MINUTES OF THE REGULAR MEETING OF GOVERNING BOARD OF THE

NORTHERN ARIZONA FIRE DISTRICT

THURSDAY, July 17, 2025

The Governing Board of the Northern Arizona Fire District met on this 17th day of July 2025, at 9:00 a.m. for its regular monthly meeting at the Fire Administration Building at 2600 E. Northern Avenue, Kingman, Arizona.
1. CALL TO ORDER – The meeting was called to order by Chairman Bryant at 9:00 a.m.

2. PLEDGE OF ALLEGIANCE – Chairman Bryant led the Pledge of Allegiance.

3. ROLL CALL OF BOARD MEMBERS – Board members present were Chairman John Bryant, Clerk James Bell and Director Tim Bonnee. Director Mike Collins was absent, and Director Jim Bailey was absent. 

Director Jim Bailey joined the meeting VIA Zoom at 09:02 a.m. 
4. CALL TO THE PUBLIC – The District may, but is not required to, give the public an opportunity to speak to any issue. A.R.S. §38-431.01(H) Anyone who wishes to speak during this portion of the meeting must sign up to speak prior to the start of the meeting and indicate which discussion item they are addressing. When called, they must identify with the record by clearly stating his/her name and address and shall be limited to one opportunity to speak for no more than two (2) minutes. Members of the Board shall not comment or interact and shall not discuss or take legal action on matters raised during the Call to the Public. Any Board comment must be reserved for the conclusion of the Call to the Public and be limited to directing staff to place an item on a future meeting agenda or directing staff to report back to the Board in writing or to briefly respond to criticism made by those who have addressed the public body during the Call to the Public.  
A. Call to the Public
· Bryon Kimber stood before the board and presented his letter verbally. 
· Jason Lopez stood before the board and presented his letter verbally.
· Clerk Bell asked Lopez a few questions and he was dismissed
5. APPROVAL OF MINUTES 
A. Regular Board Meeting Minutes for June 24, 2025
· Director Bonnee motioned to approve the minutes from June 24th, 2025,  Clerk Bell 2nd the motion.  All in favor, motion carried unanimously.
6. REPORTS AND CORRESPONDENCE
A. Chief’s Report: The governing body may not propose, discuss, deliberate, or take legal action on this matter unless the specific matter is described in detail.  Therefore, action taken as a result of the Chief’s report will be limited to directing staff to study the matter or scheduling the matter for further consideration and decision at a later date. (A.R.S. 38-431.02. K) 
· Operations report: 
· District properties & Equipment-Chief Dallman






· E31R is back in service


· E321 is in Phoenix for bumper parts
· E331 has had the engine repaired and is having Valve work done
· E331 (old 361) had electrical issues, Right Light socket gone to ground
· Oil Changes for 311 and 321 completed
· WT318 has new tires
· Station 31, Concrete Job Started. Expected completion week of 7/15. Parking by the 21st
· Plumbing repair at Station 31

· Wildland PPE is coming in; Exercise equipment has come in and installed
· Meetings Attended-Chief Dallman

· MCFOA, Local Fire Chiefs, AMR

· Crews participated in the Community Church 4th of July event

· Heal the heroes, Vitanya device installed: Helps with anxiety, depression, overload, and   burnout Vitanya’s neuroscience-based programs restore critical sleep, optimize cognitive function, and transform mental resilience
· Training-Chief Dallman
· Training hours this month are 356 hours
· Projects in the Works-Staffing-Chief Dallman

· 3 personnel leaving for other opportunities
· Anniversaries-Chief Cunningham

· Engineer Patrick Valencia with 4 years
· Battalion Chief Joseph Baca with 7 years
7. BUSINESS: Public wishing to speak on agenda items must sign in on the call to the public log prior to the start of the meeting.  
A. Public Hearing on Budget: FY 25/26 and projected FY 26/27, FY 27/28
· Chairman Bryant opened the Public Hearing, he asked if anybody had any comments or questions. There were no questions or comments. Chairman Bryant closed the Public Hearing.
B. Discussion and possible action regarding: Adoption of Resolution approving and formally adopting the NAFD fiscal year 2025/26 and projected 2026/27 2027/28 budgets. (Cunningham)
· The Chairman Bryant asked if there was any discussion on the budget, there was none. He called for a motion. 
· Clerk Bell motioned to accept the budget as written. Director Bonnee 2nd. All in favor, motion carried unanimously.

C. Discussion and possible action regarding: Approval of the June financial reports. (Administration)
· Chairman Bryant asked if there were any questions regarding the June financial reports. There were no comments or discussion.
· Director Bonnee moved to approve the June 2025 financials. 2nd by Clerk Bell. All in favor, motion carried unanimously.
D. Discussion and possible action regarding: To supply the board with a verbatim copy of the Chief’s report and to have the copies ready for the board members within three business days of the presentation. (Bryant)
· Chairman Bryant took no action on this item.
E. EXECUTIVE SESSION FOR LEGAL ADVICE. The Board may vote to go into an executive session pursuant to A.R.S. Sec. 38-431(A)(3) for discussion nor consultation with the attorney for the District regarding the Boards role in long term planning, strategic planning, and managing resources. NOTE: Executive sessions are confidential pursuant to ARS Sec. 38-431.03.C. (Bell)
· Clerk Bell made a motion to go into an Executive Session, 2nd by Director Bonnee. All in favor, motion carried unanimously.
Executive Session commenced at approximately 09:24 a.m.
Executive Session ended at approximately 11:14 a. m. 
F. Discussion and possible action regarding: Options for long term planning, strategic planning, and managing resources to include necessity, potential timelines, internal or use of external/consultant or combination. (Bell)
· Clerk Bell suggested that a special meeting be scheduled with the fire chief regarding long-term and short-term planning, personnel issues, and overall direction with the fire department. 
· Clerk Bell motioned to approve the scheduling of the special meeting for long-term and short-term planning, personnel issues, and overall direction with the fire department. Director Bonnee 2nd. All in favor, motion carried unanimously.
8. ANNOUNCEMENTS – No announcements.
9. CORRESPONDENCE- A big thank you to Veronica Morgan for sending the department candy and a stuffed animal. We really appreciate you!
10. ADJOURNMENT 
· Clerk Bell motioned to adjourn the meeting.  Director Bonnee seconded the motion.  All in favor, motion carried unanimously. Chairman Bryant adjourned the meeting at approximately 11:19  a.m.
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