WHO WE ARE

( : We are focused on the preparedness of everyone for these

PREPAREDNESS

uncertain times and are dedicated to our families and
CONSULTING SERVICES communities, all to ensure the best preparedness possible,
no matter the depth or vector involved. We maintain the goal
of helping all persons and organizations in achieving their
maximum readiness potential to ensure safety, security and
prosperity through in-depth Resilience. We are a specialized
organization that is determined to focus our services in a
tailored manner for your needs, not just one time but on a
sustained reoccurring basis. We can support YOU NOW, and
we will get YOU READY! Times and events are changing
fast, do not let you and yours get caught behind the curve -
we will provide you detailed All-Hazards consulting with
assessments and training at an UNMATCHED nexus of
Emergency Preparedness and Security.

WHY US

With extensive practical and educational backgrounds, to
include nearly two decades in the military and with a wide
network of likeminded professionals, we can provide the
unique expertise you are currently in need of. Every member
of PCS adheres to the strongest values and where our #1
purpose and priority is YOU.

“AND THAT THE INSTITUTIONS WHICH HAVE MADE

US HAPPY PRESERVED BY THE VIRTUFE OF OUR
CHILDREN SHALL BLESS THE REMOTEST GENERATION
OF THE TIME TO COME.”

Henry Armitt Brown, Valley Forge 1878
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OUR SERVICES

*includes but not limited to

Organizational Preparedness & Security Assessments

e [

INFRASTRUCTURE SCHOOLS & BUSINESSES TRAVEL &
CHURCHES EVENTS

Security & Manpower Augmentations & Reviews

low Big an Evel
Security Team

do You Need?

-
& -
CONTINUITY & SPECIAL EVENTS RANGE TABLETOPS & TESTING &
PLANS OPERATIONS EXERCISES (T2E)

Emergency Manager & State & Federal Contracts & Augmentations

EMERGENCY OPS CRITICAL & MILITARY PRE & POST-

CENTERS SECURE INTELLIGENCE DISASTER
INFRASTRUCTURE CONSTRUCTION

HOME SECURITY HOUSEHOLD CUSTOM

PREPAREDNESS SOLUTIONS & Questions at:
E. E CONTRACTS info@preparewithpcs.com
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OUR PROCESS

We have a unique multi-phased systems approach, our Preparedness Analytical
Security Technique (P.A.S.T.), that we apply to every situation - molding its focuses to
your similarly unique needs - and walks you through assessments, implementations,
testing, training - and worst-case Response assistance. It is developed systematically

from the most rigid and proven processes from the Emergency Management,

Intelligence, Military and Security communities - and is not offered by any other

organization period, facilitating deliberate Risk-Informed and Resilience-Based
Decision-Making. We seek to harden our nation's infrastructure and our communities

through the application of this approach to every person, echelon and sector, across ten
vectored lines of effort and five phases, producing a holistically Resilient community.

HAZARD OCCURENCE

.4 RETURN TO STEADY-STATE

> Time

~ 12 months

W

ORGANIZATIONAL FAILURE
Losses

65-76% Chance
*(Per FEMA & Other Studies)

@ with PCS. L1.C Consulting

Q With Single-Scope & Non-PCS Consulting or Security, etc.

. With No Preparedness Efforts or Augmentation

> Every hazard occurrence comes with Losses and Time down — for individuals,
families, and organizations or businesses of ALL sizes.

> Quality Preparedness initiatives are intended to reduce these negative curves.
PCS’ holistic approach is the only viable option to accomplish this goal.
Other incomplete and uncalibrated efforts create exacerbated unacceptable risk for
everyone involved, to include a resulting cascade of costs and losses.
Questions at:
Ell E info@preparewithpcs.com
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The entire PCS team is here to significantly improve
your Security and Preparedness as we continue our
primary goal of helping, protecting, and equipping those

CONSULTING SERVICES In our communities throughout our current litany of
challenges and threats, all to #preparewithpcs — do not
hesitate to contact us today to find a perfectly tailored

approach and solution to your needs to guide and create

a Resilient Culture of Preparedness and expansive Public-

Private Partnerships. We meet you where you are and
will tailor to precisely fill your gaps. We each, and

. collectively all, only have a small window left to protect

and preserve for our own and our next generations.

PCS

PREPAREDNESS

CONTAINING &
MITIGATING HAZARD
IMPACTS

PCS

PREPAREDNESS

Single Hazard or Limited
Efforts will NOT Mitigate or
Contain Impacts. Only PCS
can aggregate these into an

effective solution.

FOLLOW US ON
FACEBOOK | LINKEDIN | INSTAGRAM

Questions at:

E E info@preparewithpcs.com
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