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[bookmark: policy-statement]1. Policy Statement
Phoenix Progress recognises that children who are missing education are at increased risk of harm, abuse, neglect and exploitation. As an alternative provision delivering on-site, small group learning, we take prompt and proportionate action to identify, monitor and report children who are absent or missing from education.
Phoenix Progress operates as an alternative provision delivering commissioned education on behalf of placing schools and local authorities. Responsibility for statutory school registration remains with the placing school; however, Phoenix Progress retains full safeguarding responsibility for pupils while they are in attendance at our provision.
This policy supports Phoenix Progress’s safeguarding responsibilities and should be read alongside the Safeguarding and Child Protection Policy.
[bookmark: statutory-framework]2. Statutory Framework
This policy is written with reference to: Keeping Children Safe in Education (KCSIE) (most recent edition) - Children Act 1989 and 2004 - Working Together to Safeguard Children - Children Missing from Education statutory guidance - Suffolk County Council Children Missing Education procedures
[bookmark: X5be55b542ce4608207de125d83239d2445dfe69]3. Definition of a Child Missing Education (CME)
A child missing education is defined as a child of compulsory school age who: Is not registered at a school, and - Is not receiving suitable education otherwise than at a school
Phoenix Progress recognises that pupils placed with us may already be vulnerable and that absence can be an indicator of safeguarding concerns.
[bookmark: attendance-expectations]4. Attendance Expectations
· Phoenix Progress expects pupils to attend as agreed within their placement arrangement.
· Attendance is monitored daily.
· Any unexplained absence is followed up promptly.
[bookmark: first-day-calling-procedures]5. First Day Calling Procedures
If a pupil is absent without prior notification: Parents/carers will be contacted on the first day of absence. - Attempts to contact will be recorded. - Where appropriate, placing schools or commissioning bodies will be informed.
If no contact can be made and there are safeguarding concerns, the Designated Safeguarding Lead (DSL) will be informed immediately.
[bookmark: safeguarding-response-to-absence]6. Safeguarding Response to Absence
Phoenix Progress recognises that repeated or prolonged absence may indicate: Abuse or neglect - Child Criminal Exploitation (CCE) - Child Sexual Exploitation (CSE) - Mental health concerns
Phoenix Progress recognises that absence from education may place children at increased contextual risk within their community, peer group or online environments
Concerns will be: Recorded in line with safeguarding procedures - Assessed by the DSL - Referred to external agencies where appropriate
[bookmark: reporting-children-missing-education]7. Reporting Children Missing Education
If a pupil has been absent from education for 10 school days or more, and their whereabouts are unknown: - Phoenix Progress will report the child as missing education to the Local Authority in line with Suffolk County Council guidance. - This will be done alongside communication with placing schools and other relevant professionals.
[bookmark: roles-and-responsibilities]8. Roles and Responsibilities
[bookmark: designated-safeguarding-lead-dsl]Designated Safeguarding Lead (DSL)
The DSL is responsible for: Overseeing the response to children missing education - Assessing safeguarding risks linked to absence - Making referrals to the Local Authority and other agencies
Where concerns meet the threshold for Early Help, Child in Need (Section 17) or Child Protection (Section 47), referrals will be made without delay in accordance with Suffolk Threshold Guidance
[bookmark: staff]Staff
All staff are responsible for: Recording attendance accurately - Reporting concerns about absence promptly - Supporting pupils to re-engage with education
[bookmark: record-keeping]9. Record Keeping
· Attendance and absence records are maintained accurately and securely.
· All actions taken in response to absence are documented.
· Records are shared appropriately with relevant agencies when required.
[bookmark: reintegration]10. Reintegration
Where a pupil returns after a period of absence: - Support will be put in place to promote reintegration - Safeguarding concerns will be reviewed - Ongoing monitoring will be implemented where necessary
[bookmark: review]11. Review
This policy will be reviewed annually or sooner if required by changes to statutory guidance or local authority procedures.

Related Policies: - Safeguarding and Child Protection Policy - Attendance Policy - Behaviour Policy
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