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Bartoletti Communications & Coaching
Awareness, Engagement, Loyalty = Action

THE ALCHEMY OF LEADERSHIP

TRANSFORMING INSIGHT INTO ALIGNMENT. ALIGNMENT INTO IMPACT.

It’s well documented that culture begins at the top. The tone, clarity, and consistency of a senior team
ripple throughout the organization — influencing decision-making, trust, speed, and results.

The Alchemy of Leadership brings senior leaders together in a powerful, facilitated experience designed
to transform individual insight into collective strength. When leaders deepen self-awareness, understand
one another’s drivers, and align around shared values and priorities, something shifts. Conversations
become more honest. Decisions become clearer. Momentum builds.

Leaders’ collective alighment creates a strong organizational impact and drives productivity and results.

This highly interactive, highly engaging leadership experience is designed to create lasting impact. It is
most impactful when delivered onsite for groups of 6 — 20 leaders. It may be delivered as a half-day, full-
day, or two-day workshop depending on the team’s goals.

Focus Areas
Deepening Self-Awareness: Leadership begins with understanding ourselves. Participants explore their
motivations, blind spots, and leadership tendencies — and how those shape team dynamics.

Strengthening Decision-Making: We create space for every voice while sharpening how the team
debates, prioritizes, and commits. Healthy tension becomes productive clarity.

Building High-Trust Relationships: We surface assumptions, reinforce positive intent, and reconnect
leaders to a shared purpose — especially critical in remote and hybrid environments.

Clarifying Shared Values and Direction: Are we truly aligned? Together, the team defines where it stands
today, where it intends to go, and what must shift to get there.

Translating Insight into Action: Alignment only matters if it drives behavior. The team identifies concrete
commitments and strategic priorities that move the organization forward.

Participants leave better equipped to:
e Test assumptions
e Gain alignment
e Appreciate and leverage differences
e Flex leadership styles
e Engage in difficult conversations
e Communicate with clarity and intention
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