ANALYTICA

Are your users make in full use of
your software?

CyberCrocodile uses a modified ADDIE
instructional design process and takes
into account long-standing andragogic
principles. We also utilize foundational
constructs such as Bloom’s Taxonomy,
the Ebbinghaus Effect, and the Kirkpatrick
model for evaluation. By understanding
your business goals, we can design, devel-
op, and deploy educational materials that
are effective, efficient, repeatable, and
scalable.

SESSMENT: ASKING THE RIGHT QUESTIONS. [0L2077a]
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Our Educational Services

Sales/Sales Engineering Enablement
Program Design and Implementation
(Internal and Partner Programs)
Instructional Design Workshops
Content Development (Articulate Sto-
ryline and/or Rise)

Systems Demonstration Production
Advanced Learner Evaluation Imple-
mentation

Professional Voiceover Production
Learning Management System (LMS)
Selection Consulting

Course Conversion (ILT to vILT, ILT to
elLearning, eLearning to ILT/vILT)
Portfolio tours upon request
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MENU NOTES = Preventing Electronic Payments Fraud RESOURCES

erything: Example

3 i From: Accounts Payable Specialist <julia.davila@hyundailtt.coza>
New Checklist My Checklists b Resources Sent: Monday, September 28, 2020 10:12:19 PM
% To: Martin, Ben (Seneca) <bmartin@ com>

‘. : ot \g
i . - Benl

An ACH payment of $5,988.78 was issued on 09/28 to pay for invoice 27134346. Please confirm

. payment was received. Youshould be wary and
1 E 5 . 0 not click on any link.

https://urldefense.com/v3/http:/microsite.buniyad.co.in/ahh8/979/ NE18kvWhbHaAl
pCEdHagaXNX5WDvf kiOmNUcaGBVSXLeLV7/PNOdzf49H
NocqPWAae7ICxP6ThmUfMfSsxUfohhKIIN4Agz6FS16aQ%

Recent Checklists
Last Update VIN tatus

2/13/2020 WPOAAZ9B4BUT62449 full Submitted 1 . _ Thank you,
o Julia Davila
288-765-6083 O 288-765-6259 F
E Julia.Davila@s-martmx.com

Click on each area of the email to spot the 3 Red Flags.

Terms and Gonditions - 30.22 - i0S 1331 Assessment

OUR APPROACH

Phase I: Discovery Phase 3: Content Development
A Deep Dive Into the Results You Seek
We'll partner with you to thoroughly un-
derstand your organization’s educational sales team needs.

needs, as well as your timing and budget.

Because we're already well-versed in

running sales enablement organizations, As we develop your curriculum, we’'ll utilize tools
this phase will be thorough, but quick.

A collaborative process that works the way your

like Articulate 360, which enables you to review

Phase 2: Instructional Design our progress, provide feedback, and make changes
A customized curriculum, designed for
your goals, utilizing the most current
methodologies for retention and ac-

quickly and easily.

countability. ) .
We'll shape your curriculum using the Phase 4: Evaluation
methods that are most effective for +  Understand what works and what needs

your sales reps, ensuring you'll receive

the sales results you desire and produce

revenue more quickly. The concepts we «  Toensure you're getting the most from your
call on include:

« ADDIE - This process comprises
the five stages of the development and other metrics to continually evaluate the
process - Analysis, Design, Devel-
opment, Implementation, Evalua-
tion — with a focus on reflection and business goals.
iteration.

+  Bloom’s Taxonomy - A set of three
hierarchical models used to classify
educational objectives by levels of
complexity and specificity.

- Ebbinghaus Effect - Also known as
the ‘forgetting curve,” this approach
considers the decline of memory
retention over time when there is no
attempt to retain it.

+  Kirkpatrick Levels of Evaluation - Re-
action, learning, behavior, and results.

improvement.
training investment, we’'ll utilize test results

effectiveness of your curriculum against your

Delivery
«  Theright method for your unique needs.
« In-Person

«  Live Virtual
« Asynchronous
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