MINUTES OF THE REGULAR MEETING OF GOVERNING BOARD OF THE

NORTHERN ARIZONA FIRE DISTRICT

THURSDAY, JUNE 24, 2025

The Governing Board of the Northern Arizona Fire District met on this 24th day of June 2025, at 9:00 a.m. for its regular monthly meeting at the Fire Administration Building at 2600 E. Northern Avenue, Kingman, Arizona.
1. CALL TO ORDER – The meeting was called to order by Chairman Bryant at 9:00 a.m.

2. PLEDGE OF ALLEGIANCE – Chairman Bryant led the Pledge of Allegiance.

3. ROLL CALL OF BOARD MEMBERS – Board members present were Chairman John Bryant and Clerk James Bell.  Director Tim Bonnee, Director Mike Collins appeared via Zoom and Director Jim Bailey was absent. 
4. CALL TO THE PUBLIC – The District may, but is not required to, give the public an opportunity to speak about any issue. A.R.S. §38-431.01(H). 

The District may, but is not required to, give the public an opportunity to speak to any issue. A.R.S. §38-431.01(H) Anyone who wishes to speak during this portion of the meeting must sign up to speak prior to the start of the meeting and indicate which discussion item they are addressing. When called, they must identify with the record by clearly stating his/her name and address and shall be limited to one opportunity to speak for no more than two (2) minutes. Members of the Board shall not comment or interact and shall not discuss or take legal action on matters raised during the Call to the Public. Any Board comment must be reserved for the conclusion of the Call to the Public and be limited to directing staff to place an item on a future meeting agenda or directing staff to report back to the Board in writing or to briefly respond to criticism made by those who have addressed the public body during the Call to the Public.  
5. APPROVAL OF MINUTES – CONSENT AGENDA
A. Regular Board Meeting Minutes for May 15, 2025
B. Special Meeting Minutes for May 20, 2025

· Clerk Bell motioned to approve.  Director Bonnee 2nd the motion.  All in favor, motion carried unanimously.
6. REPORTS AND CORRESPONDENCE
A. Chief’s Report: The governing body may not propose, discuss, deliberate, or take legal action on this matter unless the specific matter is described in detail.  Therefore, action taken as a result of the Chief’s report will be limited to directing staff to study the matter or scheduling the matter for further consideration and decision at a later date. (A.R.S. 38-431.02. K) 
· Operations report: Chief Cunningham reported that we had 307 calls in total; 19 were fire-related; and 232 were EMS calls.  
· District properties & Equipment-Chief Dallman






· 330R in shop


· 311R Also in shop, should be done soon
· 353 lost wheel hub
· 331R had a pump issue
· DC3 had front tire replaced
· Replaced tire on one of the water tankers
· Received two bids for concrete
· Ladder testing completed
· Sold old rehab ambulance for $34,010.00

· Sold Boomer Truck for $255,000.00 plus commissions
· Meetings Attended-Chief Dallman

· Mohave County Fire Chief Meeting
· AMR and Dispatch Meeting discussing boundary lines
· Training-Chief Dallman
· Training hours this month are 381 hours
· Projects in the Works-Staffing-Chief Dallman

· Onboarding two new POC’s


· Anniversaries-Chief Cunningham

· No anniversaries
7. BUSINESS: Public wishing to speak on agenda items must sign in on the call to the public log prior to the start of the meeting.  
A. Discussion and possible action regarding:  Approval of May financial reports. (Administration) 
· Comptroller Kindelberger noted for the month of May the ending register balance for the warrant account at Wells Fargo was $4,160,421.86; payroll account ending register balance at Wells Fargo Bank was $13,218.79.  Revenue $257,224.87 and Expenses $628,492.65. Kindelberger notes that expenses were higher due to a payment to the COP loan of $264,000.00.
· Director Bonnie motioned to approve the May financial reports. Director Bell seconded the motion. All in favor, motion carried unanimously.
B. Discussion and possible action regarding: Approve quote from Selective Insurance for liability and garage insurance: (Cunningham)
· Chief Cunningham discusses that they hired broker Nick Hastings from Acrisure to find bids for insurance. Nick Hastings was present at the meeting and discussed that the best bid was from Selective. Comptroller Kindelberger noted that the quote includes a quote from Hudson Insurance for our D&O which is a combination for our liability insurance. The full policy was presented to the Board Members for approval. 
· Director Collins motioned to approve the quote from Selective and Hudson for liability and garage insurance. Director Bonnee seconded the motion. All in favor, motion carried unanimously. 
C. Discussion and possible action regarding: Approve the tentative budget for FY26, FY27, and FY28. Direct staff to post the budget according to statute and set the public hearing on July 16, 2025 . (Cunningham)
· Chief Cunningham went over the budget line by line with the Board. Chief Cunningham stated that the revenue has increased by 8%. This budget includes personnel, operating costs, capital purchases, administrative costs and COLA. 
· Director Bonnee motioned to approve the tentative budget for FY26, FY27, FY28, and to direct the staff to post the budget according to statute and set the public hearing on July 16th.  Clerk Bell seconded the motion. All in favor, motion carried unanimously.
D. Discussion and possible action regarding: Approve a 2.5% COLA for full-time employee wages effective the pay period starting July 11, 2025; revise the pay scale accordingly. (Cunningham)
· Chief Cunningham explains that the COLA is an increase of full-time employee wages based on the increase given to Social Security recipients. The chairman noted that he felt that the COLA should be more because it does not keep up with inflation. Chief Cunningham mentioned that the board had the power to  raise it if they chose to. 
· Director Bonnee motioned to approve the 2.5% COLA for full-time employee wages effective July 11, 2025. Director Collins seconded the motion. All in favor, motion carried unanimously.
E. Discussion and possible action regarding: Increase in the employer paid dependent coverage from 50% to 60%. (Cunningham)
· Chief Cunningham explains that currently the department covers 50% of the dependent coverage but that he would like to increase that to 70% over the next two years. 
· Director Collins motioned to increase the employer paid dependent coverage from 50% to 60%. Director Bonnee seconded the motion. All in favor, motion carried unanimously.
F. Discussion and possible action regarding: Move funds with Mohave County Treasurers Office from the warrant account to the reserve account for capital purchases in the amount of three million dollars ($3,000,000). (Cunningham)
· Chief Cunningham stated that the district has a capital account at the Treasurer’s office that has not been used since 2021. We would like to transfer funds to the capital account for future capital purchases. This sets these funds aside as reserved funds.
· Clerk Bell motioned to move the money ($3,000,000.00) into the reserve account as noted by the Chief.  Director Bonnee seconded the motion. All in favor, motion carried unanimously.
G. Discussion and possible action regarding: The calculation of the employer contributions into the health saving account for employees. (Administration)
· Comptroller Kindelberger explains that this is being brought to the board for informational purposes. The employer contribution is the difference between the PPO plan premium and the high deductible health plan premium. This makes the benefit equal to all employees. The benefit went up but only by a few dollars. 
· No action
H.  Discussion and possible action regarding: Approve quote from LN Curtis for eight (8) sets of turnouts; exceeds fire chief spending limit. (Cunningham)
· Chief Cunningham explains that this is part of the budget. The cost will be $25,000.00 for eight sets of turnouts. We are trying to get each firefighter two sets of turnouts. 
· Director Colins motioned to approve the quote from LN Curtis for the eight sets of turnouts. Director Bonnee seconded the motion. All in favor, motion carried unanimously.

I.  Discussion and possible action regarding: Receive the financial documents electronically each month prior to the board meeting.  (Cunningham)
· Chief Cunningham explains that sending the financial documents electronically would reduce expenses and lessen the labor it took to put the paperwork together for the Board. Chairman Bryant and Clerk Bell explain that they prefer to have a paper copy of the documents as well as the digital copy moving forward. 
· Chairman Bryant motioned to approve receiving the financial documents electronically as well as a printed copy each month. Director Collins seconded the motion. All in favor, motion carried unanimously.
J.   Discussion and possible action regarding: Move payroll account from Wells Fargo Bank to National Bank of Arizona. (Cunningham)
· Chief Cunningham explains that we want to do business with one bank and move our payroll account over from Wells Fargo Bank to National Bank of Arizona to make banking easier. It was discussed between the board members that they prefer to keep the payroll account with Wells Fargo because of the amount of time we have had our payroll account with Wells Fargo.
· Clerk Bell motioned to keep the bank account as it is set up and do not change it. Director Collins seconded the motion. All in favor, motion carried unanimously.
K.  Discussion and possible action regarding: Review of concrete bids for station 31 and possible approval. (Cunningham)
· Chief Dallman explains that he put out to the public and the original contractors an opportunity to re-bid the concrete. He received two bids back from Maza’s Concrete Construction for $208,893.00 and the other from Protek Construction, Inc, for $269,666.00. The board discussed that because the bid from Protek was more detailed and outlined exactly what they were going to do, that they would like to go with the bid from Protek Construction.

· Director Bonnee motioned to approve the bid for the concrete at station 31 from Protek Construction. Inc. Director Collins seconded the motion. All in favor, motion carried unanimously.

L. Discussion and possible action regarding: Review employee exit interview procedures. (Bryant)
· Chairman Bryant states that he would like to leave this action item on the table to discuss in the next board meeting due to him having a few questions for the attorney. 
M. Discussion and possible action regarding: Revise IGA with Golden Valley Fire District for emergency response services. (Administration)
· Chief Cunningham explains that the IGA cost had not changed but that the lawyer changed some wording in the document. 
· Director Bonnee motioned to approve the revised IGA with Golden Valley Fire District for emergency response services. Clerk Bell seconded the motion. All in favor, motion carried unanimously.
8. ANNOUNCEMENTS – No announcements.
9. ADJOURNMENT 
· Clerk Bell motioned to adjourn the meeting.  Director Bonnee seconded the motion.  All in favor, motion carried unanimously. Chairman Bryant adjourned the meeting at approximately 10:33  a.m.
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