
MINUTES OF THE REGULAR MEETING OF GOVERNING BOARD OF THE

NORTHERN ARIZONA FIRE DISTRICT

WEDNESDAY, April 15, 2026

The Governing Board of the Northern Arizona Fire District met on this 15th day of April 2026, at 4:00 p.m. for its regular monthly meeting at the Fire Administration Building at 2600 E. Northern Avenue, Kingman, Arizona.
1. CALL TO ORDER – The meeting was called to order by Chairman Bryant at 4:00 p.m.

2. ROLL CALL OF BOARD MEMBERS – Board members present were Chairman John Bryant, Clerk James Bell, Director Jim Bailey, Director Tim Bonnee, and Director Mike Collins. 
3. Pledge of Allegiance-led by Clerk Bell
4. CALL TO THE PUBLIC – The District may, but is not required to, give the public an opportunity to speak about any issue. A.R.S. §38-431.01(H). 

The district may, but is not required to, give the public an opportunity to speak to any issue. A.R.S. §38-431.01(H) Anyone who wishes to speak during this portion of the meeting must sign up to speak prior to the start of the meeting and indicate which discussion item they are addressing. When called, they must identify with the record by clearly stating his/her name and address and shall be limited to one opportunity to speak for no more than two (2) minutes. Members of the Board shall not comment or interact and shall not discuss or take legal action on matters raised during the Call to the Public. Any Board comment must be reserved for the conclusion of the Call to the Public and be limited to directing staff to place an item on a future meeting agenda or directing staff to report back to the Board in writing or to briefly respond to criticism made by those who have addressed the public body during the Call to the Public.  
5. Approval of minutes-Consent Agenda
A. Regular Meeting Minutes for March 18th, 2026.
· Director Bailey moved to approve the minutes for March 18th, 2026. Director Bonnee seconded the motion, all in favor. Motion passed unanimously. 
6. Discussion and possible action regarding the approval of the March financial reports. (Administration)
· Admin reported that the ending balances were as follows: Payroll $39,379.40, Warrant $1,576,637.54, and the reserve account ending at $2,296,834.25.
· Clerk Bell moved to approve the March financial reports as presented, seconded by Director Collins. All in favor, passed unanimously.
7. Chief Reports 
A. Review, Discussion and Overview: Chief’s Reports: 
· Fire Chiefs Report (Fire Chief Grant)
· Anniversaries-Wayne Kudrna-5 years
· Operations Report (Chief Dallman)
8. Discussion and possible action regarding the potential annexation of 6 properties, including review of jurisdictional boundaries, anticipated service impacts, and procedural next steps and approval of Resolution No’s .2026-019-2026-024. (Fire Chief Grant)

· Chairman Bryant moved to approve the annexation of 6 properties, and approved resolution numbers 2026-019-2026-024. Director Bonnee seconded the motion. All in favor and motion passed unanimously. 
9. Review, Discussion, and Possible action regarding the surplus of multiple electronic devices from the admin office listed on separate sheet with serial numbers. (Chief Dallman)
· Chief Dallman explained that he is going to surplus office electronics that have been unused and sitting there for years. 

· Director Collins motioned to approve the surplus of multiple electronics devices from the admin office listed on a separate sheet of paper. Director Bonnee seconded the motion. All in favor, passed unanimously.
10.  Review, Discussion, and Possible action on the Strategic Plan. (Fire Chief Grant)
· Fire Chief Grant presented an overview of the strategic plan to the board through power point. 
a. The Strategic plan will create a resilient department by focusing on staffing, infrastructure, communication, engagement, and leadership. The strategic plan will guide us as our population and service demands grow, moving from a reactive to a proactive department. In our current state, we are seeing staffing strain, aging apparatus, and communication gaps. Over the next five years, we will focus on sustainable staffing, modernizing infrastructure, and aligning our culture with service delivery. Our future direction will be data-driven and proactive. 
b. The strategic plan will help us address population growth, increases in service delivery demand, annexation risks, and proactive planning. 
· Fire Chief Grant asked for full board support and approval in this plan. No action was taken. The board did give their approval. 
11.  Discussion and possible action regarding the Emergency  Response IGA for Chloride with Golden Valley. (Fire Chief Grant)
· Fire Chief Grant explained that he met with the administrative staff from Golden Valley Fire District. Chief Cunningham explained that his District is running more calls for Chloride and would like to request 80% verses the 50% of the assessed value. Fire Chief Grant explained that it is not cost effective to make that change and that he is exploring outside neighboring departments to help with the call volume. 
· Director Collins requested to table the item until Chief Grant can obtain more information and numbers. No action taken.
12.  Discussion and possible action regarding the Craig Tiger Act Policy (Fire Chief Grant)
· Fire Chief Grant explained that the Tiger Act Policy was not in our HR manual and to make sure that the Department is able to track these incidences and make it part of policy, he is requesting that the presented Tiger Act Policy be entered into section 4 of the HR Manual. 
· Director Bailey motioned to approve the Tiger Act Policy to be entered into section 4 of the HR Manual. Director Bonnee seconded the motion. All in favor, motion carried unanimously. 
13. Adjournment
· Director Collins motioned to adjourn. Director Bonnee seconded the motion. All in favor, passed unanimously. 
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