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TBR Consulting, LLC Capability Statement

Experience and Expertise

TBR Consulting, LLC is a California-based veteran-owned small business with clients
throughout the United States. Established in 2020, TBR Consulting, LLC is passionate
about protecting others through preparation, planning and training for when it counts.

Core Competencies

Comprehensive Vulnerability Assessments - Full evaluation of your current facility or
special event security plans, providing best practice recommendations for enhancement.

Training - We offer a spectrum of active threat training courses, or we can design a training
program specifically for your group, organization, school, house of worship, or company.

Exercise Design & Implementation - Taking emergency planning to the next level, we
design and facilitate training exercises, from tabletop exercises to full-scale exercises.

Emergency Planning - We will work with you to design and develop, revise, or update your
critical incident response plans. We will design a comprehensive plan tailored to your needs.

Special Event Security Consulting — Hosting a national or international special event? Put
our experience to work for you to design, build and coordinate your best event planning.

When you work with TBR Consulting, LLC, you gain a partner who:

v/ Has a unique combination of national-level crisis management leadership and
operational experience at the national, state, and local levels.

v Is second to none in critical incident exercise design and facilitation, emergency
planning, special event security management, crisis management, and in comprehensive
training plan development and delivery.

v/ Maintains active partnerships with executive leadership in public safety at all levels, top
leaders in the safety and security industry, and leaders in relevant technologies.

Differentiators

+ Twenty years of experience as a FBI Special Agent, and a Supervisory Special Agent at
both the Headquarters and Field level. Joint Terrorism Task Force coordinator.

+ A decade of experience as a United States Air Force officer, managing multi-million-dollar
state-of-the art modeling and simulation combat aircraft training systems.

+ The FBI's first Certified Crisis Manager. Critical Incident Response Group (CIRG),
national-level training exercises, FBI crisis response policy, along with critical incident
response and management at the national, state, and local levels.

Certifications

FBI Instructor and Adjunct Faculty, Certified VIPRE Voice Stress Examiner, Court-certified
expert for school safety training, Stop the Bleed Instructor.

Lifetime member FBI Agents Association, member American Warrior Society, National Eagle
Scout Association, and Gunsite graduate.

Partnerships

We are proud to be a key leadership partner with the Active Shooter Prevention Project, LLC,
an extraordinary group with 8oo+ years of experience in law enforcement, public safety,
military, and intelligence. Our partners are all experts in their fields, and these partnerships
allow TBR Consulting to be infinitely scalable. We will design the right solution for you.

References and curriculum vitae available upon request
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