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We have benefitted significantly from Unimas experience 
and knowledge, as they always operate and focusing on the root 
cause of our problems and providing very practical and effective
 solutions.”
- CFO, Global Agriculture Major
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Defining and executing RFP process for ERP 
& Implementation vendor selecion, which led to a robust 
requirement definition and vendor selection program
 and delivering a Project Cost savings of USD 20mn over the 
previous ERP project proposals.”
- VP IT, Japanese Trading giant

Unimas Team delivered projects effectively and on time within 
the agreed costs. They understood the complex and unique 
situation very well, and were able to develop methodologies 
and excellent solution to suit the business needs in a practical and 
effective manner and gained good support and acceptance from 
the business teams and IT teams. They brought their extensive 
working experience and best practice knowledge in
delivering the project deliverables which were well aligned 
to the business needs and problems”
- EVP Finance and IT, Global Agri & Foods Business

Unimas team were able to understand our requirements very well and
 propose multiple solution options for us to choose according 
to our budget and needs. We are highly satisfied with their efforts and 
recommendations and would strongly recommend their services to 
other companies requiring consulting in Business Strategy and 
Digital Transformation strategy design
- Owner,(SME) Food Business



We review business processes, simplify the steps, increase productivity,
 improve controls, automation through Digital Solutions.

We provide unbiased expert scan of ERP/IT projects to validate the Solution 
selection, plans and Business case.

Independent Consulting to review Project costs and 
Cost reduction strategies.

Implement and Train on Enterprise Risk Management Frameworks 
to help businesses develop processes to manage business risks effectively.

Expert review of your Information Security design and PDPC Compliance.

Internal Audit.

What We Can Do For
 Your Business

Expert-Singapore Certified Management 
Consultant (SCMC)

About Unimas Why Unimas
Our Consulting approach is “Client first” and we aim to address root-cause & 
problems faced by client businesses. Our consultant are previously business 
professionals and they develop detailed understanding of your business and unique 
replacement

We are neutral and so not ‘Try to Sell’ any software. Our methodology is developed 
based on global best practices and are 20+ years of Real Business experiences 
across the globe

We provide independent consulting without any vendor preference to help our 
clients choose solutions that is right for their business ,reduce costs and 
improve success.

We are Singapore Enterprise, serving SMEs & Large clients with a vision to 
“Simplify Digital Technology adoption and resolve fundamental Business problems”

Our Services Consulting
- CFO advisory & 
  financial management
- Business Process Efficiency
- Internal Audit & SoX

- Enterprise Risk Management 
   Framework Design
- Information Security assessment
-PDPC Compliance

- CIO office support
- Digital Transformation Strategy, 
   RPA
- Project Management
- Business Case calculation

- Independent Validation of IT Projects
- Quality assurance
- IT Projects cost reduction
- Unbiased Second opinion

- Treasury Management Software
- Supply Chain Solutions
- Customised Solutions
- Digital Marketing
- Data Analytics/ Business Intelligence

Risk Management

IT SolutionsIndependent Validation

Digital Transformation

80%Up To 
Contact Us

Eligible for 
Government Grant


