
Orion RE Capital & LXMI Capital

Orion RE Capital has proven record to build a cash flowing commercial Real Estate portfolio 

in nations top markets that has leading job growth, top schools, landlord friendly, excellent 

infrastructure and less crime. While the cash flow offers steady income, the value of the 

assets is expected to grow organically and via forced appreciation strategies.

The preferred asset type for investment is Multifamily Apartment complexes has delivered  

superior cash flow and value add opportunities. This type of investment provides less risk 

and predictable, steady returns than other asset classes. Our strategies continues to be 

investing, acquiring, syndicating, managing multifamily apartments core/core+/value add 

category.

As Orion RE Capital continue to evolve and re-structure for the future growth, It presents 

Phase-2 Green Springs Apartment Development in Collaboration with LXMI Capital which 

has extensive experience in the Commercial & Multifamily development project.
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Orion RE Capital & LXMI Capital (Partnership Highlights)
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Orion Investment Philosophy

• Setting Tomorrow’s Portfolio 

Standards Today

• Preserve Capital 

• Strategic Investments to Maximize 

Returns

• Consistent & Highly Predictable 

Returns

• Superior Risk-Adjusted Design

LXMI Capital Strategy

• Identify & Target Under-Performing 

MF Assets

• Undertake extreme Makeover & 

Reposition Asset

• Strategic Partnership for Design, 

Development & Asset Management

• Quality A & B Class Assets

• Execution with Least Operations 

disruptions



LXMI Capital – Construction Background

Founded by Anthony Gupta Stanford University - BA Economics, MS Civil Engineering

San Mateo County College Canada College

John Muir Medical Center
$310M – 400,000 SF

John Muir Medical Center

San Antonio Military Medical Center
$765M – 1.1M SF

Redding VA Home
$66M – 154,000 SF

SA Military Medical Center



Orion RE Capital & LXMI Capital – Multifamily Combined Acquisition 

Fort Worth, TX Houston, TX San Marcos, TX Houston, TX Houston, TX Dallas, TX

LOCATION UNITS Year Acquired Acquisition Price Status

Fort Worth, TX 350 2021 $72M Active

Houston, TX 264 2021 $51.48M Active

San Marcos, TX 196 (beds) 2021 $15.8M Active

Houston, TX 292 2021 $53.4M Active

Houston, TX 324 2021 $48M Active

Dallas, TX 228 2020 $31.3M U/C



Green Spring Apartments – Executive Summary

1654 Post Rd, San Marcos, TX 78666 

Units, Year built: Phase 1 - 32 units, 2016, Phase 2 – 68 units, 2022 

Strategy: Continue operation of high occupancy value-add asset with renovations program to capture 

rental premiums for classic units. Development of  68 units on the land (3.21 acres) already acquired at 

significant discount during Phase-1. 

Opportunity: Great Phase-1 acquisition already up by 15-20% both developed units & land. Phase-2 

includes great development opportunity with decent margins at the exit. The asset is located close to 

Texas State University – San Marcos, one of fastest growing public universities in the state, and 

appeals to students although there are no restrictions on occupancy. Development of Phase 2 will bring 

the total number of units to 100, along with amenities such as a clubhouse and poot to make the asset 

more attractive. 

Submarket, Market: San Marcos, TX

Asset’s Purchase Price: $4.925 million (32 Units + Adjacent land for Phase 2)

Milestones: Plan Approval & Permitting / Financing Phase-2 / Loan Closing / Development / Leasing Phase-2



High Quality Asset with Substantial 

Rental Upside 

Completed in 2016, Green Spring 
Apartments is a uniquely-designed 
multifamily community that offers 

residents high-end units equipped with 
stackable washers and dryers, laminate 

wood luxury vinyl plank flooring, walk-in 
closets, energy-efficient appliances and 

covered balconies. Residents, which 
include a mix of students and non-

students, also have access to covered 
parking and ground-floor storage units. 

Green Spring boasts strong historical 
occupancy and presents an enticing 

opportunity for a new investor to capture 
substantial rent increases with in-place 
rents that are over $200 per unit below 

competing product. 

Development Opportunity to Build 

Additional ± 68 Units 

Development of Green Spring was originally
planned and received site plan approval as a
two phase project entailing the existing 32

units on 1.34 acres (Phase I) and an additional
68 units on remaining 3.21 acres (Phase II) to
bring the entire development to a total of 100

units. As such, utility infrastructure to
accommodate a second Phase is already in
place, including domestic water, fire water,
electrical power, fire alarm, detention pond
and storm drainage culverts under parking

areas. The existing Phase I contains one and
two bedroom units while the unit mix for

Phase II is more heavily weighted towards two
bedroom units and reducing total

development costs. In both design concepts,
Phase II would also include a clubhouse with a

gym as well as a community pool.

Convenient Access to Major Traffic 

Corridors and Bobcat Shuttle Route 

Green Spring is located on Post Road, a 
major student housing corridor that runs 

directly northeast of Texas State 
University. The property is conveniently 
located in front of a stop along the Post 
Road Bobcat shuttle line giving residents 
immediate access to public transit into 

downtown San Marcos and the 
University. Additionally, Green Spring has 

nearby access onto Aquarena Springs 
Drive, a major traffic artery with direct 
access to Interstate 35. Residents also 

have access to a designated bicycle lane 
that runs directly across the front of the 

property and directly into downtown 
San Marcos and the University. 

Project Highlights



Green Spring Apartments Phase-I Acquisition - Completed



Green Spring Apartments – Multi Phase Project

Green Spring Apartment 
Phase I – Completed
100% Occupancy 

Green Spring Apartment 
Phase II Approval & 
Development



1654 Post Rd, San Marcos, TX 78666 

Green Spring is located on Post Road, a major student housing corridor that runs directly northeast of Texas 

State University. The property is conveniently located in front of a stop along the Post Road Bobcat shuttle line 

giving residents immediate access to public transit into downtown San Marcos and the University. Additionally, 

Green Spring has nearby access onto Aquarena Springs Drive, a major traffic artery with direct access to 

Interstate 35. Residents also have access to a designated bicycle lane that runs directly across the front of the 

property and directly into downtown San Marcos and the University. 

Located next to Aquarena Springs and a stone’s throw from Texas State University, Green Spring is a great 

escape from the normal, dorm / multi-family complex

Transport Restaurant Bars
• 1st Stop For Bobcat Shuttle - Sonic - Sinners & Saints

Grocery - Pluckers - Sean Patricks
• HEB - 54th Street Draft-house -Taproom

• Walmart - Garcia’s Mexican Restaurant

• Pack N Sac Drive In Grocery - Chilli’s

Green Spring Apartments –Location Notes



Area Map



Area Map



Phase 1 Highlights : Management Updates

➢ Transfer of Operations, Utilities & Team Setup

➢ Operations Improvements 

o Added a monthly pest control Service

o Inhouse Landscape Maintenance

o Completed Annual Life & Safety Inspections

o Created a new website & brought online leasing to the community

o Started restriping the parking lot in house & Added visitor parking spots

o Switch water bills based on Sqft.

o Created Virtual Tours of both floor plans & with new photos to improve the leasing Tools

o Completed the first preventative maintenance walks

o Maintained regular communication with the residents

➢ Phase-1 Partial Renovations

o New Tracker – Created new tracker for renovations of the existing units 

o Upgrades - Community lights with LED & new LED wall packs

o In Unit Fans, Smart Locks, LED light fixtures Replacement

o Additional Revenue - Signing Fee, short term lease fees, Pet Rent, Carport & Storage fee

o Standard & Reno increases added $890 per month revenue

o Cleared out bad debt 

o Additional Expense Coverage

▪ Expense for Completed a Cost Segregation Study for tax optimization 

▪ Initial bills for Commenced architectural and engineering scopes of work for the development of Phase 2.



Phase 1 Highlights : Management Updates  - Rent Roll

➢ Able to achieve higher than projected rent with Partial upgrades
➢ Continue to operate at 100%
➢ Pipeline for expiring leases
➢ Additional Income areas 
➢ With Phase-2 start & Full Renovations – expected to beat the proforma



Phase 1 Highlights : Management Updates  - YTD Report

Proforma vs Actual
Proforma Actual Variance 

Effective Gross Income $133,474 $153,288 15%

Total Expenses $73,896 $68,759 -7%

Net Operating Income $59,578 $84,528 42%

➢ Gross Income already up and expenses are reduced
➢ NOI has outperformed the Proforma hence the valuation of the property is already higher
➢ Existing Cash Flow leveraged to pay Existing loan interests and Initial Phase-2 prep Invoices
➢ Renovation funding of $15k per unit for Phase-1 32 units will further help increasing the NOI hence would reduce equity requirement for Phase-2
➢ Currently tied $500k in deposit with bank and expected to be available with Phase-2 new loan for the overall project.
➢ In order to control the costs Phase-2 funding to be done in two steps

➢ Step 1 – Renovations & Phase -2 prep Equity funding
➢ Step 2 – Construction Equity and new loan Funding 



Investor Returns: 

Investor Returns – 2.5yr ARR EM GP-EM TCR

Phase 2 23% 1.75% 2.0% 3.75%

Financial Assumptions: 

Loan Assumption LTC I-rate I/O

Phase 1 - Acquisition 70% 4.00% 2 years

Phase 2 - Construction 60% 5.50% -

Capital Requirements: 

Capital Requirements Equity Debt Total Cost Units $/Unit

Phase 1 Acquisition + Soft 
cost for Phase 2

$2,004,389 $3,722,437 $5,726,826 32 $178,963

Phase 2 - Construction $4,459,780 $8,282,449 $12,742,229 68 $187,386

Total $6,464,169 $12,004,886 $18,469,055 100 $184,691

Minimum 
Investment 

$50k
3 years 

Holding Period
8% Preferred 

Returns 
23-30% Avg 

Annual Returns
EM 

1.72% – 1.90%



Asset/Units Highlights & Floor Plans details: Phase-2



Asset/Units Highlights & Floor Plans details: Phase-2



Proforma Business Plan Phase 1: Acquisition of 32 Units + 3.21 acres



Proforma Business Plan Phase 2: Construction of 68 units



Consolidated Proforma: 



Asset/Units Highlights & Floor Plans details: 

The 1 bedroom 1 bath floor plan is perfect, 
efficient, yet still roomy enough to be comfortable. 

The 2 bedroom 2 bath floor plan is has plenty of 
room to study & relax. 

Green Spring Offers 2 Different Layouts. Our 1 Bedroom 1 Bath Unit Is 672-709 sq. ft , While Our 2 Bedroom 2 Bath Unit is 958-1019 sq. ft



Additional Pictures: 









Project Timeline 

Q4 2021

Phase 1 
Acquisition
Initial Design & 
Plan

Q4 2022

Phase 2

Finalize Plans & Designs

Approval & Permits

Phase 1 Renovations

Q1 2023

Phase 2

Start Construction

Break Ground

Phase 1 Renovation 

Complete

Q4 2023

Phase 2
Construction & 

Delivery 

Lease Up 

Commences

Q2 2024

Phase 2
Delivery of Final Unit
Stabilized

Q4 2024

Sale of Phases 1 & 2

Milestones: Plan Approval & Permitting / Financing Phase-2 / Loan Closing / Development / Leasing Phase-2 



General Partners: 

PRASANNAKUMAR

CEO & Managing Partner

Prasanna Kumar is the CEO and 
co- founder of Orion RE Capital 
and Nanban Realty. Mr. Kumar 
has been instrumental in driving 
actionable business plan to grow 
the company from grounds up to 
one of the fastest growing CRE 
firm in Texas. Mr. Kumar brings 
20 years of extensive experience 
from fortune 500 companies 
with proven track record of 
commercialization, sales and 
marketing. Prasanna isa double 
master degree graduate with MS 
in Computer Science from 
DePaul U, IL and MBA from 
Tier1  MBA program from Ross 
School of Business, Michigan U, 
MI. Prasanna and his family 
reside in Frisco, Texas.

Shivesh Gowda

CFO & Managing Partner

Shivesh Gowda is the CFO & co-
founder of Orion RE Capital and 

Nanban Realty. Mr. Gowda has 
been in the Real Estate Industry 
for 20 years and is responsible 
for operations, acquisitions, 
implementing business strategies 
and setting comprehensive goals 
for growth and success. In his 
previous role, he worked for a 
Real Estate Law Firm specializing 
in the mortgage domain and 
went on to form his mortgage 
brokerage. Shivesh holds a 
Bachelor of Engineering in 
Electronics and Communication 
and also holds a MBA from 
University of Texas, Dallas. 
Shivesh and his family reside in 
Dallas, Texas.

Suresh Batchu

COO & Managing Partner

Suresh Batchu is the COO & co-
founder of Orion RE Capital and 

Nanban Realty. Mr. Batchu has 
over 12 years experience in 
active real estate investments, 
strategic acquisitions, investors 
management, repositioning and 
overseeing of Operations of 
large multifamily assets and 
other CRE. His multifamily 
portfolio includes controlling 
ownership over 1500 units and 
passively invested in over 2000 
units. Suresh holds Ms in 
Computer Science and PMO 
from Stanford. He spent 25 
years in Corporate America 
working for several Fortune 500 
companies. Suresh and his family 
reside in Houston, Texas.

Tony Gupta

CEO & Managing Partner

Tony Gupta is the CEO and 
co-founder of LXMI Capital, 
Mr. Gupta served as a 
General Partner at Nimes 
Capital to build their buy-
side equity platform where 
he built a portfolio of over 
$750MM in AUM across the 
Southern USA and 
consistently generated 
above-market returns. Has 
partnered with Orion RE 
Capital on Several projects 
including Green Springs. 
Managing Consulting. Tony 
holds an MS in Civil & 
Environmental Engineering 
from Stanford University and 
a BA in Economics from 
Stanford University.

Ben Joseph

Managing Partner

Ben Joseph is the BROKER –
COMMERICAL & RESIDENTIAL 
FULL TIME RE PROFESSIONAL 
15+ YEARS RE EXPERIENCE RE 
INVESTOR SFR & 
COMMERCIAL PORTFOLIO , 
3.5M VARIOUS MULTIFAMILY 
INVESTMENTS ATLANTA, GA 
Ben is active involved in 
Acquisition, Negotiation,, 
Leasing, Remodel/Renovations 
and Managing the MF assets. 
Member of SRS, ABR, RENE, 
SRES, MRP, ACBR and RE 
Mentor  and NRIA group..
BEN hold double masters degree 
with MS MATH, MCA, Ben & his 
family reside in Atlanta GA.



Student Housing Demand Dodges Worst-Case Vacancy Scenarios

After COVID-19 vaccinations became widely available in the United States earlier this 
year, student housing demand surged as virtually all universities resumed at least partial 
in-person learning. And even in the pandemic, the sector’s stakeholders have been 
bullish, largely because rent collection remained high even as in-class attendance 
dropped off…

By Cara Smith-Tenta
CoStar News

October 4, 2021



Frequently Asked Questions: 

Q: How is the money raised during Phase 1 be used?
A: About $500k will be used towards the process of preparation for the Phase 2 to finalize the plans, get approvals and putting all the 
resources together for the Development.

Q: When will the Phase 2 development start?
A: We plan to start the development of the Phase 2 six month after the acquisition is complete.

Q: When is the construction expected to complete?
A: According to plan the construction expected to be completed by end of two year of acquisition. Total construction time expected to 
be about one and a half year.

Q: When is the newly constructed apartment expected to be leased out?
A: We’ll start the pre-marketing for leasing about 2 month prior to completion date of the apartments in staggered manner based on 
their completion date.

Q: When do you anticipate issuing the 1st distribution to investors?
A: This being construction project the return are going to be delayed as the cash flow from all the units expected in third year. We 
expect to complete the value add for the existing units by first year end with new rent stabilization during second year. The
distributions expected in third year for this with all preferred distribution going out first for all the previous years.

Q: What is the minimum investment?  
A:  $50,000 –Since the equity raise is small, allocation will be first come first serve basis

Q: How much is the Sponsorship Team investing? 
A: 15%-20% of total investments.



Frequently Asked Questions: 

Q: What is preferred return?
A: Class A investors (a.k.a LPs ), will get initial 8% before the GPs gets any distribution.

Q: Are you accepting IRA funds?
A: Yes

Q: Is this a 506(b) or 506(c) offering?
A: 506(b)

Q:Whoisanaccreditedinvestor?
A: A natural person whose net worth or joint net worth with spouse exceeds $1,000,000. Net worth included investment homes,
furnishings, and automobiles but excludes the value (and any related indebtedness) of a primary residence.
Or
A natural person whose income, exclusive of spouse’s income , exceeded $200,000 in each of the last two years and who reasonably
expects an income in excess of $200,000 in the current year, or whose income, together with spouse’s income, exceeded $300,000 in 
each of there last two years and who reasonably expects such combined income to exceed $300,000 in the current year.

Q: Who is a sophisticated investor?
A: A natural person who is a high net worth investor with sufficient knowledge and experience in business matters to evaluate
the risks and merits of an investment.



How to Invest 

•Orion uses Investor Portal software services to manage investors and the portfolio.

•New investors are required to create / activate their accounts on the Investors Portal.

•Existing investors upon login will have access to subscribe.

•Details of the Investors portal will be provided



Disclaimer



THANKS!
Do you have any Questions?
How to contact info:  Ben Joseph

BenJoseph@MyREAdvisors.com
Tel: 770-317-1937


