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Qualified

Establishing a dependable foundation

- Full company assessment that identifies the overall
sustainability of the company

- Scoring in Quality, Operations, Management, Sales, and Handling the details, empowering your vision
Finance

- Validation of Certs and Quality processes

- Coaching for identified gaps

- On-site audit prior to approving for ASL

- Review of historical track record with industry and
customers

- Oversight of production and quality processes

- Capacity and capability matching

- KPI tracking and supplier scorecards

- Targeted coaching to raise performance

- Dedicated Program Management Office (PMO) and SQE

- . . . support
- Training and testing for an approved in-house quality

manager/inspector to sign off on inspections
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N Delivered

Monitored Results that speak for themselves

. e e .. - Reliable, on-time delivery of quality product
Real-time VISIbIlIty. Proactive improvement. - Built-in coaching at every stage to sustain performance

- Oversight of in-process activities and outputs . Compliance, consistency, and customer satisfaction

- Live tracking of documentation and product status delivered

.- Coaching for gaps found in execution

- Machine-level monitoring for OTD consistency and real-

time updates

EMPOWERING A RESILIENT SUPPLY CHAIN FOR TOMORROW'S FRONTIERS

Let’s strengthen your supply chain from the inside out.

ASPEN

Qualified « Monitored - Managed « Delivered

Contact Us
Learn more about our process
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- Oversight of production and quality processes

- Capacity and capability matching

- KPI tracking and supplier scorecards

- Targeted coaching to raise performance

- Dedicated Program Management Office (PMO) and SQE
support

- Validation of Certs and Quality processes

- Coaching for identified gaps

- On-site audit prior to approving for ASL

- Review of historical track record with industry and
customers
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