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1. Policy Statement
Phoenix Progress recognises that good attendance is essential to safeguarding, learning and pupil wellbeing. Poor attendance may be an indicator of unmet need, anxiety, mental health difficulties, bullying, exploitation or wider family circumstances.
As an alternative provision, Phoenix Progress works closely with families, placing schools and local authorities to promote engagement with education and to identify and address barriers to attendance as early as possible.

2. Attendance Expectations
Attendance expectations are agreed at the start of each placement and form part of the pupil’s individual support plan.
Where pupils are on part-time, flexible or reintegration timetables, attendance expectations relate to the agreed provision hours and sessions rather than full-time school attendance.
Attendance is monitored daily, recorded accurately and reviewed regularly in partnership with placing schools and commissioners.



3. First Day Absence
Where a pupil does not attend as expected and no prior notification has been received, Phoenix Progress will make contact with parents or carers on the first day of absence.
All attempts to make contact are recorded and, where appropriate, concerns or information are shared promptly with the placing school.

4. Persistent Absence
Where attendance falls below expected levels or patterns of absence begin to emerge, Phoenix Progress will work collaboratively with the pupil, family and placing school to identify barriers to attendance and implement appropriate support.
Where necessary, concerns will be escalated in line with safeguarding procedures and Children Missing Education processes.

5. Safeguarding Response
Repeated, prolonged or unexplained absence is treated as a safeguarding concern. Phoenix Progress follows local authority procedures and its Children Missing Education arrangements where a pupil is absent from education and their whereabouts are unknown.
This policy should be read in conjunction with the Safeguarding & Child Protection Policy and associated safeguarding procedures.

6. Recording and Monitoring
Day-to-day attendance monitoring is undertaken by designated staff, with overall oversight and accountability held by the Director.
Attendance data is reviewed regularly by senior leadership to identify patterns, emerging risks and areas requiring intervention. Relevant attendance information is shared appropriately with placing schools, commissioners and partner agencies.

7. Review
This policy is reviewed annually or sooner in response to changes in legislation, statutory guidance or local authority requirements.
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