ONE-ON-ONE PERSONAL COACHING SESSION 
MATERIALS TO SEND TO TJG
Help us to more effectively help you by letting us know what you want to talk about in advance. 
This is your opportunity to:
· Ask questions about the course materials to date & how to apply them
· Discuss your personal MVS in more detail 
· Get help determining the MVS of people in your life (personal and professional)
· Review your Personal Vision
· Ask individual questions & receive personal coaching 

Filling out the enclosed worksheets will give us a greater insight into who you are and where you might need additional support. If you don’t have time (or inclination) to fill all of them out, please do the first 2 pages and then anything that you feel is relevant. All information will be kept confidential between you and your chosen facilitator. When this document is completed to your satisfaction, please email it to Kirsten (krutledge@thejenningsgroup.com) at least a week before your scheduled one-on-one session. 
These documents include selections from Sections 1 and 2 and Workbook A. 
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AI-generated content may be incorrect.]Answering questions is optional – fill in what you are comfortable answering with as much detail as you think is appropriate. Please submit whatever you have filled out. It’s okay if you haven’t done everything, but having some advance information will help us know what questions and prompts to ask, so we can have a more productive meeting. 
Signing Up and Changing Your Appointment: Link to sign up: 
https://docs.google.com/spreadsheets/d/1u1U2n7RFPnDajDxujuVlGooe7kvdBnE-LDBpLQF6qLY/edit?gid=0#gid=0. 
Please only sign up in OPEN boxes. “XXXXX” means the facilitator is unavailable for that time spot. You may choose any instructor of any MVS.  
Each session is booked for 1 hour, though it can end early, if your discussion is complete. 
If you need to change your session and there is more than a week before it is scheduled, go ahead and choose any other open spot on the spreadsheet. If it is less than a week before your scheduled session, please contact Kirsten, so that your facilitator can be alerted to the change. 
Meeting Link: Your chosen facilitator will send you a Zoom meeting invitation about a week before your scheduled session. 

PERSONAL COACHING SESSION BASIC INFORMATION
	Name:
Click or tap here to enter text.
	MVS:
Click or tap here to enter text.
	Conflict Sequence: 
Click or tap here to enter text.

	Company:
Click or tap here to enter text.

	Title:	
Click or tap here to enter text.

	Primary type of work:
Click or tap here to enter text.


	Which leadership program are you in? 
	 Click or tap here to enter text.

	Majority of interactions with colleagues
	☐In-person     ☐Hybrid     ☐Fully Remote
Comments: Click or tap here to enter text.



	The following questions are optional. You can include as few or as many people as you would like to list. 

	Work-Life Interactions


Include anyone who is relevant to your current work situation that we may discuss.
	Who do you report to? (First name & MVS)
Click or tap here to enter text.


	
	Peers you interact with regularly: (First names and MVS)
Click or tap here to enter text.


	
	Who reports to you? (First names and MVS)
Click or tap here to enter text.


	Personal Life Interactions
Anyone you’d like help identifying their MVS or discussing. 
	First name(s) (and MVS, if known):
Click or tap here to enter text.







YOUR THOUGHTS AND QUESTIONS
	In what ways are you a leader? 

	Click or tap here to enter text.
	What outcome do you, personally, want to achieve from this leadership program? 

	Click or tap here to enter text.
	What do you believe will influence your personal growth during this leadership program?

	Click or tap here to enter text.
	How are you doing with identifying the MVS of others? What questions do you have about MVS? 

	Click or tap here to enter text.
	What questions do you have for our one-on-one session? 

	Click or tap here to enter text.
	Anything else that would be helpful for us to know? 

	Click or tap here to enter text.
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KNOWING SELF—COMFORT ZONE

Use the following worksheets to summarize what you have learned about yourself in your basic MVS. These questions were also asked on pages 1-14 and 2-6. 

	Your Basic MVS How would you describe yourself when things are going well? 

	Strengths
	Weaknesses

	
Click or tap here to enter text.












	
Click or tap here to enter text.





	What motivates you?
	What demotivates you?

	
Click or tap here to enter text.
	
Click or tap here to enter text.

	What are your areas of Natural Giftedness?

	
Click or tap here to enter text.



KNOWING SELF—STRESS ZONE
Use the following worksheet to summarize what you have learned about yourself in your stress zone. These questions were also asked on page 1-15.

	
In Your Stress Zone How would you describe yourself when you are under stress?

	Strengths
	Weaknesses

	
Click or tap here to enter text.
	
Click here to enter text.

	What motivates you?
	What demotivates you?

	
Click or tap here to enter text.
	
Click here to enter text.






BECOMING A BETTER LEADER
BY RECOGNIZING PERSONAL CHALLENGES
What are the biggest challenges you see that keep you from exercising your strengths and becoming a better leader? 
This exercise was also on page 1-19.
	Things that keep me from exercising my strengths

	Internal:
Click or tap here to enter text.
	External:
Click or tap here to enter text.

	Challenges to becoming a better leader

	Personal:

	Click or tap here to enter text.
	Organizational:

	Click or tap here to enter text.
	Cultural:

	Click or tap here to enter text.
	Development needs to become a better leader

	Click or tap here to enter text.
	Anything else important I have learned about myself

	Click or tap here to enter text.


MY PERSONAL MVS PROFILE
We are all a blend of the different MVS components – some resonate stronger with us than others. Read the appropriate MVS descriptions on the next page only for your own unique blend (i.e. if you are near the Blue, Blue-Green, and Hub lines, read the descriptions for Blue, Blue-Green and Hub, selecting the words from each MVS description that resonate with you. Then use this profile to capture the description for your unique MVS. 
	Valued relating style
	Click or tap here to enter text.
	Rewarding environment
	Click or tap here to enter text.
	You feel best about what you are doing when you are …
	Click or tap here to enter text.
	You feel most rewarded by others when they treat you as a …
	Click or tap here to enter text.
	You identify with and feel most at ease with people who …
	Click or tap here to enter text.
	You are attracted to and intrigued by others who are …
	Click or tap here to enter text.
	Ideally, you would like to be …
	Click or tap here to enter text.
	Ideally, you would like to avoid ever being …
	Click or tap here to enter text.
	You feel distant from and somewhat contemptuous of people who …
	Click or tap here to enter text.
	You feel acute discomfort from people who …
	Click or tap here to enter text.

Source:	  The framework for this profile is from the Strength Deployment Inventory, which is copyrighted and used in this program by permission of CoreStrengths and Personal Strengths Publishing, Inc., and may not be reproduced for any other purposes without written permission.
The following pages are from Workbook A of your course notebook. If you have been working on your personal vision (either in writing or on the fillable Workbook A document) there is no need to redo your work on these pages. If you would like to discuss your personal vision during your one-on-one session, you can submit Workbook A along with this packet. 
BASIC PERSONAL VISION WORKSHEET

Instructions:  This worksheet is designed to help you differentiate between vision, goals, and tasks. As you think about the things that are important to you, write them in the appropriate columns. The objective is to define your vision in each of the areas of life listed. We encourage you to consider how your goals and tasks support your vision, but you do not need to list goals and tasks for each area of life listed unless you want to.
	Area of Life
	Vision
(Guiding direction for your life)
	Goals
(Intermediate/longer-term objectives)
	Tasks
(Short-term objectives)

	SPOUSE / PARTNER







	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	PARENTING








	Click or tap here to enter text.

	Click or tap here to enter text.	Click or tap here to enter text.
	WORK OR CAREER








	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.












	Area of Life
	Vision
(Guiding direction for your life)
	Goals
(Intermediate/longer-term objectives)
	Tasks
(Short-term objectives)

	MORAL / ETHICAL









	Click or tap here to enter text.

	Click or tap here to enter text.	Click or tap here to enter text.
	EXTENDED FAMILY









	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	PROFESSIONAL INVOLVEMENT
(How you
give back professionally)






	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.



	Area of Life
	Vision
(Guiding direction for your life)
	Goals
(Intermediate/longer-term objectives)
	Tasks
(Short-term objectives)

	SPIRITUAL









	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	PHYSICAL / HEALTH









	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	COMMUNITY (LOCAL IMPACT) / SOCIETAL (LARGER IMPACT) INVOLVEMENT






	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.



	Area of Life
	Vision
(Guiding direction for your life)
	Goals
(Intermediate/longer-term objectives)
	Tasks
(Short-term objectives)

	POLITICAL INVOLVEMENT








	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	FINANCIAL
(It is difficult to state financial as a true vision statement, but try to make this more of a vision statement than a financial goal statement.)


	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	OTHER AREAS
Click or tap here to enter text.

Recreational

Social / friends




	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.



© The Jennings Group, 2026.  All rights reserved.  Permission is granted to participants in this leadership program to copy this worksheet for use by you as well as your spouse or significant other.	

MY PERSONAL VISION
Think about your priorities and how they affect your overall vision for your life.  Summarize your personal vision for areas of your life in relative order of priority

	
Area of Life
(put in rank order)
	My Personal Vision

	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.




© The Jennings Group, 2026.  All rights reserved.  Permission is granted to participants in this leadership program to copy this worksheet for use by you as well as your spouse or significant other.	
image1.png





Page   3 - 1   O NE - O N - O NE  P ERSONAL  C OACHING  S ESSION    M ATERIALS   TO  S END TO  TJG   Help us  to  more effectively  help you by letting us know what you want to talk about in  advance.    This is your opportunity to:      Ask questions about the course materials to date & how to apply them      Discuss  your personal MVS in more detail       Get help determining the MVS of people in your life  (personal and professional)      Review your  P ersonal  V ision      Ask individual questions & receive personal coaching      Filling out the enclosed worksheets will give us a greater insight into who you are and  where you might need additional support. If you don’t have time (or inclination) to fill all of  them out, please do the first 2 pages and then anything that you feel is   relevant. All  information will be kept confidential between you and your chosen facilitator.   When this  document is completed to your satisfaction, please email it to Kirsten  ( krutledge@thejenningsgroup.com ) at least a week before your scheduled one - on - one  session.    These documents include selections from  S ections 1 and 2 and Workbook A.    A nswering  questions  is   optional  –   fill in what you are comfortable  answering with  as much detail as you think is appropriate .   Please submit whatever you have filled  out.   It’s okay if you haven’t done everything, but having some  advance information   will  help us  know what questions and prompts to ask, so we can  have a  more productive  meeting.    Signing Up and Changing Your Appointment:   Link to sign up :     https://docs.google.com/spreadsheets/d/1u1U2n7RFPnDajDxuj uVlGooe7kvdBnE - LDBpLQF6qLY/edit?gid=0#gid=0 .    Please only sign up in  OPEN   boxes. “XXXX X ” means the  facilitator is unavailable for that time spot.  You may choose any  instructor of any MVS.     Each session is booked for 1 hour , though  it  can end   early, if your discussion is  complete.     If you need to change your session   and there is more than a week before it is  scheduled, go ahead and choose any other open spot on the spreadsheet. If it  is   less  than a week before your scheduled session, please contact Kirsten, so that your facilitator  can be alerted to the change.    Meeting Link:   Your chosen   facilitator  will send you a Zoom meeting invitation   about  a week before your scheduled session.   

