MINUTES OF THE REGULAR MEETING OF GOVERNING BOARD OF THE

NORTHERN ARIZONA FIRE DISTRICT

THURSDAY, November 19, 2025

The Governing Board of the Northern Arizona Fire District met on this 19th day of November 2025, at 4:00 p.m. for its regular monthly meeting at the Fire Administration Building at 2600 E. Northern Avenue, Kingman, Arizona.
1. CALL TO ORDER – The meeting was called to order by Chairman Bryant at 4:00 p.m.

2. ROLL CALL OF BOARD MEMBERS – Board members present were Chairman John Bryant, Clerk James Bell, Director Tim Bonnee, Director Jim Bailey, and Mike Collins.
3. Pledge of Allegiance-led by Clerk Bell
4. CALL TO THE PUBLIC – The District may, but is not required to, give the public an opportunity to speak about any issue. A.R.S. §38-431.01(H). 

The district may, but is not required to, give the public an opportunity to speak to any issue. A.R.S. §38-431.01(H) Anyone who wishes to speak during this portion of the meeting must sign up to speak prior to the start of the meeting and indicate which discussion item they are addressing. When called, they must identify with the record by clearly stating his/her name and address and shall be limited to one opportunity to speak for no more than two (2) minutes. Members of the Board shall not comment or interact and shall not discuss or take legal action on matters raised during the Call to the Public. Any Board comment must be reserved for the conclusion of the Call to the Public and be limited to directing staff to place an item on a future meeting agenda or directing staff to report back to the Board in writing or to briefly respond to criticism made by those who have addressed the public body during the Call to the Public.  
5. Approval of minutes-Consent agenda
· Regular Meeting Minutes for October 16th, 2025

· Executive Meeting Minutes for October 16th, 2025

· Director Bailey motioned to accept the minutes as read. Director Bonnee seconded the motion. All in favor, passed unanimously.
6. BUSINESS: Public wishing to speak on agenda items must sign in on the call to the public log prior to the start of the meeting. 

7. Chief Reports 

A. Review, Discussion and Overview: Chief’s Reports: 
· 30 Day Report (Fire Chief Grant)
· Annexation (information only)

· Anniversaries

· Presentation of Awards
· Operations Report (Chief Dallman)
· District properties & equipment
· Meetings Attended 
· Training
· Projects in the Works
B. Discussion and possible action on having legal counsel attending board meetings via zoom. (Chairman Bryant)

· Discussion on if Legal needs to attend every meeting amongst the Board. No action taken but an agreement was made to only use Legal as needed at the discretion of the Chairman and the Fire Chief. 

C. Discussion and possible action regarding: Approval of the October financial reports. (Administration)
· Admin Rebekah Bancroft reports Payroll Account ended the month at 39,215.48, the Reserve Account ended at $2,262,855.68, and the Warrant account ended at $1,908,876.15.

· Motion to approve the October financials was made by Director Bonnee and seconded by Director Collins. All in favor, motion carried unanimously.
D. Discussion and possible action regarding: Agreements, Copyrights and changes to the HR manual, including any agreements that may be in place with Brenda Tranchini from Human Resource Strategies, LLC. (Fire Chief Grant)

· Discussion amongst the board if changes can be made to the NAFD HR manual can be changed without the help of Human Resource Strategies who the district bought the manual from. 

· Director Collins motioned that anything non-legal related can be brought before the Board for changes. Seconded by Director Bonnee. All in favor, passed unanimously.  
E. Review, discussion, and possible action to vote a new secretary into the PSPRS board. (Administration) 

· Director Collins motioned to vote in Rebekah Bancroft as the Secretary of the PSPRS Board. Seconded by Director Bonnee. All in favor, passed unanimously.

F. Review, discussion, and possible action regarding possible approval of the quote from Fire Station Furniture for the purchase of new recliners for the stations. (Fire Chief Grant)  
· Fire Chief Grant explains that this item was already in the budget but above his spending allotment. 

· Director Bonnee motions to approve the quote $10.328.22 from Fire Station Furniture. Second, by Director Collins. All in favor, passed unanimously.

G. Review, discussion, and possible action regarding possible approval of the quote from First Arriving for the purchase of software for status boards. (Fire Chief Grant)

· Fire Chief Grant explains the purpose of the status boards and the efficiency it provides for our district. 

· Director Collins motions to approve the quote for $6,644.00 from First Arriving for status boards. Seconded by Director Bonnee. All in favor, passed unanimously. 

8. Adjournment
· Director Collins motioned to adjourn the meeting. Director Bonnee seconded the motion.  All in favor, motion carried unanimously. Chairman Bryant adjourned the meeting at 04:37p.m.
MINUTES prepared by: Rebekah Bancroft 


Date: 11/20/2025

 (This is a working draft until board approval)


Approved: 
______________________________________         ______________________________________
John Bryant, Board Chairman


 Jim Bell, Board Clerk
Page 1 | 1

