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Phoenix Progress is committed to providing an inclusive, safe and respectful educational environment for all pupils, staff, volunteers and service users. We aim to ensure that our services are delivered in a non-discriminatory, professional, culturally sensitive and religiously respectful manner, in line with the principles of equality, diversity and human rights.
We are committed to removing barriers to learning, participation and opportunity, and to promoting an environment where every individual is valued, respected and supported to achieve their full potential.
Phoenix Progress will not tolerate discrimination, harassment, victimisation or prejudice in any form.
This policy applies to all staff, volunteers, contractors, pupils, parents/carers and visitors.

2. Legal Framework
This policy is informed by and seeks to comply with relevant legislation and statutory guidance, including:
· Equality Act 2010
· Children Act 1989 and 2004
· Keeping Children Safe in Education (KCSIE)
· Human Rights Act 1998
· Special Educational Needs and Disability (SEND) Code of Practice (2015)
Phoenix Progress recognises its statutory duties under the Equality Act 2010 to eliminate discrimination, advance equality of opportunity and foster good relations.

3. Guiding Principles
Phoenix Progress is committed to ensuring that all pupils and service users are treated fairly and have equal access to education, support and opportunity regardless of:
· Age
· Gender
· Disability
· Race, ethnicity or nationality
· Religion or belief
· Sexual orientation
· Gender reassignment
· Marriage or civil partnership status
· Pregnancy or maternity
We will ensure that:
· All pupils are treated with dignity, respect and fairness
· Cultural, religious and individual needs are respected
· Teaching and support approaches are inclusive and responsive
· Any form of discrimination, harassment or bullying is not tolerated
· Reasonable adjustments are made to support pupils and staff with disabilities or additional needs
Phoenix Progress recognises that many of our learners face additional barriers due to trauma, exclusion, SEND or adverse life experiences. We therefore adopt a trauma-informed and inclusive approach to ensure equitable access to education and support.

4. Recruitment and Staff Training
All recruitment processes are fair, transparent and non-discriminatory and are carried out in line with safer recruitment practices.
Staff induction and ongoing professional development include training on:
· Equality and diversity
· Cultural competence
· Safeguarding and inclusion
· Anti-discriminatory practice
All staff are expected to model inclusive behaviour, challenge discrimination and promote equality in their daily practice.

5. Service Delivery
Phoenix Progress ensures that all learning, interventions and pastoral support are delivered in a way that promotes equality of opportunity and inclusion.
This includes:
· Culturally appropriate and unbiased learning materials
· Inclusive teaching strategies
· Individualised support for pupils with SEND
· Consideration of individual needs in planning and delivery
· Adaptations to ensure full participation
Feedback from pupils, parents and carers is actively encouraged and used to improve service delivery.

6. Reporting and Addressing Discrimination
Any incidents of discrimination, harassment, bullying or inequality must be reported immediately to the Designated Safeguarding Lead (DSL) or senior leadership.
All reports will be:
· Taken seriously
· Investigated promptly
· Managed confidentially
· Addressed fairly and proportionately
Appropriate action will be taken where staff, volunteers, pupils or visitors breach this policy. This may include disciplinary procedures, safeguarding processes or referral to external agencies where appropriate.7. Monitoring and Review
Phoenix Progress monitors equality and inclusion through:
· Attendance and engagement data
· Behaviour and safeguarding records
· Pupil and family feedback
· Staff supervision and performance management
This policy is reviewed annually or sooner if legislation changes or issues are identified.
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