. DMC was not at fault as it has demolished the
property under contract, Claim is settled by Insurance Company.

3} Douglas Evans v/s DMC Consultants, Inc.

Douglas Evans had filed a lawsuit against DMC claiming that he was injured at a DMC slte. Douglas

was not a DMC employee and the incident was a nuisance claim. The case was dismissed in the Court.

4) Dalon McClinton v/s DMC Consultants, Inc,

Dalon had claimed that he was injured by slipping into an open hole next to his house where DMC was
performing Demplition. Dalen claimed the site had no fence and the earth gave away while he was
chasing his dog, DMC has the site secured and has provided all pictures. The case was settled by
the Insurance Company.

5} Contnie Evwarave v/s DMC Consultants, Inc.

This was an Auto Insurance Claim. Connie’s vehicle was bit by DMC's Truck. The case is settled by
Insurance Contpany. -

6) H&H Metals d/b/a Metro Waste v/s DMC Consultants, Inc.

H&H Metals had filed a lawsuit for non-payment for services provided on a DLBA project. They
assumed DMC was the GC on the project. DMC did not work on the project. The case was dismissed.

. Consulting « Construction » Environmental = Demolition
Corperate Office 13500 Foley Street, Dalroil, M1 48227 P 313, 491, 1815  F 313, 451, 1820 Web www.dmegroupysa,com




DMC eroue

" DG CONSULTANTS, ING.

71 Jasso Brothers v/s DMC Consuliants, inc.

Jasso Brothers was a concrete contractor doing side-walks on DMC Demolition sites. DMC bad
paid around $280,000 in 2017. He had also provided services in 2018 close to araund $180,000.
DMC had paid almost $40,000 to him on the contract. DMC's account department questioned his
invoice, and asked an engineer to verify the quantities claimed by Jasso, Upon verification the
engineer reported a lot of discrepancies between actual conerete poured and billed by the
subcontractor. DMC has disputed his invoices;

DMC is filing a connter lawsuit against fasso Brothers for fraud for over invoicing for the year
2017. Upon inspection DMC realized that Jasso Brother cheated DMC and over invoiced and got
paid frorn DMC for the work performed in 2017, The case was withdrawn and the matter was
settled between parties. '

Consulting » Construction « Environmental = Demolition
Corporate Office 13600 Foley Street, Detioil, M! 48227 P 313, 491, 1815 F 313, 491. 1820 Web www,dmogroupusa.com
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STATE OF MICH QAN
DEPARTMENT OF LICENSING
AND REGULATORY AFFAIRS
P.0. BOX 30670

LANBING, MI 4908 |

Plaase tell us about your licensing
expariance by complating our
angnymous customer survay gt

www . michigan. gov/larasurvey

PMC CONSULTAMTS INC

384/  DHC COMITRUCTION INC
¥3300 FOLEY

DETRALT MI 48337

mqulriss Regarding this License
Flease pravide your lleanse number on af} corregpondenca,
and whan cantaeting the Departmant,

wiww,michigan.gov/hpt

Bureny of ProfessianalLicensing

Dapartment f Licensing and Ragulately Aifalrs
£.Q, Box 30670

Lansing, Ml 4390¢

(347 373-8044

*m**‘»Vrféwﬁ'a&%%ﬁﬁﬁ&‘wwwm’ﬁf*&i%‘%ﬁ1‘“3%«?@@&%&mnwx«“:gwﬁggmahm

RiCK snYber * o, - .
GQOVERNOR

~ & O« ~ MANTSH SURENDRA CHAUDHARY

PMC CONSULTANTS INC

DBA/  DHC CONSTRUCTION INC
13500 FoLEY

DETROLT MIT 4&2a?

STATE OF nIchTean . M750659
DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
. BUREAU OF PROFESSTOMAL LICENSING ’

RESTDENTIAL BUILIER CoMOANY
LICENSE

MNZI0403 0Ok R ~01a%
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RESIDENTLAL BUILBER COMPANY
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; - LICaNSE |
© Q.0 MANISH SURENDRA CHAUBHARY 5
| DHG COMSULTANTS TNC |
DEA/ DHC CONSTRUCTLON INC |
17500 POLEY - e J
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This Is o certify that

nsultants, [

Hag satfsfactorily met, the. raguilrements of the Michigan tead Abatement Act of 1998,

sng fs heraly fegbgnized as &
LEAD ABATEMENT CONTRACTOR

Cantractor number G-0394

This cerfification enfities the named parsons to the rights and privileges afforded by fha Ack as well
as the authorify to perfarth régyiated lead-hased paint activities in the State of Michigan

Healhy

uritil Degernber 31, 2020,

(i‘ W& Decanber§, 2019

¢DHHS it

)
QB e e

DCHIs50 (8169}

Mayager HHS
Autfiorhy: PA36E of 1678, 6 amengad
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" DMC Consultants, Ine,

13500 Foley Street
Detroit, MI 48227

The Michigan Depattment of Licensing and Regulatory Affairs (LARA) has reviewed and spproved your application
for a Mictigan Asbestos Abatement Contractors License. The License Certificate is valid for & petiod of one year.

The Department is requiring each licensed asbestos abatement contractor to notify the Department of any asbestos
ahatement project exceeding 10 Jinear feet or 15 square feet of friable ashbestos containing material. This notification
must reach the office of the Asbestos Program at least 10 days before the beginning of each project. If for any reason
there are revisions or modifications to a notification, your company must notify LARA by FAX (517,284.7700), tefe-
phone, or email (asbestos@rmichigan.gov). If the revision is via telephone, your company must follow-up with a for-
mal written revision.

Please be advised, your company must continus fo maintain records of post-abaternent air mounitoring results,. LARA
can and may request these post ashestos abaterent monitoring results periodically. Please be reminded that any addi-
tional of new employees must be aceredited befors they engage in any ashestos abatement activities,

To apply for renewal of this license, please submit an application no sopper than 90 days and no later than 30 days
''''' before the llcense expires. The Department wust also be notified-ofany address or ownership changes. Project noti-

fications and questions tegarding your license should be directed fo the Michigan Depattment of Licensing and Regu-
latory Affairs, MIOSHA Asbestos Program, P.O, Box 30671, Lansing, Mlchigan 48909, 517,284.7698.

R

Michael T, Mason
Indugtrial Hygiene Manager
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ACORD ~ GERTIFICATE OF LIABILITY INSURANGE ST

5/6/2019

THIS CERTIFICATE 5 ISSUED AS AMATTER OF INFORMATION ONLY AND CONFERS NQ RIGHTS UPON THE CERTIFIGATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE FOLICES .
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A GONTRAGT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE DR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If tha certificate holder Is an ADDITIONAL INSURED, the policy(ies) muat be endorsed, if SUBROGATION S WANED, subjact{o
the farms and conditions of the polley, certain policiss rhay require an endorsament. A statement on this cortificate dose not confar rights 1o the
cortiticate halder In [l of such endorsemeant(s).

PRODUCER . wﬁr}?cT Holly Tabbart
Guy Hurlsy, LLC PHONE “1248)510-1435 | T oy 2aussis-tan
1080 Kixts Blvd., Suite 500 ) %g‘gMBLE'ss: htabhert@ghbh, con

INSURER(S) AFFORDING COVERAGE NAJC #
Troy . MY 45084 MSURER A: Nuutdlus Tnsurdnce Company 17370
INSUAED ' WwsugER 81 National Fire Ins. of Bartford 204718
DMC Consultants Inc. INSURER ¢ 1 Vallay Forga Insurance Co, ) 20508
dba DMC Construction INSURER D ; .
13500 Folwsy 8t. WSURERE ;
Detroit MI 48227 NEURERF:
COVERAGES CERTIFICATE NUMBER:18~20 GL Master REVISION NUMBER;

THIS 18 TO GERTIFY THAT THE POUIGIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TOTHE INSURED NAMED ABOVE FOR THE POLICY PER(OD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
GERTIFICATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN {8 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

TSR ADDLISUER TR e
e TYPE OF INSURANGE. 18D wvp POLIOY NUMEER & R Ry, mﬁ’ﬁé%wm HAATS
~ -} X | COMMERQIAL GENERAL LIABILITY I RAL EACH OCGURRENCE | g1, 0807000
DAWAGE J0 RENTED
b | o1 amsmaDE OOCUR : R 100,600
X | Conttraatyal Liability RCPZUZZALTLIY 5/8/2019 57872020 | MED BXP (Any ahu peteoh) 3 10,000
X | XU Tuplnded PERSONAL & ADV INIURY [ § 1,000,000
GEN. AGGREGATE LIMIT APPLIES FER: ) BENERAL AGGREGATE ] 2,000,000
X | poLioY RS D LoG PRODUGTS - COMPIOPAGSG | § 2,000,000
OTHER; 4
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CITY OF

Executive Branch

TO: Honorable Mayor, Council President and City Council Members
FROM: Jane Bais DiSessa, Deputy Mayor

CC: Honorable Judge Cynthia Walker, Lynnette Ward, Court Administrator, Ashley
Johnson, Managed Assigned Counsel Executive, Danielle Kelley, Plante
Moran, Kiearha Davidson, HR Manager

DATE: January 28, 2020

RE: Agenda ltem: Michigan Indigent Defense Commission Fiscal Year 2020

Grant Contract

As discussed at the January 28, 2020 Law/50" District Court Subcommittee meeting, the
City has been awarded a total authorized Budget of $1,052,015.00 for the MIDC Fiscal Year
(FY20) which runs October 1, 2019 to September 30, 2020. The State FY20 MIDC Grant
Contribution is $594,911.22, the Local Share Contribution is $18,022.97, and the FY19 Prior
Year Unspent Funds is $439,080.81.

At this time we are seeking formal approval of the MIDC FY20 Grant Contract and budget.
Attached to this memo and resolution is exhibit A, Fiscal Year 2020 Grant Contract.

The 50" District Court Administrator, the Chief Judge, the Executive Staff, the City Council
Law/50™ District Court Subcommittee, and the MIDC based on the 50™ District Court needs,
have reviewed the MIDC FY20 Grant Contract. This grant contract only utilizes the funds
provided under the grant.

As such, the following resolution is respectfully recommended for City Council
consideration:

WHEREAS, The Michigan Indigent Defense Commission (MIDC) has the City of
Pontiac grant funding in the amount of $594,911.22 for the period of
October 1, 2019 through September 30, 2020.

WHEREAS, The total program budget is $1,052,015.00, which includes the
required local share contribution by the City of Pontiac in the amount
of $18,022.97 and FY19 Prior Year Unspent Fund in the amount of
$439,080.8.

WHEREAS, The FY2020 grant award is $1,052,015.00, more than the
previous year’s award.

WHEREAS, " The award provides funding to the 50* District Court for the purpose
of continuing to bring indigent defense systems into compliance with



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

NOW, THEREFORE,
BE IT RESOLVED,

the first four minimum indigent defense standards, MCL 780.993(6)
and

The Michigan Indigent Defense Commission Act (MIDC Act), MCL
780.981, et al., requires local funding units to take over the delivery
of indigent defense systems, MCL 780.983(g) and MCL 780.993(10)
as specified in standards 1 — 4.

The City of Pontiac is the local funding unit for the 50™ District
Court. .

The MIDC Act requires the City of Pontiac to create an annual
compliance plan and cost analysis required to deliver indigent
defense services in compliance with the approved MIDC
standards, MCL 780.993(3.

The MIDC Act requires the MIDC to appropriate funds and
provide grant monies to local funding units for the costs in excess
of the local share to continue to provide indigent defense
services that are in compliance with the minimum standards
established by the MIDC, MCL 780.993(6).

The grant award funds the following positions within 50" District
Court: one (1) MIDC Executive position, one (1) Contract MIDC
Attorney Coordinator position, and two (2) part time MIDC Court
Officers. -

The grant agreement has completed the grant review process in
accordance with the Pontiac City Council Procedures.

The City Council approves the MIDC FY 2020 Grant Contract with an
authorized total budget of $1,052,015.00.



MICHIGAN INDIGENT
DEFENSE COMMISSION

Dear Grantee;

Attached is the fiscal year 2020 indigent defense grant contract for your local funding unit. Ifyou
are receiving this letter, the Michigan Indigent Defense Commission (MIDC) has approved your
plan and cost analysis for compliance with approved MIDC Standards.

Fisecal Year 2020 Grant Contract

Please read the grant contract carefully and share it with any person in your funding unit that may
be responsible for implementation, compliance reporting, or financial reporting related to the grant.
The grant contract contains important information and dates regarding distribution of grant funds,
compliance, and requirements for reporting.

Once the grant contract is signed by the authorized signatory for the funding unit, please return the
signed contract by email to LARA-MIDC-Info@michigan.gov. You should include your
Regional Manager on this email. The contract will be signed by MIDC and LARA and then
entered into SIGMA for payment. You will receive a fully executed copy of the contract by email.

Once the contract has been fully executed, the initial state ﬂrant disbursement will be processed
for advance payment. The state grant disbursement will be reduced by any reported FY19
unexpended state grant funds.

This contract covers any spending occurring between October 1, 2019 and September 30, 2020
that has been approved as part of the cost analysis. Please see Attadnncm B to the contract for the
funding unit’s approved budget.

Grant Reporting and Webinars

The first quarterly compliance and financial reports will be due January 31, 2026. This report
should reflect compliance and financial information for the period of October 1, 2019 through
December 31, 2019. Please note that budgel adjusiment and substantial plan change requests
should only be submitted with the quarterly icpom If you have questions about this, please
contact your Regional Manager.

The MIDC staff will host informational webinars regarding first quarter reporting in January 2020.
Additional information on the upcoming webinars will be available soon.
p g

Upcoming Commission Meetings

The Commission’s final meeting of the year will be December 17, 2019 at 200 N. Washington
Square in downtown Lansing. The agenda and meeting packet will be posted on the Commission’s
website, www.michiganidc.gov, in advance of the meeting. We welcome you to attend the

200 N, Washington Square, 3% Floor, Lansing, Michigan 489132 » wrwwsmichiganidc.goy = 517-657-3066



meeting, which will begin at 11:00 a.m. The Commission will publish the schedule for 2020
meetings in December.

Please do not hesitale to contact me if you have any feedback, or your Regional Manager if you
have questions about implementation under the grant contract. We encourage you to continue to
check our website, www.michicanide.gov/grants, where you can find information regarding the
time and location of the Commission’s meetings, as well as other updated information. '

Sincerely,
s/Loren Khogali

Loren Khogali, Executive Director
Michigan Indigent Defense Commission
Phone: (517) 275-2845/Email: khogalili@michigan.gov

200 M. Washington Square, 3* Floor, Lansing, Michigan 48913 » www.michiganidc.gov » 517-657-3066



GRANT NO. 2020-15

GRANT BETWEEN .
THE STATE OF MICHIGAN
MICHIGAN INDIGENT DEFENSE COMMISSION (MIDC)
DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS (LARA)
AND
City of Pontiac

GRANTEE/ADDRESS:

Jane Bias-DiSessa

Deputy Mayor/Finance Director
47450 Woodward Ave.

Pontiac, MI 48342
248-758-3322

GRANTOR/ADDRESS:

Michigan Indigent Defense Commission
Department of Licensing and Regulatory Affairs
200 N. Washington Square

Lansing, MI 48933

517-657-3060

866-291-0874

GRANT PERIOD:

From October 1, 2019 to September 30, 2020

TOTAL AUTHORIZED BUDGET: $1,052,015.00
FY 20 State Grant Contribution: $594,911.22
FY 20 Local Share Contribution:  $18,022.97
FY 19 Prior Year Unspent Funds:  $439,080.81
ACCOUNTING DETAIL: Accounting Template No.: 6411113T032

SIGMA Vendor Code: 0048137
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GRANT

This is Grant # 2020-15 between the Michigan Indigent Defense Commission (MIDC)
(Grantor), and the City of Pontiac (Grantee), subject to terms and conditions of this grant
agreement (Agreement).

1.0  Statement of Purpose

The purpose of this Grant is to provide funding to assist the Grantee to comply with the
Compliance Plan and Cost Analysis approved by the MIDC for the provision of indigent
criminal defense services through the Standards approved by LARA on May 22, 2017,
and the process described in the Michigan Indigent Defense Act.. The funding for this
grant is contingent upon an appropriation by the legislature that is signed by the
Governor. In the event a budget is not enacted by the effective date of the grant, the grant
agreement will not be executed.

1.1 Definitions

A.

Rev. 10.15.19

Budget means a detailed statement of estimated costs consistent with the Grantee’s
approved Cost Analysis and required to implement the Compliance Plan.

Budget Category means the aggregate of all funds in each of the high-level categories
within Attachment B to the funding unit’s grant budget.

Compliance Plan is the plan submitted by the local funding unit and approved by the
MIDC that specifically addresses how the Grantee shall meet the approved minimum
standards established by the MIDC.,

Cost Analysis is a statement of the types of expenditures and funding necessary to bring
Grantee’s indigent defense system into compliance with the approved minimum
standards established by the MIDC, including a statement of the funds in excess of the
Grantee’s local share as defined under the MIDC Act and as outlined in the Compliance
Plan.

MIDC Act means the Michigan Indigent Defense Commission Act, Public Act 93 of
2013, MCL 780.991 et seq as amended, enacted for the purpose of creating the Michigan
Indigent Defense Commission and creating minimum standards for the local delivery of
indigent criminal defense services that meet the constitutional requirements for the
effective assistance of counsel.

MIDC means the Michigan Indigent Defense Commission.

Subgrantee means a governmental agency or other legal entity to which an MIDC
subgrant is awarded by the Grantee. Attorneys representing indigent defendants,
including both public defenders and attorneys contracted to represent indigent
defendants, public defender office employees, judges, magistrates, court personnel, and
professional service contract vendors shall not be considered subgrantees.



H. “Substantial Change” to a Compliance Plan is a change to the plan or cost analysis that

alters the method of meeting the objectives of the standard(s) in the approved plan.

1.2 . Statement of Work

The Grantee agrees to undertake, perform and complete the services described in its
approved Compliance Plan and in accordance with the Michigan Indigent Defense Act,
MCL 780.991et seq, specifically Standards 1 through 4. The Parties to this Agreement
enter into this Agreement to facilitate the process described in the MIDC Act, which
controls or supersedes any terms of this Agreement. Consistent with the Act and when
applicable, an indigent criminal defense system shall comply with the terms of the grant
in bringing its system into compliance with the minimum standards established by the
MIDC within 180 days after receiving funds from the MIDC. Grantee may exceed 180
days for compliance with a specific item needed to meet minimum standards as set forth
in the Act. Grantee’s Compliance Plan, as submitted and approved by the MIDC
(Attachment A), addresses the prescribed methods the grantee has chosen to provide
indigent criminal defense services pursuant to MCL 780.993(3). Any substantial changes
to the work described in the Compliance Plan must be submitted to the MIDC for
approval as set forth in this Agreement prior to any changes being implemented. All
provisions and requirements of this Agreement shall apply to any agreements the Grantee
may enter into in furtherance of its obligations under this Agreement and Grantee shall be
responsible for the performance of any Subgrantee work, as defined in subsectionl.1.

1.3 Detailed Budget

A.

Rev. 10.15.19

This Agreement does not commit the State of Michigan (State) or the Department
of Licensing and Regulatory Affairs (LARA) to approve requests for additional
funds at any time.

If applicable, travel expenses will not be reimbursed at rates greater than the State
Travel Rates, Attachment C, without the prior written consent of the MIDC,

Attachment B is the Budget. The Grantee agrees that all funds are to be spent as
detailed in the Budget, unless a budget adjustment request is approved, in
accordance with section 1.3(E).

Grantee will maintain a restricted fund within their Local Chart of Accounts for
the sole purpose of accounting for the expenses and revenue sources for operation
of this grant and the local adult indigent defense system.

All requests for a budget adjustment or substantial changes to the Grantee’s
Compliance Plan will be submitted quarterly with the Grantee’s quarterly report.

- MIDC staff shall respond to a request in writing within 30 days of receipt.

1) Budget adjustments less than or equal to 5% of the Budget Category total,
including adjustments between Budget Categories, do not require approval



by MIDC staff, but must be reported quarterly in the next financial status
report.

2) A Budget adjustment involving greater than 5% of the aggregate of all
funding within a Budget Category requires prior written approval by
MIDC Staff and must be reported to the MIDC as soon after the Grantee is
aware of the necessity of the Budget adjustment and reported in the
Grantee’s quarterly report.

3) Any substantial change to a Compliance Plan requires prior approval by
MIDC staff and MIDC Commission.

1.4  Payment Schedule
The maximum amount of grant assistance approved is $1,033,992.03.

The Grantee must report and certify to Grantor by October 31st of each year the balance
of any unexpended indigent defense grant funds from the prior fiscal year grant plus any interest
earned on the advancement of the state grant funds in the previous fiscal year. Any funds from
the previous fiscal year contained in an approved extension of the previous fiscal year’s grant for
projects that will be completed after September 30, 2019 will be carried over into the current
fiscal year and shall not be considered unexpended funds, nor be included in the balance of
unexpended funds. The current fiscal year indigent defense grant funds advanced will be reduced
by the amount of unexpended funds from the prior fiscal year’s grant.

An initial advance of 50% of the State Grant shall be made to the Grantee upon receipt by
the Grantor of a signed Agreement. The Grantor shall make subsequent disbursements of 25% up
to the total state grant amount in accordance with the following schedule:

Initial Advance of 50% of the state grant — Within 15 days of receipt of executed
agreement

25% disbursement — May 15, 2020

25% disbursement — August 14, 2020 (final payment).

The above schedule of disbursement of funds is contingent after receipt of quarterly
reporting as addressed in this section and section 1.5 of this document. The financial status report
(FSR) report must be submitted on the form provided by the MIDC/LARA and indicate:

Gfant funds received to date;
Expenditures for the reporting period by budget category;
Cumulative expenditures to date by budget category;

The quarterly FSR must be supported and accompanied by documentation of those grant
funded expenditures incurred for the reporting period, including but not limited to:

e The general ledger for the restricted local indigent defense fund, including a
detailed expenditure report with all expenditure detail within the budget
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categories, which must include documentation of payments to contract attorneys
either by individual invoice or by report of payments made, by attorney;

e Allinvoices related to experts and investigators;

e All invoices related to construction;

o Personnel detail including full-time equivalency of any grant funded positions,
including total compensation for that position;

Upon request, the Grantee shall provide the MIDC with additional
documentation/verification of expenditures under the grant within 30 days of the making of the
request. Documentation of expenditures shall be maintained according to record retention
- policies for audit purposes in order to comply with this Agreement. Grantee will be held to the
full contribution of the Local Share within the original one-year grant period.

The quarterly FSR as provided in Attachment D and standards compliance report as
addressed in Section 1.5, shall be provided in accordance with the following schedule:

Initial FSR and compliance report for 10/1/19—-12/31/19 - — January 31, 2020
2" FSR and compliance report for 1/1/20-3/31/20 — April 30, 2020

3" FSR and compliance report for 4/1/20-6/30/20 — July 31, 2020

Final FSR and compliance report for 7/1/20-9/30/20 — October 31,2020

1.5 Monitoring and Reporting Program Performance

A. Monitoring. The Grantee shall monitor performance to assure that time
schedules are being met and projected work is being accomplished.

B. Quarterly Reports. The Grantee shall submit to the Grantor quarterly progress
reports on compliance with the Standards and participate in follow up and evaluation
activities. Compliance reports include narrative responses containing a description of the
Grantee’s compliance with standards 1-4, identifying problems or delays, actual, real or
anticipated and any significant deviation from the approved Compliance Plan. The
grantee will use its best efforts to provide data relevant to assessing compliance as
contained in the compliance reporting template requested by MIDC. If Grantee is unable
to provide the information requested on the template, Grantee will demonstrate in writing
the steps taken to assess what information is currently available and how to retrieve.

it. Grantee also agrees to work with MIDC Research staff to seek additional options or
ideas for the collection and retrieval of this information.

Rev. 10.15.19 5



PART II - GENERAL PROVISIONS

2.1  Project Changes

Grantee must obtain prior written approval for substantial changes to the compliance plan
from the Grantor.

2.2 Delegation

Grantee must notify the MIDC at least 90 calendar days before the proposed delegation
with reasonable detail of subgrantee and the nature and scope of the activities delegated. If any
obligations under this grant are delegated, Grantee must: (a) be the sole point of contact
regarding all contractual project matters, including payment and charges for all Grant activities;
(b) make all payments to the subgrantee; and (c) incorporate the terms and conditions contained
in this Grant in any subgrant with a subgrantee. Grantee remains responsible for the completion
of the Grant activities and compliance with the terms of this Grant.

2.3  Program Income

To the extent that it can be determined that interest was earned on advances of funds, such
interest shall be recorded in the Grantee’s restricted Indigent Defense fund and included in the quarterly
FSRs. The grant award shall not be increased by the amount of interest earned. Any grant funds
attributable to interest and not spent at the end of the grant period shall be returned to the State or
included in future grant awards from the MIDC consistent with MCL 780.993(15), as amended
12/23/18. :

2.4  Share-in-savings

The Grantor expects to share in any cost savings realized by the Grantee in proportion of the
grant funds to the local share.

2.5  Purchase of Equipment

The purchase of equipment must be made pursuant to the Grantee’s established purchasing
policy and if not specifically listed in the Budget, Attachment B, must have prior written approval
of the Grantor. Equipment is defined as non-expendable personal property having a useful life of
more than one year. Such equipment shall be retained by the Grantee unless otherwise specified

at the time of approval.

2.6  Accounting

The Grantee must establish and maintain a restricted indigent defense fund in their local
chart of accounts to record all transactions related to the indigent defense grant. The restricted
fund will not lapse to the local general fund at the close of the Grantee’s fiscal year. The Grantee
shall adhere to the Generally Accepted Accounting Principles and shall maintain records which
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will allow, at a minimum, for the comparison of actual outlays with budgeted amounts. The
Grantee's overall financial management system must ensure effective control over and
accountability for all indigent defense funds received. Accounting records must be supported by
source documentation of expenditures including, but not limited to, balance sheets, general
ledgers, payroll documents, time sheets and invoices. The expenditure of state funds shall be
reported by line item and compared to the Budget.

2.7  Records Maintenance, Inspection, Examination, and Audit

"The State or its designee may audit the Grantee and the restricted indigent defense fund
account to verify compliance with this Grant. Grantee must retain, and provide to the State or its
designee upon request, all financial and accounting records related to the Grant through the term
of the Grant and for 7 years after the latter of termination, expiration, or final payment under this
Grant or any extension (“Audit Period”). If an audit, litigation, or other action involving the
records is initiated before the end of the Audit Period, Grantee must retain the records until all
issues are resolved.

Within 10 calendar days of providing notice, the State and its authorized representatives or
designees have the right to enter and inspect Grantee's premises or any other places where Grant
activities are being performed, and examine, copy, and audit all records related to this Grant.
Grantee must cooperate and provide reasonable assistance. If any financial errors have occurred,
the amount in error must be reflected as a credit or debit on subsequent disbursements until the
amount is paid or refunded. Any remaining balance must be reported by the Grantee to the
Grantor by October 31 of each year as required under the MIDC Act.

This Section applies to Grantee, any parent, affiliate, or subsidiary organization of Grantee, and
any subgrantee that performs Grant activities in connection with this Grant.

If the Grantee is a governmental or non-profit organization and expends the minimum level
specified in OMB Uniform Guidance ($750,000 as of December 26, 2013) or more in total
federal funds in its fiscal year, then Grantee is required to submit an Audlt Report to the Federal
Audit Clearinghouse (FAC) as required in 200.36.

2.8  Competitive Bidding

The Grantee agrees that all procurement transactions involving the use of state funds
shall be conducted in a manner that provides maximum open and free competition, consistent
with Grantee’s purchasing policies. Sole source contracts should be negotiated to the extent that
such negotiation is possible. Attorney contracts, including managed assigned counsel contracts
for representation of indigent or partially indigent defendants, are exempt from a competitive bid
process, but must meet standard internal procurement policies, as applicable,
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3.0  Liability

The State is not liable for any costs incurred by the Grantee before the start date or after
the end date of this Agreement. Liability of the State is limited to the terms and conditions of
this Agreement and the total grant amount. :

3.1  Safety

The Grantee, and all subgrantees are responsible for ensuring that all precautions are
exercised at all times for the protection of persons and property. Safety provisions of all
Applicable Laws and building and construction codes shall be observed. The Grantee, and every
subgrantee are responsible for compliance with all federal, state and local laws and regulations in
any manner affecting the work or performance of this Agreement and shall at all times carefully
observe and comply with all rules, ordinances, and regulations. The Grantee, and all subgrantees
shall secure all necessary certificates and permits from municipal or other public authorities as
may be required in connection with the performance of this Agreement.

3.2 Indemnification

Each party to this grant must seek its own legal representation and bear its own legal
costs; including judgments, in any litigation which may arise from the performance of this Grant
and/or Agreement. It is specifically understood and agreed that neither party will indemnify the
other party in any such litigation.

3.3  Failure to Comply and Termination

A. Failure to comply with duties and obligations under the grant program as set forth
in Public Act 93 of 2013, as amended, is subject to the procedures contained in
sections 15 and 17 of said Act.

B. Termination for Convenience

The State may immediately terminate this Grant in whole or in part without
penalty and for any reason, including but not limited to, appropriation or budget
shortfalls. If the State terminates this Grant for convenience, the State will pay all
reasonable costs, for State approved Grant responsibilities. If parties cannot agree-
to the cost to be paid by the State, the parties shall attempt to resolve the dispute
by mediation pursuant to MCL 780.995. The Grantee’s duty to comply with
MIDC standards is limited to funding covering the cost of compliance as set forth
in section 17 of Public Act 93 of 2013, as amended.
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3.4 Conflicts and Ethics

Grantee will uphold high ethical standards and is prohibited from: (a) holding or
acquiring an interest that would conflict with this Grant; (b) doing anything that creates an
appearance of impropriety with respect to the award or performance of the Grant; (c) attempting
to influence or appearing to influence any State employee by the direct or indirect offer of
anything of value; or (d) paying or agreeing to pay any person, other than employees and
consultants working for Grantee, any consideration contingent upon the award of the Grant.
Grantee must immediately notify the State of any violation or potential violation of this Section.
This Section applies to Grantee, any parent, affiliate, or subsidiary organization of Grantee, and
any subgrantee that performs Grant activities in connection with this Grant.

3.5 Non-Discrimination

Under the Elliott-Larsen Civil Rights Act, 1976 PA 453, MCL 37.2101 to 37.2804, and
the Persons with Disabilities Civil Rights Act, 1976 PA 220, MCL 37.1101, et seq., Grantee and
its subgrantees agree not to discriminate against an employee or applicant for employment with
respect to hire, tenure, terms, conditions, or privileges of employment, or a matter directly or
indirectly related to employment, because of race, color, religion, national origin, age, sex, height,
weight, marital status, partisan considerations, or a disability or genetic information that is
unrelated to the person’s ability to perform the duties of a particular job or position. Breach of
this covenant is a material breach of this Grant.

3.6 Unfair Labor Practices

Under MCL 423.324, the State may void any Grant with a Grantee or subgrantee who
appears on the Unfair Labor Practice register compiled under MCL 423.322.

3.7  Force Majeure

Neither party will be in breach of this Grant because of any failure arising from any
disaster or acts of god that are beyond their control and without their fault or negligence. Each
party will use commercially reasonable efforts to resume performance. Grantee will not be
relieved of a breach or delay caused by its subgrantees except where the Commission determines
that an unforeseeable condition prohibits timely compliance pursuant to MCL 780.993, Sec.
13(11).

4.0  Certification Regarding Debarment

The Grantee certifies, by signature to this Agreement, that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this Agreement by any federal or State department or agency. If
the Grantee is unable to certify to any portion of this statement, the Grantee shall attach an
explanation to this Agreement.
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4.1  Illegal Influence
The Grantee certifies, to the best of his or her knowledge and belief that:

A. No federal appropriated funds have been paid nor will be paid, by or on behalf of
the Grantee, to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of
Congress, or an employee of a member of Congress in connection with the
awarding of any federal contract, the making of any federal grant, the making of
any federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any federal
contract, grant, loan or cooperative agreement.

B. If any funds other than federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of
any agency, a member of Congress, an officer or employee of Congress, or an
employee of a member of Congress in connection with this grant, the Grantee
shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

C. The Grantee shall require that the language of this certification be included in the
award documents for all grants or subcontracts and that all subrecipients shall
certify and disclose accordingly.

The State has relied upon this certification as a material representation. Submission of this
certification is a prerequisite for entering into this Agreement imposed by 31 USC § 1352, Any
person who fails to file the required certification shall be subject to a civil penalty of not less
than $10,000 and not more than $100,000 for each such failure.

The Grantee certifies, to the best of his or her knowledge and belief that no state funds have been
paid nor will be paid, by or on behalf of the Grantee, to any person for influencing or attempting
to influence an officer or employee of any State agency, a member of the Legislature, or an
employee of a member of the Legislature in connection with the awarding of any state contract,
the making of any state grant, the making of any state loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any state
contract, grant, loan or cooperative agreement.

42  Governing Law

This Grant is governed, construed, and enforced in accordance with Michigan law,
excluding choice-of-law principles, and all claims relating to or arising out of this Grant are
governed by Michigan law, excluding choice-of-law principles. Any dispute arising from this
Grant must be resolved as outlined in Sec. 15 of PA93 of 2013, as amended.
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4.3  Disclosure of Litigation, or Other Proceeding

Grantee must notify the State within 14 calendar days of receiving notice of any
litigation, investigation, arbitration, or other proceeding (collectively, “Proceeding”) that arises
during the term of the Grant against a public defender office, an attorney employed by a public
defender office, or an attorney contracted to perform indigent defense functions funded by the
Grantee that involves: (a) a criminal Proceeding; (b) a civil Proceeding involving a claim that,
after consideration of Grantee’s insurance coverages, would adversely affect Grantee’s viability;
(c) a civil Proceeding involving a governmental or public entity’s claim or written allegation of
fraud related to performance of the Grant; or (d) a Proceeding challenging any license that an
attorney practicing on behalf of a public defender office or an attorney practicing pursuant to a
contract to perform indigent defense functions for the Grantee is required to possess in order to

perform under this Grant.
4.4  Assignment

~ Grantee may not assign this Grant to any other party without the prior approval of the
State. Upon notice to Grantee, the State, in its sole discretion, may assign in whole or in part, its
rights or responsibilities under this Grant to any other party. If the State determines that a
novation of the Grant to a third party is necessary, Grantee will agree to the novation, provide all
necessary documentation and signatures, and continue to perform, with the third party, its
obligations under the Grant.

4.5 Entire Grant and Modification

This Grant is the entire agreement and replaces all previous agreements between the
parties for the Grant activities. Pursuant to the MIDC Act, the MIDC shall promulgate policies
necessary to carry out its powers and duties. The MIDC may also provide guides, instructions,
informational pamphlets for the purpose of providing guidance and information with regard to
the Grant and MIDC policies. ' This Grant Agreement supersedes all terms of MIDC policies,
guides, instructions, informational pamphlets and any other explanatory material that is in
conflict with the Grant Agreement. This Grant may not be amended except by a signed written
agreement between the parties.

4.6  Grantee Relationship

Grantee assumes all rights, obligations and liabilities set forth in this Grant. Grantee, its
employees, and agents will not be considered employees of the State. No partnership or joint
venture relationship is created by virtue of this Grant. Grantee, and not the State, is responsible
for the payment of wages, benefits and taxes of Grantee’s employees. Prior performance does not
modify Grantee’s status as an independent Grantee,

4.7  Dispute Resolution

The parties will endeavor to resolve any Grant dispute in accordance with section 15 of
Public Act 93 of 2013. The dispute will be referred to the parties' respective representatives or
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program managers. Such referral must include a description of the issues and all supporting
documentation. The parties will continue performing while a dispute is being resolved, unless the

dispute precludes performance or performance would require Grantee to spend in excess of its
local share as defined by MCL 780.983(h).

S.0 Severability
If any part of this Grant is held invalid or unenforceable, by any court of competent
jurisdiction, that part will be deemed deleted from this Grant and the severed part will be
replaced by agreed upon language that achieves the same or similar objectives. The remaining
Grant will continue in full force and effect.

5.1  Signatories

The signatories warrant that they are empowered to enter into this Agreement and agree
to be bound by it.

LeAnn Droste, Director Date
Bureau of Finance and Administrative Services

Department of Licensing and Regulatory Affairs

State of Michigan

Loren Khogali, Executive Director Date
Michigan Indigent Defense Commission

Department of Licensing and Regulatory Affairs

State of Michigan

Jane Bias-DiSessa, Deputy Mayor/Finance Director Date
City of Pontiac
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MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL
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An Indigent criminal defense system may submit to the MIDC an estimate of the cost of devetoplng a plan and cost analysus
for implementing the plan under MCL 780.993(2). Please attach documentation of planning time for FY20, if seeking

reimbursement under this provision.

Are you submitting a worksheet for planning costs? [J Yes | X No

If yes, do you have receipts showing that non-funding unit employees have been paid?
O Yes | O No

Funding Unit/System Name:

D50 Pontiac

Submitted By (include name, title, email address and phone number):

Jane Bais-DiSessa, Deputy Mavyor, jbais-disessa@pontiac.mi.us, 248-758-3322

Please Note Per MCL 780 983(|) the Local Share for your mdigent defense system for FY
2020 will be indexed by 3% or the recent Urban Consumer Price Index (CPl), whichever is
less. CP! for the most recent period is 2.2%; FY2020 requests should include Local Share
funding enhanced by this factor.

Any change or corrections to your baseline local share calculation from FY19?

X Yes | LI No

If yes, please explain:

Local Share amount was increased based on the CPl index as suggested by MIDC

Page 1
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MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

v" Have you attached your FY20 cost analysis? X Yes | [ No

v’ Did you submit a list of the attorneys providing services? X Yes | [ No

v' If applicable, did you attach documentation supporting reimbursement for
compliance planning? OYes | X No
v’ Have you attached your revised local share certification (with CPl increase)?
O Yes | X No ,
v' If you have developed any local policies for implementing the MIDC's Standards,
.please attach to this application.

Training of Attorneys
Number of attorneys as of October 1, 201935

Number of attorneys with less than 2 years of Michigan criminal defense experience as
of October 1,2019 5 '

Any changes in your training plan from FY19? [ Yes | 0 No

If yes, please describe:

Each attorney must attend a mandatory training session put on by the MACC and MACE
that details the new standards as well as teaching what is required and expected.

Any changes in your funding nééds_from FY19 for this standard? [ Yes | X No

If yes, please describe:

Page 2
Please submit all documents via email to Info@mlchiganidc.gov no later than April 30, 2019



MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Initial Attorney meetings

How and when are defense attorneys notified of new assignments?

Defense attorneys are notified of new assignments by the MACC or the MAC Executive.
We provide the attorney with the defendants contact information via email or

phone. We also fax or email the defense attorney a copy of the request. From that
document the attorneys have the case number and contact information so that they can

meet/speak to the defendant prior to court.

How are you verifying that in-custody attorney visits occur within three business days?

Defense attorneys are required to submit invoices that detail there communications and
for in-custody defendants we require a stamped jail card with the date and time of their

visit,

How are you verifying introductory communications from the attorney with defendants
who are not in custody?
Attorneys are required to submit invoices that document all- of their communications

- with defendants. From there we are able to verify introductory communications.

How are you compensating attorneys for this standard? Please provide details:

Attorneys are compensated at S80 hour, $40 for initial interview, $75 for jail visits.

Page 3
Please submit all documents via emall to Info@michiganidc.gov no later than April 30, 2019



MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Any change in the initial interview.procedure from your FY19 plan? [ Yes | X No

If yes, please explain:

Any change from your FY19 funding needs for initial interviews? [JYes | X No

If yes, please explain:

Confidential Meeting Spaces

Are there confidential meeting spaces in the jail? X Yes | (1 No

Please explain or describe:
Yes, there are confidential meeting spaces at the Oakland County jail.

Are there confidential meeting spaces in the courthouse for in-custody and out-of-court
clients? X Yes | O No

Please explain or describe:

Construction has not yet begun, but we have temporary confidential meeting spaces for
both in-custody and out of custody clients equipped with safety modifications and white

noise machines.

Any change from the FY19 plan for meeting spaces? I Yes |X No

Please explain or describe: -

‘ ) ‘ Page 4
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MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Any change in FY19 funding needs for meeting spaces? X Yes | O No
Please explain or describe:
We are planning to add sound proofing to two of the consultation rooms on the second

floor. This was not in our original scope. The additional dollars needed are between
$15,000 and $20,000.,

If you had construction for meeting spaces in your FY19 plan, please provide an update
on the construction project:

The construction project was bid in April of 2019 and we are cufrently reviewing bids.
Construction is set to start in mid to late May.

Experts and Investigators

Do you have a written policy for requesting experts or investigators? L[] Yes | X No

If yes, please explain or attach:

In the mandatory training session we advised about the availability of expetrts or
investigators we detailed the process of contacting the MACC when a case arises where
the defense would benefit from the use of an expert or investigator. We have a working
list that we can offer if the attorney needs some direction.

Any change in the process from FY19? [ Yes | X No

If yes, please explain:

. Page5
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MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Any change in your funding needs for Standard 3 from FY19? [ Yes.| X No

If yes, please explain:

Counsel at First Appearance and Other Critical Stages'

How are you providing counsel at first appearance and other critical stages? Please
provide details:

We have established a sign up through sign up genius. From there, attorneys are able to
choose either house counsel or arraignment counsel slots for the morning and
afternoon. We ensure that we have house counsel and arraignment attorney’s for each
docket based around the judge’s schedule.

Are there any misdemeanor cases where your court accepts pleas without the
defendant appearing before a magistrate or a judge? For example, pleas by mail, over
the counter pleas, etc. [J Yes | X No

If yes, please provide details:

How are you calculating compensation for this standard? Please provide detalls:
The attorneys are compensated at a rate of $80 per hour with each attorney averaging
three hours per docket.

Will there be any ;hange in this process from FY19? [1Yes | X No

If yes, please explain:
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MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Any change in how you are paying attorneys for this standard from FY19? [ Yes | X No

If yes, please explain:

Will there be any change in your funding needs for this standard from FY19?
X Yes | [1No 2 :

If yes, please explain:

Yes, in our budget for 2020 we have requested an increase of pay for attorneys at $1OO
per hour in feplace of the $80 per hour. We have increased our funding need for our
Oakland County Jail arraignments based on Malcolm Browns projections. The charge for
each arraignment being imposed by Oakland County will be $77.00 per arraignment.
Please see attached Exhibit A, a spreadsheet showing the calculation of the per
arraignment costs for the video arraignments from the Oakland County Jail. Also set
forth on the spreadsheet is the number of Oakland County Jail arraignments the 50"

District Court had in 2018.

Any personnel positions/hours eliminated or reduced from FY19? X Yes | ] No

If yes, please explain:

The Clerk position was removed and replaced with the following changes The Managed
Assigned Counsel would be an independent contractor to be paid $62.50 per hour for no
less than 15 hours per week, for a total of $45,000/year. The Managed Assigned Counsel
Executive Assistant would be deemed a City of Pontiac employee housed at the 50"
District Court to be paid $33.33/ hour for 40 hours per week, for a total of $65,000/year.
The two part-time Court Officers are to be paid $18.02/ for up to 1500 hours per year,
for a total of up to $27,174.16/year. In our original plan the court officers were full time.
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Please submit all documents via emall to Info@michiganide.gov no later than April 30, 2019



MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Any additional positions/hours requested from FY19? [ Yes | X No

If yes, please explain:

Should we discuss any overtime?

Any change in fringe benefits from FY19? X Yes | (] No

If yes, please explain:

All of the fringe benefits were removed. The MAC Executive waived the fringe benefits
and the court officers are both part time positions.

Please list any supplies or equipment requested, and a brief explanation of need or use
in FY20.

Computer and fax machine/printer/scanner for the Managed Assigned Counsel
Executive Assistances office. Laptop, remote hard drive, and scanner/printer for the
Managed Assigned Counsel Coordinator_.
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Indigent Defense System Cost Analysis
Grant Year October 1, 2019 - September 2020

Funding Unit Name (s}

Personne!
lohnson, Ashley G,

Vacam

Vacang

Lategory Surmary

Position

Managed Assigned Counsel £xecutive
MIDC Court Qfficer 1
MIDE Court Officer 2

. Calculation . hours'and rate”

2080 hours
1380 hours {$18.02 x 25 hours per weekd

1300 hours {518.02 x 23 hours per week)

111,852,00

StateGrant

45,977.03
23,426.00
23,426.00

93,819.03

Personnei tusification - List all pasitions to be funded by the prant budpet { state grant/local share). Please * highlight 2l positions that are new parsonnel raguests for FY2020 and provide justification for need.

Number based on 1300 hours per year (for court officars)

Fringe Benefits

lohnzon, Ashiey G.
Vasant
Varant

Category Surmmary

Fringe Benefits Justification

Contractual

Contracts fb;‘Attﬁfné\fs .

Percentage

Managed Assignec Counsel Executive
MIDCCout Officer 1
NADC Court Gfficer 2

Services Provided

0.00%

_Calculation . hours and rate

Armotint

10,133.50
3,652.41
3,852,311

17.438.00

Toté!

State Grant

17,438.00

State Grant

= otherFunding
Locai Share - Sources
18,022.97
18,022:97 0.00
"Locai Share : Sources’
0.00 0.00
g - Other Funding
LocalShare " . Sources

Total.
65,600.00
23,428.00
23,426.00

o.00

111,852.00

Total

10,133.50
365211

3,852.11

17 438.00

Total



CAC: Rotation Standard 4: CAFA
initial Client Visits {200 visits per yr}
CAC: Other Critical Stages 1250
House counse!

Current System Cests

Category Sqmmary

Contrazt Astorany Justification - list all possible rate sceraries for attorney contracts that apply {i.e. hourly, evant based, annual zontracs paid monthly] and the type work whether gencerally indlgent defense or specifi

1iattorneys * $300 ¥ 52 whiyr

4250 total hes * $100/hs

11 attorpeys * S100/aty ™3 * 32 wkfyr

highlight rates or sttorney line requests that are a change from your FY1% approved contract and contract rates,

171,6C0.00
40,000,060
125000.00
171,8C0.60
4080000

548,200.00

171,600.00
45,000.00
125,000,060
171,600.00
40,050.00

$48,200.00 .00

43,000,600

125,000.00

40,000.20

0.60 548,200.00

fike counsel at first appearance. Please *

Contracts for Exparts and ‘ o . ‘Other Furiding

Investigators .~ sarvices Provided Calculation  hours and rate Total State Grant Local Share Solrces Total
Experts @ MiDCrates This iz a1 MIDC rates $3,000.00 13,000 13,000.00
investigators 575/hrx30hrs 2,250.00 2,250.00

Category SurAmary 15,250.00 15,250.60 0.00 0.62 15,250.00

Experts and Investigatars Justification - Provide explanation and justification if there are changes to the reguested amounts for experts and investigators from the FY18 approved vontract along with an explanation if requesting to adjust the rates from your FY19's
&
approved contract rates.

Contracts for Construction. - e i ¢ ‘ Other Funding
Projects * Services Provided Calculation Total State Grant Local Share Sources . Total
Catepory Surmaty £.00 Q.00 .00 D.00 . 0.60

Construction Project Justification - Provide as muzh detal as possible for the reguested contructizn project identifying the need for the construction project, the component costs i possithle, whether an estirate or if you were provided » documented quote. Attach
2 separate document if needed. Please atzach the quote to the submission of the apolication.

‘ : - Other Funding
State Grant

Cantracts Other Calulation - . iTotal

Services Provided Local Share Sources Total
OC) arreignments 331277500 312,775.00 312,775.00
Subcentracted manzged assigned council $310C hr £45,680.00 43,020,080 45,000.00
Category Summa 357.77500 357,775.00 0.00 0.00 357,775.00
Y ary.

Contracss Other Justification - Provide jussification for 2!l other contract costs associzted with the lozal indigent éefense system with a * highlight to new requess for FY20.



» . ; ; ; Other Funding o
. Vendor o o Caleulation o Lo Total Staté Grant . . localShare . sSotrces Total

¢.co

Categaty Summary : : : : 0.00 0.00 .00 0.00 0.00
Tquipment justification - Provide hustification for new ngulpment reguests for FY22

... - - ' . : ' ‘ 0 otherFunding
Training/Travel . Vendor oo o e Caledlation s S Total . - . State Grant tocal Share’ Sources Total
Cakland County plaa
Category SUmmaN E ©0.00 0.00 0.00 .00 0.03
Training and Yravel justification ~ Provide trave] ans training justification and *highlight new or changed requests for 7¥20.
o ‘ . : o , . . Other Funding .
Supplies/Services Vendor o . Calcutation - Total State Grant tocalShare - Sources . Total
Office Supplies 1,500.00 1,5G2.00 1.500.CC
Catdgory SUmenary . : 1,500.00 150060 o.08 0.00 1,500.00

Supplies Justification ~ Provide justification for supplies requasts and *highlipht new or changed requasts far FY20.

Budget Total . 1,052,015.00 1,633,292.03 L. 1s022.97 a.0n 1,052,015.00



DEPARTMENT OF TECHNOLOGY, MANAGEMENT & BUDGET

VEHICLE AND TRAVEL SERVICES (VTS)
SCHEDULE OF TRAVEL RATES FOR CLASSIFIED AND UNCLASSIFIED
EMPLOYEES
Effective October 1, 2019

MICHIGAN SELFCT CITIES *
Co e ' Individual Group-Meeting pre-arranged and approved
Lodging*™* $85.00 $85.00
Breakfast $10.25 $13.26
Lunch $10.25 $13.25
Dinner $24.25 $27.25
( IN- LLO
, ) Individual Group Meeting pre-arrangsd and approved
Lodging** $85.00 $85.00
Breakfast $ 8.50 $11.50
Lunch $8.50 $11.50
Dinner $19.00 $22.00
Per Diem $87.00
Lodging $51.00
Breakfast $ 8.50
Lunch $8.50
Dinner $19.00
QUT-OF-STATE SELECT CITIES *
o . : Individual Group Meeting pre-arranged and approved

Lodging** Contact Conlin Travel Contact Conlin Travel
Breakfast $13.00 ' $16.00
Lunch $13.00 $16.00
Dinner $25.25 $28.25

-OF- LL

: Individual Group Meeting pre-arranged and approved

Lodging™ Contact Conlin Travel Contact Conlin Travel
Breakfast $10.25 $13.25
Lunch $10.25 $13.25
Dinner $23.50 $26.50
Per Diem $97.00

Lodging $51.00

Breakfast $10.25

Lunch $10.25

Dinner $23.50

Incidental Costs (per overnight stay) $5.00

Mileage Rates
Premium Rate
Standard Rate

$0.580 per mile
$0.340 per mile

*See Select High Cost City Listing
**| odging available at State Rate, or call Conlin Travel at 877-654-2179 or www.somtravel.com



DEPARTMENT OF TECHNOLOGY, MANAGEMENT & BUDGET
VEHICLE AND TRAVEL SERVICES (VTS)

SELECT HIGH COST CITY LIST
TRAVEL RATE REIMBURSEMENT FOR CLASSIFIED and UNCLASSIFIED EMPLOYEES EFFECTIVE
: October 1, 2019
Michigan Select Cities / Counties
Cities Counties
Ann Arbor, Auburn Hills, Detroit, Grand Rapids, | Grand Traverse
Holland, Leland, Mackinac Island, Petoskey, Oakland
Pontiac, South Haven, Traverse City Wayne
Out of State Select Cities / Counties
State City / County State City / County
Arizona Phoenix, Scottsdale, Sedona Maryland  Baltimore City, Ocean City (Counties of
Montgomery & Prince Georges)
California Los Angeles (Counties Los Angeles,

Orange, Mendocino & Ventura)
Edwards AFB, Arcata,
McKinleyville, Mammoth Lakes,
Mill Valley, San Rafael, Novato,
Monterey, Palm Springs, San Diego,
San Francisco, Santa Barbara, Santa
Monica, South Lake Tahoe,
Truckee, Yosemite National Park

Colorado Aspen, Breckenridge, Grand Lake,
Silverthorne, Steamboat Springs,
Telluride, Vail

Connecticut Bridgeport, Danbury

DC Washington DC, Alexandria, Falls
Church, Fairfax (Counties of-
Arlington & Fairfax in Virginia)
(Countics of Montgomery & Prince
George’s in Maryland)

Florida Boca Raton, Delray Beach, Fort
Lauderdale, Jupiter, Key West

Georgia Brunswick, Jekyll Island

Idaho Ketchum, Sun Valley

Illinois Chicago (Cook & Lake Counties)

Kentucky Kenton

Louisiana - New Orleans

Maine Bar Harbor, Kennebunk, Kittery,

Rockport, Sanford

Massachusetts-Boston (Suffolk County), Burlington
Cambridge, Woodburn Martha’s
Vineyard

Minnesota  Duluth, Minneapolis/St. Paul (Hennepin
and Ramsey Counties)

Nevada Las Vegas
New Mexico Santa Fe

New York  Lake Placid, Manhattan (boroughs of
Manhattan, Brooklyn, Bronx, Queens
and Staten Island), Melville, New
Rochelle, Riverhead, (Suffolk County),
Ronkonkoma, Tarrytown, White Plaines

Ohio Cincinnati
Pennsylvania (Bucks County) Pittsburgh

Rhode Island Bristol, Jamestown, Middletown,
Newport (Newport County), Providence

Texas Austin, Dallas, Houston, LB Johnson
Space Center
Utah Park City (Summit County)

Vermont Manchester, Montpelier, Stowe
(Lamoile County)

Virginia Alexandria, Falls Church, Fairfax
Washington Port Angeles, Port Townsend, Seattle

Wyoming  Jackson, Pinedale




Department of Licensing and Regulatory Affairs
Michigan Indigent Defense Commission

FINANCIAL STATUS REPORT

1. Name and Address of Grantee 2. Funding Unit(s) 3. Grant Number 4. Gran{/Contract Period
From: To:
5. Current Report Period 6. Final Report 7. Total Grant Amount
From: To: YES NO State Grant
Local Share
Contracts
Salaries Contract Experts Travel Supplies
8. Cost Categories Fringes Attorneys Investlgators Construction Other Equipment | Training Services Total
a. Expenditures this Report Perlod $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00
b. Local Share 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
c. State Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
d. Total Expendltures to date 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
e. Logal Share Expenditures to date 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
f State Grant Expenditures to date 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9. State Grant Advancements
a. Received this reporting period $0.00
b. Received to date $0.00
10, Remarks 11. Certification: | certify that to the best of my knowledge and belief this report is 12..MIDC Approval -
correct and complete and that all expenditures are for the purposes set forth in the T e T
approved compliance plan and consistent with the grant contract and attachments. S _ - L L
Grant Managers Signture . . [ Date
authorizing signature date o ]
State Office Admin..Signature -

position

email/phone contact

.. Dale
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INDEPENDENT CONTRACTOR AGREEMENT

This Agreement (the "Agreement™) is made on March 25th, 2020, by and between the City of
Pontiac (the "City"), located at 47450 Woodward Ave., Pontiac Michigan 48342 in the County
of Oakland and Paulette Michel Loftin, (the "Independent Contractor" or "Contractor") located at
1735 E. Highwood, Pontiac Michigan 48340.

RECITALS
The Independent Contractor is being secured to provide services as described below at the 50th
District Court located at 70 North Saginaw, Pontiac Michigan 48342, from the Contractor's
principal place of business or such other place as Contractor deems appropriate. The Independent
Contractor represents that she has complied with all Federal, State and local laws regarding
business permits, licenses, reporting requirements, tax withholding requirements, and other legal
requirements of any kind that may be required to carry out said business and the Scope of Work
which is to be performed as an Independent Contractor pursuant to this Agreement, consistent
with the City of Pontiac and the 50th District Court approved "Compliance Plan for Indigent
Defense" which shall be incorporated by reference into this Agreement and if requested shall
provide her Employer Tax ID Number to the City.

The Independent Contractor holds herself out to the public to be a separate business entity and
shall not be considered an employee or agent of the City,

The City desires to hire and contract the services of the Independent Contractor to perform those
tasks as set forth herein. The Independent Contractor assents to this Agreement and to act and
perform as an Independent Contractor for the aforementioned City and is willing to do so on the
terms and conditions as set forth below.

NOW, THEREFORE in consideration of the above recitals and the mutual promises and
conditions contained within this Agreement, the Parties agree as follows:

INDEPENDENT CONTRACTOR REPRESENTATION

The implementation of this Agreement does not constitute a hiring by either party, It is the
intention of the parties that the Independent Contractor shall maintain an independent contractor
status and shall not be considered an employee for any purposes, including but not limited to, the
application of the Federal Insurance Contribution Act, Social Security Act, Federal
Unemployment Tax Act, provisions of the Federal Internal Revenue Code, State Revenue and
Taxations Code relating to income tax withholding, Workers' Compensation Insurance and other
benefit payments and third party liability claims. :

Therefore, staying with the Scope of Work, the Independent Contractor shall retain sole absolute
discretion in the manner and means for carrying out of her activities and responsibilities
contained herein this Agreement. This Agreement shall not be construed or considered to be a
partnership or joint venture, and the City shall not be held liable for any obligations incurred by
the Independent Contractor, unless otherwise specifically authorized as such in writing. The



Independent Contractor shall not act as an agent or representative of the City, superficially or
otherwise, nor bind the City in any manner, unless specifically authorized to do so in writing.

RESPONSIBILITIES, DUTIES AND SCOPE OF WORK
The Independent Contractor agrees to devote the necessary amount of time, energy and attention
required to satisfactorily complete, conclude and/or achieve the following duties/responsibilities:

The Managed Assigned Counsel Coordinator shall be responsible for coordination of the 50th
District Courts indigent criminal defense program pursuant to the rules and regulations of the
Michigan Indigent Defense Commission and consistent with the City of Pontiac approved
"Compliance Plan for Indigent Defense" which shall be incorporated by reference into this
agreement. '

This agreement shall continue for a period of one year. Upon expiration thereof, this agreement
will continue in full force and effect until either party notifies the other party in writing of its
intent to terminate the agreement.

The Independent Contractor shall perform any and all responsibilities and duties that may be
associated within the Scope of Work set above, including but not limited to, work which may
already be in progress or any related change orders. The Independent Contractor shall have full
discretion within the Scope of Work but shall not engage in any activity which is not expressly
set forth by this Agreement without first obtaining prior written authorization.

DOCUMENTATS, RECORDS OR BOOKS

Any and all documents, records or books which may be related to the Scope of Work, as set forth
herein this Agreement shall be maintained by the Independent Contractor and open to inspection
by the City during regular working business hours. The documents, records and/or books to
which the City shall be entitled to insect and receive copies of include but are not limited to, any
and all contract documents, orders, work product and other documents prepared in performance
of the Scope of Work.

WORK SCHEDULE, EQUIPMENT AND SUPPLIES

The Independent Contractor shall report to requests for information and shall be available to
meet, as requested by the Deputy Mayor or City Manager. However, the Independent Contractor
shall not be required to follow or establish a regular daily work schedule.

The City shall provide up to $1,500 dollar for the term stated for necessary equipment, materials
and supplies needed to complete the agreed upon scope of work. Independent Contractor shall
supply any additional equipment, materials and supplies needed to complete the agreed upon
Scope of Work.

COMPENSATION
The Independent Contractor shall be entitled to compensation for the performance of those tasks,

responsibilities and/or duties related to the Scope of Work as follows:



Compensation Terms: Managed Assigned Counsel Coordinator shall submit invoices bi-monthly
to the 50th District Court, Court Administrator who shall forward the invoice to the City of
Pontiac Finance Department for payment.

Total Annual Compensation Amount: $45,000 (April 16, 2019 to April 15, 2020)

Monthly Compensation Amount: $3,750

Said compensation shall become due and payable to the Independent Contractor upon receipt of
an invoice by the City and payable pursuant to the following schedule and method:

Compensation Schedule: bi-monthly

TAX WITHHOLDING

Independent Contractor acknowledges and recognizes that it shall complete and return to the
City and IRS form 1099 and related tax statements, and shall be required by law to file corporate
or individual tax returns and to pay said taxes pursuant to all provisions of applicable Federal,
State and Local laws. The Independent Contractor agrees to indemnify the City for any damages
or expenses including and relating to the attorney's fees and legal expenses incurred by the City
as a result of Independent Contractor's failure to make such required payments. Upon the City's
reasonable request, the Independent Contractor shall provide proof of required tax payments.

BENEFIT RIGHTS WAIVER

The Independent Contractor waives and foregoes any and all right to receive any benefits that
may provided by the City to its regular employees, including but not limited to, health benefits,
vacation, retirement, profit sharing plans, sick leave and any retirement plans. The Independent
Contractor acknowledges and agrees that if any government agency or court of law claims that
the Independent Contractor is an employee, she agrees to waive coverage under these plans. This
waiver is applicable to all non-salary benefits which might otherwise be found to accrue to the
Independent Contractor by virtue of her agreement with the City. This waiver is effective
independently of the Independent Contractor's employment status as adjudicated for taxation
purposes or for any other purposes.

NON-PARTNERSHIP OR OWNERSHIP CAUSE

Neither the Independent Contractor nor any of her representatives, agents or principals shall
become or be considered an owner, partner, joint venture with or agent of the City or any of its
subsidiaries, affiliates or related companies or businesses by reason of this Agreement or their
relationship with the City unless otherwise declared or stipulated in an separate written
agreement that has been signed and dated by all parties. Neither the City, Independent Contractor
nor any representative, agent, principal, officer or anyone who may be retained by the
Independent Contractor shall have any authority to bind the City in any respect unless otherwise
set forth in a separate written agreement which has been signed and dated by all parties.

RETURN OF CITY PROPERTY

Upon the termination of this Agreement, or at the request of either party, each party shall
promptly and immediately deliver to the other party any and all property in its possession or
under its control belonging to the other party, including but not limited to, proprietary
information, trade secrets, intellectual property, computers, equipment, pass keys, City



Identification, documents, plans, recordings, software and all related records and/or
accounting/financial information.

EXPENSES

Both Independent Contractor and City agree to maintain separate financial accounts with regards
to all expenses related to performing the Scope of Work. The Independent Contractor shall be
solely responsible for payment of all her out of pocket expenses incurred pursuant to this
Agreement unless otherwise provided in writing by the City. The Independent Contractor agrees
to execute and deliver any agreements and documents prepared by the City and to do all other
lawful acts required to establish, document such rights.

WORK PRODUCT - WORK FOR HIRE

The Independent Contractor acknowledges and agrees that all work of authorship performed for
the City shall be subject to the City's discretion and control and that such work constitute Work
for Hire, Work Product pursuant to United States Code Title 17 - Chapter 2 - Section 201 & 202
Ownership of Copyright & Material. Any and all property and/or work created, developed,
invented, devised, conceived or discovered by the Independent Contractor shall be subject to
current copyright and/or other protections and are explicitly considered by the v and the City to
be "works made for hire" work product and thus shall be considered the sole property of the City.
The City, hereinafter, shall be considered the Author of Program pursuant to the U.S. Copyright
laws. Any and all works for hire shall be the sole exclusive property of the City. Furthermore,
consistent with the Independent Contractor's recognition of the City's sole and complete
ownership rights in the materials, the Independent Contractor agrees to not make use of said
proprietary information or any patt thereof for the benefit of any party other than the City.

TERMINATION OF AGREEMENT FOR CAUSE

If at any time the City believes that the Independent Contractor may not be adequately
performing their obligations under this Agreement or may be likely to fail to complete their
work/services on time as required by this Agreement or may be likely to fail to complete their
work/services on time as required by this Agreement, then the City may request from the
Independent Contractor written assurances or performance and a written pan to correct observed
deficiencies in the Independent Contractor's performance. Any failure to provide such written
assurances constitutes grounds to declare a default under this Agreement.

The Independent Contractor, at such time, shall be deemed to be in default of this Agreement and
the City may, in addition to any other legal or equitable remedies available to the City, terminate
the Independent Contractor's right to proceed under this Agreement for cause, should the
Independent Contractor commit a breach of this Agreement and not cure said breach within ten
business days of the date of notice from the City demanding such cure; or if such failure is
curable but not within the en day period required, within such period of time as is reasonably
necessary to accomplish such cure. In addition, in order for the Independent Contractor to avail
itself of this time period in excess of ten business days from the date of the notice, the
Independent Contractor must provide the City a written plan acceptable to and by the City to
cure said breach, and then diligently commence and continue such cure in accordance to the
written plan provided.



In the event a termination for cause is determined to have been made wrongfully or without
cause, the termination shall be treated as a Termination for Convenience, and the Independent
Contractor shall have no greater rights than it would have had if the termination for convenience
has been effected in the first instance. No other loss, cost, damage, expense or liability may be .
claimed, requested or recovered.

TERMINATION OF CONVENIENCE

The City or Independent Contractor may terminate the Independent Contractor's work and/or
services under this Agreement pursuant to this paragraph, whenever the City or Independent
Contractor shall determine that termination is in their respective best interest. Termination shall
be effected by delivery of a written notice to the other party of termination of this Agreement,
and the date upon which termination shall become effective, which shall be no less than twenty-
one business days from the date the notice of termination is delivered. The Independent
Contractor shall be entitled to recover costs for services provided or expanded up to that point of
termination, but not other loss, damage, expense of liability may be claimed, expanded or
recovered by either Party.

Except as provided in this Agreement, in no event shall the City be liable for any costs incurred
by or on behalf of the Independent Contractor after the effective date of the termination. The
termination pursuant to the provisions contained within this paragraph shall not be construed as a
waiver of any right or remedy otherwise available to the City or the Independent Contractor.

PROFESSIONAL CONDUCT

The Independent Contractor shall be required to treat all City employees, defendants, staff,
witnesses, experts, others and other affiliates with respect and responsibility. The Independent
Contractor shall be required to comply with all laws or regulations that will permit them to
complete the Scope of Work.

GENERAL LIABILITY AND WORKERS' COMPENSATION COVERAGE

The Independent Contractor herein agrees to promptly provide to the City proof of General
Liability Insurance, upon request of the City, and Workers' Compensation Coverage where
required by law.

INDEPENDENT CONTRACTOR EMPLOYEES

All persons which have been hired by the Independent Contractor to assist in the performance of
the duties, tasks and responsibilities that are necessary to complete the Scope of Work, shall be
considered the employees of the Independent Contractor, unless otherwise specifically noted in
an agreement signed by all parties. The Independent Contractor shall immediately provide proof
of Workers' Compensation insurance and General Liability insurance on said employees, upon
request of the City.

MEDIATION AND ARBITRATION

In the event that a controversy should arise between the parties to this Agreement which would
involve the construction or application of any of the terms, provisions or conditions of this
Agreement, a written request of either party served on the other, shall be submitted first to
mediation and if the issue cannot be resolved, it shall then proceed to binding arbitration.



Mediation or binding arbitration proceeding shall comply with and be governed by the
provisions o the American Arbitration Association for Commercial Dispute, unless said Parties
stipulate otherwise, or in such proportions as the arbitrator shall decide.

INJUNCTIVE RELIEF

The Independent Contractor herein acknowledges (1) the unique nature of the protections and
provisions established and contained within this Agreement, (2) that the City shall suffer
irreparable harm if the Independent Contractor should breach any of said protections or
provisions, and (3) the monetary damages would be inadequate to compensate the City for said
breach. Therefore, should the Independent Contractor cause a breach of any of the provisions
contained within this Agreement, and then the City shall be entitled to injunctive relief, in
addition to any other remedies at law or equity, to enforce such provisions.

INDEMNIFICATION

The Independent Contractor shall defend, indemnify, hold harmless and insure the City from any
and all potential damages, expenses or liabilities which may result from or arise out of any
negligence or misconduct on the part of the Independent Contractor, or from any breach or
default of this Agreement which may be caused or occasioned by the acts of the Independent
Contractor.

ENITRE AGREEMENT
This Agreement shall be considered a separate and independent document of which it shall
supersede any and all other Agreements, either oral or written between the parties.

REPRESENTATION

All parties to this Agreement herein acknowledges that no representation, inducements, promises
or other agreements orally or otherwise have been made by any party hereto or by any action on
behalf of any party hereto, which are not included herein, and that no other agreement, statement
or promise not contained within this Agreement shall be valid or binding. Any alteration or
modification of this Agreement shall be effective only when done so in writing, signed and dated
by all parties hereto. '

COUNTERPARTS

This Agreement, at the discretion of the parties herein, may be executed in counterparts, each of
which shall be deemed an original and all of which together shall constitute a single integrated
document.

SEVERABILITY

In the event that any provision, clause, sentence, section or other part of the Contract is held to
be invalid, illegal, inapplicable, unconstitutional, contrary to public policy, void or unenforceable
in law to any person or circumstance, the balance of the Agreement will nevertheless remain in
full force and effect so long as the Purpose of the Agreement is not affected in any manner

adverse to either party.



WAIVER

If either party fails to enforce any provisions contained within this Agreement, it shall not be
construed as a waiver or limitation of that party's right to subsequently enforce and compel strict
compliance with every provision of this Agreement.

JURISDICTION AND VENUE

This Agreement is to be construed to the current laws of the State of Michigan and venue for any
claim arising out of this Agreement shall be made in the State of Michigan, in the County of
Oakland.

COPIES '
Both the Independent Contractor and the City acknowledges that they have received a s1gned
copy of this Agreement.

THE UNDERSIGNED HAVE READ, UNDERSTAND AND ACCEPT THIS AGREEMENT,
and by signing this Agreement, acknowledge that they have authority to execute the Agreement,
and all parties agree to all of the aforementioned terms and conditions.

Date City of Pontiac

Date Paulette Michel Loftin
Managed Assigned Counsel Coordinator
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

TO: Honorable Mayor, Council President and City Council Members

FROM: Jane Bais-DiSessa, Deputy Mayor, at the request of
Dan Ringo, Interim Director of Public Works

DATE: February 11" 2020

RE: Resolution to Approve Detroit Regional Convention Authority to operate

and maintain the Phoenix Center Parking Deck Operations in an amount
not exceed $19,000.00

The Department of Public Works is requesting that the City of Pontiac enter an agreement
with the Detroit Regional Convention Authority to operate the Phoenix Center Parking

Deck Operations.

WHEREAS,

NOW, THEREFORE, BE
IT RESOLVED,

dr

Attachments.

The Department of Public Works have met with officials of the
DRCA and found their organization to have the organizational
knowledge and experience to operate the parking deck for the
Phoenix Center until a permanent solution can be determined
through a full RFP process.

The Pontiac City Council authorized the Mayor to enter into
an agreement with Detroit Regional Convention Authority for
the amount of $19,000 for operating the Parking Deck of the
Phoenix Center commencing March 1%t 2020.



MEMORANDUM OF UNDERSTANDING AND AGREEMENT
FOR MANAGEMENT AND OPERATION OF
PHOENIX CENTER PARKING

This Memorandum of Understanding and Agreement for Management and Operation
of the Phoenix Center Parking (“Memorandum of Understanding™), dated this 1% Day of
December, 2019, is by and between the Detroit Regional Convention Facility Authority, One
Washington Blvd, Detroit, Michigan 48226 (“Authority”) and the City of Pontiac, 450 E.
Wide Track Drive, Pontiac, Michigan 48342 (“City”).

IT IS HEREBY UNDERSTOOD AND AGREED that the Authority is a municipal
public body corporate and politic and a metropolitan authority established by Act 554,
Michigan Public Acts, 2008, as amended.

IT IS FURTHER UNDERSTOOD AND AGREED that the City is a municipal
corporation operating under a City Charter pursuant to the Home Rule City Act, Act 279 of
1909, as amended.

IT IS FURTHER UNDERSTOOD AND AGREED that the City is the owner of the
Phoenix Center Parking Pontiac, MI 48342 (“Parking Deck™).

IT IS FURTHER UNDERSTOOD AND AGREED that the Authority has extensive
experience and expertise in the operation and management of parking operations for the TCF
Convention Center located in Detroit, Michigan (formerly COBO Center).

IT IS FURTHER UNDERSTOOD AND AGREED that on February 11" 2020, the
City approved the selection of the Authority to manage and operate the Phoenix Center
Parking Deck upon reaching mutually agreeable operating guidelines, terms and conditions.

IT IS FURTHER UNDERSTOOD AND AGREED that the Authority and the City
desire to enter into and be legally bound by this Memorandum of Understanding and
Agreement for Management and Operation of the Phoenix Center Parking Deck.

NOW THEREFORE, intending to be legally bound hereby, in consideration of the
premises and mutual agreements hereinafter set forth, and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties
hereto further understand and agree as follows:

1. Appointment. The City hereby appoints the Authority to manage and supervise,
directly or indirectly, where applicable, the ongoing business operations of the
Phoenix Parking Deck, and agrees that during the term of this Memorandum of
Understanding, the Authority may take such actions as it deems reasonably necessary
to render such management services to the City. The City shall provide capital
improvements to the Parking Deck and sufficient funds for the Authority to perform
the Management Services as set forth in this Memorandum of Understanding.

2. Acceptance. The Authority hereby accepts such appointment by the City and agrees
to act in accordance with the duties and responsibilities set forth in this Memorandum
of Understanding and to take such actions as may reasonably be required to discharge
such duties and responsibilities.



3. Term. This Memorandum of Understanding shall become effective March 1, 2020
and shall expire on November 30, 2020. The Parties may mutually agree to extend
the Term, with extension terms as mutually agreed upon, by either party providing
written notice of intent to exercise extension option on or before June 1, 2020. Any
extensions of the stated term of this Memorandum of Understanding must be made
expressly, in writing, and executed by both parties.

4, City Obligations. The City shall comply with the following obligations under this
Memorandum of Understanding:

(a) The City shall make all necessary structural repairs required to bring the Parking
Deck into compliance with applicable local, state and federal health and safety
regulations as set forth in Exhibit B, including, but not limited to repairs to the
foundation, concrete, electrical systems, lighting, circuits, gates, stairs and
elevators. It is expressly understood and agreed that the City and Authority will
collaborate on construction schedules in an effort to continue efficient operation
of the Parking Deck throughout the Term of this Memorandum of Understanding;

(b) The City shall grant the Authority access and use of any existing management,
financial and/or accounting system(s) used to operate the Parking Deck. If such
systems do not exist, the Authority will obtain such systems as it deems
appropriate to operate the Parking Deck. Any systems obtained by the Authority
will remain the property of the Authority throughout the Term of this
Memorandum of Understanding;

(¢) The City shall provide adequate security for the Facility as determined by the
Authority, including, but not limited to, mobile patrol by the Oakland County
Sheriff; and

(d) The City shall provide ten thousand dollars ($10,000.00) in up front working
capital for the Authority to initiate the duties as set forth in this Memorandum of
Understanding and pay expenses associated with operation of the Parking Deck,
including maintenance fees and supplies/incidentals as set forth in Exhibits A and
B. The working capital will remain the property of the City and shall be returned
to the City at the conclusion of the Term of this Memorandum of Understanding,.
It is expressly understood and agreed that the City shall remain solely responsible
for paying all utility expenses associated with operation of the Facility during the
Term of this Memorandum of Understanding,

5. Parking Deck Management Services. The Authority shall provide all labor personnel
necessary to manage and operate the Parking Deck, including a parking manager,
parking attendant(s) and maintenance staff. The Authority shall also provide general
management advice with respect to the following:

() Financial matters including, cash flow management, accounting and data
processing systems and procedures, budgeting, equipment purchases,
business forecasts, capital expenditures and annual budgets and projections;

(b) Administration and operation matters including research, marketing and
promotion;

(c) Management of Authority personnel assigned to the Parking Deck; and



(d) Design and implementation of Parking Deck renovations and construction of
capital improvements.

. Insurance and Indemnification.

(a) The City shall be responsible for maintaining insurance to cover the real property
and structure of the Parking Deck, as well as all fixtures belonging to the City.
The City shall name the Authority as an additional insured on all applicable
policies that the City maintains relative to the Parking Deck.

(b) The Authority shall be responsible for maintaining insurance to cover all business
personal property belonging to, procured by, and/or leased by the Authority, and
the Authority shall also be responsible for maintaining worker’s compensation
insurance for Authority employees assigned to the Parking Deck.

(¢) The City shall, at its own expense, secure and deliver to the Authority, and shall
keep in force at all times during the Term, the following insurance policies which
shall name the Authority as an additional insured, in form acceptable to the
Authority. The City’s insurance policies shall be ptimary over any policies the
Authority may have.

6.1 Types of Insurance.

6.1.1 Commercial general liability insurance policy in an amount of not less
than One Million Dollars ($1,000,000) per occurrence for bodily
injury and property damage. Coverage should include-
premises/operation, products/completed operation, personal and
advertising injury, contractual liability and fire damage legal liability.

6.1.2 Excess liability insurance in an amount not less than Ten Million
Dollars ($10,000,000) for each occurrence; this coverage is to provide
excess limits over the commercial general liability, commercial
automobile liability, workers compensation, and employers’ liability.

6.1.3 Comprehensive automotive bodily injury and property damage
insurance covering all vehicles whether owned or non-owned by City
or operated by Authority’s Employees or on behalf of the City in the
performance of the Services, with a combined single limit of not less
than One Million Dollars ($1,000,000).

6.1.4 Employers’ liability insurance in an amount not less than Five
Hundred Thousand Dollars ($500,000) for each accident.

6.1.5 Workers compensation insurance for City Employees assigned to the
Parking Deck, as required by all applicable laws;

6.2 General Insurance Requirements. All of the foregoing policies of insurance
shall provide and/or include the following terms, requirements and
provisions:




6.3

6.4

6.5

6.2.1 A valid provision or endorsement stating, “This policy will not be
canceled or materially changed or altered without first giving thirty
(30) days’ advance written notice thereof to the Authority.”

6.2.2 Not less than thirty (30) days prior to the expiration of any insurance
policy during the Term, the City shall provide the Authority a
certificate and/or policy evidencing the renewal of such policy or
policies.

6.2.3 The coverage shall be occurrence-based, not claims made unless
approved by the Authority.

6.2.4 Theinsurance described shall be obtained from one or more insurance
companies duly authorized to issue such policies in the State of
Michigan and carry an A.M. Best rating of at least “A XI” or a
successor or substitute rating service acceptable to the Authority.

Minimum Requirements. The City hereby acknowledges that the insurance
policy terms, limits and conditions set forth herein, constitute Minimum
Insurance Requirements and shall in no way be interpreted to limit or restrict
the amount of insurance that the City should secure. Nor shall the foregoing
Minimum Insurance Requirements limit the liabilities or obligations of the
City under this Memorandum of Understanding, including without limitation,
the City’s indemnification obligations set forth herein.

City Subcontractors. Any Subcontractor hired by the City shall include the
Authority and its Directors, Officers and Employees as additional insureds
under its policies in a form acceptable to the Authority. All insurance
requirements set forth herein, including minimum requirements and terms
related to cancellation and/or modification of insurance, shall apply to all City
Subcontractors, to the fullest extent applicable to the portion of the services
they provide at the Parking Deck. It is expressly understood and agreed that
the requirements of Section 6.4 do not apply to the Authority as an
Independent Contractor hired by the City.

Suspension of Services due to Lack of Insurance. The Authority shall notify
the City whenever it has a reasonable belief that the City has failed to secure
or maintain insurance as required by this Memorandum of Understanding.
Notwithstanding any other provision of this Memorandum of Understanding,
after its receipt of any such notice, the Authority and Authority Employees
shall not enter the Parking Deck until the City has secured and is maintaining
insurance as required by this Memorandum of Understanding. It is expressly
understood and agreed that the Authority has no duty to perform or continue
management services if there is a lapse in insurance as required by this
Memorandum of Understanding.

(d) Indemnification. To the greatest extent permissible by law, the City shall |

indemnify, defend, and hold harmless the Authority, its Directors, Officers and
Employees from and against any and all losses, claims, damages and expenses
(including reasonable costs of investigation and attorneys’ fees) (collectively, the
“Losses”) arising from (i) City’s failure to comply with any and all federal, state,
foreign, local, and/or municipal regulations, ordinances, statutes, rules, laws,



and/or constitutional provisions (collectively the “Laws”) applicable to
performance under this Memorandum of Understanding, (ii) any unlawful acts
on the part of City, City Employees and/or City Subcontractors, (iii) personal or
bodily injury to or death of persons or damage to the Parking Deck and/or
property of the Authority which has been alleged to have been caused by the
negligent and/or intentional acts, errors, and/or omissions, or the willful
misconduct of City, City Employees and/or City Subcontractors, (iv) City’s
failure to pay any wages, invoices, taxes, and/or other amounts to be paid by City
as and when they are due, and/or (v) the material breach or default by City, City
Employees and/or City Subcontractors of any provisions of this Memorandum of
Understanding, including, but not limited to the acts and/or failures to act of City,
its Employees, and/or City Subcontractors in completing capital improvements,
and any and all liability, statutory, or otherwise, alleged to arise from operation
of the Parking Deck. To the greatest extent permissible by law, the Authority
agrees to indemnify and hold harmless the City against and from any and all
liabilities, obligations, damages, penalties, claims, costs, charges, losses and
expenses which may be imposed upon, incurred by or asserted against the City
where a loss is alleged to have been caused by the gross negligence and/or willful
or wanton misconduct of the Authority and/or its Employees in performing
Services pursuant to this Memorandum of Understanding,

(e) Survival of Indemnity. The indemnity provisions set forth in this paragraph shall
survive the termination of this Memorandum of Understanding.

(f) Authority Not Responsible. The Authority shall not be responsible for any
goods, merchandise, inventory or equipment owned or leased by the City and
used, maintained or stored at the Parking Deck. Nor will the Authority be
responsible for any damage resulting from a power failure, flood, fire, explosion,
vandalism, theft, and or other causes.

'Compensation‘ In consideration for the Management Services rendered by the
Authority as provided in this Memorandum of Understanding, the City agrees to
compensate and pay the Authority as follows:

(a) The City shall pay the Authority an annual Management Fee of $9,000,
payable in 9 equal monthly installments of $1,000, within 30 days
submission of an invoice by the Authority; and

(b) Any profit derived from the Parking Deck during the Term of this
Memorandum of Understanding shall be split 50% between the Authority
and the City. The Profit shall be calculated based on net Parking Deck
revenue less any costs incurred by the Authority for performance of the
Management Services.

Status as Independent Contractor. The Authority recognizes that it is being engaged
as an independent contractor and not as an agent or employee of City. The Authority
acknowledges that as an independent contractor it is undertaking certain risks of loss
not associated with an employment relationship. Under no circumstances is the
Authority considered to be the agent of the City. Except as authorized under the terms
of this Memorandum of Understanding, the Authority shall have no authority to act
in City’s name or on its behalf or to enter into any contract or agreement on behalf




10.

1.

12.

of City or to bind or obligate City in any manner whatsoever. The Authority shall be
solely liable and responsible for paying its own employees, subcontractors, and
agents, if any, and for paying all taxes imposed, levied or assessed by any
governmental agency, as applicable, on the compensation it receives from City.

Subordination. This Memorandum of Understanding shall be subordinate to the
Settlement Agreement and Release dated November 1, 2018, (“Release”) attached as
Exhibit B. It is expressly understood and agreed that any conflicting obligations of
the Parties set forth in this Memorandum of Understanding are superseded by the
terms of the Release.

Communications and Notices. The Authority and City shall each designate in
writing a person to be advised as to any and all matters under this Memorandum of
Understanding. Any notices to be given hereunder by any party to any other party
may be affected by personal delivery, in writing, or by mail, registered or certitied,
postage prepaid with return receipt requested. Mailed notices shall be addressed to
the parties at the addresses appearing below, but each party may change its address
by written notice to. the other party in accordance with this Paragraph 9. Notices
delivered personally shall be deemed communicated as of actual receipt; mailed
notices shall be deemed communicated as of five (5) days after mailing.

To the Authority: Detroit Regional Convention Facility Authority
One Washington Blvd
Detroit, Michigan 48226
Attn: Patrick S. Bero, CEO/CFO
With Copy to:

To the City: City of Pontiac
47450 Woodward Ave
Pontiac, Michigan 48342
Attn:
With Copy to:

Default. If City neglects or fails to perform its obligation to make all necessary
structural repairs to the Parking Deck, reimburse the Authority or pay compensation
or fees when due; if City neglects or fails to perform any other covenants or
obligations set forth in this Memorandum of Understanding to be observed and
performed on its part for 10 days after written notice by Authority of the default; if
City makes any assignment for the benefit of creditors or a receiver or Emergency
Manager is appointed for City or its property; or if any proceedings are instituted by
or against City in bankruptcy (including reorganization) or under any insolvency
laws, the Authority may cease Services and terminate this Memorandum of
Understanding.

No Waiver of Rights. All waivers hereunder must be made in writing and failure by
any party at any time to require any other party's performance of any obligation under
this Memorandum of Understanding shall not affect the right subsequently to require
performance of that obligation. Any waiver of any breach of any provision of this
Memorandum of Understanding shall not be construed as a waiver of any continuing
or succeeding breach of such provision or a waiver or modification of the provision.
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15.
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17.

- Assignment. Neither party shall assign or attempt to assign any of its rights or

obligations hereunder without the prior written consent of the other party.

Amendment and Modification. No amendment or modification of this Memorandum
of Understanding shall be binding unless executed in writing by the party to be bound
thereby.

Entire Agreement. This Memorandum of Understanding, constitutes the complete
and exclusive statement of this Agreement between the parties and supersedes all
prior representations, understandings, and communications, oral and written,
between the parties relating to the subject matter thereof.

Severability. The parties expressly agree and contract that it is not the intention of
either of them to violate any public policy, statutory or common laws, rules,
regulations, treaties or decisions of any government or agency thereof. If any
paragraph, sentence, clause, word or combination thereof in this Memorandum of
Understanding is judicially or administratively interpreted or construed as being in
violation of any such provision of any jurisdiction, such paragraph, sentence, word,
clause or combination thereof shall be inoperative in each such jurisdiction and the
remainder of this Agreement shall remain binding upon the parties and the
Agreement as a whole shall be unaffected elsewhere.

Exclusive. This Memorandum of Understanding and Agreement for Management
and Operation of Phoenix Center Parking Deck is exclusive. The City may not hire
other entities to provide similar Services as being provided by the Authority
hereunder.

This Memorandum of Understanding and Agreement is recognized and accepted by the
undersigned as a contractual agreement and obligation bound upon the consideration of
services and/or monies as described herein. The obligation of this Memorandum of
Understanding and Agreement shall be performed by the undersigned or those lawfully
acting on their behalf in conjunction with the completion and fulfillment of the terms,
conditions and provisions as set forth, and shall be interpreted in accordance with the laws
of the State of Michigan.

IN WITNESS WHEREOF, the parties hereto have caused this Memorandum of
Understanding and Agreement for Management and Operation of Phoenix Center Parking
Deckto be signed by their duly authorized officers and representatives:

Detroit Regional Convention Facility Authority:

By

Date

Witness Date



City of Pontiac:

By

Date

Witness Date
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CITY OF PONTIAC
Department of Building Safety & Planning
Planning Division

47450 Woodward Ave e Pontiac, Michigan 48342
Telephone: (248) 758-2800

Mayor Deirdre Waterman

TO: HONORABLE MAYOR, COUNCIL PRESIDENT AND CITY COUNCIL

FROM: VERN GUSTAFSSON - PLANNING MANAGER
DONOVAN SMITH — CITY PLANNER
THROUGH THE OFFICE OF DEPUTY MAYOR, JANE BAIS-DISESSA

SUBJECT: THE PLATT PONTIAC'S LITTLE ART THEATRE - RESOLUTION FOR APPROVAL OF
REDEVELOPMENT LIQUOR ‘BISTRO’ LICENSE — RLL 20-02
PIN: 64-14-29-433-017 :

DATE: February 6, 2020

The City of Pontiac is in receipt of application RLL 20-02 for a Redevelopment Liquor License petition for
the establishment of Bistro Liquor Licensing at the proposed location, 47 N. Saginaw, on behalf of The Plat
Pontiac’s Little Art Theatre. The City of Pontiac, City Council adopted resolution 19-401 on August 6, 2019
to permit the operation and issuance of Redevelopment “Bistro” Liquor Licenses in the C-2 Downtown
zoning district. The implementation of the Bistro Redevelopment Liquor License program supports
business located in designated TIFA Districts to be granted "Bistro™ Liquor Licenses. These licenses are
created from Public Act 501 of 2006, establishing Redevelopment Liquor Licenses and encouraging
businesses who desire to locate in cities with limited or no liquor licenses available to redevelopment
areas within the city. The Bistro Liquor License will benefit those businesses downtown who engage in
dining, entertainment, or recreation as a primary use, while the sale of alcohol for on-site consumption
will be a secondary use. The issuance of Bistro Licenses will serve as an Economic Development tool,
increasing vehicular and pedestrian foot traffic in the Downtown area, while also increasing services to
local business and their patrons. The granting of Bistro Licenses will require the submission of a Bistro
License Application provided by the city, Planning Commission Special Exemption Permit review, and City
Council approval is required for the initial issuance, reissuance, and transfer of Bistro Licenses.

Per the City of Pontiac Zoning Ordinance for the issuance of Redevelopment Liquor Licenses and the
Conditions. for Issuance and Operations, and the Michigan Liquor Control Code. All establishments who
wish to operate Redevelopment “Bistro” Liquor Licenses must meet the following criteria for eligibility.

1. The liquor license must be a redevelopment district or development district license, as defined
in the Michigan Liquor Control Code, MCLA § 436.1101 et seq., as amended, the City of Pontiac
C-2 Downtown Commercial Zoning District.

2. Interior seating (including bar seating) can be no less than 50 people and no greater than 150
people.

3. Bar seating shall be limited to 25% or less of the interior seating.



4. The establishment shall close no later than 12:00AM. With the prior approval of City Council, an
establishment may remain open to offer food service.

5. Sales of food shall total not less than 50% of the total revenue of the establishment.
The licensee must otherwise comply with all requirements of the City Code.
Personal Investment in the property must be greater than $75,000

The petition for a Redevelopment “Bistro” Liquor License RLL 20-02, as submitted by the applicant,
does meet the requirements of the Michigan Liquor Control Code and Bistro Ordinance licensing
requirements, in addition to the seven approval criteria of Section 6.303 of the Pontiac Zoning
Ordinance. In consideration of the Bistro License requirements, observance of the Special Exemption
Permit approval criteria, the information provided by the applicant, and the findings of fact outlined
above, we recommend the Pontiac City Council approve the applicant’s petition for the “Bistro” Liquor
License, RLL 20-02 for The Plat Pontiac’s Little Art Theatre, 47 N Saginaw, Parcel 64-14-29-433-017.



Whereas, the City of Pontiac City' Council chooses to engage in PA 58, 1998, MCL 436.1521a(1)(b)
for the issuance of New On-Premises Development District License and establishment of
Redevelopment Liquor Licenses in the Tax Increment Finance Authority Act (TIFA) District under
Part 3 of Public Act 57 of 2018.

Whereas, The Platt Pontiac’s Little Art Theatre, Parcel 64-14-29-433-017, 47 N. Saginaw St., has
made petition for a Specially Designated Distributer (SDD) and Specially Designated Merchant
(SDM), ‘Bistro’ License, and whom meets eligibility requirements for licensure issuance under the
MCL 436.1521a(1)(b),

Whereas, the City of Pontiac Planning Commission unanimously approved a recommendation at
the February 5, 2020 meeting, that the Bistro Liquor License for The Platt Pontiac’s Little Art
Theatre, at 47 N. Saginaw, be approved for license issuance to the Pontiac City Council,

Whereas, The Platt Pontiac’s Little Art Theatre, 47 N Saginaw St, shall comply with the City of
Pontiac Ordinance 2366 to Allow for Redevelopment Liquor Licenses and Conditions for Issuance
and Operations of the petitioned Specially Designated Distributer (SDD) and Specially Designated
Merchant (SDM) ‘Bistro’ License and the MCL 436.1521a(1)(b),

Therefore be it resolved, as recommended by the Planning Commission at the meeting held on
February 5, 2020, recommendation for approval of the Specially Designated Distributer (SDD)
and Specially Designated Merchant (SDM) ‘Bistro’ License on behalf of the petitioner, The Platt
Pontiac’s Little Art Theatre, 47 N. Saginaw St, and further recommends this application be
considered for approval by the Michigan Liquor Control Commission.



Chty of Pontiac

Ligy

Planning Divis

] f%&”’&’ EA,
i Review Assessmant

n Sradt

Application Review Dats:

January 15

Applicant:

47 North Ine

Contact Person: Robert Karazim

Phone: 248-644-2110 f Emall;

Business Nare: The Plat Pondac Litle Art Theatre

Address: 47 North Saginaw, Pontiac, Mi 48342

Type of Redevelopment License:

1 |A-Hotel

[ B-Hotel
[/Class C
[Jravern

seription of Business:
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Catfe and e;mnf,% el Art
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Documentation Submission

o/ |Proof OFf Ownership

ail Breakdown of Personal Property Investment

City of Pontiac New License Application

[3, ]uw of Pontize Questionnaire

- Notarized Affidavit of Attempt to Secure

Escrowed License

-

ssion of Application Fes

aquiramanis

Eligibility Requirements:

imj Business is to he Licensed with eligible license area.

{All Boxes Must be check to be eligible)

Applicant has expended over 575,000 over the precading
5 years or committed to the expendituie bemi‘e the
license is issued,

Business engages in dining, entertainment, or recreation
with a seating capacity of more than 50 persons,

‘1 More than 50% of Business revenue is generated from
" food and non-alcohelic sales,

License and Property Details

Types of Liguor Sales Beer |y Wine _j:Z?__ Spirits (Hard Liguor)
Mew Construction Building 1 ves [¥] Mo
Facility Currently Occupied /] Yes T 1 No
Is the facility planning a renovation? 1 ves _1¥] No
Detailed Breakdown of Personal [7] ves 1 1 MNo

Investment Included:

Value of Personal Investment:

$245,648

Assessors Assessment of Investment:

$
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> N Saginaw, Pontiac, M1 48342
FAY iéﬁ 7451004 % TEL: 749’ 644.2110

Depariment of Planning Commission-Redevelopment Liquor License
City of Pontia

47450 Woodward Avenue, Pontiac, M1 48342
December 23, 2019

Dear City of Pontiae, Michigan Planning Commissioners,

[ arn requesting consideration for a new redevelopment bistro license as allotted

%:fsf the City of Pontiac, i‘aJEiz:E'*ﬁgm for the Green Room ziia*éfé {which is located
§

=
o
e
- o.
o
=)
5
i‘}
[Z23

sinaw Street in historic downtown Pontiac, Michigan 48347 wii

C" O

Little Art Theatre).

)

esses on tha Oakland County Michigan list

lat ftemp ted to reach out to over 35 busiy

-
o)

of potential Class C liquor licenses several years ago and | was unsuccessiul with
locating a seller whom would be willing to accept an offer within my budget. Many

3

of the people/businesses listed would not return my phone calls, and/or the
contact information on the list was found to be significantly cutdated. &.thaitéme,

of the persons whorn were kind enough to speak with me, their asking price ranged
from as low as 120,000 and as high as $150,000. Therefore, | was very excited to
learn about the potential opportunity to be considered by the City of Pontiac for a

Redevelopment Liguor License.



on from 2 local

at your departiment reque

| prasently have a . Within the last

ritly hold class ©

lguor licenses, They were willing to write a correspondence to verify our findings
that their asking price isn't within my financial means at this time. Please note that
I attached a letter from Pike Sireet Properties dated December 16, 2019 with an
sking price of §75,000-5125,000. As well as an email correspondence fror Blair

MecGowan dated December 22, 2019, for the asking price of $80,000.

As you are likely aware, Robert Karazim and | have been very invested in the
economic development in our City. We created the Canvas Pontiac art program in
2012, Three years following, we were hm@:ﬁed {0 have the Detroil Institute of Arts
(UM) contact us to be & partner/sponsor to perpetuate this ;oa*@gryaﬂ'@ for the past 4

5. Our involvermnent in the growth of our downtown alse
members of the former Pontiac Downtown Business Asso

Member in Main Street %%:zra"“’s'; Pontiac Rotary. We have been actively involved ir

Crawl; H@h’a‘:?ay Extravaganza, Hauntic, etc.

We are proud of the PLAT for all of the vast variety of performing Arts that we have

een able to attract to Pontiac. The majority of our patrons have come as far as
Grand Rap ids to present a series of Short Films and we regularly draw ;(;ef:apie from
Birmingham, Bloomfield }mﬂii”, Auburn Hills, White Lake, Rochester, Rochester Hills,
Be 2<§L\; Royal Oak, Lake Orion, etc.

The positive economicimpact upon having a liquor license for the Green Room Café
will enable us to bring in more people into Pontiac, as well as encourage them to
tell others about their pleasant experiences. Most irrspwtaﬂtéy, it will enable the
Green Room Caté to afford to hire a number of full time and part time staff.
Presently, the majority of our staff reside in Pontiac. With the liguor license we
anticipate doubling our number of employees. Anyone in the restaurant and/or
entertainment industry is keenly aware that one is unable to make a sustainable

orofit without a liquor license.

Page 2 0f 3
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Enclosures:

Pike Street Properties, dated 12.16.19, 1 page letter
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4, Vil the lisensed bush

2 {g;x FSTe
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shisel) how your business will do the following, if issue

¢ hed s
i, Prevent deterioration in i"if“’( -Z Downlown district and promols sconomic growth by:

2. creating new employment noportuni

o w tax value throu ugh the purchase of ne ffﬂs“;t foment and/or iu%aézm; %r‘3§3§fw“§ﬂ‘~°%’3‘§
il, sired land use as determined by the Cily's arsa master pla
;s&pifzmzﬁ'ﬁbu’m the mix of dinifi ag@% nking, entertal @mm and recreatic
/ (describg uicue c%m;z:%fzfm ighies)

i %z&g of the above guestiogs hve besh answered MO, the applicant is not sligible to apply for a Development District
“License as designated w ©deriMichigan State Law {Public zlct 501 of 2008). Applicants that cannol meet the mindmum oriteria
will not be considerad by the City of Pontiac, Do NOT i oLi: an application,

if aff of the above zgg,ywz"gzam have been answered YES, the applicant is eligible to apply for 3 Redevelopment Liquor
License. The nexi steo in the application process is to fil our the City of Pontiac appiication form. Attach this completad form
to the application and submit with $150 applisation {es to the Pontiac Planning Division, 47450 Woodward Ave, Pontiac,
MH 48342, Phone No, - 248-758-2800. A $600 lcense fes s dus unon aporoval,

To inguire about other licensing opportunities, including transfers of existing Class © licenses, please contact the Mit“hiigar;
Liguor Control Commission directly. All transferred ficensss begin at the Staie level MLOC Gn Pramises Licensing Divigi

- 517-322-1400,
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2 acldit mui information as part of the application review procs
O oOr noi j w ftha oh requesis,

* AR partnern
completing

\%u! {as, from )
g Mo §,i&‘;’i‘ Mame

you sver bean convicled of a oriiminad offense, induding aloohol e
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(UUse addition:
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B ana studios, 35 N Saginaw 3t Fontiac Mi 38342
?%3{}/ Lrrant Manager ;
Lor my spouse praviously held or now hold interest in the ollowing licenses for sale of alcoholic beverages as

sola lcenses, pariner or corporation:

NAME OF LICENSE TYPE OF LICEMSE LOCATION DATE

Do vou or your spouse hold any law enforcement powers including powers of arrest? o Yas H Mo
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raver hald 2 liguor license which T
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HName Adddress Amsournd
Flagstar Bank 5161 Corporate Ur Troy i 43058 ‘%{; 230 .005.00
i
4
§

Allorney or ¢

20, Troy Ml 42008 248-546-9100
Phons Mumbar

Raiph Safford Cormporate i, S8

Mame

Do vou need o huild a facility a? the residencs that will hold the license™ 0 Yas o Mo
¥ ves, do you have b 3%1 g per :’stm? 0 Yes a i
¥ no, when do vou plan fo get them?
i yas, when do you expect constructionwill begin?
i vas, wheﬁ dao you expact construction iobe completed?
i ves, what iz the sstimated cost of construction of thefacility?  $

When is your antic patfsc% seoupancy dat@mpen forbusiness date?
Woutid you buldld the facilily af this location fyou do not get a license? o Yes o ko

» Fanilitv-Neo Renovatioy

is the facilily currenily occupied? B Yes 0 Mo

¥ ves, do you intend 1o br licensed u 1(20 ihe suisting business at this location? # Yes o Mo
ii’y@.s, do you intend to be licensad undar the same managemant? 7 Yes o ko

How long has the exis iinq business be at the location? 3 years

Are you currently associated with the business operation on site? B Yes o Mo

if yes, i1 what capacity arsyou | aosociated? ower mansgensnt
¥ no, wili you be purchasing the premises?
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