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Bartoletti Communications & Coaching
Awareness, Engagement, Loyalty = Action

THE ALCHEMY OF TEAMWORK

STRENGTHENING TRUST. SHARPENING COLLABORATION. ACCELERATING RESULTS.

High-performing teams don’t happen by accident — they are built intentionally.

The Alchemy of Teamwork is a dynamic, highly interactive experience designed for teams at any level of the
organization. It strengthens connection, improves communication, and builds alignment around how the team
works together — recognizing that when collaboration improves, teams move faster, solve problems more
effectively, and ultimately deliver stronger results.

When individuals understand their own working style and appreciate the perspectives of others, collaboration

becomes easier. Assumptions are replaced with curiosity. Tension becomes productive. Accountability becomes
shared.

This workshop may be delivered as a half-day or full-day experience, depending on the team’s needs. Through
guided exercises, facilitated dialogue, and practical reflection, teams explore five areas that directly influence
how people work together every day:

Focus Areas

Self-Awareness in Action: Strong teams start with individuals who understand how they show up. Participants
explore their communication tendencies, strengths, and potential blind spots — and how these influence
collaboration with others.

Trust & Honest Conversation: We create space for open dialogue so team members can surface assumptions,
address tension constructively, and strengthen mutual respect. When people feel heard and valued, collaboration
improves and problems are solved faster.

Communication & Collaboration: Teams identify what helps — and what hinders — effective communication.
Together, we explore practical ways to improve responsiveness, clarity, and coordination across roles and
responsibilities.

Shared Expectations & Agreements: High-performing teams are clear about how they work together.
Participants define practical agreements around communication, accountability, decision-making, and support.

Collective Ownership of Results: The conversation shifts from my role to our impact. The team identifies specific
actions that strengthen collaboration and help everyone contribute to shared success.

Participants leave with:
e Greater trust and understanding across roles and levels
e Clearer communication norms
e Stronger appreciation for diverse working styles
e Tools to navigate difficult conversations
e Agreed-upon team commitments
e Renewed energy and shared accountability
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