WHY AT
Prajects Fail

And how to avoid these PiH:alls










Al iS Seen as a Silver Bullet for
many of the world’s problems
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TYPES OF oeveioma wors

MORE FINTECH













Do So many Al

Projects Fail




Talent

Data
science/sSoftware
Conflict

Lack of Data

Labeling

Data Qwnership

Collapboration

Technical Not
Feasible

Not Defining Daone

Leadership Support




Immature Ecosy9+em
Lots of Training - Few
Exper'ienceal

Al Tool clevelopmen+ i
sHill builcﬁng
Turnover




. 4 Data
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Data pevelopment
Proecess

Data Invoilves
Researech and
Iteration

Leadership ISSues
Clear Deliverables
and Product
pelivery




Cross Polination of
Data/SoFware Teams
Education of software
and Data Teams
Leadership Champion




Not enouah Data
Data QuaIH-y is Low
Data isn't r'eady

unable to merge Datasets
T lssues
Cost (s+or'a3e and Egress)

Time
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Purchase Analyst Keady Data
Trainh Geo/Data Science
Assets how to estimate

Cloud Costs

Data Relaﬁonships
Kecon@igure Data Pipelines




Lack of Purchasable
Labeled Data
Resource Intensive

Requires Domain Knowledae
Difficut Work, lead to
Turnover




Cor'por'a+e Investment
Standardized Processes

A-H'emp+ to Automate




Data iS Siloed - Problem

No Standard Data structure
Secur'i+y

Not Discoverable

Wrona Data Type

Lack. of Colaboration




Increase Communication
Security Standards
Data Standards

Centrdlized Data Platform




Technology Zealots
IfFrastructure Issues

Too Expensive

Loss of Confidence




Herative Processes
T P\anning

Research Feasibili-ly
understand Costs










Leadership
support

Focused on ROI
Unsure of Science
Wow Factor Fatique
Loses Confidence




Leadership
support

Feedback Loop
Education

Al Champion
Communication







Failure is how you
Learn

Failure Provides
ANnNsSwers

Failure Creates
Opportunities

o Failure Allows you
to FixX your conecept

o Failure Helps you
Grow




“ 1 have not failed. I have
Simply found 10000 ways that
do naot work.”

-Thomas Edison




“ Failure is an option here, If
things are not failing, you are
not innavating enough”

-Elon Musk







THANKS

T odd BarrEamall

www linkedin.c om/in/+oddbarr
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