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Dionysus Group Co.,LTD Partners with H&A
Location SAS to Enter the Korean Market

2124 2024.11.08 1415 | =20

=

eft: CEO Kevin Sung of Dionysus Group Co., LTD, Right: Francois Gros, Deputy General Manager and General Partner of H&A Locat

From Friday, October 25 to Sunday, October 27 Francois Gros, the Deputy General
Manager and General Partner of H & A Location, visited Korea, facilitated by Kevin
Sung, CEO of Dionysus Group (Dionysus-group.com), their official Korean collaboration

partner.

With the rapidly growing whiskey industry in major Asian countries like India, China,
and Japan over recent years, this marked Gros's first visit to Korea, despite frequent
business trips across Asia. His interest in Korea reflects the significant growth potential
of the market. Although there is increasing interest from companies, the Korean
market is still in its early stages, lacking the deep knowledge and expertise needed for

further development.

Asia's whiskey industry is expanding rapidly, driven by rising incomes, shifts in
consumer preferences, and the growing demand for premium and craft whiskeys. The
Asia-Pacific whiskey market is projected to grow at a compound annual growth rate
(CAGR) of approximately 7.3% through 2032. Countries such as India, China, and

Japan play key roles in the regional market due to strong domestic consumption,
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Western trends, and expanding distribution networks. The increasing popularity of
purchasing alcohol via e-commerce platforms is also enhancing whiskey accessibility in

Asia, particularly boosting demand for premium products.

Francois Gros serves as the Deputy General Manager and General Partner of H&A
Location SAS. With a background in finance and IT, he joined the company when the
founders, whom he had previously known, sought assistance during their growth
process due to the challenges they faced. Since then, he has successfully led the
company’s expansion into various countries, including the United States, Japan, and
China. Under his leadership, H&A Location achieved rapid growth, increasing its
revenue from €10 million in 2006 to €250 million (approximately 373.7 billion KRW) in
2018. The key to H&A’s continued growth lies in its ability to address the challenges
faced by wine and whiskey producers and to provide solutions that have led to the
industry’s first ESG report addressing environmental issues arising from the oak aging

process.

H&A has established an all-in-one system that oversees every stage of the barrel-
making process, from selecting the wood to production, delivery, supply, retrieval,
aging, and recycling, ensuring consistent quality. Rather than simply selling barrels,
they manage contracts and collaborations with clients through barrel leasing
agreements that cover everything from supply to recycling. Additionally, they address
environmental protection related to the primary raw material, wood, and significantly
reduce carbon emissions caused by barrel damage through innovative recycling
models. H&A provides its clients with ESG reports that accurately calculate carbon
savings using their proprietary ‘Carbon Calculator.” This unique and innovative system
has been certified by Bureau Veritas, a global leader in testing, inspection, and
certification (TIC) services, which has a history of over 190 years since its founding in

1828, making it the only system of its kind in the industry.
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In the industry, barrels have typically been sourced from brokers or cooperages that
provide new barrels. Wine and spirit producers often face challenges in finding buyers
for used barrels or dealing with disposal issues. The process of managing stored
barrels also requires considerable time and effort. Resellers or agents selling sherry or
fortified wine barrels often lack quality control and transparency regarding the source
of the barrels, leading to various problems. Additionally, with Ex-works shipping terms,
there is a risk that customers bear the responsibility for damage occurring during
transport. H&A has addressed these issues by comprehensively managing all processes
in collaboration with its clients. Partnerships with industry legends such as Ron Welsh,
ex-Master Blender of Bowmore who’s currently with Beam Suntory, and Billy Walker,
the Master Blender and owner of GlenAllachie, have further strengthened H&A's

reputation in the industry.

The rise in whiskey distilleries over wineries across various countries is due to
whiskey’s relatively simpler production process. Once facilities are in place, businesses
can generate revenue by importing raw whiskey, aging it in barrels, and selling it,

without waiting for the initial distillation to mature. This approach allows for product
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experimentation and profitability. However, simply investing in facilities is no
guarantee of success. Many companies fail without accurate consulting during the
design phase, often requiring further investment to correct issues. Success in this field
requires a deep understanding of distillation and barrel expertise, as well as the ability
to tell a compelling brand story. H & A provides in-depth consulting and business
development from the very beginning, helping client companies succeed.

Dionysus Group is a corporate entity specializing in international business
development across various sectors, including F&B and luxury lifestyle. CEO, Kevin
Sung is personally drawn to F&B storytelling and values the unique relationships he’s

built within the industry.

Dionysus Group collaborates with experts like Elisabeth Langbauer, whose experience
in international business development has been instrumental in bridging continents
and industries. Specializing across Europe, the Middle East, and North America,
Langbauer leverages her exceptional network to foster meaningful connections
worldwide. It was her visionary leadership that initiated the pivotal relationship
between H&A and Dionysus Group, introducing the esteemed French supplier into the
Korean market. Thomas Delaude, a French wine import and distribution expert with
over 25 years of experience, and renowned legacy winemaker Maxime Graillot—who
operates three eco-friendly, biodynamic wineries in France—are also key partners in
Dionysus Group's mission. Together, they ensure the company transcends the role of a
mere broker or agent. Instead, Dionysus Group positions itself as a transformative
force, actively cultivating cultural and industrial exchanges between Korea and the
global community by establishing direct partnerships and exercising formal authority

in business development.

Dionysus Group collaborates with renowned tequila, wine, champagne, and cognac
brands, and is actively involved in F&B-related business development worldwide,
including its partnership with H&A. As a Korean, CEO Kevin Sung is dedicated to
bridging Korea with the world, striving to provide insights and solutions that support

Korean businesses and enhance the market for quality products and services.
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