
LeadWell is a practice 
of credentialed, seasoned,

executive coaches. As former
operating and corporate executives

we have a deep understanding of
what it takes to lead.

We share the belief that with
intention, rigor and skillful coaching

leaders will amplify their contribution
to the success of an organization,
maximize the capabilities of their

team and make sustainable changes
that bring value to their career

and work life.

Our diverse team comes to the 
work of leadership and organization

development to co-create positive
change in the impact, business

results, e�cacy and wellbeing of
leaders and their teams.

LeadWell

Contact:
Margarete Dupere - Founder, Coach
marge@leadwellcoaches.com
www.leadwellcoaches.com
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Powerful 
change

for leaders 
and teams 

Clients Seek Development

• Build capability, executive presence, resilience 
  for the next level 
• Scale a team and improve its performance
• Change a limiting behavior or mindset 
• Discover renewed meaning/purpose in work
• Prepare for legacy

We are Expert Coaches

• Create safety and trust, honor diversity 
  and individuality
• Ask the hard and insightful questions 
• Challenge and hold clients accountable with        
  respect, evidence and empathy
• Partner to increase self-awareness, amplify     
  strengths, mitigate less e�ective behavior
• Assess team/organization, analyze gaps, de�ne    
  actionable change

 
Our Process is Proven

• Grounded in meaningful data collection
• Informed by the business context and 
  organization’s culture and values
• Measured  by de�ned goals and aligned 
  with key stakeholders
• Deployed with timely, relevant models 
   and resources
• Focused on the client’s objectives


