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Life and Loom (referred to as the organisation) provides a social and therapeutic workshop for adults 
(aged 18 and over) who are vulnerable and marginalised. Within the workshop, these adults are 
known as ‘trainees’ and will hereafter be referred to collectively as trainees. 
 

Scope 

The Care Act 2014 requires all organisations to have a safeguarding policy and procedure in place to 
ensure vulnerable adults using health and social care services are safe from harm and abuse.  

 

Designated Safeguarding Leads 

The organisation has a Designated Safeguarding Lead (DSL). Name and contact arrangements for the 
DSL can be found in Annex 1, together with the links to the Local Adult Safeguarding Boards. This 
policy is aligned to the safeguarding policies of those Local Adult Safeguarding Boards.  
 

Policy 

- To create a safeguarding culture and environment where the opportunities for abuse, 
neglect, exploitation, and risk of radicalisation and Female Genital Mutilation (FGM) are 
minimised. 
 

- To create a safeguarding culture and environment where adults at risk and staff have the 
confidence to voice any concerns or fears they may have about abuse, neglect or 
exploitation and where they feel able to disclose allegations of harm and abuse. 
 

- To describe the actions that must be taken when abuse, neglect, exploitations, radicalisation 
or FGM is suspected or disclosed. 
 



- Where there is reference to trainees, this should be considered to be adults (everyone over 
the age of 18). 
 
 
The organisation has adopted the following principles in relation to the protection of 
trainees: 
 

- Safeguarding is about protecting children and adults at risk from maltreatment and taking 
actions to enable them to have the best outcomes 
 

- The welfare of children and adults at risk is paramount 
 

- The protection of children and adults at risk is everyone’s responsibility 
 

- All children and adults at risk – whether they have a protected characteristic or not – have 
the right to protection from significant harm 
 

- All allegations and suspicions of abuse will be taken seriously and responded to swiftly and 
appropriately 
 

- The organisation will follow statutory and specialist guidelines in working with children and 
adults at risk when responding to all allegations and/or suspicions of abuse 
 

- The organisation will seek to support all those affected by abuse 
 

- In respect of safeguarding individuals from radicalisation, the organisation works to the 
Prevent element of the Governments Counter Terrorism Strategy, and where deemed 
appropriate seeks external support for trainees through referrals to the Channel Programme 
 

- In relation to FGM the organisation will work as part of a multi-agency group to support 
those affected, and this will include social care agencies and the police. 
 

- It is recognised that Peer on Peer abuse may take place, and the organisation will do all it 
can to prevent this. 
 

Definitions of Abuse 

- Abuse: a form of maltreatment of a child or adult. Somebody may abuse or neglect a child or 
adult by inflicting harm or by failing to act to prevent harm. Children and adults may be 
abused in a family or in an institutional or community setting by those known to them or, 
more rarely, by others. Abuse can take place wholly online, or technology may be used to 
facilitate offline abuse. They may be abused by an adult or adults or another child or 
children. 
 

- Physical abuse: a form of abuse which involves hitting, shaking, throwing, poisoning, burning 
or scalding, drowning, suffocating or otherwise causing physical harm to a child or adult at 
risk. 
 



- Fabricated illness: caused when a parent or carer fabricates the symptoms of, or 
deliberately induces, illness in a child or adult at risk. 
 

- Emotional abuse: the persistent emotional maltreatment of a child or adult at risk such as to 
cause severe and adverse effects on the victim’s emotional development. It may involve 
conveying to the victim that they are worthless or unloved, inadequate, or valued only 
insofar as they meet the needs of another person. It may include not giving the victim 
opportunities to express their views, deliberately silencing them or ‘making fun’ of what 
they say or how they communicate. It may feature age or developmentally inappropriate 
expectations. These may include interactions beyond their development capability as well as 
overprotection and limitation of exploration and learning, or preventing the child or adult 
participating in normal social interaction. It may involve seeing or hearing the ill-treatment 
of another. It may involve serious bullying (including cyberbullying), causing the victim to 
frequently feel frightened or in danger, or the exploitation or corruption of the victim. Some 
level of emotional abuse is involved in all types of maltreatment of a child or adult at risk, 
although it may occur alone. 
 

- Sexual abuse: involves forcing or enticing a child or adult to take part in sexual activities, not 
necessarily involving a high level of violence, whether or not the child or adult is aware of 
what is happening. The activities may involve physical contact, including assault by 
penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, 
kissing, rubbing and touching outside of clothing. They may also include non-contact 
activities, such as involving children and adults in looking at, or in the production of, sexual 
images, watching sexual activities, encouraging children to behave in sexually inappropriate 
ways, or grooming a child in preparation for abuse. Sexual abuse can take place online, and 
technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by 
adult males. Women can also commit acts of sexual abuse, as can other children.  
 

- Neglect: this is the persistent failure to meet a person’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the person’s health or development. 
Neglect may occur during pregnancy as a result of a maternal substance abuse. Neglect may 
involve a parent or carer failing to: provide adequate food, clothing and shelter (including 
exclusion from home or abandonment); protect a child or adult at risk from physical and 
emotional harm or danger; ensure adequate supervision (including the use of inadequate 
care-givers); or ensure access to appropriate medical care or treatment. It may also include 
neglect of, or unresponsiveness to, a person’s basic emotional needs. 
 

- Female Genital Mutilation (FGM): is any procedure which involves partial or total removal 
of the external female genitalia or other injury to the female genital organs. 
 

- Child and adult sexual exploitation: Child and adult sexual exploitation is a type of sexual 
abuse. It occurs when an individual or group takes advantage of an imbalance of power to 
coerce, manipulate or deceive a child or adult into sexual activity (a) in exchange for 
something the victim needs or wants, and/or (b) for the financial advantage or increased 
status of the perpetrator or facilitator. The victim may have been sexually exploited even if 
the sexual activity appears consensual. Child and adult sexual exploitation does not always 
involve physical contact; it can also occur through the use of technology. 
 



- Online abuse: This is any type of abuse that happens on the web, whether through social 
networks, playing online games or using mobile phones. 
 

- Peer on Peer abuse: this is most likely to include, but may not be limited to, bullying 
(including cyberbullying), sexual violence & sexual harassment, gender-based 
violence/sexual assaults, sexting, teen partner abuse, initiation/rituals. 
 

- Bullying and cyberbullying: Bullying can happen anywhere – in the workplace, at home or 
online. It’s usually repeated over a long period of time and can hurt the victim both 
physically and emotionally.  
 

- Domestic abuse: Witnessing domestic abuse constitutes child abuse. Adults can suffer 
domestic abuse in their relationships.  
 

- Child and adult trafficking: Child and adult trafficking is a type of abuse where children or 
adults are recruited, moved or transported and then exploited, forced to work or sold. 
 

- Grooming: Children and adults at risk can be groomed online or in the real world, by a 
stranger or by someone they know - for example a family member, friend or professional. 
 

- Harmful sexual behaviour: Children and adults at risk who develop harmful sexual 
behaviour harm themselves and others.  
 

- Financial Abuse: This includes taking another person's money or possessions - for example, 
having money or property stolen, being pressured into giving people money or changing a 
will, misuse of benefits, not being allowed access to money. 
 

- Discriminating abuse: Discriminating abuse includes any type of abuse aimed at a victim 
because of their colour, religion, appearance or sexuality. For example, ignoring spiritual or 
religious beliefs, comments or jokes about a person's disability, age, race, sexual orientation, 
or gender/gender identity, ignoring cultural needs - for example diet or clothing. 
 

- Organisational abuse: This can occur in an establishment such as a day care centre or 
workplace. Examples of organisational abuse may range from poor practice to ill treatment 
and gross misconduct. For example, lack of individual care, no flexibility, deprived 
environment and lack of stimulation. 
 

- Abuse of Individual Rights/discriminatory abuse/racial abuse: Abuse of individual rights is a 
violation of human and civil rights by any other person or persons. Discriminatory abuse 
consists of abusive or derisive attitudes or behaviour based on a person’s sex, sexuality, 
ethnic origin, race, culture, age, disability or any other discriminatory abuse - this includes 
hate crime. Forced marriage is also an abuse of human rights and falls within the definition 
of adult abuse. 
 

Roles and Responsibilities 

 



- Board of Directors 

The Chair of the Board of Directors takes special responsibility for monitoring safeguarding across 
the organisation. They will liaise with relevant external authorities should an allegation be made 
against the managing director or any of the board of directors. 

- Designated Safeguarding Lead 

The Designated Safeguarding Lead will; 

- Support the development of a safeguarding culture across the organisation. 
- Hold at least one safeguarding working group per year. 
- Ensure that the policy is updated annually or in response to revised statutory guidance 
- Ensure that the policy is made available to all the organisation’s staff and volunteers 

annually. They are required to sign to indicate that they have read and understood the policy 
and the guidance. 

- Ensure that the organisation’s IT infrastructure has considered online safety in terms of 
filters and appropriate monitoring systems. 

- Ensure that the organisation has the appropriate processes in place in relation to safer 
recruitment. 

- Ensure that there are appropriate procedures in place to handle allegations against staff, 
volunteers etc. 

- Ensure that there are procedures in place to make a referral to the Disclosure and Barring 
Service (DBS) if a person in regulated activity has been dismissed or removed due to 
safeguarding concerns, or would have had they not resigned. 

- Ensure that staff and volunteers are trained to local authority standards, including annual 
refreshers, to respond to safeguarding concerns. 

- Ensure that all staff and volunteers are aware of their responsibility to inform the designated 
safeguarding lead of any concerns they have about abuse, neglect, or other safeguarding 
concern in relation to a trainee. Also, that they can make a direct referral to the Child or 
Adult Safeguarding Boards in Hull and East Riding if they believe there is a risk of immediate 
serious harm.  

- Ensure close and effective partnership working with Local Authority Safeguarding and Social 
Care teams. 

- Ensure that appropriate recording and monitoring systems are in place. 
- Ensure that effective induction takes place with all new trainees, staff and volunteers 

regarding safeguarding procedures and information. 
- Ensure that there are annual updates for all staff and volunteers to ensure that staff have 

the relevant skills and knowledge to safeguard trainees effectively. 
- Support staff to work with trainees as advocates to promote self-esteem and to enable and 

empower them to speak up if they have safeguarding concerns or if they feel something is 
wrong. 

- Ensure that effective risk assessments are carried out for all key activities. This includes 
mental capacity assessments for trainees who are identified as at risk of abuse and where 
there is a question about the trainee’s ability to consent. 

- Refer cases of suspected abuse to the local authority Child and Adult Safeguarding Boards as 
required. 

- Support staff who make referrals to local authority Child and Adult Safeguarding Boards. 
- Refer cases to the Channel programme where there is a radicalisation concern, as required. 
- Support staff who make referrals to the Channel programme. 



- Refer cases to the police where a crime may have been committed, as required. 
- Liaise with the social work department/case coordinator at the local authority for child or 

adult protection concerns. 
- Act as a source of support, advice and expertise for staff. 

All Staff and Volunteers 

- All staff and volunteers have a responsibility to provide a safe environment in which our 
trainees can learn and work. 

- All staff and volunteers should be prepared to identify trainees who may benefit from early 
help. 

- Any staff member or volunteer who has a concern about a trainee’s welfare in relation to 
safeguarding should follow safeguarding procedure detailed below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Reporting Abuse 

 
- Abuse can happen in any relationship and may result in significant harm to, or exploitation 

of, the person subject to it. 



- Abuse could be from any person including family, carers, neighbours, peers, staff, other 
trainees or strangers. 

- Trainees themselves may abuse others, including their co-workers. 
- Abuse has many different forms, including hate or hate crime which involves targeting a 

person’s difference and/or where victims consider their perpetrators to be their friends. 
- Abuse can be perpetrated via electronic methods. E-safety is key to protecting trainees from 

harm arising from use of computers. 
- Radicalisation of children or adults at risk is abuse. 
- Female Genital Mutilation is abuse. 

It is the responsibility of all staff to report any concerns about abuse, risk or harm or any other 
safeguarding or radicalisation concerns to the Designated Safeguarding Lead at Life and Loom.  

All staff are expected to observe the organisation’s Confidentiality Policy. However, the safeguarding 
needs and wellbeing of children and adults at risk take precedence over issues of confidentiality; 
therefore, all concerns, even if they appear to breach the organisations Confidentiality Policy, should 
be reported to the Designated Safeguarding Lead. 

Staff should therefore never promise a child or adult that they will not tell anyone about an 
allegation, as this may ultimately not be in the best interest of the child or adult. 

Similarly, the Organisation reserves the right to inform outside agencies where appropriate when 
permission to do so has not been given by a member of staff, volunteer, trainee, parent or carer. 
Once safeguarding procedure has been initiated, information will be shared on a need-to-know basis 
only. 

 

Procedure 

Even if a member of staff or volunteer thinks or believes an allegation or disclosure may be untrue, it 
is still their duty to report it. It is not the role of the staff to investigate any safeguarding concerns 
they may have. The following procedure must be followed by all staff and volunteers when: 

- A trainee discloses to them that abuse has, or may have occurred 
- They witness an incident that could be considered to be abusive 
- They have a concern that a trainee may have been or is being abused or at risk of harm or 

radicalisation 
 

1 – Ensure Safety 

The first priority is to ensure the safety and protection of trainees. In making the person safe – and 
others potentially at risk – it may be necessary to inform emergency services. If medical treatment is 
not immediately required, medical examinations should not be arranged until a safeguarding 
strategy is agreed 

2 – Report and Record 

Report concerns as soon as possible to the Designated Safeguarding Lead. It may be necessary to 
inform other staff or volunteers on duty that there has been as incident, but information passed to 
them should be kept to a minimum. 



If it is suspected that the Designated Safeguarding Lead may be the perpetrator or involved in some 
way, this information must be passed on to the local authority Child or Adult Safeguarding Board.  

Records of incidents and concerns should be written as soon as possible. Forms are available to 
support recording, but records can be made by any available method. If records are hand-written, 
the date, signature, name and role of the person making the report must be made clear. If 
subsequently typed up, the original should be kept on file. 

Staff should be aware that the outcome of any alert, referral or investigation and any records 
relating to it could be used as evidence in a range of procedures; disciplinary, criminal or within 
safeguarding procedures. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Training  



All staff and volunteers will receive initial and on-going training related to safeguarding in line with 
the requirements of the local Safeguarding Boards. Staff with designated safeguarding lead 
responsibilities will also undertake the required higher level training as set out by their local 
authority boards, and this will be refreshed in line with the local Safeguarding Boards.  

 

Annex 1 

Designated Safeguarding Lead and other contacts 
 

Life and Loom 
Managing Director Fynn Ralph Hopper 
Designated Safeguard Lead Fynn Ralph Hopper 
Contact Office 07825221642 
Contact out-of-hours 07825221642 
Office Address Life and Loom 

The Office 
38-48 Selby Street 
Hull 
HU3 3PB 
 

 

Local Safeguarding Boards  
Hull Safeguarding Adults Board Emergency (Adult in Immediate Danger) – 999 

 
Police (Non-Emergency) – 101 
 
Emergency Duty Team – 07482 300304 (outside 
of office hours) 
 
Hull Safeguarding Adults Team – 01482 616092 
(during office hours)  
 
Multi agency referral form can be found at: 
www.safeguardingadultshull.com  
 

East Riding Adult Safeguarding Board Emergency (Adult in Immediate Danger) – 999 
 
Police (Non-Emergency) – 101 
 
Emergency Duty Team –  01377 241273 
(outside of office hours) 
 
East Riding Safeguarding Adults Team – 01482 
396940 (during office hours) 
 
Multi agency referral form can be found at: 
www.ersab.cog.uk  
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